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Glossary

Adjustments Budget — Prescribed in Section 28 of the MFMA. The formal means by which a municipality
may revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure - Spending on assets such as infrastructure, land & buildings minor assets etc. Any
capital expenditure must be reflected as an asset on the Municipality's statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by nationat to
provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards
funding the Indigent Policy.

FMG - Financial Management Grant.

GFS - Government Finance Statistics. An internationally recognized classification system that facilitates
like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning decument of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and
Reporting Regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle legislation
relating to municipal financial management,

MIG — Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF), The medium-term financial plan,
usually 3 years, based on fixed first year and indicative further two years budget allocations. Also includes
financial information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant.

Operating expenditure ~ Spending on the day-to-day expenses of the Municipality such as salaries and
wages, repairs and maintenance etc.

Rates — Local Government tax based on the assessed value of property. To determine the rates payable,
the assessed rateables value is multiplied by the rate in the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual
and quarterly performance information.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.

Vote — A main appropriation segment of the budget. In Hessequa Municipality this relates fo the directorate
level for operating expenditure and capital expenditure.

YTD - Year fo date
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1. Introduction

1.1 Purpose

To comply with section 52(d) of the Municipal Finance Management Act (MFMA), by submission of a
report to the Council on the implementation of the budget and the financial of the municipality.

1.2 Strategic Objective

This report provides a quarterly view of the budget and its implementation and thus enables
moniforing. It also provides an overview of the financial performance of the municipality.

1.3 Background
Section 52 (d) of the MFMA requires that:

‘The mayoer of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial of the municipality.’

Section 75 (1) (k) of the MFMA requires that one should place the following documents of the
municipality on the website:

“All quarterly reports tabled in the council in terms of section 52 (d).”

2. Resolutions

Section 52 (d) of the MFMA requires that the mayor submit a report to the council on the
implementation of the budget and financial state of affairs of the municipality.

In adherence to the MFMA and the related budget and reporting Regulations, the following resolution
needs to be taken by Council:

That council takes cognizance of the Finance Management Report (MFMA Section 52 report) for the
quarter ending 30 September 2026 on the implementation of the budget and financial state of affairs of

the municipaiity.
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3. Executive Summary

3.1 Budget progress Report
The following provides a summary of the municipality’s performance on the Capital and Operational budget

as of 30 September 2026.

Revenue by Source

The year-to-date revenue excluding Capital Transfers at the end of September 2026 is R212,059 mitlion,
compared fo the SDBIP budget of R231,150 million, resulting in a variance of 8%. When including
Transfers recognized — capital, the revenue to date is R212,059 million compared to An SDBIP budget of
R233,468 million.

Operating Expenditure
The expenditure to date is R157,196 million compared to an SDBIP budget of R171,236 million.

Capital Expenditure
The year-to-date expenditure on capital is R11,887 mitlion against an SDBIP budget of R15,392 million.

Cash Flows
Cash/cash equivalents at the end of September 2026 is R531,082 million.

Debtors Ageing
Debtors outstanding at the end of September 2026 is R98,882 million.

Creditors Ageing
Creditors cutstanding at the end of September 2026 amount to R79,671 million.

The details of the above figures are explained throughout the report.
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Table C1: Monthly Budget Statement Summary

WC042 Hessequa - Table C1 Monthly Budget Statement Summary - M03 September
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4. Operating Revenue and Expenditure

Table C4: Reflects Revenue and Expenditure by Source

nditure) - M03 September

WC042 Hessequa - Table C4 Monthly Budget Statement - Financial Performance (revenue and expe
|

Description | Ret “original | A T YTD Full Year
Budget budget  variance | varlance | Forecast
R thousands | %
Revenue |
Exchange Revanue |
Serv ce charges - Eledricly 251 142 278 282 27 282 | 23188 &4 695 89 071 43rs)| 8% 276 282
Service charges - Walker 63208 61388 &1 288 5061 14718 15 346 629)| 4% &1 386
Serv lce charges - Waste Water Management 35 118 34 185 3 195 | 3068 9186 8549 67| ™ 34 195
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Rental tom Fixed Assels 5222 4992 49092 | 331 1708 1248 | 4 | % 4902
Licence and permis 2 2 2| 0 0 0 o) -41% 2
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Non-Exchange Revenue | =
Property rates | 151 838 156 555 156 655 11089 50 323 3owla| 1mise| 28% 156 655
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4.1 Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R64,695 million, in comparison with the budgeted SDBIP amount of
R69,071 mitlion. Electricity usage was less than anticipated during the first quarter, but no material
deviations are expected at year-end at this stage.

Water Service

Levies for the year-to-date stands at R14,718 million, in comparison with the budgeted SDBIP projection of
R15,346 million. The municipality forecasted growth of 1% for the financial year due to new units being
built. The increased revenue is expected to materialize later in the financial year. No material deviafions are
expected at this stage.

Sewerage Service

Levies for the year-to-date stands at R9,166 million, in comparison with the budgeted SDBIP projection of
R8,549 million. The municipalily forecasted growth of 1% for the financial year due fo new units being built.
The increased revenue is expected ic materialize later in the financial year. No material deviations are
expected af this stage.

Refuse Removal Service

Levies for the year-to-date stands at R11,390 million, in comparison with the budgeted SDBIP projection of
R9,900 million. The developing deviation will be monitored over the following months and the budget
amended during the main adjustments budget if necessary. The municipality forecasted growth of 1% for
the financial year due to new units being built. The increased revenue is expected to materialize later in the
financial year.

Sale of Goods and Rendering of Services

Revenue for the year-fo-date stands at R1,791 million, in comparison with the budgeted SDBIP projection
of R5,166 million. The deviation is due to the SDBIP budget being spread out evenly over the year,
Revenue from camping sites is relatively low during the winter months as expected and projected to be
higher during the summer season, especially during the December 2026 and January 2027 holiday periods.
The SDBIP alfocation will be corrected during the adjustments budget. No material deviations are expected
at this stage.

Agency Services
Revenue for the year-to-date stands at R0,831 million, in comparison with the budgeted SDBIF projection

of R0,871 million. No devialion is expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R0,966 million, in comparison with the budgeted SDBIP projection of

R0,878 million. No deviation is expected at this stage.
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Interest earned from Current and Non- Current Assets
Revenue for the year-to-date amounts to R8,131 million, in comparison with the budgeted SDBIP projection
of R7,940 million. No material deviation is expected at year- end at this stage.

Rental from Fixed Assefs
Levies and revenue for the year-to-date stands at R1,706 milfion, in comparison with the budgeted SDBIP
projection of R1,248 million. No deviation is expected at this stage.

Licenses & Permits
Revenue for the year-to-date stands at R0,0 million, in comparison with the budget of R0,0 million.

Construction Contract Revenue:

Revenue for the year-to-date stands at R4,396 million, in comparison with the budget of R5,275 million.
Construction contract revenue is recognized after the condifions of the contract have been met, similar to
grants.

Development Charges:

Revenue for the year-to-date stands at R0,443 million, in comparison with the budget of R2,200 million.
The deviation is due to the SDBIP budget being spread evenly over the financial year, while the timing of
actual revenue is more unpredictable and usually fluctuates. No material deviation is expected at this stage.

Operational Revenue _
Revenue for the year-to-date stands at R0,234 million, in comparison with the budgeted SDBIP projection

of R0,623 million. No material deviation is expected at this stage.

Non- Exchange Revenue

Property Rates:

Levies for the year-to-date amounts to R50,323 million, in comparison with the budget of R39,164 million.
The deviation is attributed o a misalignment of the SDBIP distribufion in July 2026 when compared to the
rest of the financial year. The deviation is expected to decrease over the coming months. No material
deviation is expected at year- end.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R5,719 million, in comparison with the budgeted SDBIP projection
of R25,708 million. The integration of the fines system is outstanding for August and September 2026,
therefore the revenue 1o date is understated. The integration issue is being addressed and no under-
performance is anticipated at year-end at this stage.

Licenses & Permits
Revenue for the year-to-date stands at R0,544 million, in comparison with the budgeted SDBIP projection
of R0,673 million. No deviation is expected at this stage.

Finance Management Report for the quarter ended 30 September 2026
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Grants & Subsidies - Operating:
Revenue for the year-to-date stands at R31,988 million, in comparison with the budgeted SDBIP projection

of R32,834 million. Income is only recognized after the conditions of a grant are met, No deviation is
expected at this stage.

Grants & Subsidies - Capital:
Revenue for the year-to-date stands at R0,0 million, in comparison with the budgeted SDBIP projection of

R2,318 million.

Interest earned from Receivables
Levies for the year-to-date stands at R0,204 million, in comparison with the budgeted SDBIP projection of
R0,255 million. No deviation is expected at this stage.

Operational Revenue:
Revenue for the year-to-date stands at R3,526 million, in comparison with the budgeted SDBIP projection

of R3,349 miltion. No deviation is expected_at this stage.

Sale of land and PPE:

Revenue for the year-to-date stands at R1,290 million, in comparison with the budgeted SDBIP projection
of R2,000 million. Transactions are only expected to conclude later in the financial year. Revenue is subject
to the fuifilment of obligations culminating in deeds fransfers and the municipality does not have direct

control over the processes.

Expenditure by Type
Personnel Expenditure: _
The year-to-date expenditure amounts to R61,098 million, in comparison with the budgeted SDBIP

projection of R64,802 million. No material deviations are expected at this stage.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R2,412 million in comparison with the budgeted SDBIP
projection of R2,634 million. No material deviations are expected at this stage.

Bulk purchases- electricity:

The expenditure for the year-to-date is R60,016 million, in compariscn with the budgeted SDBIP projection
of R55,754 million. The deviation can be attributed to the SDBIP budget being spread out evenly over the
financial year, while electricity demand fluctuates between seasons and based on the weather patterns.
The deviafion will be monitored, and the SDBIP budget will be corrected during the main adjustments
budget. No material deviations are expected at year-end at this stage.

Inventory Consumed
The expenditure for the year-to-date is R6,514 million, in comparison with the budgeted SDBIP projection

of R12,732 million. The deviation can be attributed to expenditure not being in line with the budgeted
projections. Expenditure will increase as year progresses. The deviation will be monitored and the SDBIP
budget corrected if necessary, during the main adjustments budget in February.
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Debt Impairment:
The expenditure for the period to date amounts to R0,0 million, in comparison with the budgeted SDBIP

projection of RO,0 million. No deviation is expected at this stage.

Depreciation:
The year-to-date expenditure is R0,0 million, in comparison with the budgeted SDBIP projection of R0,0

milkion.

Interest on External Borrowing:

The year-to-date expenditure is (R0,075) million in comparison with the budgeted SDBIP projection of R0,0
million. Interest payments are made bi- annually in December and June. The amount currently reflecting
represents a reversal of accrued interest jounal in respect of the 2025/2026 financial year.

Contracted Services:
The expenditure for the year-to-date is R14,446 million, in comparison with the budgeted SDBIP projection

of R15,113 million. No deviation is expected at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R0,811 million in comparison with the budgeted SDBIP
projection of R0,534 million. No material deviations are expected at this stage.

lrrecoverable debts written off:
The expenditure for the period to date amounts to R1,019 million, in comparison with the budgeted SDBIP

projection of R2,618 mitlion. No material deviations are expected at this stage.

Operational Costs:

The year-to-date expenditure is R10,954 million, in comparison with the budgeted SDBIP projection of
R17,048 million. The deviation can be attributed to expenditure not being in iine with the budgeted
projections. Expenditure will increase as the year progresses. The deviation will be monitored and the
SDBIP budget corrected if necessary, during the main adjustments budget in February.
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5 Capital Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS

classification.

13

WC042 Hessequa - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

[ 202826 Budget Year 2026/27
i i T o TR T oot T Yo T W T T T v
Outcome | Budget | Budget | actusl actual budget i i Forecast
R thousands 1 | *
Mull-Year expenditure appropriafion 2 [
Vote 02 - Corporae Services 28 1300 | 1316 A 3 2 0| 1869% 1318
Vole 04 - Community Services 842 1150 | 26 . - (145 45| -100% 26
Vote 05 - Technical Services 14801 | 111834 120577 10 153 1175 1233 | (1165 % 120 577
Vote 06 - Spalid Plannign & Environmental Management 48 - - - - = = s
Total Capital Multi-year expenditure a7| nsse0| 1ama 1218 0184 11206 121%|  (90)” <% 122189
Single Year expenditure appropristion 2
Vote 01 - Ofice Of The Mm 148 631 631 & 13 458 (445 97% 631
Vote 02 - Corporale Services 4175 2169 2153 2% 300 200 00 50% 2153
Vole 03 - Financal Services 738 510 510 n ] 10 B U% 510
Vote 04 - Community Services 315 1425 5279 2 2 655 (653) -100% 527
Vole 05 - Technical Services 41341 54188 | 54553 325 330 1871 (1541) -82% = 54583
Vole 06 - Spakial Plannign & Environmental Management 997 190 | 190 - 3 3 1) 32% 190
Total Capital single-year expenditure 4 50 555 62113, 63316 656 681 | 319% (2516) -T9% 63 316
|Total Capital Expenditure 166085 | 178308 18585  f0s0 1 ur_' 18302 (3506 2% 185 505
Capital Expenditure - Funcional Classification |
Governance and administraion 9980 5781 15781 28 300 1635 (134) 8% 15781

Execulive and council 148 626 626 - 13 458 (445) -97% 626

Finance and administration 9932 15 158 15 155 288 28 1177 (aee) 76% 15 155
Communily and public safety 10 850 40 960 40960 | st 3844 5905 (1962 -33% 40 960

Community and social services 802 506 506 83 ar a 60 26% 506

Spod and recreaion 6639 32719 3279 3825 3888 5360 (1514) -28% 3278

Public sakety [ 2342 3675 3676 2 2 10 @ 8% 3678

Housing | 68 1500 1500 - - 500 (500)| -100% 1500
Economic and environm ental services 38 460 224 24 393 3934 M2 3m 45 73454

Planaing and dev slopment 3 57 57 - - - = §7

Road transpod 37888 22094 23 204 393 3004 M2 3m| % 224

Environmental protection 561 103 103 - - - s 103
Trading services 106 312 o738 105274 2706 7 3708 7138 (343) 48% T 10874

Energy sources 70 096 3253 30 789 &7 950 1545 (565 -38% 3769

Waler management 15175 u1m %21 213 213 1430 697 48% 35 274

Waste water management 1314 27% 28M - 819 4154 (3535 B5% 287

Wastke management 1906 30 360 - - - - 360
Other 82 35 £ - 3 3 1 3% 3%

Total Capital Expenditure - Funcional Classificstion 3 166085 | 176308 188505 10840 11 847 18382 (3508) 2% 185 505
Funded by: .

Naiondl Govemment 15 009 u4T 2417 31825 1625 5318 (1499) 2% 24477

Provincial Government 38250 3132 32 1485 1485 M0 1125 3% 332

Transfers and subsidies - capial (monetary allocalions) (Nat/ Prov

Departm Agencies, Households, Non-prof Instiuions, Pivale Enterprises.

Public Corporaions, Higher Educ Insfiufons) 1355 - - . - = = -
Transfers recognised - capital sesz2| s87% 887 520 52 5658 (%8 % | 579
Borrowing 6 s40| 000 213 . @7 4250 (76D 89% 21369
Internally genersted funds ga04| 100589 108307 5580 6109 5480 69| 11% 108 307

Total Capital Funding 166085 | 176308 185 60C 10 840 HH7| 15392 (3508) 1% 185 505
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5.1 CAPITAL FUNDING:

External Loans:

The total financing for the year-to-date is R0,487 million in comparison with the budgeted SDBIP projection
of R4,254 million. The deviation is due to a misalignment in the SDBIP projections and the actual
expenditure on the following projects: Construction of municipal buildings, upgrade roads and stormwater in
Gouritsmond, the construction of sewer pumpstation 3 in Still Bay and the renewable energy plant
Hessequa. The deviation will be monitored over the following months and the SDBIP projections corrected
if necessary during the main adjustments budget in February 2027.

Internal Financing:
The total financing for the year-to-date is R6,109 million, in comparison with the budgeted SDBIP projection
of R5,480 million. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R5,290 million in comparison with the
budgeted SDBIP projection of R5,658 million. Funds are accounted for when received. Funds are
transferred from the grant receipts once expenditure is incurred.

5.2 CAPITAL EXPENDITURE

The total capital expenditure for the year amounts to R11,887 million in comparison with the budgeted
SDBIP projection of R15,392 million. The deviation can be attributed to slight delays in certain projects
when compared to the timeframes given in the SDBIP projections. Most capital projects are currently in
planning and tender phases, and spending will increase during the year.

Capital Commitments on 30 September 2026 were R10,027 million.

The graph below shows the YTD actual v YTD target for Capital Expenditure

Chart C2 2026/27 Capital Expenditure: YTD actual v YTD target
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6 Financial Position

Table C6: Reflects the Financial Position of the Municipality
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WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M03 September

2025/26 Budget Year 2026/27 _
Description Ref[ Audited Original Adjusted | YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash and cash equivalents 511 877 380 583 371 232 531 082 371 232
Short term Investments
Trade and other receiv ables from ex change transactions 38 886 58 954 58 954 45 801 58 954
Receivables from non-ex change transactions 44 712 42 494 42 404 48 188 42 494
Current porfion of non-current receivables 0 - - 0 -
Inventory 4120 4 457 4 457 3 895 4 457
VAT Receivable 6419 11734 11734 20 445 11734
Other cumentasses 1 483 1197 1197 1483 1197
Total current assets 607 496 499 419 490 0868 650 894 490 068
Non current assets
Investments
Investment property 132 508 124 139 124 139 132 508 124 139
Property , plant and equipment 1426 B42 1 677 225 1 686 332 1438 729 1 686 332
Biological assets
Living resources
Heritage asseb B 452 8 452 B8 452 B8 452 B 452
Intangible assets 166 179 179 166 179
Trade and other receiv ables from ex change fransactions
Non-current receivables from non-ex change transactions - - - - -
Other non-current assets =
Total non current assets 1567967 | 1809994| 1819101 | 16579854 1819101
L e e il ST ainie I ai e =
LIABILITIES '
Current liabilities
Bank ov erdraft
Financial liabilities 25 440 19 553 19 653 25 440 19 553
Consumer deposits 18 385 13 436 13436 25 031 13 436
Trade and cther pay ables from ex change transactions 93 678 89 240 89 240 57 829 B89 240
Trade and other pay ables from non-ex change transactions 7 168 - - 25 430 -
Provision 9 017 18 467 18 467 8 079 18 467
VAT Payable 24 272 11 043 11 043 35702 11 043
Other cumrent labilifes 4 216 13 102 13 102 5 154 13 102
Total current liabilities S 182 167 164 841 164 841 | 182 665 164 841
Non current liabilities '
Financial liabifities 122 980 126 558 126 558 122 905 126 558
Provision 70 833 112 587 112 587 71447 112 587
Long term porfon of rade pay ables
Other non-current liabilifes B3 937 58 329 58 329 83 122 58 329
Total non current liabilities 277 549 297 474 | 297474 277474 297 474 |
TOTAL LIABILITES 469 716 462 316 462 316 460 139 462 316
NET ASSETS 2 1718 747 1 847 097 1 846 8563 1 770 609 1 846 863
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficify 1 592 937 1 779 261 1777 539 1647 799 1777 539
Reserves and funds 122 810 69 314 69 314 122 810 69 314
TOTAL COMMUNITY WEALTH/EQUITY 2 1715747 1 B48 575 1 B46 853 1 770 609 1 846 853
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7 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality.

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M03 September

16

2025126 Budget Year 2026/27
Description Ref| Audited Original | Adjusted = Monthly YearTD YearTD Yo Y0 Full Year
Outcome | Budget Budget actual actual budget | variance | variance = Forecast
R thousands 1 [ %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 141896 153502| 153522 16631 5284 3830 144 3% 153522
Service charges 463 708 430 411 43041 33539 0817 100853 (M6TT) -11% 430411
Other revenue 1 524 528 112 571 112 677 16 148 o7 194 27584 | 39609 144% 112677
Transfers and Subsidies - Operational B7 469 110 081 110 081 5587 15 000 20| (23230) 61% 110 081
Transters and Subsides - Capital 54 013 55 760 55790 10 028 10028 4 650 5378 116% 55 799
Interest 310 32070 32010 2418 42 8017 405 5% 32070
O idends - - - - - -
Payments !
Supplers and employ ees (1607 681)( (607 588)  (BOT B32) (58 645[ (2213 (172739), 48638 | -28% (687 832)
Finance charges M3 (@348 (2349 75| 5 (1178)  (1250)] 106% (23 438)
Transkers and Subsidies - (2175 (2775) (160)| (811) {137) 73 -10% (2775)
NET CASH FROM/(USED) OPERATING ACTVITIES | 65622 179662 19613 U610 262 62062 2541 4% 179613
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 15 626 8 000 8000| 1000 12w 20000 (o -36% 8000
Decrease (increase) in non-cument receiv ables - - - - - - = | -
Decrease (increase) in non-curtent inv esiments s |
hsurance Refund - Capial -
Iterest on Short Term Inv esiment (Greater then 90 day s)
and Long Term Inv estmens -
Payments |
Capitd assels (220 761)| (202857 (211 864)) (10 340}i (11 887) (22 065)| (10178), 46% (211 964)
Relenton (Caplal) : | i
NET CASH FROM/(USED) INVESTING ACTIVITIES (214135) (194 857)  (203964) {9 840) (10 597) (20 085) (9468) 4T% (203 964)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts |
Short erm bbans - - - - - =
Borrowing long lermirefinancing 50 000 20 000 20 000 - - 1 667 {165?]] -100% 20 000
hcrease (decrease) n consumer deposits 2726 1680 1690 89 | 28 422 (142))  -4% 1680
Payments |
Repay ment of borrow ing 24 189 {21 914) (21 9141; =l - 5478) (5479 100% (21 914)
NET CASH FROM/(USED) FINANCING ACTIVITIES 76 225 (249 (24) 89 280 (3389) (3670) 108% (224)
NET INCREASE/ (DECREASE) IN CASH HELD 519 012 (15 430 (24 676) 14 868 19 206 28 608 (24 676)
Cash/cash equiv alents al beginning. 438 %1 308 013 36013 5 516 214 ! 51187 396 013 511877
Cashicash equivalenls at montivy ear end: 957 963 380 563 KTARRT] 531082 531082 424 621 487 201

Finance Management Report for the quarter ended 30 September 2026




HESSEQUA MUNICIPALITY

7.1 Cash Flow (Tahle C7)

Operating Activities:

17

The year-to-date cash from operating activiies amounts to R29,522 million in comparison to the budgeted
SDBIP projection of R52,062 million. This is a deficit of +R22,541 million on the SDBIP budget. The
deviation is targely resultant of the payment of suppliers, which was more than the budgeted SDBIP
projection for the year-to-date. No material deviation is expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to (R10,587) miflion in comparison to
the budgeted SDBIP projection of (R20,065) million. The deviation represents the Actuals for Proceeds of
Disposal of PPE and the spending on capital programs not being in line with projections for the year-to-
date. No material deviations are expected af this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to R0,280 million, in comparison with the budgeted
SDBIP projection of (R3,389) million. The deviation is attributed to the budgeted SDBIP cash flow
projections not considering the bi- annual payments of borrowings or the drawdown date of the 2026/2027
external loan. No material deviations are expected at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.

Loan Regisfer

e

it

MA!

Total
Balans Balance  |outstanding loan
Lending Institition Loan Reference No. 010202 0N | perinstitution Interest | Tolal Instaiment Jchegue /ACE No,

D8SA WC12007420/ 61006812 [T 0.0
DASA WC12007748/61007148 { £.00)
DEsA WCH2007830 B/61007233 4 00
DESA 61007562 11967 243 19672270 1196724270
FNB 400001941593 0 0.40)
NEDSANK 575310306110002 0 000}
STAMDARD BANK 2B0033036000/536533 0 1.0
ABSA #6aR5ET22 3007 027, 3007 026,67 3007026.62
CONSESSICNARY LOAN
STANBARD BANK B0625 14555 244 14555 24410
STANDARD BANK BeATA5 3439578 35430 57847
STANDARD BANK F7i31 32 293636) NOI6BSY  BIIRIHR
HEDBANK 50907 9591 SN0 S01d08TRAD SO L495817,
ToTaL 148 337 58| 09 0n0) 148 412645 148412 646.22 0.0 1.40
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7.3 Investment Portfolio as at 30 September 2026
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HESSEQUA MUNICIPALITY
8 Debtors Age Analysis
WCod2 H Supporting Table SC2 Monthly Budget Statement - aged debtors - M3 September
Descripon Budgd Yex 24272 .
Acual Bad
N . Toal  |Debta Writen [P
W 0oys  N60Days 6190 Doys 91120 Days 1241500ys 1541800ys 181Dys1¥r  Over1Wr |Total Bad Debss |.Lo
Code | over 9 daya | OF against Couril Policy
Rthowands Debtons
Debtons Age Analysis By income Source .
Trade and Other Receivables Fom Exch Transackcns - Waee 0 aE o 87 L] (] T T | e[ Big 18
Track and Oher Recervables om Exchenge Transacsans - Elecricty 0 e 1M &0 w8 = u 113 2g| aml sm 1
Peceivaties fom Non-exchange Transacsions - Propery | W 8558 1489 br:) o n 32 156 | wesf  sae =
Recavatles bom Exchange T - Voste Watr Mareg 1500 2604 B 12 LY [t &5 m 65 wm|[ w03 s
Recavatles bom Exchinge Transacions - Vesie Managerment %00 3108 80 | T8 59| 2 &t 239 ser|  unswol s 8 -
Recavaties fom Exchange Transacions - Propety Ranial Debirs 10 - - . - | . . - . B i .
Interest on Armer Detoe Accounts Bi0 o) %3 m i . m 18% | 7l een =
Recoversble insutonsed, imeguler, fuess and veswsl expendare v . . - [ - - - -r - =
Ober 50 55 m [ @ ¥ 0| o ay| el 26% 3 -
ToalBylncomeSowes B0|  Brd 6 6w e o un e ned| mm| 94 L] -
2057 - tctals anly GTT3ETT0 16, EB3o54r0 & | 3519557d 17 DT80 173 2BI0TH0 1A Z5204A8 38 10MTTMI 26 SEA0B00 67| 11220 sa ] ]
Debton Age Analysis By Customer Group = | | I
Organs of Stae 20 o m i 8 '] i 7 m w8 &
Commerdal 20 gass| 17| @ o ® m 18| om|  mswsl 4w g -
Housmhoks 0 235 4 13 251 258 2 1187 a2 rRml s .3 .
@ m| - - e e 0 N e I R : :
T —— e P T T | ar aml sl wE— e = -

Debtors, 30 days and older on 30 September 2026, amounts to R66,148 million, in comparison to the
amount of R67,166 million for 31 August 2026. This represents a decrease of R1,018 million for the month.
The debtors’ collection rate for September 2026 is 92,01%. Strict credit control measures are being applied.

9. Creditors Age Analysis

Table SC4: Outstanding Creditors

WC042 Hessequa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Description NT 1 Bml'.lget‘fur 202627 Pricr y ear

Siis 0- M- | 6 “- oo 161- | 181Days-  Overd Total | fotals for chart

R thousands 30Days | 60Days | Days 120Days  150Days | 180 Days | 1Yemr Year (same period)

Creditors Age Analysis By Customer Type ]

Bulk Eledricily 0100 -
Bulk Water 0200 -
PAYE dedudtions 0300 : ; -
VAT (oulput less inpuf 0400 33377 | : nIm
Pensions / Relrement deducions 0500 ' ' =
Loan repay menis 0600 -
Trade Crediors 0700 6393 63%
Audiior General 0800 -
Other 0900 30601 2901
Medical Aid deductions 0950 -

Total By Customer Type 1000 79671 = - - - - - - 6N =

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed
and are investigated by the Creditors department. Trade and other payables consist of the following:
unspent grants (R25,430) million, payments received in advance (R7,884) million, retentions (R17,531)
million, VAT (33,377) and other creditors (R14,486) million. Trade creditors amount to (R6,393) million.
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10 Grants & Donations

Table SC18: Transfers and grant receipts
WC042 Hessequa - Supporting Schedule SC18 Monthly Budget Statement - Transfers and Grant Receipts - M03 September

20

2028/26 Budget Year 2020/27
Deseription Ref| Audited | Original | Adjusted | Monthly | YeaTD | Year™ | YO | Y | Fuli Year
Outcome Budget Budget actual actual budget  variance | variance Forecast
R housands ) I - U I S N [
RECEIPTS 12 ; ;
Operating ! I |
National Governm ent I '
Monetary Allocations 514 " 8DIVI0!
Equiabie Share 67378 | 71102 71102 - 06%| 20057 569 20% | 71102
Expanded Fublc Works Programme Infegrated Grant f 351 1378 f 378 253 n 269 6 21% 1378
Local Govemmen! Financial Management Grant 1800 1900 1 900 12 173 23 ! (60) -25.9% 1 %00
Municipal Infrastructure Grant 791 798 19 B4 128 145 7 4 s | 198
Total Monetary Allocations 7130 75178 75178 an 30 201 29704 497 17% 75178
Total Operating/National Governm ent IEOEED 75178 4 0201 29704 wroAT% | 75178
Provincial Government i ' o '
Monetary Allocations -
Capacty Buiding and Other Grants 6871 13088 13 095 862 11775 3075 | (12%) 422% 3095 |
infras fructure Grant f 894 208 8 - - = [ 08
Total Monetary Allocations 0765 | 13403 13 403 862 1776 1018 (1299) 422% 13403
Total Operating/Provinsial Government 8765 1343 10 T 1776 3078 6% | 13403
Education Traming and Development Practices SETA 23 250 250 10 10 - | 10 " #ON/0! %0
Unspecifed { 250 20 - s 5 | | %0
Total Monetary Allocations 25 | 500 500 10 10| 8 45 B15% 500 |
Total Allocations Inkind - - . - . | - | 211 "o .
Total Operating/Other Grant Providers | 25 500 500 10 10 55 500
Total Operating 5 80109 89081 29 081 1310 Mo 328 89 081
Capital : '
National Gover nm ent I
Monetary Allocations | | i
Municipal [nfrastructure Grant - W47 a4m 10 028 10 028 6119 2144m
Total Monetary Allocations Y 224417 10028 10028 | 611 24417 |
Total Capital/National Government Y 2 471 10028 1002 | 6118 24417
Provincial Government | [
Monetary Allocations ? ' ;
Gapaciy Bulding and Other Grants 52| - - - - s 2
Infrasticture Grant - 3 322 3 a0 - . 7831 132
Total Monetary Allocations 82 N Mz . . 7831 | 31322
Total Capital/Provincial Government 42 | 3122 nin . . 781 1|
Total Capital 5 62 85798 55799 10028 10028 13950 85799
TOTAL RECEIPTS OF TRANSFERS AND GRANTS 80861 M4B80| 144880 11338 42018 46784 ' 144 880 |

Operating:

The year-to-date receipt is R31,988 million against the budgeted SDBIP projection of R32,834 million. No
material deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R10,028 million in comparison with the budgeted SDBIP projection of

R13,950 million. No material deviation is expected at this stage.
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11 Employee Related Costs

Table SC22: Councillor and Staff benefits

WC042 Hessequa - Supporting Table 8C22 Monthly Budget 8 tat - gounclllor and staff benefits - M03 Sep :
2025/20 Budget Year 2026/27
Summ ary of Employss and Gouncillor rem unsration Re! | Audited Original Adjusted | Monthly | Yeartd | 3 T7%10 7yt | Fuill Year
Oulcoms Budget Budget actual asctual budget variance varlance Forecast
................. NES—— ISSTRPRRY) (oo o d IS M .1
1 A B C
Souncillors (Political Office Bearets plus Other)
Allowances and Barvies Related Benefits |
Cell phone Alow ance | % L 903 o | 200 228 28) 1% 903
Office-bearer Sllow ance [ 7 337 (¥ B 238 810 | 1831 2089 | 2an| 1% 8238
Traveling Alowance | ™| 12 792 &7 | 202 108 | 4. 2% 792 |
Total Allowances and Service Relatsd Benefits | 817 9 031 ° 831 745 | 2 134 2483 | (249)  10% | 203
Soolal Contributions | | : [ |
Mudia &id Benafin 184 | 129 129 7w 50 32 18| 4% | 120
Pension Fund Contibutions 518 ar7 ATT 4 | 129 119 10 EE 477
Total Bosolal Contributions a8z 808 aoe | 80 179 152 27 18% aos |
Total Councillors { 2 509 10 537 10 537 a4 | 2412 2834 (222) 2% 10 837 |
% increass ;‘ | | |
i ' 1 2. | |
Balaries and Allowances | |
Basic Salory T 811 7873 ToTS 458 1378 118 | 840)| .28% T e
Boruses | 1422 1474 1474 - | - 80 | 5% -100% V474
Allowancs | 1 | -
Cellular 3nd Telaphone i3 138 208 208 | 13 1] 51 | (14| .2T% 208 |
Housing Benefts 13| | 15 15 ‘| 4 4| °] 2% 15 |
Non-pensionable | T 10 260 | P 0e 00 | @ aw | 380
Travel or Metor Vehicle £ 080 109z 1032 o | 268 238 | 1, dw | 1 032
Total Allowanos | 1 434 1812 1012 133 308 403 | ﬂ 1% 10812
Bervice Related Bensfits [ | [
Leave Pay 3 (200} - - = | - -
Long Service Aw ard - 24 4 - | - 8
Total Bervice Related Banefits (280} 24 24 = | - L.
Total Salaries and Allowances 10 210 10 783 10 782 560 1778 2307 | 8z1)  -a8% | 10 783
Bocial Gontributions | | ) | |
Bargoining Councll \ 1 ‘| o o o 1
Qroup Lits bevinoos " 18 " : - | = 5 18
tedical | 168 204 204 12 w L1 “Ha % | 204 |
Pension 138 1407 1407 82 8 352 108)| .30% 1 407
Unempley ment Insurance | | 12 14 14 1 3 3 | E)] 3% | 14
Total Bocial Contributions [ 1544 1644 1844 o8 287 411 (124) 0% 1640
Bub Total - Senior Managers of Municipality | 1 753 12 427 12 427 488 2 082 2808 (7‘5]1' “2T% 12 427
% increans “ I | |
Other Munieipal Staff | | | |
Balaries and Allowances | ! | |
Basio Salary | 158 108 181 84T 181 ga7 14 089 42 003 45482 3487 -B% 181 847
Boruses - | 3884 Je84 - - - - 3884
Allowance | | |
A doson, Travel and ] s | 5 752 5752 407 1 art 1438 | 3| % | 5782
Cellulor and Telephone 3 t 258 | 1 288 1288 120 se 322 T 2% | 1288
Housing Benefts 3 | 8 s vis bi] 227 229 | {3) RLI w8
Total Allowance 7 308 7 058 7058 | 893 | 2 037 1080 o7 ¥ % 7 058
Barvice Related Benafits | | | [ |
Borus 3 12818 | 14 373 14373 | 70 | 153 - 155 ™ worviol 14 373
Leave Pay 3 1118 | - - azr e - 348 7 worvion - |
Long Service Award 2 184 1138 1138 108 e 284 (3] 2% 1105
Ov ertime @ 387 | aan a3 TR 1081 2080 w0 5% 83
Standby Allow ance 3 118 | 4 per 4 887 LLal 1388 1217 139 LR 4 ge7
Total Servics Related Benefits 30 500 28 0903 28 805 1747 4110 3581 530 7 8% 28 805 |
Total Salaries and Allowances 104 214 222 384 222 384 18 530 | 48 181 31032 (2851)"
Social Gontributions | [ I [
Bargaining Council | [ 103 103 .| 23 28 | @
Group Life insurance | 168 30 730 | " | £ 182 | (144 |
Medical | 834 ‘ 9892 9882 | T48 | 23 2473 24
Pansion 27 098 31 814 31814 | 2428 | 7 257 7 904 (848)
Unemploy ment insurance | 1269 | 1418 14148 109 | 324 388 | (30)
Total Bocial Contributions | 38 038 | 43 757 43757 3302 9 873 10930 (1085)" .
Post-retirem ent Bensfit [ [ | I’ |
Maedical | 11 508 11 490 11490 T | L1 23 | 939 | 4238% 11 490
Fension | | 2 L) 5 - | - - | - | 3
| : L ——)
Total Past-retitem ent Benefit 11 310 11 483 11 485 3 | a1 23 039 11 493
Bub Total - Other Municipal Statf | 242 662 | 277 037 277 837 20 158 | 39 037 61094 2 957) : 277 837
% increans 4 |
Total Parent Municipality 204 014 300 800 300 800 21 048 83 511 a7 438 (3024) " 8% 300 800
TOTAL SALARY, ALLOWANCES & BENEFITE | 284 014 300 600 300 800 21 648 83 311 a7 438 (3024) 300 600 |
% increase o . 4 | |
TOTAL MANAGERS AND STAFF (57 _asaats 2w 083 200 083 20 844 81 099 64802 (3702) 20 083
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12 Top Layer SDBIP

Hessequa Quarter 1 Performance Report- 2026/2027

22

Hessequa Municipality
2026-2027: Q1 Top Layer KAl Report
Affordable and Quality Service Delivery
h-*m&f 7 mermm m 2T d 0 aICh ' F-.I’I 1
mt’s : i Baseli endinaSarte 2126 tn
1 Ir;:or Directorate KPI Unit of Measurement Municipal KPA M Tt i g Performance Comment | Comective Trget R
K] Officeofthe 90% Expenditure of the Approved Capital Budget | %of budget spent Affordable and 9% 5% Target met 5% 7.01%
Municipal for the Municipality by end of financial year CQuality Senvice
Manager Delivery
12 Officecfthe | 90%Expenditure ofthe Approved Operational | %of budget spert Affordable and 0% 5% 20.47% Target met 5%  2047%
Municipal Budget for the Municipality byend offinancial year Quality Senvice
Manager Delivery
3 Officecfthe | The number of regstered indigent account holders | Number of registered Afordable and afion b'458? Target met 407 4587 e
Municipal (poor households) with accessto free basic indigent householdswith  [Quality Serice
Manager senvices accesstofreebasic Delivery
senices
4 (Office ofthe Provision of electricitytoresidential properties | Number of formal Afordable and 12[i2712 Fi4069 3 Target met 12712 14069 jcYi
Municipal connectedtothe municipal infrastructure network | residential properties Quality Senice
Manager for both prepaid and credit electrical metenng  |connectedtothemunicipal |Delivery
electrical infrastructure
network
T5 Office ofthe Provision of refuse removal and solid waste Number of residential Affordable and 13i3670 Fiage6 288 Target met 13670 14986 e
Municipal disposal for residential account holders propertiesbilled for refuse | Quality Service
Manager removal Delivery
6 Cffice ofthe Provision of sanitation/sewerage senvicesto Number of residential Affordable and 1313493 Fi5274 B3 Target met 13493 15274
Municipal residertial account holders properties billed for Quality Senvice
Manager sanitation/sewerage Delivery
senices
7 Officeafthe  |Provision ofwaterto residential properties Number offormal Affordable and 122814 [14922 Target met 12874  14022fffe
Municipal connectedtothe municipal infrastructure network | residential properties Quality Senvice
Manager for both prepaid and credit metering connected tothe municipal |Delivery
water network

Finance Management Report for the quarter ended 30 September 2026
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Affordable and Quality Service Delivery

23

40

Technical
Senvices

Submit stormwater masterplan for Silbaai

Completed stormwater
masierplan

Afordableand
Quality Senvice
Delivery

4

Technical
Services

90% Expenditure of the approved Capital Budget of
the Technical Department for Financial year

Yecapital budget spent

Afordableand
Quality Service
Delivery

90%

15%j

& Toimprove expenditure performance and
achievethetargeted spendinglevels, project
implementation and expenditure will be
closely monitored through weekly
management meetings, where progressand
spendingtrends are reviewed and any
constraintsare addressed timeously. A
memorandum has already been prepared and
submitted for DMC consideration and
approval tofacilitate the implementation of
the affected projects. Withthe approval of
the roadstender, swimmingpool project and
the Reservair project, andthe
commencement of the planned water and
sewer projectsfrom February 2027,
expenditureisexpectedtioincrease
significantlyinthe forthcomingquarters.
Additionally, project scheduleswill be
continuouslyreviewed and adjusted where
necessaryto accelerateimplementation and
improve grant spendingperformance.

15%;

42

Technical
Senvices

90% Expenditure of the approved Operational
Budget of the Technical Department for financial
year

Y%0f expenditure budget
spent

Afordableand
Quality Senvice
Delivery

90%

15%j

. |Requisitionshave been loaded for the
| procurement of materialsand closed
‘| quotation processes are ongoingtoimprove
3  |the expenditure. Challengesinthe Supply
- | Chain Unit cannot beignored and hasa
| direct impact on the expenditure
- | performance of the Operational side.
| (September 2026)

15%i

43

Technical
Services

Wastewater qualitymaintainedinlinewith SANS
241 waste water qualityindicators

Average 80%of Ecoli results
tocomplywiththe SANS241
standards for all waste

water works

Afordable and
Quality Senvice
Delivery

60%

80%
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Affordable and Quality Service Delivery
44 Technical Water qualitymaintainedinlinewith SANS241 | average 90% of Ecoli results| Affordable and 80% 0% 90%
Senvices water qualityindicators tocomplywiththe SANS241| Quality Senvice
standardsforallwater  |Delivery
works
TL45 Technical Limit water lossestolessthan 30%forfinancial | %of water losses Afordableand 30% 0% 0%
Services year QualityService
Delivery
47 Technical 90% Expenditure of Municipal Infrastructure Grant |%of Grant spent Afordableand 0% 0% 0%
Services (MIG)for Financial year QualitySenvice
Delivery
48 Technical Limit electricitylossesto 10%for financial year | %unaccountedelectricity |Affordableand 10% 0% 0%
Services Cuality Senvice
Delivery
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Good Governance and Performance Driven Organisation

25

[ Tntemnal g er ending September 2026 Overall Performance for
Ref/ I;mmd mt's'” : KA Unit of Measurement | Municipal KPA T:: o Dt s
Indicator
T8 Officeofthe |Development & Submission of Annual  |Submission of Good 1 1
Municipal  [Performance Report to AGSAbyend documentation in Governanceand
Manager  |August time Performance
Driven
Organisation
9 Officeofthe [Submission of Final IDPsubmittedto  |Final IDP submitted to|Good 1 0
Municipal  |Gouncil by Mayannually Council by May Governance and
Manager annually Performance
Driven
Organisation
TL10 Office of the Report quarterly on the implementation |Number of reports ~ [Good 4 1
Municipal  [of Internal Audit Reportstothe Audit  |submitted Governance and
Manager committee Performance
Driven
Organisation
RIRR Corporate | The number of employees appointed to |%of appointments  |Good 50% 0%
Management |positions that are in line with the thatareinlinewith  |Governanceand
Employment Equity Plan targets. the approved Performance
Employment Equity  |Driven
Man targets Organisation
TL12 Qorporate  |Maintain an average vacancyrateof ~ |Average %vacancy |Good 10% 10%,
Management |less than 10%of budgeted staff ratelessthan 10%  |Governanceand
establishment reported Quarterlyto |Performance
Portfolio committee  |Driven
Organisation
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Good Governance and Performance Driven Organisation

26

T3 |Corporate  |Implement the Workplace Sills Plan | %of personnel Good 5% 0% 0%
Management |annually (Actual trainingobtained by |identified fortraining |Governanceand
staff divided by staff identified for that completed Performance
training) trainingannually Driven
Organisation
T4 |Corporate  |90%Spending of Municipal Percentageof grant  [Good A% 0% 0%
Management |Replacement fund (Grant) and spent Governanceand
Gommunity Library Services Grant by Performance
end of June of thefinancial year Driven
Organisation
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Safe Communities and Environment
i e Quarter ending September 2026
er ending September
: n:";or m: KA Unit of Measurement | Municipal KPA | line
i Performance Comment / Corrective
Target | Actua | R A
TL15 Corporate  |90% Bgenditure of Approved budget for | % Budget Spent Safe 90%i 15%  11.62%' ' | Fromthispoint onwards, monthlyreporting
Management |maintenance of Municipal camp sites Communities QR ! e corvducted of A theoughthebark:
byend of Fnancial year and =5 Ledie
Environment B
T2  |Community |90%expenditureof funds allocated for [%of funds spentof  [Safe 90%] 0% 0% L H{NA
Services Eradication of Title Deed Transfer the budgeted amount |Communities
Backlogs for the eradication of |and
Title Deeds Transfer  |Environment
Backlogs _.
TL33 Cominunity | Collection value of Traffic fines. Achievecollection  |Safe R12[Ra 000 000[R5 713 481 [N Torcet met
Services rateof at least R4 Communities
000000 per quarter  |and
Environment
T34 Community |Implement Thusong Qutreach Number of Safe 20 6 g Target met
Senvices Programmes for financial year programmes Communities
and
Environment
T35  |Community |90% Spending of Provincial fundingfor |%of funding spent for | Safe 0% 0% 0% 1| VA
Senvices therolling out of Affordable Housing  |rolling out of Communities |
initiatives affordable housing  |and
initiatives Environment Sl
TL36 Community |70 BNGTop Sructures or housing Number of top Safe 40 0 Of A YNA
Seniices opportunities Melkhoutfontein Project  |structures or housing |Communities :
opportunities at and
Melkhoutfontein Environment
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Safe Communities and Environment
TL37 Community |23 Housing opportunities for qualifying |Number of housing  [Safe 3 0 0|
Senvices beneficiaries whofall intheincome  |opportunities created |Communities
bracket of between R3501 and R7000 and
Environment
TL38 Community [Handover of Title Deeds Number of Title Deeds | Safe 140 35 35
Services handed over Communities
and
Environment
T39  |Community |Receivea performanceofnotlessthan |Average %achieved |Safe 80% 0% 0%
Services 80%for the formal Provincial Audits on |for thefinancial year [Communities
the Licensing Agency Senvices and
Environment
T49  |Technical  |1600ton recycled waste per year Number of tons Sofe 1500 400 400
Senvices recycled material Communities
and
Environment
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Socio-Economic Development
Overall Performance for
K Pigs Quarter ending September 2026 &Qﬂ;:':n;;ss
erending r ptember to
; ndi“a;a sy kP Unit of Measurement | Municipal KPA | line Dsviecaniing
Code September 2026
Taget | Actual | R | TeromencecommentiCarcthe | faget | Actual | R
25 Development |Quarterly report on Development Trends|Number of reports Socio-Economic 4 1 2 Target met 1 ki B
Planning toPC submitted to PC Development
TL26 Development |Process land use applications first Average number of days |Socio-Economic| 14| 14 E Target met 14
Planning response to applicant within 14 working|to process land use Development
days after all outstandinginformation |applications received
has been received. not exceeding 14 working
days
27 Development |Evaluateland use applications within | Average number of days |Socio-Economic| 120 120 0ffw.\\|®] Noapplications or the preiod 120
Planning 120 days by the Planning Tribunal, after |to process land use Development
receipt of all relevant information and  |applications received
documents in terms of SPLUMA not exceeding 120 days
TL28 Development |Inspect illegal Building use activities  |Average number of days |Socio-Economic| 10 10 5.67 Target met 10 5.6
Planning and issuea noticewithin 10working  |to issue notices not Development
days after receipt of a formal, written  |exceeding 10 working
complaint days
n29 Development | Finalise occupancy certification within [Average number of days |Socio-Economic| 14 14 2.67| Target met 267
Planning 14 days after receiptof all applicable |tofinaliseoccupancy  |Development
information certificates not
exceeding 14 days
T30 Development |Operational budget spent for %of budget spent Socio-Economic| 90% 0%] 0% N/A 0%
Planning Environmental Management Development
Department
31 Development |90% expenditure of Tourism Budget %of expenditure spent | Socio-Economic| 90% 0% 0% N/A 0%
Planning Development
TL46 Technical  |Water demand and conservation study |Water demand study Socio-Economic 1 0 0 N/A 0
Services in Riversdale completed Development

Finance Management Report for the quarter ended 30 September 2026



HESSEQUA MUNICIPALITY

30

Sustainable Financial Management
Overall Performance for
Interal B Quarter ending
Ref/ |Responsible A line Quarter ending September 2026 September 2026 to
IR SR KA Unit of Measurement | Municipal KPA Quarter ending
Code September 2026
Target Actual Pafmmm“:ﬂ Corrective
L6 Financial Complete the Annual Financial Satements submitted Sustainable 1 1 1 Target met
Services Satement and submit to the Auditor Fnancial
General by 31 August annually Management
TL17 Fnancial Report Bi-annually on the progress Number of reports Sustainable 2 0 0 LS| NA
Services made on the Audit Outcomes report submitted totheMayoral  |Financial
Committee Management
18 Fnancial Submit a liquidity report of the Number of reports Sustainable 1 0 Of 11| NA
Services Municipality to the Mayoral Portfolio  |submitted Financial
Committee annually Management
19 Financial Ungualified Financial Audit as reported |Number of Unqualified Sustainable 1 0| Of JEHINA
Services by Auditor General Financial Audit result Financial
Management
TL20 Fnancial Indigent affordability assessment Report submitted Sustainable 1 0 0 NA
Senvices report submitted to Portfolio Committee Financial
by February Management
21 Financial Complete the annual stock taketo Annual stock take Sustainable 80%| 80%| 99.99% Target met
Services ensurethat at least 80%inventoryis completed by July and report|Financial
accounted for bytheend of Juneand by August on the %of stock [Management
report to Council bythe end of August  |accounted for
22 Financial Management of Income annual % Income thresholds higher [Sustainable 9%5% 0 Of WY NA
Services payment rate of thresholds higher than |than 85%maintainedfor  |Fnancial
95%for financial year financial year Management
23 Fnancial Conduct quarterlyoutreachestothe  [Number of outreaches Sustainable 4 1 3 Target met
Services publicfor Indigent Awareness or conducted for Indigent Financial
training awareness training Management
TL24 Financial Conduct Qutreach to external Number of outreaches Sustainable 4 0 0 LN NA
Services stakeholders for SOM Processes conducted Financial
education Management
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Owerall Summary of Results
LS KPI Not Yet  [KPIs with no targets or actuals in the 2
| Applicable |selected period.
KPI Not Met  |0% <= Actual/Target <=66.999% 1
(KPPl Amost  [67.000% <= Actual/ Target <= 99.99%% 2
Met
KPl Met Actual meets Target (Actual/ Target = 3
100%)
KPI Well Met 100.001% <= Actual/Target <=132.999% 8
KPI BExdremely [ 133.000% <= Actual/ Target 12
Well Met
KPI Did Not  [KPIs with a target which did not 1
Occur materialise
KPI Not Yet  |KPIs which havenot yet been updated 0
Updated
~ |[KPlUnder  |KPIs which havebeen rejected bya 0
Total KPis: 49

Finance Management Report for the quarter ended 30 September 2026

31



HESSEQUA MUNICIPALITY

Cost Containment Measures

Use of consultants 3735 22 553 1079 2081
Overtime 2 080 676 534 771 99
Vehicles used for political office-bearers - & = =

Travel and subsistence 456 136 237 195 112
Domestic accommodation 165 74 29 51 11
Sponsorships and catering 130 20 50 35 25
Communication 249 - 15 11 223
Conferences, Meetings & Study tours 1296 15 14 204 1063
Other related expenditure items (Events) 120 9 28 66 17
Total 8231 952 1460 2412 3 407

Kindly note that savings are based on the implementation of cost containment measures and predicted cashflows for the period under review.

Use of consultants 16 852 1654 15198
Overtime 8321 1981 6 340
Vehicles used for political office-bearers - - -

Travel and subsistence 2 002 568 1434
Domestic accommodation 783 154 629
Sponsorships and catering 407 105 302
Communication 995 26 969
Conferences, Meetings & Study tours 2 066 233 1833
Other related expenditure items (Events) 272 103 169
Total 31 698 4 824 26 874

Kindly note that savings are based on the implementation of cost containment measures and predicted cashflows for the period under review.
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Munisipaliteit / Municipality / U Masipala

Verw. / Ref; 5/1/1/1

Rig alle korrespondensie aan die Munisipale Bestuurder
Address all correspondence to the Municipal Manager

Tel:( 028) 713 8000

Faks / Fax: 086 4015 118

Posbus / P.O. Box 29, RIVERSDAL(E), 6670
E-pos / E-mail: info@hessequa.gov.za
www.hessequa.gov.za

Van den Bergstraat

RIVERSDAL(E)

Navrae/Enquiries: G GOLIATH

QUALITY CERTIFICATE

I, A S A de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —

The Quarterly report on the implementation of the budget and financial state affairs of

the municipality (Section 52 Report)

For the period ending 30 September 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Municipal Manager of Hessequa Municipality — WC042

A S A de Klerk
Signature (_ W<
Date 16 October 2026

STREEKKANTORE / REGIONAL OFFICES

ALBERTINIA STILBAAI
Tel: (028) 713 7858 Tel: (028) 713 7831
HEIDELBERG GOURITSMOND

Tel: (028) 713 8019 Tel: (028) 713 7855

SLANGRIVIER JONGENSFONTEIN
Tel: (028) 713 7892 Tel: (028) 713 7850
WITSAND

Tel: (028) 713 7868



