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Glossary

Adjustments Budget -~ Prescribed in Section 28 of the MFMA. The formal means by which a municipality August
revise its annual budget during the year.

Budget — The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets efc. Any capital
expenditure must be reflected as an asset on the Municipality's statement of Financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial
and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG - Financial Management Grant GFS — Government Finance Statistics. An internationally recognized
classification system that facilitates fike for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main sfrategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act {56/2003}. Municipal Budget and Reporting
Regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle legisiation relating to
municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium term financial plan, usuaily
3 years, based on fixed first year and indicative further two years' budget allocations. Alse includes financial
information of the previous and current year.

NDPG — Neighborhood Development Partnership Grant.

Cperating expenditure — Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance efc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payable, the
assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan {SDBIP). A detailed plan comprising annual and
quarterly performance information.
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Strategic Objectives ~ The main priorities of the Municipality as set out in the [DP. Budgeted spending must
contribute fowards the achievement of the strategic objectives.

Vote — A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Section 1 - Mayor’'s Report
1.1 In-Year Report — Monthly Budget Statement

The monthly budget statement for July 2026 has been prepared io meet the legislative requirements of the
Municipal Budget and Reporting Regulations.

Section 2 - Resolutions
In-year Reports 2025/2026

This is the resolution that wilt be presented o Council when the In-Year Report is tabled:

Recommendation

(a)  That Council notes the manthly budget statement and supporting documentation for July 2026,

(b)  That the reasons given for the deviations below, be approved.

(¢)  That Council notes the investments the municipality has af banks and the money market at 31 July 2026.

(d)  That Council notes the instances of Unauthorized, irregular, Fruitless and Wasteful (UIF&W) expenditure
for the period ended 31 July 2026.

Section 3 - Executive Summary

3.1 Introduction
This report is a summary of the main budget issues arising from the monitoring process. it compares the progress

of the budget to the projections contained in the Service Delivery and Budget Implementation Plan (SDBIP).
Section 54 of the MFMA requires the Mayor to Consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the Service Delivery and Budget
tmplementation Plan (SDBIP).

Section 4

4.1 Consolidated Monthly Budget Summary C1 {refer to Table C1 below)

Total Revenue

The year-to-date revenue excluding Capital Transfers at the end of July 2026 is R98,728 million, compared to the
SDBIP budget of R96,171 million, resulting in a variance of 6%. When including Transfers recognized - capital,
the revenue to date is R98,728 million compared to An SDBIP budget of R96,171 million.

Total Expenditure
The expenditure to date is R42,739 million compared to an SDBIP budget of R51,779 million.

Capital Expenditure
The year-to-date expenditure on capital is R0,014 million against an SDBIP budget of R1,818 million.
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Cash flow
Cash/cash equivalents at the end of July 2026 is R509,641 million,

Debtors Ageing
Debtors outstanding at the end of July 2026 is R102,839 million.

Creditors Ageing
Creditors outstanding at the end of July 2026 amount to R84,766 million.

The details of the above figures is explained throughout the report.
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Table C1: Monthly Budget Statement Summary

WC042 Hessequa - Table C1 Monthly Budget Statement Summary - MO1 July

2025/26 Budget Year 2026127
Description ] YID
Audited Outcome |  Original Budget | Adjusted Budget | Monthly actual YearTD actual YearTD budget Full Year Forecast
varlance | variance
R thousands %
Financial Performance
Property rates 151 838 156 655 156 655 26 188 %188 13085] 13133 101% 156 555
Service charges r 8439 463 7 magsf 0% nxf ung| (om 3wl 411483
Investment revenus 37 626 3761 31761 319 3298 2647 852 2% 3 761
ks and subsidie 80021 B9 081 £9 081 29625 962 30080 (454} 10) B9 081
Ofhar own revenus 183634 193 432 193432 f 352 6352 16102 (9780 61% 193 432
Yot Revefiie [excluding capital fFansters and| 637 458 82392 882 392 98728 % 728 W] 257 W 882 302
contributions)
Employea costs 253 962 290 063 290 063 20196 2019 20601 (1404) T 290 063
Remunaration of Counciors 959 10537 10537 B04 804 878 (T4) B 10557
apreciabon amorfsaton & : 46 864 54 556 54 555 - - - - 54 555
hlerest, Dividends and Renton Land 11386 23438 23438 - - E - 25458
nventory consumed and bulk purchases 255 751 272653 72907 16213 16213 09| (47E) 2% n2an
ransfers and subsid 2295 2775 2175 158 158 18 (26 -14% 2775
Other ax penditurs 128100 21743 237 490 5368 5 368 B78| (2BI0)F  -34% 27490
Total Expenditure 707 956 881 766 881 766 27139 42719 51779 (B0d0)i 1% 891 768
Surplus/{Deficit) 129 502 625 625 55989 55989 44393 1159 26% 625
Transfers and subsidies - capital (monetary 531284 55799 55799 - - - - 55 7%
Transfars and subsidies - capital (in-kind) 1305 = z i = _ _ _
Surplus/{Deficit) after capital transfers & 184 111 56 424 56 424 55989 55 989 443931 11596 2% 56424
contributions
Share of surplus/ (deficif) of asscciale - - - - - - - -
Surplus/ (Deficit) for the year 184 111 56424 56424 55989 55989 4393 115% 2% 56 424
Capital expenditure & funds sources
Capital expenditure 186 025 176 398 176 398 14 14 1818 (1804)f  -99% 176 388
Capital ransfars recognised 54 593 55799 55799 - - B18 B18)]  -100% 5579
Bormow ing 46499 20000 20000 - B 1000 (1000)  -100%) 0000
nigmally generaled funds 64934 100 599 100 589 14 it - 14 #DIViol 100 539
Total sources of capital funds 166 025 176 386 176 398 14 14 1818 (1804) 9% 176 338
Financial position
Total curent assets 650 485 499 419 489419 64 487 199418
Total non current assas 1588 24 1809994 1809994 1592 313 1809 994
Total cument li2biliies 182 630 164 841 164 841 158 830 164 841
Tofal non current liabiliies 301819 207 474 207474 301819 27 474
Community weath/Equity 1745 703 1848 575 1848 575 1796 102 1 848 575
Cash flows
Net cash from (used) oparaing 87 431 179 652 179652 12832 12832 RIR LR ) 6% 179 852
Net cash from {used) invesing (132 188) (194 857) (154 857) 209 9 (1150 (13605 118%) (194 857)
Met cash from {used) financing 52192 (224) (224) a2 2 (1888) (1777}  105%) |224)
Cashicash equivalents at the month/year end 1006 387 380 583 380 563 509 641 509 641 430650 | (78 991)  -18% 481079
181 Dys-1
Debtors & creditors analysis 0-30 Days 3160 Days 6190 Days 91120 Days 121150 Dys 151-180 Dys W Over 1¥r Total
Dabtors Age Analysis
Totel By heome Source 42390 5889 3544 307 7682 25401 12423) 302 102 839
Creditors Age Analysis
Total Crediiors 4 766 - - - - - - - 84 768

MONTHLY BUDGET STATEMENT FOR JULY 2026



HESSEQUA MUNICIPALITY

4.2 Operating Revenue and Expenditure

Table C2: Reflects the Operating Revenue and Operating Expenditure in the Standard Classifications

WC042 Hessequa - Table C2 Monthly Budget Statament - Financial Performance (functional classification) - M&1 July

| 2025026 Budgat Yaar 2026/27
Description Ref  Audited | Original | Adjusted | Monthly YaarTD YearTD 3] YO | Full Year
: Outcome | Budget Budget actual actual budget | variance | variance | Foracast
R thousands 1 %
Ravenue - Functional
Governance end administration 215322 216 336 216 336 48 403 48 403 34105 14268} 42% 216326
Exegulive and coungil 17 406 18141 19141 17779 17779 17 892 My % 19141
Flnance and adminlstaton 197 915 197 195 197 195 062 30 624 16213 4d2] 89% 197 195
Intemal audit - - - - - - - -
Community and public safety 126 443 162 077 162 077 2655 2655 13403 | (10748 -60% 162 077
Community and social services 12826 32 13342 18 118 1110 {994 -90% 13342
Spor: and recreation 15178 1 dd7 16 447 240 240 135 {11283 -82% 16 447
Public safaty 95579 110413 110413 2219 2219 813 {6852 -T5% 110 413
Housing 2 862 Ll 21 876 A Pl 1T (TR 9e% 21678
Health - - - - - - - -
Economic and environmenial services i3 48630 48 638 700 760 1695 {995]] 5% 48638
Planning and dev elopment 24712 20055 20085 677 677 1654 977 -58% 20055
Road ransport 5713 27 764 27 764 4 4 1 I 482% 27 T84
Environmental pralection 688 820 820 19 8 40 1 -59% 81
Trading services 499 007 511139 51138 45 970 46970 45 968 27 0% 511138
Energy sources 294 813 290 203 290 203 2078 22078 23631 (1556) -T% 2073
Water management BE 349 95 656 95 B85 17025 17 025 16 724 7t M 95 665
Wasie water managament 80130 £8 603 £8 603 3618 3616 32 WIE 12% 68 603
Waste managemen: 57715 56 BE7 58 667 4351 4251 3373 B78| 26% 55 667
Otfrer 4 453 - - - - - - -
Tatal Revenue - Functional 2 812337 933 191 938 191 98 724 98 728 95 1M 2587 % 838181
Expenditure - Functional
Goverrance and adminisiration 12201 132088 132082 924 9224 10607 | (1382 -13% 132 062
Executve and council 45028 39 535 39555 2115 2115 2138 (23 1% 39 555
Flnance and adminigtraton T2 89 753 89 757 6927 6927 5281 (1354)) -16% 80 757
Internal avdlt 2284 2770 2770 182 182 188 6 -3% 2770
Communlty and public safely 113749 232 (4 23209 681 6821 TI6 (555)F  -B% 232099
Community and soclal services 28731 33 409 33 409 2075 2075 2088 {14 -1% 334
Sport and recreadon 35592 N7z N T8 22 222 2335 {14y 5% 41718
Pultllc safety 43314 132 358 132 358 238 238 2743 15 -15% 132338
Houslng 6091 24615 24615 w97 197 210 {12 6% 2485
Health - - - - - - - -
Ecoromic end environmental services 123 564 96 590 96 390 4 818 1418 530 524 -10% 96 580
Panning and dev elopmant 14787 8610 16610 1 057 1087 1% 69 8% 16 610
Road transport 106 945 72195 72195 3359 3269 I3 M4 4% 72195
Environmental protection 6832 7785 7785 32 392 5H {109y -22% 7765
Trading sarvicas #1607 41914 418 144 Hrmo 1770 B9 @49 1% LAILREE]
Energy sources 252 U7 264 931 264 531 16 835 15 835 19866 (303Y -15% 264 831
iWaler management 65 495 55333 55333 1103 1103 202 {923} -46% 55333
VWasks waler management 54 729 48 169 48169 2156 2 156 2135 zZE 1% 49 168
faske management 8436 50711 271 1 675 1676 2063 7 -20% 50711
Other 1813 185 1851 106 106 122 {16) -13% 1851
Total Expendlture - Functional k| HiREl 851 766 831 766 2719 42739 9564 (6 825)] -14% 881 766
Surplus! (Deficlt) for tha year 94 581 56 424 56 424 55980 55 950 6607 9382 | 0.261293 56 424
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Table C3: Reflects the Operating Revenue and Operating Expenditure by Municipal Vote/Director

WC042 Hessequa - Table C3 Monthly Budget Statement - Financlal Performance {revenue and expenditure by municipal vote) - M01 July

Vote Description 202526 Budget Year 2026/27
Ref Audited Criginal | Adjusted ;| Monthly YearTD YearTD YiD YT Full Year
Outcome | Budget Budgst actual actuat budget | variance | varianca | Forecast
R thousands %
Revaniis by Veta 1
Vole 01 - Offics Of The Mm 17 406 18141 1814 17779 1777 17 882 (13 0.6% 19141
Yote 02 - Corporate Services 21732 2502 29592 328 36 2445 {2119y -86.6% 26502
Vote (3 - Financial Services 178 541 163 005 193 005 2969 29695 16883 13812} 87.0% 193 005
Yote 4 - Community Services 08 634 132 34t 132 3 2302 2302 10931 {8629} -78.8% 132 31
Yote 05 - Technical Services 524 113 543 236 545 236 47 930 47 830 47 325 6051 1.3% M3 236
Yobe 06 - Spafial Plannign & Environmental Managemnent 25 852 20875 20875 695 896 1694 (999} -58.9% 20875
ote (7 - Health - - - - - - - -

Vaie 08 - Planning And Development - - - - - - - -
Vole 09 - Environmental Protection - - - - - - - -
Woie 10 - Electricity - - - - - - - _
Vote 11 - Waler Management - - - - - - - -
Voie 12 - Waste Water Management - - - - - - - -
Vete 13 - Wask Managemenl - - - - - - - -
Yote 14 - Road Transport - - - - - - - -
Yote 15 - Other - - - - - _ - _

Total Revenuz by Yote . 872337 934191 938 191 98728 %728 %1 2557 2% 9181¥

Expanditure by Yota 1
Yote 01 - Office Of The Mm 53378 46 054 46 054 253 253 2587 6 -24% 48 054
Vote 02 - Coporate Services 57573 78715 78708 5474 5474 6958 (1484)) -21.3% 78709
Voe (03 - Financial Services 42711 50632 50 632 2724 2724 50241 {2300)] -45.8% a0 632
ok 04 - Community Services 58 242 166 156 168 156 3023 3023 3567 (544)F -15.2% 166 156
Vote 05 - Technical Services 545 488 517 694 517 633 27 466 27 666 321541 4488) -14.0% 517 699
Vote 06 - Spatial Plannign & Envionmental Management 20 385 2517 22 517 137 137 1473 {161y -10.9% 2817

Yote 07 - Healf - - -

Yole {8 - Planning And Dev elopment - - - - - - - -

Wote 09 - Envircnmental Protection - - - - - - - -

Yots 10 - Electricity - - - - - - - -

Yote 11 - Water Management - - - - - - - -

Yole 12 - Waste Water Management - - - - . - - -~

Yale 13 - Waste Management - - - - - - - -

Vole 14 - Road Transport - - - - - - - -

Voie 15 - Other - -

Total Expendlture by Vote 2 KERET) 881 766 881 766 42739 42739 §17785 (B040) -17.5% B21 766

Surplusf {Deficlt) for tha year ? 94 581 544 56 424 55 98¢ 55989 44303 11596 26.1% 56 424
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Table C4: Reflects Revenue and Expenditure by Source

WC042 Hessequa - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 July

10

2025126 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast

R thousands %

Revenue

Exchange Revenue
Service charges - Electricity 244 962 276 282 276 282 21 249 21 2439 23024 (1778)| 8% 276 282
Service charges - Water 62 591 61 386 61 386 4 756 4 756 5115 (389)] -T% 61 386
Service charges - Waste Water Management 35116 34195 34 195 3paa 3083 2850 233 B% 34 195
Service charges - Waste management 41 669 39 599 39 598 4176 4176 3300 B786 2% 30 599
Sale of Goods and Rendering of Services 279 20711 M 650 650 1720 (1070)] -62% 20711
Agency services 3335 3884 3884 229 229 324 (95)] -29% 3 884
Interes| -

Interest eamed from Receiv ables 36N isn asn n m 293 18 6% asn
Interest from Current and Non Current Assets 22 264 31 761 31 761 3299 3299 2647 652 25% 31 761
Dividends -

Rent on Land - - - - - - - -
Renial from Fixed Assets 4779 4992 4992 1057 1087 415 G642 | 154% 4992
Licence and permits 2 2 2 ] 0 0 @ -41% 2
Special rafing levies -

Construction Confract Revenue - 21100 21100 - - 1758 21100
Dev elopment Charges 6 086 8 800 8 800 169 169 733 8 800
Operational Revenue 1167 2493 2493 67 67 196 (128)| -66% 2493

Non-Exchange Revenue -

Property rates 151 838 156 655 156 655 26 188 26 188 13 055 13133 | 101% 156 655
Surcharges and Taxes -

Fines, penales and forfeits 89 767 102 834 102 834 1849 1849 8 569 (67200 -78% 102 834
Licence and permits 2394 2869 2691 1M 17 224 (53)| -24% 2891
Transfers and subsidies - Operational 80 021 B9 0B1 89 081 29 626 29 626 30 080 (454)| 2% 89 081
Interest 805 1021 1021 67 67 B5 (18)] -21% 1021
Fuel Levy -

Operational Revenue 11791 13 396 13 396 1558 1558 1116 441 40% 13 396
Gains on disposal of Fixed and Intangible Assets 15 626 8000 8000 223 223 667 (444} 67% 8000
Other Gains 11981 ~ - - - - - =

Discontinued Operations -

Total R (excl g capital transfers and 817 728 882 392 882 392 98 728 98 728 96 171 2 557 3% 882 392

contributions)

Expenditure By Type
Employ ee related costs 253 962 290 063 290 083 20 196 20 196 21601 (1404)] -T% 290 063
Remuneration of councillors 9 599 10 537 10 537 BO4 B804 878 (74) 8% 10 537
Bulk purchases - electricity 200 125 223 018 22308 15 507 15 507 18 585 (3078)] -17% 223018
Inventory consumed 47 334 49 636 49 889 706 706 2354 (1648)F -70% 49 889
Debt impairment 2163 82 667 B2 667 - - - = 82 667
Depreciaion, amortisation and impairment 42 788 54 556 54 556 - - = - 54 556
Interest, Dividends and Rent on Land 11 386 23 438 23438 - - - - 23438
Contracted services 56 581 82 827 82 573 a7 a7 15583 (1136)] -73% B2 573
Transfers and subsidies 2 268 2775 2775 158 158 184 (26)] -14% 2775
Irecov erable debis wiritten off 16 895 10 473 10 473 36 36 744 (427)| -57% 10 473
Operational costs 40 764 51 776 51776 4 634 4634 5 881 (1247)] -21% 51776
Disposal of Fixed and Intangible Assets 84 215 - - - - - - -
Other Losses 8677 - - - = - - -

Total Expenditure 777 757 881 766 881 766 42 138 42739 517719 {9 040)) -1T% 881 766

Surplus/(Deficit) e 972 625 625 55 989 55989 44 393 11 596 0 625
Transfers and subsidies - capital (monetary allocations) 53 284 55799 55799 - - - - 55 799
Transfers and subsidies - capital (in-kind) 1325 - - - - - = -

Surplusl/(Deficit) after capital transfers & 94 581 56 424 56 424 55 989 55989 44 393 11 596 0 56 424

contributions
Income Tax -

Surplus/{Deficit) after income tax 94 581 56 424 56 424 55 989 55989 44 393 11 586 0 56 424
Share of Surplus/Deficit atributable to Joint Venture -

Share of Surplus/Deficit atributable to Minoriiies -

Surplus/(Deficit) attributable to municipality 94 581 56 424 56 424 55 989 55989 44 393 11 596 0 56 424
Share of Surplus/Deficit atiributable to Associate -
Intercompany /Parent subsidiary ransactions - - - - - - -

Surplus/ (Deficit) for the year 94 581 56 424 56 424 55989 55 989 44 393 11 596 0 56 424
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Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service:

Levies for the year-to-date stand at R21,249 million, in comparison with the budgeted SDBIP amount of R23,024
million. The deviation is due to elecfricity usage being less than anticipated during the month of July. No material
deviations are expected at this stage.

Water Service:
Levies for the year-to-date stands at R4,756 million, in comparison with the budgeted SDBIP projection of R5,115
million. No material deviations are expected at this stage.

Sewerage Service.
Levies for the year-to-date stands at R3,083 million, in comparison with the budgeted SDBIP projection of R2,850
million. No material deviations are expected at this stage.

Refuse Removal Service:
Levies for the year-to-date stands at R4,176 million, in comparison with the budgeted SDBIP projection of R3,300

million. No material deviations are expected at this stage.

Sale of Goods and Rendering of Services:

Revenue for the year-to-date stands at R0,650 million, in comparison with the budgeted SDBIP projection of
R1,720 milfion. The deviation is due to the SDBIP budget being spread out evenly over the year. Revenue is
expected to be relatively low during the winter months and higher during the summer season, especially during
the December 2026 and January 2027 holiday periods. The SDBIP allocation will be corrected during the
adjustments budget. No material deviations are expecied at this stage.

Agency Services:
Revenue for the year-to-date stands at R0,229 million, in comparison with the budgeted SDBIP projection of

R0,324 million. No deviation is expected at this stage.

Interest earned from Receivables:
Levies for the year-to-date stands at R0,311 million, in comparison with the budgeted SDBIP projection of R0,293

million. No deviation is expected at this stage.

Interest earned from Current and Non- Current Assets:
Revenue for the year-to-date amounts to R3,299 million, in comparison with the budgeted SDBIP projection of
R2,647 million. No material deviation is expected at year- end at this stage.

MONTHLY BUDGET STATEMENT FOR JULY 2026
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Renfal from Fixed Assets:
Levies and revenue for the year-to-date stands at R1,057 million, in comparison with the budgeted SDBIP
projection of RG,416 million. No deviafion is expected at this stage.

Licenses & Permits:
Revenue for the year-to-date stands at R0,0 million, in comparison with the budget of R0,0 million.

Construction Contract Revenue:
Revenue for the year-to-date stands at R0,0 million, in comparison with the budget of R1,758 million. Construction

contract revenue is recognized after the conditions of the contract have been met, similar fo grants.

Development Charges:
Revenue for the year-to-date stands at R0,169 million, in comparison with the budget of R0,733 million. No

material deviation is expected at this stage.

Operational Revenuse:
Revenue for the year-to-date stands at R0,067 million, in comparison with the budgeted SDBIP projection of

R0,196 million. No material deviation is expected at this stage.

Non- Exchange Revenue

Property Rates:

Levies for the year-fo-date amounts to R26,188 million, in comparison with the budget of R13,055 million. The
deviation is attributed to a misalignment of the SDBIP distribution in July 2026 when compared 1o the rest of the
financial year. The deviation is expected to decrease over the coming months. No deviation is expected at year-
end.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R1,849 million, in comparison with the budgeted SDBIP projection of
R8,569 million. Fines may take up to 30 days to be issued. The report for July 2026 will thus only be journalized
during August 2026. No material deviation is expected at year- end at this stage.

Licenses & Permits:
Revenue for the year-to-date stands at R0,171 million, in comparison with the budgeted SDBIP projection of

R0,224 million. No deviation is expected at this stage.

Grants & Subsidies - Operating:
Revenue for the year-to-date stands at R29,626 million, in comparison with the budgeted SDBIP projection of
R30,080 millien. Income is only recognized after the conditions of a grant are met. No deviation is expected at this

stage.
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Grants & Subsidies - Capital:
Revenue for the year-to-date stands at R0,0 miliion, in comparison with the budgeted SDBIP projection of R0,0

milfion.

Interest earned from Receivables:
Levies for the year-to-date stands at R0,067 million, in comparison with the budgeted SDBIP projection of R0,085

million. No deviation is expected at this stage.

Operational Revenue:
Revenue for the year-to-date stands at R1,558 million, in comparison with the budgeted SDBIP projection of
R1,116 million. No deviation is expected at this stage.

Sale of land and PPE:
Revenue for the year-to-date stands at R0,223 million, in comparison with the budgeted SDBIP projection of
R0,667 million.

Expenditure by Type

Personnel Expenditure:
The year-to-date expenditure amounts to R20,198 million, in comparison with the budgeted SDBIP projection of
R21,601 million. No material deviaticns are expected at this stage.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R0,804 million in comparison with the budgeted SDBIP

projection of R0,878 million. No material deviations are expected at this stage.

Bulk purchases- electricity:

The expenditure for the year-to-date is R15,507 million, in comparison with the budgeted SDBIP projection of
R 18,585 million. The deviation can be attributed to an invoice in respect of July 2026 only being received in
August 2026. No material deviations are expected at this stage.

Inventory Consumed:

The expenditure for the year-to-date is R0,706 million, in comparison with the budgeted SDBIP projection of
R2,354 million. The deviation can be attributed to expenditure not being in line with the budgeted projections.
Expenditure will increase as the quarter progresses, which will result in the deviation decreasing.

Debt impairment:
The expenditure for the period to date amounts to R0,0 million, in comparison with the budgeted SDBIP projection

of R0,0 million. No deviation is expected at this stage.

Depreciation:
The year-to-date expenditure is R0,0 million, in comparison with the budgeted SDBIP projection of R0,0 million.

MONTHLY BUDGET STATEMENT FOR JULY 2026
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Interest on External Borrowing:
The year-to-date expenditure is R0,0 million in comparison with the budgeted SDBIP projection of R0,0 miltion.

Interest payments are made bi- annually in December and June.

Contracted Services:

The expenditure for the year-to-date is R0,417 million, in comparison with the budgeted SDBIP projection of
R1,553 million. The deviation can be attributed to expenditure not being in line with the budgeted projections.
Expenditure will increase as the quarter progresses, which will result in the deviation decreasing.

Transfers & Grants:
The expenditure for the year-to-date amounts to R0,158 million in comparison with the budgeted SDBIP projection

of R0,184 million. No material deviations are expected at this stage.

Irrecoverable debts written off:
The expenditure for the period to date amounts to R0,316 million, in comparison with the budgeted SDBIP
projection of R0,744 million. No material deviations are expected at this stage.

Operational Costs:
The year-to-date expenditure is R4,634 million, in comparison with the budgeted SDBIP projection of R5,881

million, The deviation can be aftributed to expenditure not being in line with the budgeted projections. Expenditure
will increase as the quarter progresses, which will result in the deviation decreasing.
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4.3 Capital Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS classification

15

WC042 Hessequa - Table C5 Monthly Budget Stat t - Capital Expenditure (municipal vote, functional classification and funding) - M01 July
2025/26 Budget Year 2026/27
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD ¥TD Yo Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 k)
[Miulti-Year expenditure appropriation 7
Vaie 01 - Ofice OFf The Mm - - - - - - - -
Wote 02 - Corporate Services 208 1300 1300 = - = - 1300
ote 03 - Financial Services - - - - - - -
‘Vote 04 - Community Services Baz 1150 1150 - - - - 1150
‘ote 05 - Technical Services 114 4l 111 834 111 834 - - 1818 {1818)] -100% 111 834
‘Vote 06 - Spaial Plannign & Environmental Management 48 - - - - - - -
Vota 07 - Health - - - - - - - -
Vole 08 - Planning And Development - - e e o - = .
Vote 08 - Environmental Protection - - - - - - - -
Vole 10 - Elecricity - - - E = = = ES
Voie 11 - Water Managamant - - - - - - - -
Vaote 12 - Waste Waler Management = - - = - = -
Vote 13 - Waste Management - = - = = = - =
Vobte 14 - Road Transport - - - - - - - -
Vot 15 - Other - - - - - - - -
Total Capital Multi-year expenditure 47 115 500 114 284 114 284 - - 1 818 (1 &818)] -100% 114 284
Single Year expenditure appropriation 2
Vote 01 - Ofice Of The Mm 148 63t 631 13 13 = 13§ #DVIOH 631
Vote 02 - Corporate Services 4175 2169 2 169 - - - - 2169
Vote 03 - Financial Services 78 510 510 - - = = 510
Vot 04 - Cammunity Services 3126 4 425 4 425 - - - - 4 425
Voie 05 - Technical Services 4134 54 188 54 188 - - - — 54 188
Vaote 05 - Spatial Plannign & Environmental Management g7 190 190 1 1 - 1] #OWO 190
ote 07 - Health - - - - - - - -
ote 08 - Planning And Development - - - - - - - -
Vote 09 - Envircnmental Protection - - - - - - - -
Vote 10 - Electricity = - - - . - - B
Wote 11 - Water Management - = - = = = =
Vote 12 - Waste Water Management - - - - - - -
Vote 13 - Waste Managemeant - - - - - - - -
Voig 14 - Road Transport - = = - - - =
Vot 15 - Other - - - - - - - -
Total Capital single-year expenditure 4 50 526 62 113 52 113 14 14 - 14 | #DIvial 62 113
Total Capital Expenditure 166 025 176 398 176 398 14 14 1818 (1 804)] -99% 176 398
Capital Expenditure - Functional Classification
G and administration 9 980 15 781 15 781 13 13 - 13 | #Dniol 15 781
Execufive and council 148 626 626 13 13 - 13| #Ono! 625
Finance and adminisraton 9832 15 155 15 185 - - - - 15 155
ntemal audit - - - - - - ~ -
Community and public safety 10 821 40 960 40 960 - - 818 (B18)] -100% 40 960
Community and social services a02 506 506 - - - - 506
Spart and recreaton 6638 35279 35 279 = - 818 (B18);  -100% 3529
Public safaty 2312 3676 3 676 - - - - 3676
Housing 568 1500 1500 - - - - 1500
Health
Ei ic and enwvir tal services 38 450 22 254 22 254 - - - - 22 254
Planning and dev elopment E | 57 57 - = = = a7
Road ransport 37 868 22 094 22 094 - - - - 22094
Environmental protection 581 103 103 - - - - 103
Trading services 106 312 a7 368 97 368 - - 1 000 {10000) -100% 97 368
Enargy sources 70 098 32 538 32536 - - - - 32535
Water management 15175 34 732 34 732 - - - - 34732
Waste w aler management 13 134 26 739 X739 = = 1000 (1000)| -100% 29 739
Wastke managamenl 7 806 360 360 - - - - 360
Other 452 35 35 1 1 - 1| #DINFDI 35
Total Capital Expenditure - F i Ci 3 166 025 176 388 176 398 14 14 1818 | (1804) -99% 176 398
Funded by:
National Gav emment 15009 24 477 24 477 - - B18 (818); -100% 24 477
Provincial Gov ammant 38 258 31322 31 322 - - - - 332
Disrict Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocaions) (Nat / Prov
Deparim Agencies, Hol . Non-profit Instiutions, Priv ate Enterp
Public Corporatons, Higher Educ Insstubons) 1325 = = = = = -~ -
Transfers recognised - capital 54 593 55 799 55799 - - 818 (B18), -100% 55 799
Borrowing & 45 495 20 000 20 000 - - 1000 (1000} -100% 20 000
Internally generated funds 54 934 100 588 100 585 14 14 - 14 | #DNI0I 100 599
Total Capital Funding 166 025 176 398 176 298 14 14 1818 (1804) -99% 176 398

MONTHLY BUDGET STATEMENT FOR JULY 2026




16
HESSEQUA MUNICIPALITY

Capital Expenditure:

The total capital expenditure for the year amounts to R0,014 million in comparison with the budgeted SDBIP
projection of R1,818 million. Capital projects are currently in planning and tender phases, and spending will
increase during the year.

External Loans:
The total financing for the year-to-date is R0,0 million in comparison with the budgeted SDBIP projection of

R1,000 million.

Internal Financing:
The total financing for the year-to-date is R0,014 million, in comparison with the budgeted SDBIP projection of
R0,0 million. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R0,0 million in comparison with the budgeted
SDBIP projection of R0,818 million. Funds are accounted for when received. Funds are transferred from the
grant receipts once expenditure is incurred.

Capital Commitments on 31 July 2026 were R0,051 million.

The following graph shows the YTD actual v YTD target for Capital Expenditure

Chart C2 2026/27 Capital Expenditure: YTD actual v YTD target
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The following tables provide details for the Capital Expenditure to date:
Table SC13a (Capital expenditure on new assets by asset class)
Table SC13b (Capital expenditure on renewal of existing assets by asset class)

Table SC13e (Capital expenditure on upgrading of existing assets by asset class)
WC042 Hessequa - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M01 July

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD ¥YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 78 045 39 664 39 664 - - 1000 1000} 100.0% 39 664
Roads Infrastruciure 154 300 300 - - - - 300
Road Furniture 154 300 300 - - - - 300
Storm water Infrastruciure 3385 1620 1620 - - - - 1620
Drainage Collection 3385 1620 1 620 - - - - 16820
Electrical Infrastructure 53 834 5772 5772 - - - - 5772
Power Plants 52051 2500 2500 - - - - 2 500
HV Substations 585 - - - - - - -
HV Transmission Conductors 398 250 250 - - - - 250
MV Substations 800 650 650 - - - - 850
LV Networks - 2372 2372 - - - - 2312
Water Supply Infrastructure B 251 24 882 24 882 - - - - 24 882
Boreholes 7993 2000 2000 - - - - 2000
Reservoirs 58 9 000 9000 - - - - 9 000
Water Treatment Works - 13 582 13582 - - - - 13 582
Distribution 200 300 300 - - - - 300
Sanitaion Infrastructure 9362 6 500 £ 500 - - 1000 1000 | 100.0% 6 500
Pump Station 6 599 3000 3000 - - 1000 1000 | 100.0% 3000
Raticulation 2783 3 500 3500 - - - - 3 500
Solid Waste Infrastructure 234 - - - - - - -
Waste Drop-off Points 234 - - - - - - -
Information and Communication Infrastructure 2825 590 590 - - - - 530
Core Layers 2730 590 590 - - - - 590
Distribution Layers 95 - - - - - ~ -
Community Assets 7365 15 858 15 858 - - 818 818 | 100.0% 15 858
Community Facilites 2044 1700 1700 - - - - 1700
Cemeteres/Crematoria 52 - - - - - - -
Public Open Space 1479 1700 1700 - - - - 1700
Nature Reserves 69 - - - - - - -
Public Ablution Facilifies 60 - - - - - - -
Taxi Ranks/Bus Terminals 384 - - - - - - -
Sport and Recreation Faciliies 5321 14 158 14 158 - - 818 818 | 100.0% 14 158
Outdoor Facilities 5321 14 158 14 158 - - 818 818 | 100.0% 14 158
Other assets - 10 000 10 000 - - - - 10 000
Operational Buildings - 10 000 10 000 - - - - 10 000
Municipai Offices - 10 000 10 000 - - - - 10 000
Computer Equipment 1767 1084 1084 - - - - 1084
Computer Equipment 1767 1084 1084 - - - - 1084
Furniture and Office Equipment 905 827 827 . - - - 827
Furniture and Office Equipment 805 87 827 > - - - B27
Machinery and Equipment 5332 2883 2883 1 1 - N ¥ 400! 2883
Machinery and Equipment 5332 2883 2883 1 1 - (1) #DIv/O! 2883
Transport Assets 15 169 9230 9230 - - - - 9230
Transport Assets 15 169 9230 9230 - - - - 9230
Total Caplital Expenditure on new assets 1 108 583 79 547 79 547 1 1 1818 1817 | 99.9% 79 547
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WC042 Hessequa - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M01 July

2025126 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 6998 14 750 14 750 - - - - 14 750
Roads Infrastructure - - - - - - - -
Electical Infrastruciure 3663 8 250 8 250 - - - - 8250
MV Networks 3 663 4 700 4700 - - - - 4700
LV Networks - 3550 3 550 - - - - 3550
Water Supply Infrastructure 500 5 000 5000 - - - - 5000
Pump Stations - 1000 1000 - - - - 1000
Water Treatment Works 500 1000 1000 - - - - 1000
Distribution - 3000 3000 - - - - 3000
Sanitation Infrastructure 2835 1500 1500 - - - - 1500
Pump Station 453 1 000 1000 - - - ~ 1000
Waste Water Treatment Works 2382 500 500 - - - - 500
Community Assets 678 4900 4900 - - - - 4900
Community Faciliies 437 2600 2600 - - - - 2 600
Public Open Space 389 2600 2600 - - - - 2600
Nature Reserves 48 = = = - - - =
Sport and Recreation Faciliies pLE| 2300 2300 - - - - 2300
Outdoor Facilities 241 2300 2300 - - - - 2300
Computer Equipment - 48 48 - - - - 48
Computer Equipment - 43 48 - - - - 48
Furniture and Office Equipment 79 544 544 13 13 - (13)[7 #DNf0! 544
Furniture and Ofice Equipment 79 544 544 13 13 - (13)[ #0101 544
Machinery and Equipment - 200 200 - - - - 200
Machinery and Equipment - 200 200 - - - - 200
Total Capital Expenditure on renewal of existing asq 1 7755 20 442 20 442 13 13 - (13)[" #OMI0! 20 442
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WC042 Hessequa - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M01

202526 Budget Year 2026/27
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YT YTD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 42 451 74129 74129 - - - - 74129
Roads Infrastructure 30192 34240 4 240 - - - - 34 240
Roads 30 183 34240 34 240 - - - - 34 240
Road Fumiture 8 - - - - - - -
Storm water Infrastructure - 1500 1500 - - - - 1500
Storm water Conveyance - 1500 1500 - - - - 1 500
Electrical Infrastructure 8 360 17 200 17200 - - - - 17 200
HV Substations 850 4 200 4200 - - - - 4200
HV Transmission Conductars - 1000 1000 - - - - 1000
MV Netwarks 7510 12 000 12000 - - - - 12 000
Water Supply Infrastructure 3900 1800 1800 - - - - 1 800
Boreholes - 500 500 - - - - 500
Water Treatment Works 1000 800 800 - - - - 800
Distribution 2900 500 500 - - - - 500
Sanitaion Infrastructure - 19 389 19 389 - - - - 19 389
Pump Station - 500 500 - - - - 500
Reticulation - 17 159 17159 - - - - 17159
Waste Water Treatment Works - 1000 1000 - - - - 1000
Toilet Facilities - 730 730 - - - - 730
Community Assets 5803 780 780 - - - - 780
Community Facilifes 1737 260 260 - - - - 260
Centras 489 - - - - - - -
Public Open Space 3n 230 230 - - - - 230
Nature Reserves - 30 30 B - - - 30
Fublic Ablution Facilities 214 - - - - - - -
Markets 655 - - - - - - -
Sport and Recreafion Facilifies 4 065 520 520 - - - - 520
Outdoor Facilties 4065 520 520 - - - - 520
Investment properties 606 - - = = = = -
Revenue Generating 606 - - - - - - -
Unimproved Property 606 - - - - - - -
Other assets 828 1500 1500 - - - - 1500
Operational Buildings 828 1500 1500 - - - B 1 500
Municipal Offices 310 1500 1500 - - - - 1500
Workshops 234 - - - - - - -
Stores 284 - - - - - - -
Total Capital Expenditure on upgrading of existing | 1 49 687 76 409 76 409 - - - - 76 409
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4.4 Financial position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M01 July

20

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash and cash equivalents 511 871 380 583 380 583 509 641 380 583
Short term Inv estments
Trade and other receivables from exchange transactions 34 999 58 954 58 954 35 802 58 954
Receiv ables from non-ex change fransactions 89 991 42 494 42 494 102 489 42 494
Current portion of non-current receiv ables 0 = - 0 -
Inventory 4120 4 457 4 457 4 016 4 457
VAT Receivable 8 021 11 734 11734 11 478 11 734
Other current assets 1483 1197 1197 1072 1197
Total current assets 650 485 499 419 499 419 664 497 499 419
Non current assets
Inv estments
Investment property 132 508 124 139 124 139 132 508 124 139
Property , plant and equipment 1 447 099 1677 225 1677 225 1451 187 1 677 225
Biclogical assets
Living resources
Heritage assets 8 452 8 452 B 452 8 452 8 452
Intangible assets 166 179 179 167 179
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions - - - - -
Cther non-current assets
Total non current assets 1 588 224 1 809 994 1 809 994 1592 313 1 809 994
TOTAL ASSETS 2 238 708 2 309 413 2 309 413 2 256 811 2 309 413
LIABILITIES
Current liabilities
Bank ov erdraft
Financial liabilities 25 440 19 553 19 553 25 440 19 553
Consumer depasits 18 385 13 436 13 436 18 379 13 436
Trade and other pay ables from ex change transactions 96 281 89 240 89 240 66 025 89 240
Trade and other pay ables from non-exchange transaction 2635 - - 2 665 -
Provision 8 563 18 467 18 467 7 625 18 467
VAT Payable 27 110 11 043 11 043 32 602 11 043
Other current liabilities 4 216 13 102 13 102 5154 13 102
Total current liabilities 182 630 164 841 164 841 158 890 164 841
Non current liabilities
Financial liabilities 122 880 126 558 126 558 122 980 126 558
Provision 94 902 112 587 112 587 95 717 112 587
Long term portion of trade pay ables
Other non-current liabilites 83 937 58 3289 58 329 83 122 58 329
Total non current liabilities 301 819 297 474 297 474 301 819 297 474
TOTAL LIABILITIES 484 449 462 316 462 316 460 709 462 316
NET ASSETS 2 1754 259 1 847 097 1 847 097 1796 102 1 847 097
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 1632 893 1779 261 1779 261 1732 392 1779 261
Reserves and funds 122 810 69 314 69 314 63 710 69 314
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 1755703 1 848 575 1 848 575 1796 102 1 848 575
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4.5 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M01 July

21

202526 Budget Year 2026/27
Description Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 141 856 153 522 153 522 16721 16 721 12793 3928| 3% 153 522
Service charges 463 464 439 411 439 411 34249 34 249 36618 (2369) 6% 439 411
Other revenue 1510 064 112 571 112571 38 394 38394 9178 | 29217} 318% 112 571
Transfers and Subsidies - Operational B8 709 110 081 110 081 31 kil 29057 | (29026)1 -100% 110 081
Transfers and Subsidies - Capital 54 013 55799 55799 - - - - 55799
Interest 3502 32070 32070 3391 339 2672 7191 2% 32070
Dividends - - - - - - -
Payments -
Suppliers and employ eas (1600866)] (697 588)| (697 588) (79.797) (79.797) (52628)| 27169 | -52% (697 588)
Finance charges (11311) (23 438) (23 438) - - - - (23 438)
Transfers and Subsidies - (2775) (2775) (158) (158) 217) (59)] 2% (2775)
NET CASH FROM/(USED) OPERATING ACTIVITIES 647 431 179 652 179 652 12832 12832 37474 | 24642 | 66% 179 652
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 15626 8000 8000 223 23 667 (444)) 67% 8000
Decrease (increase) in non-current receiv ables - - - - - - - -
Decrease (increase) in non-curent invesiments - - - - - - -
Insurance Refund - Capital - =
Inerest on Short Term Investment (Greater then YU day’s)
and Long Term Investments - -
Payments
Capital assets (147 814)|  (202857)| (202857 (14) (14) (1818) (1804)1 099% (202 857)
Retention (Capital) - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (132188)] (194 857)] (194 857) 209 209 (1151)]  (1360) 118% {194 857)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing 50 000 20 000 20000 - - - - 20 000
Increase (decrease) in consumer deposits 2192 1690 1690 a2 92 141 (49)] -35% 16490
Payments
Repay ment of borrow ing - (21 914) (21 914) - - (1826)) (1826) 100% (21 914)
NET CASH FROM/(USED) FINANCING ACTIVITIES 52192 (224) (224) 92 92 (1685 (1777) 105% (224)
NET INCREASE/ (DECREASE) IN CASH HELD 567 436 (15 430) (15 430) 13132 13132 34 637 (15 430)
Cashicash equivalents at beginning: 438 957 396 013 396 013 496 509 495 509 396 013 396 013
Cash/cash equivalents at monih/year end: 1006 393 380 583 380 583 509 641 509 641 430 B50 380 583
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Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activiies amounts to R12,832 million in comparison to the budgeted SDBIP
projection of R37,474 million. This is a deficit of £ 24,642 million on the budget. The deviation is largely resultant
of the payment of suppliers which was more than the budgeted SDBIP projection for July. No material deviation is
expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to R0,209 million in comparison to the
budgeted SDBIP projection of (R1,151} million. The deviation represents the Actuals for Proceeds of Disposal of
PPE and the spending on capital programs not being in line with projections for July. No material deviations are
expected at this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to R0,092 millien, in comparison with the budgsted SDBIP
projection of (R1,685) million. The deviation is attributed to the budgeted SDBIP cash flow projections not
considering the bi- annual payments of borrowings. No material deviations are expected at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.
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Tables SC5: Investment Portfolio

WC042 Hessequa - Supporting Table SC16 Monthly Budget Statement - Investment Portfolio - MO1 July

} . Capital | Variable or Commissio > . Pl )
lnﬂm}:hyrmm Pesiod of ool | Gunee | Foed Interest Rate oPid L‘umn?ujm Exiny dde of Opening Intmslttube Premature | Investment | Closing

Name of institution & investment ID Ref | Investment imesinent | e | st s Rants) 1 Recipient . balance | realised W;;avd Toplp | Balance
R thousands YrsiMonths
Municipaty
FNB Maney Market Acc Cal| Confruous: | Money Market ef Diferanial 41 188 174 {30 00) 11600 3550
4854 10 Meotts | Fived Deposis B05% 07 My 2026 = c r -
4834 {1 Monbs | Fixed Depcsis 80%% 08 June 2026 S - r -
1BSA {1 Monts | Fived Deposis B1% 18 une 2006 = - r .
1854 10+ Monds | Fixed Deposis B2 2 Jine 20 : = r s
ABSA {1+ Months |Fixed Deposis B05% 5 July 2006 10,000 L T Vi =
ABSH 1/ Manhs | Fixed Deposis 790% 7 Juy 2006 15000 1084|1608 S
ABSA 11 Morhs | Fixed Deposis 785% 16 July 2006 10000 8| (o7 r' =
ABSA {1+ Monts | Fixed Degosis 787% 14 August 2026 0000 = 7o
NEDBANK 11 Monhs | Fixed Deposis 71% iy 2% 10000 w| (e A
NEDBANK {0 Montss | Fixed Degasis T68% 2t August 2026 10,000 - 7000
NEDBANK 11 Months: | Ficed Degosis 76%% D Seplenber 06 10000 - AT
NEDBANK 1+Monts | Fixed Deposis 175% {6 Cober 225 | 20000 < Fonm
NEDBANK 0 Mons | Fixed Deposis 758% M Seckemoer 2060 20000 - r 0w
NECBANK 1 Monihs | Fieed Deoosls ) 21 Celober 2026 0000 - F o
ABSH 11 Monis | Fised Deoosis 768% 27 Oclober 106 0000 - F o
ABSA {1+Montis | Ficed Deposis 76 MNovembee 2060 20000 - ram
ABSH {1+ Mons | Fixed Deposis 7% 20260120804 0000 - 20000
NEDBAKK 11 Mons | Fixed Deposis 756 i0Novembee 0 20000 e r 0
NEDRANK {1 Monks | Fixed Deposis T41% 17 Decenter 25| 10000 = F om0
NEDBANK {1+ Monts |Fixed Deposis T45% 08 January 2027 10000 - F o
NEDRANK 11 Monks | Fied Deposis 7% 13 Jammary 2007 0 - r o 0m
NEDBNK 11+Monts: | Fixed Deposis T3%% GFeuay X7 | 2000 - Fonm
354 11+ onts | Ficed Depasis 7% {2Febuay 227 | 10000 : F om0
NEDBANK {1+ Monts | Fixed Deposis 1308% {8February 2027 | 10000 - AR
ABSA {1+ Monts: | Fxed Deposis 763% 5 March 2007 000 - 70
NEDBANK *1+Monts |Fixed Deposis 755% WFeay 07| 15000 = 71500
ABSA 11 Monts {Fixed Deposis T47% 12 March 2007 10000 - A
AESA 11+ Monts | Fixed Deposls B01% 31 March 2027 15000 = Fo500
NEDRANK 1 Monlts | Fixed Deposts 8% 14 At 2027 20000 = Foanm
ABSA 1 Montts. {Fixed Deposis 79% 5 May 2077 000 5 F 0
ABSA {1 Marihs | Fixed Deposis B00% 11 June 2007 000 - r o nm
FAB 10 Mons. | Pl Deposie T70% % Aprl 1077 000 - ronm
#BSA 10 Marhs | Fixed Deposi 794% 4May 207 = -1 omf  nw
1BSA 11 Manbs | Fixed Deposis 7.96% 15 June 2077 - S 1
STANDARD BANK 5Monhs | Fixed Deposis 766% 15 December 2028 - - noo?  20om
Municipaity sub-ota 445 168 sor]  mmy  nem]  es5m
TOTAL INVESTMENTS AND INTEREST 2 436 168 EE T
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KORTTERMYN BELEGGINGS 2026/07/31
Verw, Rente 202526 | Onttrekking Ontirekking
No |Bankinstelling | KoersTermyn |Verval Datum| Balé 025/2% | Belé 202627 Verwysing Renle 2025/26 | Rente 20627 |  voorsien ki Verwys No 2528 (Balans 310712026
SALDO 110712025
T41 |ABSA 11+ MNDE (@ & 050%25 JULY 2026 10 000 000 Tiek S0075522-23 - 02507131 738835 50 726.02 10000 000] Hw 8119034 22072026 | 10 769 561 64 0.00
742 |ABSA 11 MNDE @ 7.900% |07 JUL 2025 15000001 Tek 00755005 - 202507 | 10R4ETRTI] 104ma 16,000 000] K 291365-56- 08072008 | -16 084 356 1§ 000
743 [ABSA 11 MNDE @7.850% |15 JUL 2008 [T e | 10 000 000] K 281411-12- 160772006 | -10718 3087 000
744 [ABSA 16 MNCE @801 AUG 200 | 20 000000] Tk S00768281 - 05108122 [ | | 20000 0000
745 |NEDBANK 11 MNDE (3 7.724% (22 JUL 2026 10 IIIUEHII{ Tiek 9007583233 - 25082 B2 353 45 44435 45 101000 000] K $10771-72- 2300712026 | -10 706 7864 ﬂ.ﬂﬂ|
746 |NEDBANK |10 1NDE @7 540% [t aUs 205 10000 000 Tk 90076817-18 - 0250102 10000 900,
747 [NEDBANK 11 MNDE @7630% [22S5P 2006 10,000 000 Tiek 90076819-20 - 2025/10/22 10000 90000
748 [NEDBANK [ 11+ UNDE @7.750%] 16 0CT 206 20000000] Tk 3007662124 - 202511012 2000000000
749 NEDBANK 10 MNDE @7.584% |21 32P 2008 20000 040) Tiek S007411-14 - 2025111124 2000000000
750 [NEDBANK [11MNCE @7.634% |21 0CT20% 20000000 Tk B007415-18 - 2025111721 200002000
751 [ABSA 11 MNOE @7 680% [27 0CT 2008 1000000 Tk SO0TTS73-74.- 200501 127 10000 820,00
752 |ABSA 11+ MNDE 7 550% |24 NOW 2038 2000000 Tiek Q007757578 - 02511127 20000 100,01
753 [ABSA 11+ MNDE 7 720%|04 DEC 2026 20000004 Tiek S00TT789:82 - 025112110 20000 000,00
74 [NEDBANK |11 MNDE @ 7,590% |10 NOW 2036 20000 600f Tiek S007779%:86 - 2025712110 20000 (0.0
755 [NEDBANK |11 MNDE @ 7410% |17 DEC 2026 10000 00 Tjek S0078283-64 - 2026001116 10000 00.90]
756 [NEDBANK |11+ MNDE 37 445508 JaN 2027 10,000 01| Tik S00TEGES96 - 202601116 10000 100,00
757 [NEDBANK |11 ANDE @7 200% |13 Jan2zr 20 000 010) Tjek SOU7ET20-23 - 2026002112 2000000000]
756 [NEDBANK |11+ MNDE @7 32005 FeB 20ar 20000 Tiok 00TBT2A-27 - 2026002113 2000000000
759 [ABSA 11+ MNDE @7.330%| 12 285 2007 10000 020] Tiek S007E922-43 - 02600027 10000 0000
760 [NEDBANK |11+ NDE @7 3245 | 07EB 2027 10 600 010 Tk SOTE017-18 - 202610306 10,000 00.00)
761 [ABSA 11+ MNDE @7 630% 15 MAR 2077 2000 000] Tiek 007416649 - 2026103112 2000020000
762 |NEDBANK 11+ MNDE G7.552% | 24 FEB 2007 15 mamu] Tiek S00THIT0-T2 - 2026103112 15000 E[)EI.EIDi
763 [ABSA 11 MNDE @7 970% |12 MAR 2027 10000000 Tigk S007548384 - I6I0413 10000 000.0]
764 [ABSA 11+ MNDE @B.010%[31 MAR 207 15000000 Tek 007348597 - 202610413 15,000 000.00)
765 [NEDBANK 11 MNDE @8 140% 14 APR 207 2000000 Tiek 3007969699 - 026105114 2000000000
765 |ABSA 11 MNDE @7.560% |25 MAY 2027 20000 Tiek 008957275 - 20260625 20000 000,
767 | ABSA 11+ MNDE @8.000% 11 JUN 2021 30 000000f ek 5008057681 - 2026106125 30000 000,00
768 |FNB 10 MNDE 87 TI0% |25 APR DT 20 000 000, Tiex 008058236 - 202AI06/25 20000 UJU.UEi
769 [ABSA 1DMNDE @ 7.040% |14 1Y 2027 20000 000] ek 20080636:39 - 2026107/15 D000
70 |ABSA 11 MNDE @ 7.890% |15 JUN 2027 21000 000] Tk 5008084043 - 2026007115 20000 000,00
771 [STANDARD BANK |5 MNDE @ 7.673% |15 DEC 2026 20000 000] Tk S08084447 - 08107115 20000 000.0)
| 444994 113.01] 60000 000.00 315429096 14475451 45 000 000.00 - 45,299 045,47 | 450994 113.1 |
CALL DEPOSIT ACCOUNT 202612027
Verw,
No (Bankinstelling KoersTermyn | Verw. No. Saldo 0110712028 Beld 202526 Bankkosia Rente Varw. No. Onthrekking 202525 | Verwys No. |Balans31107/2026
Verzing Druihwie
1, [P Wessed | B2900166E 43005 277 %) 7160000000 000 00 000 BO0NI000]  Asoeheg 3553 zmzi
| | | i |
Gus 273 71 600 000,00 o] o 18 000 000.0] 355527132
405529 390.33
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4.6 Debtors Age Analysis

25

WC042 Hessequa - Supporting Table SC2 Monthly Budget Statement - aged debtors - MO1 July
Description Budgst Year 202627
Total Actual Bad  |Impairment -
" 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Oys | 159-180 Dys | 181 Dys-1¥r | Over 1¥r  |Tofal over 50 i \flrlllan .Bad Debls )
Code i Off against  |i.to Council
[R thousznds Debtors Pelicy
| Debtors Age Anzlysis By Income Source

Trace and Other Recen ables fom Excrange Transacions - Waer 1200 4050 1 & T8 755 718 33 6584 18 518 4 12 384 127 -

Trade and Other Recew ables fom Exchange Transacions - Elechciy 1300 1105 134 e 485 268 a1 1114 R 18168 r 5162 10 -

Recaiy ables Fam Non-axchange Transactons - Progerty Rakes 1400 13414 1116 6 40 3% 0 1838 as| masl sue - -

Racsiv ables Fom Exchangs Transacions - Waste Waker Management 1500 1684 % 562 506 4T 454 225 G078 1390 a7se 63 -

Racaiv ables fom Exchange Transactons - Waste Management 1500 3426 8% 51 57 L] 458 2245 4507 131 830 T4 -

Racan ables fom Exchanga Trangacions - Property Rentsl Debiors 1700 - - - - - - - - = =

Inwrest e Amear Debior Accounts 1810 n 2 n 24 30 X 1587 3TE4 72l B - -

Recoveratle unavhensed, imeqular, Tudess and wasiehl expendiure 1820 - = = = = = = = i - -

Otar 1900 109 284 18 % i 5 174 23| 41l 267 ks -
Total By Income Source 2000 4239 588 1544 1097 1602 150 12423 024 28 50916 36 -
2025125 - totals only 51732170 16 46355470 6171 36155674 117) 3131342 13| 29027533 114) 25204408 V8| 107377143 28| J5e401600 &7 1122 213 [ 547 828 ] ]
Debiors Age Analysis By Cusiomer Group

Organs of Stale 0 2619 17 111 “ ] 7 176 m| 3wl e - -

Commerciai 30 14 040 1348 583 43z X7 n 1394 413 nsnl 65 = =

Househotds 2400 F=TE 4371 ! 2540 a5 2386 M 10853 25924 76967 [ 43004 36

Oner 2500 - = | - - - - - - =P = - -
Total By Customer Group 2600 42390 | 5889 | 1644 o 16682 2540 12423 24| 10283 50916 kil -

Debtors, 30 days and older on 31 July 2026, amounts to R60,449 million, in comparison to the amount of R58,765

million for 30 June 2026. This represents an increase of R1,684 million for the month. The debtors’ collection rate

for July 2026 is 74,80%. The lower collection rate is attributable to the levying of annual property rates and
services in the month of July 2026 that is only due and payable on 30 September 2026. Strict credit control

measures are being applied.

The graph below compares 2025/2026 to 2026/2027 Outstanding debt by customer classification for the

month of July 2026

Chart C4 Consumer Debtors (total by Debtor Customer Category)
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4.7 Creditors Age Analysis

Table SC4: Outstanding Creditors

WC042 Hessequa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M01 July

26

- Budget Year 2026/27 Prior year
Description NT
0- - 61- 91. 121- 15 - 181 Days - Over 1 Total iolals for chart
R thousands o 30 Days 60 Days 90 Days 120 Days | 150 Days | 180 Days 1 Year Year {same period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water (200 -
PAYE deductions 0300 =
VAT (output less input) 0400 30 M7 30717
Pensions / Refirement deductions 0500 -
Loan repay menis 0600 -
Trade Creditors 0700 6 323 6323
Auditor General 0800 -
Other 0900 a7 727 a7 T
Medical Aid deductons 0950 =
Total By Customer Type 1000 B4 766 - - - - - - B4 766 -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed and are

investigated by the Creditors department. Trade and other payables consist of the following: unspent grants
(R2,665) million, payments received in advance (R8,485) million, retentions (R19,090) million, VAT (30,717) and

other creditors (R20,151) million. Trade creditors amount to (R6,323) million.
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4.8 Grants & Donations

Table SC18: Transfers and grant receipts
WC042 Hessequa - Supporting Schedule SC18 Monthly Budget Statement - Transfers and Grant Receipts - M01 July

27

Receipts (Table SC18):
Operating:

2025126 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD ¥TD Full Year
Outcome Budget Budget actual actual budget | variance | variance Forecast
R thousands %
RECEIPTS 1.2
Operating
National Government
Monetary Allocations 569 " #DIVI0!
Equitable Share 87 378 71102 71102 29 626 29 626 29057 569 | 20% 71102
Expanded Public Works Programme [ntegrated Grant 1351 1378 1378 - - - - 1378
Local Government Financial Management Grant 1800 1900 1900 - - - - 1900
Municipal Infrastructure Grant 791 798 798 - - - 569 [ #DIVIO! 798
Total Monetary Allocations 71320 75178 75178 29 626 29 626 29 057 580 | 2.0% 75178
Total Operating/National Government 320 75178 75178 29 626 29 626 29 057 569 | 20% 75178
Provincial Government =
Monetary Allocations -
Capacity Bullding and Other Grants 6782 13095 13095 - - 1023 (1 023)f -100.0% 13095
Infrastructure Grant 1894 308 308 = - - 308
Total Monetary Allocations B 677 13 403 13 403 1023 (1023)] -100.0% 13 403
Total Operating/Provincial Government 8 677 13 403 13403 1023 684 | 66.9% 13 403
Education Training and Development Fractices SETA 23 250 250 - - - - 250
Unspecified 1 250 250 - - - 250
Total Monetary Allocations 25 500 500 - 500
Total Allocations In-kind - - . 684 [ #DIVIO! .
Total Operating/Other Grant Providers 25 500 500 - - - 500
Total Operating 5 80 021 89 081 89 081 29 626 29 626 30 080 89 081
Capital
National Government
Maonetary Allocations
Municipal Infrastructure Grant - 24 477 24 477 - - - 24 477
Total Monetary Allocations 24 477 24 477 24 477
Total Capital/National Government 24 477 24 477 24477
Provincial Government
Maonetary Allocations
Capacity Bullding and Other Grants 452 - - - - - -
Infrastructure Grant - 31322 31322 - - - 31322
Total Monetary Allocations 452 31322 31322 Nz
Total Capital/Provincial Government 452 31322 31322 31322
Total Capital 5 452 55799 55799 - - - 55799
TOTAL RECEIPTS OF TRANSFERS AND GRANTS B0 473 144 880 144 880 29 626 29 626 30 080 144 880

The year-to-date receipt is R29,626 million against the budgeted SDBIP projection of R30,080 million. No material

deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R0,0 million in comparison with the budgeted SDBIP projection of R0,0

million. No material deviation is expected at this stage.
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Transfers and Grants Receipts 31 July 2026

Row Labels | Sum of Amount

EQUITABLE SHARE 29 626 000.00
LG SETA 30 669.56
Grand Total 29 656 669.56
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Table SC19: Transfers and grant expenditure
WC042 Hessequa - Supporting Schedule SC19 Monthly Budget Statement - Expenditure on Transfers and Grants - M01 July

29

2025126 Budget Year 2026/27
Description Ref| Audited COriginal Adjusted Monthly YearTD YearTD ¥YTD ¥TD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE 1
Operating
National Government
Monetary Allocations
Local Govemment Equitable Share g7 102 102 14 14 - 14 7 #OMI0! 102
Expanded Public Works Programme Integrated Grant 1350 1378 1378 2 2 115 (93)| -81.0% 1378
Local Government Financial Management Grant 1651 1900 1900 51 51 441 (380} -88.4% 1900
Municipal Infrastructure Grant 791 798 798 - - 64 (64)] -100.0% 798
Total Maonetary Allocations jaeg 4177 4177 87 87 620 (533)[" -86.0% 4177
Total National Government 3869 4177 4177 87 87 620 (533)[" -86.0% 4117
Provincial Government -
Monetary Allocations =
Capacity Building and Other Grants 442 12151 12151 %00 900 819 B1| 98% 12151
Infrastructure Grant 1800 308 308 - = - 308
Total Monetary Allocations 6§ 642 12 459 12 459 900 900 819 81 9.8% 12 459
Total Provincial Government 6 642 12 459 12 459 900 900 819 B1F 9.8% 12459 |
Other Grant Providers
Monetary Allocations
Education Training and Development Practices SETA 23 250 250 - - - - 250
Unspecified 2 250 250 = - 2 250
Total Monetary Allocations 25 500 500 2 500
Total Operating/Other Grant Providers 25 500 500 - - 2 . 500
Total operating expenditure of Transfers and Grants 10 557 17136 17136 986 986 1460 {45_3) [E] 17136 |
Capital
National Government
Monetary Allocations
Municipal Infrastructure Grant 15009 24 477 24 477 = = 818 1818)] -100.0% 24 477
Total Monetary Allocations 15009 24 417 24 417 818 (818) 24 477
Total National Government T5 009 T AT L:5E:S ZBTE}[ AT
|Provincial Government
Monetary Allocations
Capacity Building and Other Grants 1259 - - - - - - -
Infrastructure Grant 37 000 31322 332 - - - 31322
Total Monetary Allocations 38 259 31322 31322 3322
Total Provincial Government 38 259 31322 31322 KiEF7]
Unspecified 135 - - - - - -
Total Monetary Allocations 1325
Allocations In-kind
Total Capital/Other Grant Providers 1325 - - - . -
Total capital expenditure of Transfers and Grants 54 593 5579 55799 . - 818 (818) 55799
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 65150 72936 72936 986 986 2218 | (121) 72936

Expenditure (Table SC19)
Operating:

The year-to-date expenditure is R0,986 million against the budgeted SDBIP projection of R1,460 million. No

deviation is expected at this stage.

Capital:

The year-to-date expenditure from capital grants amounts to R0,0 million. The budget for the year is R0,818

million. No deviation is expected at this stage.
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4.9 Employee Related Costs

Table SC22: Councillor and Staff benefits

30

WC042 Hessequa - Supporting Table SC22 Monthly Budget St t - illor and staff benefits - M01 July
2025/26 Budget Year 2026/27
Summary of Employee and C illor remuneration Ref Audited Original Adjusted Monthly YearTD YearTD ¥YTD YD Full Year
0O Budg g actual actual budget wvariance | variance Forecast
R thousands o
1 A B [= o
gouncillurs (Political Office Bearers plus Other)
Allowances and Service Related Benefits
Call phona Allow ance 789 903 903 &7 67 75 [££)] -11% 203
Office-bearer Aliow ance 7 337 B 236 8 236 610 610 GAEG (76) 1% 8 236
Travelling Allow ance 781 TE2 782 67 67 &6 1 2% 792
Total Allowances and Service Related Benefits B o117 993 9 831 745 745 a28 83) -10% 9931
Soclal Contributions
Madial Ald Banafits 164 129 129 17 1w 11 =1 54% 129
Pension Fund Contributions 518 ATT 477 43 43 40 3 8% ATT
Total Social Contributions 682 606 GO6 60 &0 51 9 18% 606
Total Councillors 9 599 10 537 10 537 804 B804 are {74) A% 10 537
% Increasa 4
Senior Managers of the Municipality 2
Salaries and Allowances
Basic Salary 7611 7673 7673 458 458 639 (181) -268% TE73
Bonuses 1422 1474 1474 - - 23 (23)] -100% 1474
Allowance -
Ceollular and Telephone 3 138 206 206 13 13 17 8y -27% 206
Housing Benafits 3 14 15 15 3 1 1 o 2% 16
Non-pensionable 324 360 360 29 29 30 (1} 2% 360
Trav el or Motor Vehicle 3 960 1032 1032 a9 88 86 4 4% 1032
Total Allowance 1 436 1612 1612 133 133 134 {2) 1% 1612
Service Related Benefits
Leave Pay 3 (260) = - - - - - =
Long Service Aw ard - 24 24 - - g (23 -100% 24
Total Service Related Benefits (260) 24 24 - - 2 ()] -100% 24
Total Salaries and Allowances 10 210 10 783 10 783 591 581 798 {208) -26% 10 783
Soclal Contributions
Bargaining Council 1 i 1 o o 0 (o) -19% 1
Group Life Insurance 11 18 18 - - - {2y -100% 18
Medical 168 204 204 13 13 17 (4) -24% 204
Pansion 1 351 1 407 1 407 a2 B2 117 {35) -30% 1 407
Unemploy mant Insurance 12 14 14 1 1 1 oy -23% 14
Total Soclal Contributions 1 544 1644 1 644 96 96 137 (41) -30% 1644
Sub Total - Senlor Managers of Municipality 11753 12 427 12 427 GB6 BEG 936 (250) “2T% 12 427
% increase 4
Other Municipal Staff
Salaries and Allowances
Basic Salary 156 108 181 B47 181 B47 13914 13914 15 154 (1 240) A% 181 B47
Bonuses - 3 Ba4 3884 - - - - 3 Ba4
Allowance
Accommaodation, Travel and Incidentsl 5418 5 752 5752 485 485 479 -] 1% 5752
Cellular and Telephona a 1255 1288 1288 119 118 107 12 11% 1288
Housing Benefits 3 834 918 918 76 75 76 {2) 2% 918
Total Allowance 7 508 7 958 7 858 680 BBO B63 17 3% 7 958
Service Related Benefits
Bonus 3 12 161 14 373 14 373 78 76 - 76 | #D0! 14 373
Leave Pay 3 1119 - - 3 3 - 3| #DwO -
Long Serv lce Aw ard 2161 1135 1135 124 124 95 30 3% 1135
Overtime 9 587 83 831 676 676 593 (17) 2% 8321
Standby Allow ance 3 5116 4 BET 4 BET 424 424 406 18 5% 4 BE7
Total Service Related Benefits 30 145 28 695 28 695 1303 1303 1184 110 9% 28 695
Total Salaries and Allowances 193 760 222 384 222 384 15 BOT 15 897 17 011 {1 114) 7% 222 384 |
Social Contributions
Bargaining Council 88 103 103 8 8 9 M % 103
Group Life Insurance 166 730 730 13 13 61 (48) -T9% T30
Medical B 324 9 8e2 9 892 743 T43 B24 (B2} 10% 9892
Pensicn 27 098 31614 31 614 2416 24186 2635 (219) -B% 31614
Unemploy ment Insurance 1 261 1418 1418 107 107 118 {11} 9% 1418
Total Social Contributions 36 938 43 757 43 757 3 286 3 286 3 646 {360} -10% 43 757
Post-retirement Benefit B
Medical 11 508 11 490 11 450 azr a7 B 320 4238% 11 480
Pansian 2 5 5 = - - = 5
Total Post-retirement Benefit 11 510 11 495 11 495 327 3z7 B 320 11 495
Sub Total - Other Municipal Staff 242 208 277 637 277 637 19 510 19 510 20 665 {1 155) 277 637
% increase 4
Total Parent Municipality 263 560 300 600 300 800 21 000 21 000 22 479 (1 478) - 300 600
Total Municipal Entities - - - - - - - =
TOTAL SALARY, ALLOWANCES & BENEFITS 263 560 300 6500 300 600 21 000 21 000 22 479 {1 478) 300 600
% increase 4
TOTAL MANAGERS AND STAFF 57 253 962 290 083 290 063 20 196 20 196 21 601 (1 404) 290 063
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5. Cost Containment Report

Use of consultants 985 22 963

Overtime 693 676 17
Vehicles used for political office-bearers - - -

Travel and subsistence 117 136 |- 19
Domestic accommodation 24 74 |- 50
Sponsorships and catering 44 20 24
Communication 83 - a3
Conferences, Meetings & Study tours 95 15 80
Other related expenditure items (Events) 24 9 15
Total 2065 952 1113

Kindly note that savings are based on the implementation of cost containment measures and predicted cashflows for the period under review.
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QUALITY CERTIFICATE

I, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
e The monthly budget statement

For the month of July 2026 has been prepared in accordance with the Municipal Finance Management Act and
regulations made under the Act.

Print name: A § A de Klerk

Municipal Manager of Hessequa Municipality - WC042

Signature

Date 14 August 2026
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