DISPOSAL OF REDUNDANT FLEET VEHICLES AND LOOSE ASSETS

File number / Verwysingsnommer: 5/17/2/3
Meeting date / Vergadering datum: 24 June 2026
Report by / Verslag deur: Head: C, S & Fleet Management — Mr. S. Block

PURPOSE OF REPORT / DOEL VAN VERSLAG

That Council approve that the redundant fleet vehicles, and movable assets be placed on the
next public auction for disposal.

BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING

The Hessequa Municipality maintains a fleet of vehicles to ensure optimal service delivery
within the approved service standards. Vehicles are evaluated bi-annually to assess their
economic life and running costs. When it is determined that a vehicle has reached the end of
its economically useful life or its maintenance costs become uneconomical, disposal is
considered. In the current evaluation, six vehicles meet these criteria due to high maintenance
costs and operational inefficiency.

Table 1 consist of a list of the fleet vehicles that have been evaluated and recommended for
disposal due to mechanical failure, structural damage, or uneconomical maintenance. These
units have been decommissioned and are currently parked at the Riversdale Power Station.

Table 1
Asset Reg Number Year Conditi | Department Comments
i on
Description
Nissan NP300 CCC 8376 2011 Very Civil Services Decommissioned and
Poor parked at the Power
Station.
Chevrolet CCC 5928 2013 Very Traffic Decommissioned and
Poor parked at the Power
Station.
Hyundai Getz CCC 13307 2009 Very Traffic Decommissioned and
Poor parked at the Power
Station.
Ford Courier CCC 12845 1995 Very Civil Services Decommissioned and
Poor parked at the Power
Station.




Asset Reg/Fleet Year Conditi | Department Comments
o Number on
Description
Nissan NP300 CCC 5241 2010 Very Civil Services Decommissioned and
Poor parked at the Power
Station.
Dozer D6D ST 0285 1980 Very Civil Services Decommissioned and
Poor parked at the Power
Station.
Toyota Hilux CCC 7748 2013 Poor Civil Services Decommissioned and
parked at the Power
Station.
Toyota Tazz CCC 16891 2006 Very Law Enforcement | Decommissioned and
Poor parked at the Power
Station.
Hyundai Getz CCC 12499 2009 Very Traffic Decommissioned and
Poor parked at the Power
Station.
Toyota Tazz CCC 10706 2006 Very Finance Decommissioned and
Poor parked at the Power
Station.
Ford Ranger CCC 2172 2009 Very Fire & Rescue Decommissioned and
Poor parked at the Power
Station.
Toyota Hilux CCC 11519 2005 Very Electrical Decommissioned and
Poor parked at the Power
Station.
Toyota Tazz CCC 7381 2006 Poor Property Decommissioned and
Management parked at the Power
Station.
Nissan NP 300 CCC 13009 2007 Poor Electrical Decommissioned and
parked at the Power
Station.

The table below contains photographs of the vehicles referenced in Table 1. These vehicles
are no longer economically repairable due to extensive physical and mechanical deterioration.
The identified defects include severe corrosion, damaged or failed gearboxes, faulty and
damaged engines, defective starters and alternators, as well as overall mechanical
degradation. As a result, the units are considered beyond economical repair.

Table 2: Photographs and description
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The following items, primarily electrical assets from various municipal locations, have been
identified as obsolete or non-functional and are no longer required for operational purposes.

Table 3: Loose Assets

TOWN ASSET PICTURE REASON
DESCRIPTIO FOR
N DISPOSAL
Hessequa Wires No longer
(aluminium & needed or
copper), useful.
Wheels &
Tyres




TOWN ASSET PICTURE REASON
DESCRIPTIO FOR
N DISPOSAL
Heidelberg Water & No longer
Electrical needed or
Meters useful
Hessequa Vehicle No longer
Canopies needed or
useful
Hessequa Steel material. Damaged/
Various not useful
building

material doors,
windows. Roof
sheets, wires.




TOWN ASSET PICTURE REASON
DESCRIPTIO FOR
N DISPOSAL

Hessequa Electrical Damaged/
Assets not useful
(Transformers
and units)

Hessequa Electrical Damaged/
Assets ( Auto not useful
reclosers,

RMU, Kiosks)

Hessequa Motors Damaged/

not useful
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These vehicles and assets have been out of service for some time, and their disposal will not
impact service delivery.

The item served at the Technical Portfolio Committee on 10 June 2026 with the following
recommendations:

“1. That the Committee recommend the disposal of the following obsolete fleet vehicles and
trailers by way of public auction at the next available opportunity: CCC 8376, CCC 5928,
CCC 13307, CCC 12845, CCC 5241, ST 0285, CCC 11519, CCC 10706, CCC 12499,
CCC 16891, CCC 2172, CCC 7748, CCC 13009, CCC 7318.

2. That the Committee recommend the disposal of all the items in table 3, primarily electrical
assets from various municipal locations.

3. That the item be referred to Council for approval.”

The following item was added to the list after the Portfolio Meeting:
Registration: CCC 18699
The Toyota Quantum 2.5 was in an accident, it was assessed and confirmed as a total loss.

Trade: 57560000
Retail- 630 900,00

Additionals: 0,00
Deductions: 0,00
Vehicle Insured For: RETAIL
Value: 630 900,00

EXECUTIVE MAYORAL COMMITTEE

The item is tabled at the Executive Mayoral Committee meeting of 24 June 2026 and
feedback will be given at the Special Council meeting on the same day.

COMMENTS: MUNICIPAL MANAGER / KOMMENTAAR: MUNISIPALE BESTUURDER
Noted

COMMENTS: DIRECTOR CORPORATE MANAGEMENT / KOMMENTAAR: DIREKTEUR
KORPORATIEWE BESTUUR

COMMENTS: DIRECTOR FINANCIAL SERVICES /| KOMMENTAAR: DIREKTEUR
FINANSIELE DIENSTE

Manager: SCM, Assets & Insurance - Reginald Bent
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The recommendations are noted and supported. The user department to submit the correct
and complete asset detail to the Asset Management unit to ensure that the correct assets are
disposed of and removed from the asset register.

COMMENTS: DIRECTOR DEVELOPMENT PLANNING / KOMMENTAAR: DIREKTEUR
ONTWIKKELINGSBEPLANNING

COMMENTS: DIRECTOR TECHNICAL SERVICES / KOMMENTAAR: DIREKTEUR
TEGNIESE DIENSTE

COMMENTS: DIRECTOR COMMUNITY SERVICES / KOMMENTAAR: DIREKTEUR
GEMEENSKAPSDIENSTE

COMMENTS: MANAGER LEGAL SERVICES / KOMMENTAAR: BESTUURDER
REGSDIENSTE

The content of the report is noted and the recommendations are supported.

COMMENTS: MANAGER STRATEGIC SERVICES /| KOMMENTAAR: BESTUURDER
STRATEGIESE DIENSTE

COMMENTS: OTHER / KOMMENTAAR: ANDER
Manager: Electrical Services: Mr. S. Chikambhi

Contents of the item are noted and the recommendations are supported.

RECOMMENDATION / AANBEVELING

1. That Council approve the disposal of the following obsolete fleet vehicles and trailers by
way of public auction at the next available opportunity: CCC 8376, CCC 5928, CCC 13307,
CCC 12845, CCC 5241, ST 0285, CCC 11519, CCC 10706, CCC 12499, CCC 16891,
CCC 2172, CCC 7748, CCC 13009, CCC 7318.

2. That Council note the outcome of the assessment and approve that CCC 18699 be
removed from the asset register.

3. That Council approve the disposal of all the items in table 3, primarily electrical assets from
various municipal locations.

AGENDA ITEM APPROVED BY /| AGENDA ITEM GOEDGEKEUR DEUR:
Director Technical Services: Mr R Manho

ATTACHMENTS / STAWENDE DOKUMENTE
NoTechnical Services Portfolio
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Recommendation

1. That the Executive Mayoral Committee recommend the disposal of the following
obsolete fleet vehicles and trailers by way of public auction at the next available opportunity:
CCC 8376, CCC 5928, CCC 13307, CCC 12845, CCC 5241, ST 0285, CCC 11519, CCC
10706, CCC 12499, CCC 16891, CCC 2172, CCC 7748, CCC 13009, CCC 7318.

2. That the Executive Mayoral Committee note the outcome of the assessment and
recommend that CCC 18699 be removed from the asset register.
3. That the Executive Mayoral Committee recommend the disposal of all the items in

table 3, primarily electrical assets from various municipal locations.
4, That the item be referred to Council for approval.

13



