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6.1 CORRECTION OF POLICY ANOMALY – SCARCE SKILLS 
ALLOWANCE  

File number / Verwysingsnommer: 4/8 

Meeting date / Vergadering datum: 10 June 2026 

Report by / Verslag deur: HR Administrator – Ms Z van Schalkwyk 

 

PURPOSE OF REPORT / DOEL VAN VERSLAG 

That Council approve an amendment to the wording of the Scarce Skills Policy.  

 

BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 

On 26 September 2023 the Council approved the Scarce Skills Policy.  

 

The Policy defines “Scarce Skills Allowance” as follows:  

 

“Scarce Skills Allowance - means a temporary non-pensionable allowance calculated 
as a percentage of the employee’s basic monthly salary, and payable on a monthly 
basis, for positions that have been designated as such in terms of this Policy.” 

 

Later in the same policy, in section 9.3.5 is reads as follows:  

 

“9.3.5 Once the allowance is calculated, it becomes a fixed amount and does not 
increase with annual salary, increment or grading increases.” 

 

The two sections are contradictory and has led to different interpretations. The correct 
interpretation should be that the percentage amount determined should be automatically 
adjusted in one with the employee’s salary. In other words, the 10% must remain 10% of the 
annual salary, as adjusted. It was not the intention of the policy to determine a “once-off” fixed 
allowance and it then remain unchanged.  

 

It is recommended that the policy anomaly be rectified and that section 9.3.5 be removed from 
the policy. The definition of “Scarce Skills Allowance” as outlined in the definition is correct.  

 

There is no additional financial implication.  

 

SPECIAL EXECUTIVE MAYORAL COMMITTEE 

The item is tabled at the Special Executive Mayoral Committee meeting of 10 June 2026 
and feedback will be given at the Special Council meeting on the same day. 

 

COMMENTS: MUNICIPAL MANAGER / KOMMENTAAR: MUNISIPALE BESTUURDER 
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The recommendations are supported. 

 

COMMENTS: DIRECTOR CORPORATE MANAGEMENT / KOMMENTAAR: DIREKTEUR 
KORPORATIEWE BESTUUR 

 

COMMENTS: DIRECTOR FINANCIAL MANAGEMENT / KOMMENTAAR: DIREKTEUR 
FINANSIËLE DIENSTE 

 

COMMENTS: DIRECTOR DEVELOPMENT PLANNING / KOMMENTAAR: DIREKTEUR 
ONTWIKKELINGSBEPLANNING 

 

COMMENTS: DIRECTOR TECHNICAL SERVICES / KOMMENTAAR: DIREKTEUR 
TEGNIESE DIENSTE 

 

COMMENTS: DIRECTOR COMMUNITY SERVICES / KOMMENTAAR: DIREKTEUR 
GEMEENSKAPSDIENSTE 

 

COMMENTS: MANAGER LEGAL SERVICES / KOMMENTAAR: BESTUURDER 
REGSDIENSTE 

 

COMMENTS: OTHER / KOMMENTAAR: ANDER 

 

RECOMMENDATION / AANBEVELING 

That the Scarce Skills Policy be amended by removing section 9.3.5.  

 

AGENDA ITEM APPROVED BY / AGENDA ITEM GOEDGEKEUR DEUR: 

Acting Director: Corporate Management – Mr Deon Lewis Michaels 

 

ATTACHMENTS / STAWENDE DOKUMENTE 

Yes. Amended Scarce Skills Policy. 
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6.2 AWARDING OF A CONTRACT WHICH WILL INCUR FINANCIAL 
OBLIGATIONS BEYOND THE BUDGET CYCLE: HES-CORP 05/2526 - 
DESIGN, PROVISION AND MANAGEMENT OF AN INTEGRATED WIDE 
AREA NETWORK, INTERNET AND TELECOMMUNICATIONS FOR PERIOD 
OF 5 YEARS. 

File number / Verwysingsnommer: 6/3/1 

Item date / Item datum: 10 June 2026 

Report by / Verslag deur: Manager: ICT – Mr. J Kleinhans 

 

PURPOSE OF REPORT / DOEL VAN VERSLAG 

For Council to approve the contract in line with section 33 of the Municipal Finance Management 
Act, 56 of 2003. 

 

BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 

On the 2nd of June 2026 the Bid Adjudication Committee (BAC) awarded Tender HES-CORP 
05/2526 to Wispernet (Pty) Ltd by for the design, provision and management of an integrated 
wide area network, internet and telecommunication service for a period of 5 years in the amount 
of R13 986 507.00, subject to completion of the process as prescribed by section 33 of the 
Municipal Finance Management Act, 56 of 2003 (MFMA).  

 

The services under this tender include the following: 

• Design, implementation, and management of an integrated Wide Area Network (WAN) 
connecting all municipal sites, including remote facilities and critical infrastructure. 

• Provision of secure, high-availability internet connectivity and telecommunication services 
aligned to municipal and regulatory standards.  

• Installation, integration, and maintenance of CCTV systems for surveillance, security, and 
infrastructure monitoring, with full lifecycle support over the five-year contract period 

• Deployment and support of radio communication systems to enable effective operational 
coordination and emergency response. 

• Implementation of telemetry systems for real-time monitoring, control, and data acquisition 
across water and wastewater infrastructure.  

 

Motivation: Contract obligations beyond three financial years (5-year term) 

• A 60-month, rental-based (“as-a-service”) model includes network, VoIP and core 
equipment refresh over the term.  

• Rapid ICT change requires continuous upgrades and scalability to prevent solution 
obsolescence during the contract period.  

• Business continuity needs mandated redundancy, backup and recovery to sustain critical 
municipal operations and services.  

• Risk mitigation for theft/sabotage, disasters and outages is enforced through strict SLA 
response/resolution and monitoring.  
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• The Municipality lacks sufficient owned infrastructure and resources (e.g., high-
sites/towers/fibre and maintenance capacity), requiring an end-to-end managed service.  

 

As the proposed contract will impose financial obligations on the municipality beyond three (3) 
financial years, commencing on 1 July 2026 and terminating on 30 June 2031, the prescribed 
section 33 process as outlined in the MFMA must be complied with. Section 33 of the MFMA 
provides as follows: 

 

“33. Contracts having future budgetary implications 

(1) A municipality may enter into a contract which will impose financial obligations on the 
municipality beyond a financial year, but if the contract will impose financial obligations on the 
municipality beyond the three years covered in the annual budget for that financial year, it may 
do so only if— 

(a) the municipal manager, at least 60 days before the meeting of the municipal council at 
which the contract is to be approved— 

(i) has, in accordance with section 21A of the Municipal Systems Act— 

(aa) made public the draft contract and an information statement summarising 
the municipality’s obligations in terms of the proposed contract; and 

(bb) invited the local community and other interested persons to submit to the 
municipality comments or representations in respect of the proposed 
contract; and 

(ii) has solicited the views and recommendations of— 

(aa) the National Treasury and the relevant provincial treasury; 

(bb) the national department responsible for local government; and 

(cc) if the contract involves the provision of water, sanitation, electricity, or any 
other service as may be prescribed, the responsible national department; 

 

(b) the municipal council has taken into account— 

(i) the municipality’s projected financial obligations in terms of the proposed contract 
for each financial year covered by the contract; 

(ii) the impact of those financial obligations on the municipality’s future municipal 
tariffs and revenue; 

(iii) any comments or representations on the proposed contract received from the local 
community and other interested persons; and 

(iv) any written views and recommendations on the proposed contract by the National 
Treasury, the relevant provincial treasury, the national department responsible for 
local government and any national department referred to in paragraph (a)(ii)(cc); 
and 

(c) the municipal council has adopted a resolution in which— 

(i) it determines that the municipality will secure a significant capital investment or will 
derive a significant financial economic or financial benefit from the contract; 

(ii) it approves the entire contract exactly as it is to be executed; and 



SPESIALE RAADSVERGADERING: 10 JUNIE 2026 

 

23 
 

(iii) it authorises the municipal manager to sign the contract on behalf of the 
municipality.” 

 

In compliance with the requirements of section 33(1)(a) of the MFMA, the Municipal Manager 
has, in accordance with section 21A of the Municipal Systems Act, made public the draft contract 
(Annexure C) and information statement (Annexure D). The outcomes of this extensive 
consultation process are set out in the below table: 

 

Legal Requirement Date 
advertised 

Comment 
Due Date 

Public Participation 
Outcome 

Public Notice (Annexure B) 

Suid-Kaap Forum 

27 March 2026 17 April 2026 No comments received 

Information Statement and Draft 
Contract made available at: 

- Municipal offices 

- Libraries 

- Municipal Website 

- SCM Office at ABSA 
Building 

27 March 2026 17 April 2026 

 

No comments received 

Local Community and other 
interested persons 

27 March 2026 17 April 2026 No comments received 

Provincial Treasury and 

National Treasury 

27 March 2026 17 May 2026 No comments received 

 

COGTA 27 March 2026 26 May 2026 No comments received 

 

In line with section 33(1)(b)(i) of the MFMA, the financial obligation of the municipality for each 
financial year is set out below: 

 

  Year 1 Year 2 Year 3 Year 4 Year 5 

 
Fixed Monthly Costs for network and 
internet connectivity 

R 1,262 688.00 R 1,262 688.00 R 1,262 688.00 R 1,262 688.00 R 1,262 688.00 

 
Dedicated line for the disaster 
recovery site (DRS) 

R 98 388.00 R 98 388.00 R 98 388.00 R 98 388.00 R 98 388.00 

 

Power over Ethernet (POE) Switch 
Gear (60 Months). 

 

R 78 300.00 R 78 300.00 R 78 300.00 R 78 300.00 R 78 300.00 

 (PABX) Server based system R 712 680.00 R 712 680.00 R 712 680.00 R 712 680.00 R 712 680.00 

 (VoIP) Internet Connectivity R 11 400.00 R 11 400.00 R 11 400.00 R 11 400.00 R 11 400.00 

 Total Fixed cost (VAT Exclusive) R 2 163 456.00 R 2 163 456.00 R 2 163 456.00 R 2 163 456.00 R 2 163 456.00 
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Telecommunications usage charge 
(estimated variable cost) 

 

R 154 980.96 R 154 980.96 R 154 980.96 R 154 980.96 R 154 980.96 

 
Add-hoc support hours (estimated 
cost – hourly rate) 

R 114 000.00 R 114 000.00 R 114 000.00 R 114 000.00 R 114 000.00 

 Sub total VAT Exclusive R 2 423 436.00 R 2 318 436.96 R 2 318 436.96 R 2 318 436.96 R 2 318 436.96 

 VAT R 364 865.40  R 364 865.40 R 364 865.40 R 364 865.40 R 364 865.40 

 Total Cost (VAT Inclusive) R 2 797 301.40 R 2 797 301.40 R 2 797 301.40 R 2 797 301.40 R 2 797 301.40 

Estimated total contract value (VAT Inclusive)  R13 986 507.00 

 

This amount will be incorporated into the Municipality’s operational budgets and Medium-Term 
Revenue and Expenditure Framework (MTREF) for the duration of the contract. The 
expenditure is fully predictable due to the fixed rental and fixed cost-per-copy structure. 

 

It is confirmed that the above financial obligations will have no impact on the municipality’s future 
tariffs and revenue as contemplated in section 33(1)(b)(ii) of the MFMA. 

 

As indicated above, no comments or representations were received from the local community 
and/or other interested persons as provided for in section 33(1)(b)(iii). 

 

SPECIAL EXECUTIVE MAYORAL COMMITTEE 

The item is tabled at the Special Executive Mayoral Committee meeting of 10 June 2026 and 
feedback will be given at the Special Council meeting on the same day. 

 

COMMENTS: MUNICIPAL MANAGER / KOMMENTAAR: MUNISIPALE BESTUURDER 

 

COMMENTS: DIRECTOR CORPORATE MANAGEMENT / KOMMENTAAR: DIREKTEUR 
KORPORATIEWE BESTUUR 

 

COMMENTS: DIRECTOR FINANCIAL SERVICES / KOMMENTAAR: DIREKTEUR 
FINANSIËLE DIENSTE 

The content of the item is noted and the recommendations are supported. 

 

COMMENTS: DIRECTOR DEVELOPMENT PLANNING / KOMMENTAAR: DIREKTEUR 
ONTWIKKELINGSBEPLANNING 

 

COMMENTS: DIRECTOR TECHNICAL SERVICES / KOMMENTAAR: DIREKTEUR 
TEGNIESE DIENSTE 

The content of the item is noted and the recommendations are supported. 
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COMMENTS: DIRECTOR COMMUNITY SERVICES / KOMMENTAAR: DIREKTEUR 
GEMEENSKAPSDIENSTE 

 

COMMENTS: MANAGER LEGAL SERVICES / KOMMENTAAR: BESTUURDER 
REGSDIENSTE 

 

COMMENTS: HEAD STRATEGIC SERVICES / KOMMENTAAR: HOOF STRATEGIESE 
DIENSTE 

 

COMMENTS: OTHER / KOMMENTAAR: ANDER 

 

RECOMMENDATION / AANBEVELING 

1.  That Council note that no comments were received from Provincial Treasury and National 
Treasury on the contract. 

2. That Council determine that the Municipality will secure a financial and economic benefit 
from entering into a long-term agreement for the design, provision and comprehensive 
management of an integrated Wide Area Network (WAN), internet connectivity and 
telecommunication services, ensuring reliable, secure connectivity across all municipal 
sites and supporting critical operational services over the full contract term. 

3. That Council approve the entire contract as drafted, to be executed for a period of five (5) 
years, commencing 1 July 2026 and terminating 30 June 2031, subject to the Municipality’s 
applicable SCM processes and legislative requirements governing long-term contracts. 

4. That the Municipal Manager be authorised to sign the contract on behalf of the municipality. 

 

AGENDA ITEM APPROVED BY / AGENDA ITEM GOEDGEKEUR DEUR: 

Acting Director: Corporate Management – Mr D Lewis-Michaels 

 

ATTACHMENTS / STAWENDE DOKUMENTE 

Annexure A – BAC award 

Annexure B – Public Notice in Suid-Kaap Forum 

Annexure C – Draft Contract 

Annexure D – Information Statement 
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6.3 TAKING UP OF AN EXTERNAL LOAN 2025/26 

File number / Verwysingsnommer: 5/1/1/1 

Meeting date / Vergadering datum:10 June 2026 

Report by / Verslag deur: Accountant: Budget and Financial Reporting- Mr. L. Jansen 

 

PURPOSE OF REPORT / DOEL VAN VERSLAG 

To table the taking up of an external loan for 2025/26 to council for approval. The external 
loan will be used to partially fund the capital budget for 2025/26.   

 

BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 

With the approval of the 2025/26 MTREF budget on 28 May 2025, Council approved that an 
external loan with an amount of R50 million be taken up to partially finance the capital 
budget. The external loan amount remained unchanged with the approval of the adjustment 
budget in February 2026. The attached information statement (Annexure A) was advertised 
and made public. The public and the national- and provincial treasuries was invited to submit 
comments on the proposed long term borrowing of R50 million. A copy of the minutes of the 
Bid Adjudication Committee is attached as Annexure B. The comments received from 
National-and Provincial Treasuries are attached as Annexure C and the comments received 
from the community are attached as annexure D for deliberation by council before approving 
the loan. 

 
EXECUTIVE MAYORAL COMMITTEE 

The item is tabled at the Special Executive Mayoral Committee meeting of 10 June 2026 
and feedback will be given at the Special Council meeting on the same day. 

 

COMMENTS: MUNICIPAL MANAGER / KOMMENTAAR: MUNISIPALE BESTUURDER 

The recommendations are supported. 

 

COMMENTS: DIRECTOR CORPORATE MANAGEMENT / KOMMENTAAR: DIREKTEUR 
KORPORATIEWE BESTUUR 

 

COMMENTS: DIRECTOR FINANCIAL SERVICES / KOMMENTAAR: DIREKTEUR 
FINANSIËLE DIENSTE 

The prescribed tender processes regarding long- term debt was followed. The proposed 
amount to be taken up is R50 million, repayable bi- annually over 10 years. All the 
requirements as set out in the MFMA, no. 56 of 2003, was adhered to. 

 

The appeal process and the public participation process was followed. The final award was 
made to Nedbank Limited for a quoted interest rate of 8.87%. However, the interest rate 
quoted by the financial institution during the tender process will be renegotiated on the date 
the loan is taken out.  
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No security will be provided for this loan. A loan table with the quoted interest rate of 8,87% is 
included in the information statement (Annexure “A”). 

The loan was advertised in the South Cape Forum, on the municipal website and municipal 
notice boards. The public, national- and provincial treasuries was invited, as prescribed, to 
submit comments, with a deadline of 21 days after the publication of the advert and 
information statement. The deadline for comments was Friday, 08 May 2026. 

 

A copy of the information statement, approval of the Municipal Manager, minutes regarding 
the approval of the 2025/26 Budget and the 2025/26 2nd Adjusted Budget are attached as 
Annexure A. A copy of the minutes of the Bid Adjudication Committee is attached as 
Annexure B, the comments received from National Treasury and Provincial Treasury are 
attached as Annexure C, and the comments received from the public are attached as 
Annexure D. 

 

COMMENTS: DIRECTOR DEVELOPMENT PLANNING / KOMMENTAAR: DIREKTEUR 
ONTWIKKELINGSBEPLANNING 

The recommendations are supported. 

 

COMMENTS: DIRECTOR TECHNICAL SERVICES / KOMMENTAAR: DIREKTEUR 
TEGNIESE DIENSTE 

The recommendations are supported. 

 

COMMENTS: DIRECTOR COMMUNITY SERVICES / KOMMENTAAR: DIREKTEUR 
GEMEENSKAPSDIENSTE 

 

COMMENTS: MANAGER LEGAL SERVICES / KOMMENTAAR: BESTUURDER 
REGSDIENSTE 

 

COMMENTS: OTHER / KOMMENTAAR: ANDER 

 

RECOMMENDATION / AANBEVELING 

1.  That an external loan to the amount of R50 million be taken up at Nedbank Limited 
during June 2026 to partly finance the 2025/26 capital budget.  

2.  That the loan be repayable bi- annually over a period of 10 years. 

3. That the interest rate be renegotiated on the date the loan is taken up, and that this date 
is before 30 June 2026. 

4. That Council note the minutes of the BAC and the tender documents attached as 
annexure B. 

5. That Council note the comments provided by the National- and Provincial Treasuries 
attached as annexure C. 

6. That Council note the comments provided by the local community attached as annexure 
D. 
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7.  That the Municipal Manager and Director Finance is authorised to undersign the loan 
agreement on behalf of Council. 

 

AGENDA ITEM APPROVED BY / AGENDA ITEM GOEDGEKEUR DEUR: 

Director: Financial Services – Mr. G. Goliath 

 

ATTACHMENTS / STAWENDE DOKUMENTE 

Annexure A: Information Statement – The taking up of an external loan 2025/26 

Annexure B:  Copy of the Bid Adjudication Committee Minutes 

Annexure C: Comments received from the National and Provincial Treasuries 

Annexure D: Comments received from the local community 
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