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Glossary

Adjustments Budget — Prescribed in Section 28 of the MFMA. The formal means by which a municipality August
revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, iand & buildings minor assets etc. Any capital
expenditure must be reflected as an asset on the Municipality’s statement of Financial position.

DORA - Division of Revenue Act. Annual legistation that shows the total allocations made by national to provincial
and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG - Financial Management Grant

GFS - Government Finance Statistics. An internationally recognized classification system that facilitates like for
like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting
Regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle legislation relating to
municipal financial management.

MIG - Municipal infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF}. The medium-term financial plan, usually
3 years, based on fixed first year and indicative further two years’ budget allocations. Also includes financial
information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance efc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payable, the
assessed ratable value is muitiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual and
guarterly performance information.
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Strategic Objectives — The main pricrities of the Municipality as set out in the IDP, Budgeted spending must
contribute fowards the achievement of the strategic objectives.

Vote — A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Section 1 - Mayor’s Report
1.1 In-Year Repori - Monthly Budget Statement

The monthly budget statement for February 2026 has been prepared to meet the legislative requirements of the
Municipal Budget and Reporting Regulations.

Section 2 - Resolutions
In-year Reports 2025/2026

This is the resolution that will be presented to Council when the In-Year Report is tabled:

Recommendation

{a)  That Council notes the monthly budget statement and supporting documentation for February 2026.

(b)  That the reasons given for the deviations below, be approved.

{c)  That Council notes the investments the municipality has at banks and the money market at 28 February
2026.

(d) That Council notes the instances of Unauthorized, irregular, Fruitless and Wasteful (UIF&W) expenditure
for the period ended 28 February 2026.

Section 3 - Executive Summary

3.1 Introduction

This report is a summary of the main budget issues arising from the monitoring process. It compares the progress
of the budget to the projections contained in the Service Delivery and Budget Implementation Plan (SDBIP).
Section 54 of the MFMA requires the Mayor to Consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the Service Delivery and Budget
Implementation Plan (SDBIP).

Section 4

4.1 Consolidated Monthly Budget Sumimary C1 (refer to Table C1 below)

Total Revenue

The year-to-date revenue excluding Capital Transfers at the end of February 2026 is R514,624 million, compared
to the SDBIP budget of R536,767 million, resulting in a variance of 4%. When including Transfers recognized -
capital, the revenue to date is R559,003 million compared to An SDBIP budget of R585,386 million.

Total Expenditure
The expenditure to date is R442,287 million compared to an SDBIP budget of R458,426 million.

Capital Expenditure
The year-to-date expenditure on capital is R93,655 million against an SDBIP budget of R122,649 million.
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Cash flow
Cash/cash equivalents at the end of February 2026 is R466,360 million.

Debtors Ageing
Debtors outstanding at the end of February 2026 is R101,518 million.

Creditors Ageing
Creditors outstanding at the end of February 2026 amount to R71,655 million.

The details of the above figures are explained throughout the report.
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Table C1: Monthly Budget Statement Summary

WC042 Hessequa - Table C1 Monthly Budget Statement Summary - M08 February

2024025 Budged Vear 202526
Descripbon Awdited Quicome | Origind Budget | Adjusied Budget | Wonthly actual YearTD actual YaurTD budget o | Yo Full Year Forscast
variance | variance
R thousands %
| Financial Performance
Fropésty raies 140197 148312 148312 1137 104 854 mner| 1% pid 149312
Seivice chages ¥ 384 481 366 451 3640 5568 24| 3140 % 305 481
Invesiment sev enue 46 305 36046 3048 2307 10108 13450 | @33y 2% X046
68053 7575 b bl 653 53 354 58104 | (4840 0 nu
Othes own revenus 148 402 162 147 1% 808 6495 90585 0964 | (19058) 7% 196 508
Tol Reveniue (excTuding capial Gansters 768 B0 807340 Mrn 5140 s1624 BT | 214 4% Miam
and contributons)
Employee costs %) b1 018 269 389 19375 166 093 60| (5508 3% 2039
Remuneration of Councllors 9128 9690 1009 m 105 6281 {176} T 10038
I 4248 52183 52183 30 i3 Hee| @doml A% 52188
hierest 21681 19809 20309 - 599 8556 | (2853 A% 03w
Tweniory consumed and bulk purchases 21 44 5997 269 467 19073 161323 165705 | {4472 % 457
2613 250 2508 164 1754 177 {23 1% 2508
Oher expendite 15384 13 601 225 8075 s 6890 1015 1% 260
Totel Expenditure B89 597 405 488 339183 49 168 442 287 A5E 476 | (16 139} 4% 139 183
Surplus![Deficit) s 1442 1% 305 nw WM (o0 4% 119
Trangkrs and subsidies - capital {monetary 161096 6234 54530 1047 44379 $42 | % 54530
TransErs and subsidies - capital {inkind) il - [ix2] - - 128 (128) -100% 630
Surplus/[Deficit) after capital transfers & 20 420 63763 £3363 104009 15748 120080 | (10245 % 63 363
contributions
Share of surphss! [defci? of associab - - - - - - - -
Surplus! Deficit) for the year 40 420 63783 3363 10003 a6 126981 | (024 8% 63 363
Capital expenditure & funds sources
Capital expenditure 2713 187628 18237 3154 93 855 12649 | (2004 2% 182378
Capital banchers recognised 143410 62 341 5189 1005 45000 50027 | Mo 0% 55169
Barmowing - 50000 0000 457 Mo R6H| [B618 -B% 50000
Iiemally genered finds 0 87 M e 2451 00| g5y 9% T 2%
Total sources of capilal funds nn 187 628 182 378 3T 93455 122649 | (28904) % 182 378
Finangial position
Totl cumenl assets 529 808 453038 490 448 583792 49 46
Total non curenl assets 1 460 495 1/ 1 466 51 1522 267 1468 521
Tolal current Rabites 15801 146 405 132040 169103 12040
Tokal non curren Fabilifes 59 658 M98 302 485 247 86 302 486
Community weaXyEquly 1572 345 1476 479 1522 444 1638 061 1520 M4
Cash Dows
et cash fom {used) opersing 129 356 119297 149082 12644 125818 97814 | (28004 2% 143052
Hed cash fom (used) v esting {235 881) {{77 628) {168 375) {3254} {87 435} (2 15)| (337203 2% {163.378)
Nel cash lrom {used) fnancing 5 2733 27 33 ! {10.979) 6909 2TRES|  165% 73
Cashicash equivalents at the monthiyear end 1 551 941 361 567 HpoTd #6360 468 360 422524 | {33830 4% 45914
Debtors & creditors analysis 030 Days 31460 Days 140 Days 94120 Days 121450 Dys 151480 Dys 18: 3:& Over 1¥r Total
Deblors Age Analysis |
Totd By Intome Sowce 37 5% 928 4 (41 3 2648 2400 | 10873 B 101 518
Creditors Age Analysia
Totd Gredikors T 655 - - - - - - - 71655
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4.2 Operating Revenue and Expenditure

Table C2: Reflects the Operating Revenue and Operating Expenditure in the Standard Classifications

WC042 Hessequa - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M08 February

2024125 Budget Year 2025/26
Pescription Ref | Audited Original Ad]unted Monthly YearTO actual YewTD YT B Full Year
Outcome Budget Budget actual budget | variance | varance | Forecast
R thousandy 1 %
Revenue - Functional
Governance and administration 234881 214112 214 750 14338 13rm o128 |  (2M8) -2% 214 750
Executve and councl 21374 18699 18 699 1 17 403 17661 (258)| -1% 18 639
Finance and adminiskaon 213507 195413 196 052 14 337 120373 122464 | (2091) 2% 196 052
Inernal audit - - - - - - - -
Community and public safely 104 960 119 533 153 559 3475 62 185 81203 | (19018) -23% 153 559
Communily and social servicas 10 800 12970 12972 801 6683 7290 {607)|  -B% 12972
Sportand recreaion 16 995 15737 15737 303 5012 6910 | (1898)| -27% 15737
Public safsty 51627 67 044 116 755 3083 51025 61692 | (10667 -17% 16755
Housing 25538 13782 8005 {712) (536} 5310 | (50846) -110% 8085
Health - - - - - - - -
Economic and envirenmental services 17973 27999 31998 Joss 18003 13047 4y 0% 31999
Planning and development 7720 923 25923 1168 13019 Me13 | {1588) -1% 25923
Road fransporl 9643 5342 5342 1684 4429 2876 1583 | 54% 5342
Environmental prokcion 610 134 734 43 556 857 nf 0% ™
Trading services 71723 507 589 501 769 38459 340927 345830 (4%03) 1% 501769
Energy sources 387 900 306 808 306 504 24180 210 530 210746 215 0% 308 808
Walsr managemant 79614 89874 82074 6007 60 998 63217 | (228) 4% 62074
Wask waler managemenl 52580 57613 57613 KN FE] 40834 41149 38| 1% 57 513
Waste management 51620 53374 53374 3510 28 565 3079 | {218)] 1% 53374
Other 4 480 468 469 = Bl 183 T2 3% 489
Total Revenue - Functianal 2 930048 £69 682 902 546 59 348 550 003 585386 | (26384) 5% 902 546
Expenditure - Functional
Govemance and administration a7 675 123984 125077 9583 66 359 71528 {5169} -™% 125077
Execulive and counch 205 38066 39439 204 19954 22306 | {2352y -11% 39439
Finance and adminisraton 63565 63523 83210 7360 44 864 47647 {2783} -B% 83210
Inernal audi 2058 2414 2427 192 1540 1575 {35} -2% 2427
Community and public safety 148 202 138 872 217198 §084 72239 57624 4615| 7% 7198
Community and social services 25254 24305 28397 2109 19159 19269 (1o} 1% 29 397
Sportand recreaton 33699 40870 40 382 2930 23916 25398 (1482} -B% 40 352
Public salsy 63423 93526 138023 279 27153 19475 7678 | 39% 138023
Housing 256% 25170 9306 189 2011 3482 (1472} A% 939
Heath - - - - - - - -
Economic and vavironmental services 334692 92 454 94 515 613% 53841 61787 {1846)| -3% 94 575
Planning and development 12871 16 367 16378 91 5342 10091 (749 - 16378
Road rangport 64 581 68 802 0967 4604 45 041 47057 {1016} -2% 70967
Environmental protection 6240 725 7230 542 4459 4639 (18| 4% 7230
Trading services BT 399 081 400 312 25398 242847 256468 | (13651)] 5% 400 342
Energy sources 221041 239667 240 749 17243 155 046 160 195 {6149 -3% 240749
Waler management 48 545 55489 56438 3385 204 35075 {3034)] -9% 58438
Waske waker management 46 854 51080 52548 2719 WM 32337 {1546)| -5% 52 548
Waske management 41281 49 845 49077 1970 24939 28861 (3928 -14% 43077
Other 1307 1487 1521 154 1031 1019 13 1% 151
Total Expenditure - Functlonal 3 §89 597 805 398 838183 49365 442 287 458426 | (16139} 4% §39183
Surplus/ (Defickt) for the year 240420 63783 63363 10003 116 716 126961 | (10 .245) -0.080686 63363
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Table C3: Reflects the Operating Revenue and Operating Expenditure by Municipal Vote/Director

WC042 Hessequa - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M08 February

Vote Description 2024125 Budget Year 2025026
Full Year
Rl ovcoms | Bepe | mutgw | sonar [0 L0l | vatance | vt | Forcen
R thousands %
Revenue by Vote 1
Vol (1 - Ofice OF The: Mm 21374 18 69% 18699 1 17 403 17 661 (256) -1.5% 18699
Voie (02 - Corparaie Services 2579 8703 28704 1285 11486 1389 (2420)) 17.5% 28704
Vole 03 - Financlal Services 190742 189357 169357 13870 117 182 116954 {1771 -1.5% 189367
Vo 04 - Communily Services 77383 a1 050 126074 23 80 705 67201 | (164%)| -245% 125074
Yoig 05 - Technical Services 805 131 518747 £13 588 40837 240 560 352 322 {3761)| -1.1% 513586

Vole (6 - Spakia Plannign & Environmenial Managemerit 8810 23126 27126 1211 13685 15353 {1668} -10.9% 27126
Vok (07 - Heath - - - - - - -

Yoke 08 - Planning And Cevelopment - - - - - - - -
Vole 09 - Enviranmenlal Pretecion - - - - - - - -
Vot 10 - Electricly - - - - - - - _
Vole 11 - Waker Management - - 3 - - - - -
Vol 12 - Wask Waler Management - - - - = = - -
Voke 13 - Wask Management - - - - - - - -
Vo 14 - Road Transport - - - - - = - -

Voie 15 - Ofer - - - - - - - -

Total Revenue by Vote 2 530 018 859 682 902 546 59368 559 003 555306 | (26334)  -4.5% 902548

Expenditure by Vote 1
Vol 1 - Ofice OFThe Mm 3853 44066 45457 2459 23680 26119 | (2439 -a3% 5437
Vol 02 - Corporale Servicss 55 759 68 293 69171 4312 29069 o | eue 71w 69171
Yole 03 - Financial Services 39178 19407 8319 2812 25934 MUY | (245 -85% 48319
Vol 04 - Gommuniy Servicss 95985 126 277 155 067 3578 3987 20987 | 6720 | 238% 165 087
Voke 05 - Technical Servicss 444 148 496 201 499611 3472 305 980 320150 | {MI70)| -44% 499619
Vol 05 - Spatal Plannign & Environmental Management 17675 21554 21559 1460 12646 13511 {865)| -64% 21559
Vol 07 - Healh - - - - - - - -

Voke 08 - Planning And Developmenl - - - - - - - -
Yoke 09 - Envirgnmenta! Proecion - - - - - - - -
Vole 10 - Eleciricily - - - - - - - -
Yok 11 - Waier Management - - - - - - - -
Wole 12 - Waske Waker Management - - - - - - - -
Wole 13 - Waske Management - - - - - - B _
Wole 14 - Road Transport - - - - - - - _

Yok 15 - Other - - - - - - - -
Total Expenditure by Vote 2 §89 597 #05 899 839183 49 36% 442 287 450426 | (16130} -3.5% 830183
Surplus/ {Deficit) for the year 2 240420 63 783 63 363 10003 116 716 126960 |  (10245)) -9.4% 63363
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Table C4: Reflects Revenue and Expenditure by Source

WC 042 Hessequa - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M08 February

1

0

202425 Budget Year 2025126
Description Ref Audited Qriginal Adjusted Hanthl) YearTD YT YT Full Year
Oulcome Bugget B:dget actualy YoarTo actual| o dget n i Foracast
R th d Y
Revenue
Exchange Revenue
Service charges - Ekcridly 236 D44 256 387 258 387 23641 182777 162 987 (209) 0% 258 387
Service charges - Waler 50 596 58 186 58 186 6617 41418 39476 1840 5% 58 186
Service charges - Waske Waler Managemenl 31842 32 413 2412 2951 23 458 22 887 569 % 32413
Service charges - Wask managenent 37 oz 17 49% 17495 343 27973 1R 81 3% 37 496
Sale of Goods and Rendering of Services 51900 52 668 33 267 596 12924 19 670 (F046)| -35% 33 267
Agency services 33 3716 3716 353 2330 2325 5 0% 716
Inerest =
Ineresteamed fomReceivabies 3440 3m9 3ne 122 2378 2 248 124 6% I Ime
inkrastrom Current and Hon Current Assels 46 308 36 046 36 046 2307 10 108 13 450 (3 -25% 35 045
Dividends -
Renton Land - - - - - - - -
Rentalrom Fixed Assets 4431 4622 4622 s T 3473 | 34 1% 4522
Licence and permits 2 - 7 2y 1 4 ) -63% 7
Spedal raing levies -
Operational Revenue: 5028 11390 11 380 681 5015 5682 57 -12% 113¢0
Hon-Exchange Revenue -
Froperly rags 40197 148 312 148 312 1327 104 954 102 997 1857 % 148 312
Surcharges and Taxes -
Fines, penalies and foriels 44 899 60 606 110081 2520 47 100 57 677 (10578)| -158% 110 061
Licence end permis 2344 2452 2552 176 1468 1700 3 2% 2552
Transiers and subsidies - Operatonal 68 053 75755 T97TH 653 53 354 58 194 4840 -8% 79TN
Inerest 337 a1 M 75 531 547 {18)| -3% #1
Fuel Levy -
QOperafional Revenue 11574 13264 13 264 958 8045 8322 277 % 13264
Gains on disposal of Assets 1259 10000 14 000 500 7090 7699 609y -B% 14000
CHher Gains 19678 - - - - - - -
Discontnued Operaions -
Total R {sxcluding capital Fars and 768 330 807 340 87 3T 57422 514624 536 767 {22 143) A% T 377
contributions) :
Exponditues By Typg
Employes relaied coss 230 661 270128 269 389 | 18375 166 0493 171870 {8578) -3% 269389
Remunaraion of councillors 9128 9690 10 039 i 6105 6 281 {176)|  -3% 10039
Buk purchases - elechricity 187 077 212192 214192 16176 1M 135 298 (3548 -3% 214192
Invenory consumed a0 368 47 787 45 274 2 596 29573 30 497 (#24) -3% 45274
Deblimpairment 31801 4014 93514 - - {9 055) 9055 | -100% 93014
Depraciaton and arorfsalon 44 248 52188 ] 52 1868 la07 HM3 | 35 056 4043 -12% 52188
Inkrest 681 19 309 20 308 - 5993 | 8656 | (2863) -32% 20 30g
Conracked sarvices 71920 81852 70372 3549 32564 [ 39223 (6656) -17% narz
Transkrs and subsiies 2613 2502 2509 164 1754 1777 {23y 1% 2508
Irrecoverable debis writen of 8212 56 546 | 9918 251 6 488 5973 515 % 99186
Cperaional coss 37914 49 189 51179 2375 30 083 32850 (2767} 8% 1179
Losses on Dispasal of Atsets 10865 - - - 870 - 870 | #DIVAY -
Cher Losses 2908 - - = = - - -
Total Expenditure 689 597 805 892 830 183 49 165 442 287 458 426 (16 139) A% 825183
Sumplugl{Dakicit) 8733 1442 8194 84058 72337 T8 344 {6 004) (0} 3194
Transkers and subsidies - capilal (monetary allocakans) 161 086 62 349 54 530 1947 44 379 45 492 4 113) [ U] 54 530
Transfers and subsidies - capial (in-kind} 541 - 639 - - 128 {128) (U] 6%
Surplusi{Deficit) after capital tran sferg & contributions h 420 63783 63 363 10003 116 716 126 851 {10 245} {1} 63 363
Income Tax - . - |
SumplusfiDeficit) after income tax 240 420 83 783 63 363 10 003 116 16 126 961 {10 245) l[l?l]F 63363
Share of SurpusDeficit afributable © Joint Venture -
Share of SurpsDefcit atribuable £ Minorikes | —— = —
Surplus/{Daficit) attributable to municipality 240420 63783 63 363 10 003 116746 126961 | (10245 o 63363
Share of Surplus/Deficil alribubable b Associak =
! panyiParent subsidiary ransackons =
Surplug! (Deficil) for the year 240 420 63783 63 363 10 603 116 716 126 961 (10 245) (@) 63 363
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Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R162,777 million, in comparison with the budgeted SDBIP amount of
R162,987 million. No material deviation is expected at year-end.

Water Service

Levies for the year-to-date stands at R41,416 million, in comparison with the budgeted SDBIP projection of
R39,476 million. The deviation was assessed during the mid-year budget and performance assessment and it
was determined that no adjustment is necessary. No material deviations are expected at year-end at this
stage.

Sewerage Service
Levies for the year-to-date stand at R23,456 million, in comparison with the budgeted SDB!P projection of
R22,887 million. No material deviations are expected at year-end.

Refuse Removal Service
Levies for the year-to-date stands at R27,973 million, in comparison with the budgeted SDBIP projection of
R27,133 million. No material deviations are expected at year-end.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R12,924 million, in comparison with the budgeted SDBIP projection of
R19,970 million. The deviation is largely due to the library grant and the construction contract revenue actuals
not being aligned with the SDBIP budgeted distributions. Revenue is only recognized after the conditions for
these allocations have been met. No material deviations are expected at this stage.

Agency Services
Revenue for the year-to-date stands at R2,330 million, in comparison with the budgeted SDBIP projection of
R2,325 million. No deviation is expected at this stage.

Interest earnad from Receivables
Levies for the year-to-date stands at R2,375 million, in comparison with the budgeted SDB!P projection of
R2,246 million. No deviation is expected at this stage.

Interest earned from Current and Non- Current Assets

Revenue for the year-to-date amounts to R10,108 million, in comparison with the budgeted SDBIP projection
of R13,450 million. The deviation is due to a provisions journal in respect of interest for 2024/2025 being
reversed in October 2025. Another provision will be processed at year-end for 2025/2026. No material
deviations are expected at year-end at this stage.
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Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R3,507 million, in comparison with the budgeted SDEIP
projection of R3,473 million. No material deviation is expected at this stage.

Licenses & Permits
Revenue for the year-to-date stands at R0,001 million, in comparison with the budgeted SDBIP projection of
R0,004 million. No deviation is expected at year-end.

Operational Revenue
Revenue for the year-to-date stands at R5,015 million, in comparison with the budgeted SDBIP projection of

RS,682 million. The deviation can be attributed to development charges that are currently behind budgeted
projections. The deviation is expected to decrease as the year progresses. No material deviations are thus
expected at year-end.

Non- Exchange Revenue
Property Rates:

Levies for the year-to-date amount to R104,954 million, in comparison with the budget of R102,997 million.
The deviation is attributed to a misalighment between the projections and the actual levies for the year-to-
date. The deviation is expected to be eliminated as the year progresses. No material deviation is expected at
year- end.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R47,100 million, in comparison with the budgeted SDBIP projection of
R57,677 million. The budget for fines issued was increased during the adjustment budget due to a projected
overperformance when compared to the original budget. No material deviation is expected at year-end at this
stage.

Licenses & Permits
Revenue for the year-to-date stands at R1,668 million, in comparison with the budgeted SDBIP projection of
R1,700 million. No deviation is expected at this stage.

Grants & Subsidies - Operating:
Revenue for the year-to-date stands at R53,354 million, in comparison with the budgeted SDBIP projection of

R58,194 million. Income is only recognized after the conditions of a grant are met. No deviation is expected at
this stage.

Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R44,379 million, in comparison with the budgeted SDBIP projection of
R48,620 million. Income is only recognized after the conditions of a grant are met. No deviation is expected at
this stage.
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Interest earned from Receivables
Levies for the year-to-date stand R0,531 million, in comparison with the budgeted SDBIP projection of R0,547
million. No deviation is expected at this stage.

Operational Revenue:
Revenue for the year-to-date stands at R8,045 miliion, in comparison with the budgeted SDBIP projection of
R8,322 million. No material deviation is expected at year-end at this stage.

Sale of land and PPE:
Revenue for the year-to-date stands at R7,090 million, in comparison with the budgeted SDBIP projection of
R7,699 million. No material deviations are expected at year-end at this stage.

Expenditure by Type

Personnel Expenditure:

The year-to-date expenditure amounts to R166,093 million, in comparison with the budgeted SDBIP projection
of R171,670 million. The deviation can be attributed to vacant posts that are still in the process of being filled.
The SDBIP projections also do not take actuarial valuations that are done at year end into account. No material
deviations are expected at year-end at this stage.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R6,105 miilion in comparison with the budgeted SDBIP
projection of R6,281 million. No material deviations are expected at this stage.

Bulk purchases- electricity:

The expenditure for the year-to-date is R131,751 million, in comparison with the budgeted SDBIP projection of
R135,298 million. The deviation can be attributed to the reversal of a provisions journal for electricity sales
billed in 2025/26 but accounted for in the 2024/25 financial year. Another provision will be made at year-end.
No material deviation is expected at year-end at this stage.

Inventory Consumed
The expenditure for the year-to-date is R29,573 million, in comparison with the budgeted SDBIP projection of
R30,497 million. No deviation is expected at year-end at this stage.

Debt Impairment:

The expenditure for the period to date amounts to R0,000 million, in comparison with the budgeted SDBIP
projection of (R9,055) millien. The budget for debt impairment was amended during the main adjustments
budget in February 2026. The deviation is due to traffic fines which are normally only finalized at year-end.

Depreciation:
The year-to-date expenditure is R31,013 million, in comparison with the budgeted SDBIP projection of R35,056

million. The deviation can be attributed to the rollover of certain projects and amendments to the planned
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starting and completion dates of other projects. The SDBIP budget does not necessarily take these into
account. The deviation is expected to decrease as the year progresses.

Interest on External Borrowing:

The year-to-date expenditure is R5,993 million in comparison with the budgeted SDBIP projection of R8,856
million. Interest payments are made bi- annually in December and June. No material deviations are expected at
year-end at this stage.

Contracted Services:

The expenditure for the year-to-date is R32,564 million, in comparison with the budgeted SDBIP projection of
R39,223 million. The deviation can be attributed to the actual expenditure not being in line with the budgeted
projections. Expenditure will increase over the following months, which will result in deviation decreasing. No

material deviations are expected at year-end at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R1,754 million in comparison with the budgeted SDBIP
projection of R1,777 million. No material deviations are expected at year-end at this stage.

Irrecoverable debts written off:

The expenditure for the period to date amounts to R6,488 million, in comparison with the budgeted SDBIP
projection of R5,973 million. The budget for debt write-offs was amended during the main adjustment budget
in February 2026. No material deviations are expected at this stage.

Operational Costs:
The year-to-date expenditure is R30,083 million, in comparison with the budgeted SDBIP projection of R32,850
million. No material deviations are expected at year-end at this stage.
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4.3 Capital Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS classification

15

WCD42 H qua - Table C5 Monthly Budpet Stat t - Captal Expenditure {munlcipal vote, functional classification and funding) - M08 February
202425 Budget Yenr 2025/26
Vet Dascription Rel | Aughed Qriginal Adjusted Manthly YearTD actual YoarTh Y1 Yo Full Yanr
| Outcome EBudget Budget aciual kudgat varisew | varisnce Farecast
R thousands 1]
My hi-Year expondtiure appropristicn 2
Vol 01 - Ofics CTThe Mm - - - - - - - -
Vol 02 - Corpurais Services 328 250 230 - 200 206 (=) -3 230
Vow 03 - Finandal Servicas - - - - - - - -
Woie 04 - Commundy Servioss 512 11020 14072 210 458 430 58 14% 1072
Vol 08 - Technibal Sorvices I 103 083 126 801 129 967 1676 67 342 o R g (17480 -21% 125887
Yodks 06 - Spalial Plannign & Environmenial Mansgamant | v 51 49 - 43 4B {th 0% 49
Vo 07 - Haalh - - - - - - - -
Vols (8 - Planning And Develkpment - - - - - - - -
Vole 0% - Environmantal Profokon - - - - - - - -
Vol 10 - Elechiciy - - - = - - - -
Voo 11 - Wakee Managamenl - - - - - - - -
Vom 12 - Wasl Walkr Manasgemsnd - - - - - - - -
Vol 13 - Wase Managamani - - - - - - - -
Yola 14 - Rond Transport - - - - - - _ -
Vol 15 - Ofher - -1 - - - - - -
Toisd Capilal Mull-year sxpendiure 45 194 004 1H182 13 347 2095 G4 07e 85 308 (17420} -20% 131 T
Single Yiear expendilvre han 4
Wols 01 - Cica OF The Mm 55 149 160 - 132 137 {6} 4% 150
Voia 02 - Corporak Services 1864 4167 42m - 2520 2624 {803} -14% 42
‘ot 03 - Financigl Services 258 T T4B - 695 705 (R -1% Ta6
Voia 04 - Communily Servioss 6410 a3 4750 - A4 1435 (1030} T | 4760
Woin 05 - Technical Barvicas 33003 50301 39665 1827 21500 31401 1990y -32% I EE5
Woie 05 - Spafial Plannign & Envirconmanisl Management 647 951 1506 132 26 F42 {N8) 4% 1508
Woir 07 - Healh - - - - - - - -
Yok 08 - Flanning And Davelopment - - - - - - - -
| Vol 09 - Environmentsl Promcion - - - - - - - -
Vol 10 - Elecricly - - - - - - - -
Vol 11 - Wakr Managemant - - - - - - - -
Vol 12 - Wase Wakr Management - - - - - - - -
Vol 13 - Wasle Managamernt - - - - - - - -
Vo 14 - Read Transpor - - - - - - - -
Vol 15 - Ciher - - =] - - - = ==
Total Capitel single-year axpanditure 4 43 138 59 506 5103 1659 29 577 37 143 (11 568] 3% a1031
Total Capitel Expenditure 23T 1M 187 62k 142 374 3 IS4 3 855 122 849 (28 994) 4% 182 376 |
Capltal Expanditure - Funciional Classificetion
arrd dmin, 2044 18 417 B 764 EL) 490 11 456 {7 355) -G4% & Ted
Evsculve and councl 51 148 1860 - 132 137 [}] 4% | 160
Finance and admnisy aion 190 15 268 B a3 £ o068 11 318 (F 3490 -65% B 60
Inernal audit - - - - - - - | -
Community snd public salely W03z T 882 12 B3 255 1628 3em {2156} -54% 12 8%
Commumity atvd 300l SMUITHE 479 1002 1022 a3 515 €12 29} -B% 1022
Sporland recreaion -4:ri:3 3501 6§78 37 Iz 1648 {1174y -A0% &7
Publio saky z932 1183 2789 156 486 984 #en)|  S1% 2789
Heusing 3604 2245 2232 - z 448 (445} -100% 23232
Healh -
Evenaomiz and envirenmental services AT 698 34 4208 35 458 1732 15574 21634 (078} -20% 36468
Planning and davélpment 86 a7 Eral - 3t 118 (88)  -7a%h 471
Fead Fansporl 47 424 34 386 53 1600 15315 1332 [(10] ?}I -20% 35261
Enviranmental prokscion 200 495 815 132 232 203 2% 19% &15
Trading asrvicaa 1TE 910 127 B 123 64 1710 TZ0N 281 {12260 -16% 123edd
Enwrgy scurces 150 472 Fean 78 756 1290 53 900 &8 502 {4601 2% Fi:x
Walar mansgemenl 13678 21800 17 T 153 8819 12457 i5 W}I -45% 17 70
Wasls walss management B246 13 520 19 308 215 302 BE61 {39507 -44% 18 305
Winals managemanl 1514 as5a0 ao0r7 53 7810 T&: {51 1% BOTY
Cihwr 457 470 47 - 111 B MET]  -59% 470
Total Capital Ex il -F lonal Slasalfication 3 2297133 16T 624 1B2 378 1754 93 655 122648 (28004)  .2a4% | 182 378
Eunded by; I
MHatonal Governmanl 158 704 15421 15021 aT7 785 B 584 {B33) 1% 15021
Provinclal Government 122186 47 320 e 28 a7 159 41 315 417e)  -10% 39 508
Disiriot Muhicipally - - - - - - - -
Transors and subsidies - capital ¥ [Hatf Prov Deparkn
Aganciee, s, Non-pr Privake i Public £
Higher Educ Insfuions) | 2510 == 639 - - 128 (128} -100% | €39
Transfars recognisad - capilal 143 410 B2 3 35168 1 00% 45 0p0 50 02T (4937)  -10% 55169
Bormowing & - 5O 000 S0 000 4577 24 (04 e (B618)| -26% 50000
Int: 1]} ted funde 93728 75267 7 a0 (1837 24 551 A0 001 (15430),  -39% TT N
f_‘l‘otal Capital Funding T 18T 624 182 376 3754 93 855 122 E49 F) 994]- -24% 182 3714
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Capital Expenditure:

The total capital expenditure for the year amounts to R93,655 million in comparison with the budgeted SDBIP
projection of R122,649 million. 51,35% was spent for the year-to-date up to 28 February 2026. Several
amendments were made during the main adjustments budget in February. Expenditure is projected to increase
over the remaining months of the year. No material deviation is expected at year-end at this stage.

External Loans:

The total financing for the year-to-date is R24,004 million in comparison with the budgeted SDBIP projection of
R32,621 million. The deviation can be attributed to several projects that are behind schedule, including the
upgrading of roads, stormwater, walkways and sidewalks and the refurbishment of electricity infrastructure.
The budget for a new building was reprioritized during the main adjustments budget in February 2026. Projects
will be sped up over the remaining months of the financial year to ensure that all the funds are spent at year-
end.

Internal Financing:

The total financing for the year-to-date is R24,561 million, in comparison with the budgeted SDBIP projection
of R40,001 million. The deviation can be attributed to several projects that are behind schedule. Projects are
projected to be sped up during the remainder of the financial year. Capital projects are financed as
expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R45,090 million in comparison with the
budgeted SDBIP projection of R50,027 million. Funds are accounted for when received. Funds are transferred
from the grant receipts once expenditure is incurred.

Capital Commitments on 28 February 2026 were R 6,910 million.

The following graph shows the YTD actual v YTD target for Capital Expenditure
Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target
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[mVearTD adua | - [10017 81]44868 21|53806 8960168 41 [81432 03[80000 82|93855 28| - - 1 -
|SV¥eariD budget | 666 384 12250 53| 46850 6667192 20| 76194 15 |O7067 17105486 5| 1226402138571 9[ 1532326167605 4| 162378 1|

The following tables provide details for the Capital Expenditure to date:
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Table SC13a (Capital expenditure on new assets by asset class)
Table SC13b (Capital expenditure on renewal of existing assets by asset class)

Table $C13e (Capital expenditure on upgrading of existing assets by asset class)
WC042 Hessequa - Supporting Table 5C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M08 February

17

2024125 Budget Year 2025(26
Description Ref | Audited Origlinal Ad|usted Monthly YearTh actual YearTD ¥TD YTD Full Year
Qutcome Budget Budget actual budget | variance | variance | Forecast
R thousand 1 %
Capital enditw s by Ag: ub- ]
Infrastructure 155377 97 259 94149 484 54940 66036 | 11008 | 18.8% 94148 |
Roads Inkastructire 814 3614 3614 - 3083 3189 106 3% 3614
Roads 664 3414 3414 - 3000 3083 83| 2% 3414
Roed Furniture 130 200 200 s 83 107 2| 219% 200
Strm war Infraskuciure - 2000 4122 - 140 96 705 [ 85.1% 4122
Drainage Collection - 2000 4122 - 140 936 795 | 954% 4122
Eleciical Infastuctre 143815 61408 61 283 23 47 319 49918 2597 | 5.2% 61283
Pawer Plants 143185 59 500 59500 132 26 704 45229 243 | 49% 59500
HY Substations g 620 585 s 265 320 64 | 10.5% 565
HY Transmission Conduttors = a8 208 Y| 261 198 63 A% 358
MV Substaions . 800 B0 - = 160 160 | HE0% 800
LV Networks 330 — - - - - - -
Waier Supply Infraskuciure 4913 149914 10678 - 1033 6556 5523 | BA2% 10678
Bareholes 2547 1 500 1075 - 975 995 0| 20% 1075
Reserwirs - 5000 4000 - 58 1800 174z | 96.8% 9000
Water Treatment Works - 7 800 - - - 3640 3640 | 100.0% -
Distribution 2366 614 &0 - - 12 121 | 1000% 603
Sanfafon Infrastuckire 5865 11914 1314 208 1574 3356 1782 | 534% 11314
Pump Station - 7000 6600 - - 1320 1320 | 100.0% 6600
Reticulation 5865 4914 4714 208 1 574 2036 w2 | 1% 4714
Solid Wash Inkastruchire 120 280 260 53 13 105 @ -B3% 280
Wasle Drop-off Points 129 280 280 53 113 105 o -83% 80
Information and Communicalon Inkastucuure 142 3130 2888 - 1678 1981 303 | 193% 2858
Cor Layers 142 2930 2658 - 1678 1941 %3 | 138% 2658
Distriburion Layers - 200 200 - - 4D 40 | 100.0% 200
Community Assets 1241 4152 7425 28 306 1702 145 | 829% 7425
Communily Faciies 1181 2502 2055 28 275 692 41| 60.3% 2055
Cenlres 8 - - - - - - -
Cemeteries/Crematoria - 60 52 - 52 52 o 00% 52
Purts 30 - - - - - - -
Publk Open Space 847 1452 1453 - 10 463 53| 62% 1453
Nature Reserves 295 80 80 - 43 51 7| Ma% 80
Public Abiution Faciities - 100 100 - 4 53 12| 224% 100
Téd Ranks/Bus Terminals - 810 370 28 8 74 46 | 622% 370
Sportand Recreabon Facilies 0 1650 §370 - 2 1 069 j068 | OTA% 5370
Outdoor FaciRis 60 1650 5370 - 32 1099 1068 | 1% 5370
Other assets 4 8000 - - - 6 400 g4pp | 100-0% -
Operatonal Bulldings 4 8000 - - - 6400 Gapp | 1000% -
Municipal Officas 4 8000 - - - 6400 6400 | 100.0% -
Comouter Equipment 694 1605 1835 - 1472 1548 73| 47% 1835
Compuier Equiprent e 1605 1835 - 1472 1545 73| 4T% 1835
Fumniturs and Office Equipment 638 81 944 156 668 597 (eg)| -11.5% 544
Furnitire and Gfica Equipment 638 8w 944 156 666 597 {65y -11.5% 944
Machinery and E n 521 6941 6903 126 2537 331 173 | 234% 6903
Machinary and Equipment 5271 6943 6903 126 2537 3311 773 | 24% 6903
Transpont Assets 8958 12 600 15477 418 8337 9592 1285 | 13.1% 15477
Transport Asses 8958 12800 15477 418 8337 9592 1255 | 131% 15477
Total Gapital Expenditure on new assets 1 172 185 131 449 126 732 1211 68 259 soz27s | 2m5 | 5% 126732
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WC042 Hessequa - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M08

2024(25 Budget Year 202526

Description Ref |  Audited Criginal Adjusted Monthly YeartD actual YearTD YD YD Full Year
Quteome Budget Budget actual budget | variance | variance | Forecast

R thowsands 1 %

Capital expenditure on renewal of existing assets by Assot ClassiSub-class

Infrastructure 5624 6130 7351 408 367 4080 409 | 100% 7351
Roads Infastuchire 500 - - - - - - -
Road Siruchures 500 - - - - - - -
Blecrical Inrasuchire - 3900 3741 28 1414 1673 26| 155% 3741
MV Networks - 3900 3741 258 1414 16713 259 | 156% 374
Water Supply Infaskuctire 4142 500 500 150 206 145 )| -d24% 500
Pump Stations 638 - - - - - - -
Waler Treatment Works 1557 500 500 150 208 145 iB1y| -424% 500
Distribution 1947 - = - - . - N
Saniaion Inkashuchre 982 17%0 3109 - 2051 2262 22| 94% 3109
Pymp Siation m 500 500 - - 100 100 | 1000% 500
Waste Walar Treatment Works 567 1230 2609 - 2051 2162 12| 52% 2600
Community Assets 918 930 925 - i) #0 129 | 315% 925
Commenity Faciifes 17 680 675 - 95 21 116 | 550% 675
Pubic Open Space 50 630 827 - a 163 16| 1% 627
Nalure Reserves 7w 50 48 - 4 8 o oo 48
Sporiand Recreation Facies 701 250 250 - 1686 108 13| &% 260
Ouldoor FacHios 791 250 | 250 - 186 168 13| 65% 250
Fumiture and Office Equipment — 88 79 PL) 57 » (g -45%% 7
Furnire and Ofice Equipment - 88 7 b 57 3 (g -459% 7
Machinery and Equipment §25 - - - - - - -
Machinery and Equipment 125 - - - - - - -
Total Capital Expenditure on renewal of existing assets | 1 6667 7148 8355 4% 4008 4529 50| 11%% 8355
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WC042 Hessequa - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

2024/25 Budget Year 2025/26
Description Ref | Audited Original Ad|usted Monthly YearTD aclual YearTD YO YT Full Year
Outeome Budget Budget actual budget | varance | variance | Forecast
R thousands i) %
Capital expenditure on vpgrading of existing assets by Asget Class/Sub-class
Infrastructure 55906 423851 40 501 1678 1772 24194 |  s4gz| 268% 40581
Roads Infaskuchre 42537 24651 23701 1600 9429 13813 44| 3T 23701
Roads 42837 24621 26M 1600 9429 13607 | 4378 | NT% 236M
Road Furniture - 30 n - - 6 6| 100.0% 0
Electical Infraskuchure 6248 10300 8980 377 4333 5661 1207 | 228% 8980
HV Substafions - 2200 1350 - - 950 gsp | 100.0% 1350
MV Networks 6248 8100 7620 377 4383 4731 wz| T3% 7630
Water Supply Infiastucire 5441 3900 3900 - 3900 3900 - 3900
Water Treatrment Works 500 1000 1000 - 1000 1000 - 1000
Distriution 4944 2900 2900 - 2900 2900 - 2900
Sanitafon InFaskuching 1770 4000 4000 - - 800 600 | 100:0% 4000
Reffculation - 4000 4000 - - 800 gy | 100.0% 49000
Community Assets 1722 5200 5460 10 3203 4047 gds | 2098% 5460
Community Faclifes 407 1080 1490 101 505 604 g8 | 142% 1490
Centres 173 550 602 63 705 234 29| 122% 602
Pubi; Open Spave 29 280 385 37 178 188 12| B4% 386
Nature Rasarves 55 - - - - - - -
Public Abluthon Faciities 150 250 214 - 214 24 oy 0.0% 214
Markets - - 289 - - 53 gg | 1000% 29
Sportand Recreaton Faciies 1315 4200 3970 - 2607 2364 g | L5% 3970
Quridoor Facitias 1315 4200 3970 . 2607 3354 76| 23% 3970
Investment propertles - - 350 - - Eil) 70| 100:0% 350
Revenue Generaing - - 350 - - 70 70| 100.0% | 350
Unimproved Property - - 350 - - 0 70| 1000% 350
Other assets 424 200 900 9 4739 535 g2 116% 900
Operatonat Buldings 424 900 900 29 473 535 62| 11.6% 800
Municipal Offices 195 00 302 - 288 201 3| 10% 02
Workshops 29 300 208 - 135 167 33| 198% 28
Stores - 300 300 29 51 78 7| W% 300
Machingry and Equipment 148 - - - - - - N -
Machinery and Equipment 146 - - - - - - -
Total Capital Expenditure on upgrading of existing assets| 1 58287 43031 47291 2108 | 1388 28845 | 7458 | 259% 72
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4.4 Financial position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M08 February

20

o 2024125 Budget Year 2025/26
Description R in
— Zudias ™Gt [t poutD sctet] Forion
R thousands 1
ASSETS
Cumant assets
Cash and cash equivalents 438 957 361 587 396 059 466 360 396 059
Trade and other receivables from exchange fransacfons 46 673 39 333 39333 38987 39333
Raceivables from non-exchange transactions 28 565 34 634 37 509 61428 37 509
Current portion of non-current receivables 4] - - 0 -
Inveniory 4775 4 509 4 509 4333 4 609
VAT Q774 11975 11 975 11 620 11975
Other current assets 1064 1 060 1060 1064 1060
Total current assets 529 B0B 453 099 490 446 583 792 490 446
Non current assets
Investments
Investment property 123789 105 082 105 432 123 789 105 432
Properly, plantand eguipment 1328 076 1357 779 1382179 1 389 857 1352179
Biclogical asseks
Living and non-living resources
Heritage assets 8452 8 736 8736 8 452 8726
intangible assets 179 174 174 170 174
Trade and other receivables from exchange transacions
Non-current receiv ables from non-exchange transacions - - - - -
Oher non-current assets
Total non current 1 1 460 495 1471771 1 466 521 1 522 287 1 466 521
TOTAL ASSETS 1980 303 1924 874 1 956 967 2 106 060 1 956 967
LIABILITIES
Current liabilities
Bank overdraf - - - - -
24 228 24 300 24 300 24 228 24 300
Cansumer deposis 15 600 12 6768 12 676 27 071 12 676
Trade and ofer payables from exchange ransactons 78 189 80 225 65 860 53 131 65 860
Trade and other payables from non-exchange fransacions 3643 - - 20574 -
Provision 12177 18 787 18 787 12177 18787
VAT 24 464 10 417 10 417 31924 10417
Dther current hablifes - - - - —
Total gumrent liabilities 158 301 146 405 132 040 163 103 132 040
Non current liabilities
Financial liabilifes 98 254 126 032 126 032 86 492 126 032
Provision 161 403 175 054 176 454 161 403 176 454
Long &y porfon of rade payables - - - - -
Other non-current liabikies - - - - =
Total non current llabilities 259 658 301 886 302 436 247 896 302 438
TOTAL LIABILITIES 417 958 448 391 434 527 416 999 434 527
NET ASSETS 2 1572 345 1476 479 1522 441 1 689 061 1 622 441
COMMUNITY WEALTH/EQUITY
Accumulated surplus/{deficity 1 508 820 1 365 841 1411 802 1625536 1 411 802
Reserves and funds B3 525 110 639 110 639 63 526 110639
Other — - = - -
TOTAL COMMUNITY WEALTH/IEQUITY 2 1572 345 1476 479 1522 441 1 689 061 1 522 441
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4.5 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M08 February

21

2024125 Budget Year 2025/26
Description Rof| Audited | Original | Adjusted | Monthly | YearTD YearT Yo YID | Full Year
Cutcome | Budgat Budget actuat actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rakes 135 755 145 346 145 348 13198 121 700 96634 25166 26% 145 346
Service charges 426 383 407 609 411 569 2787 258 875 72754 | (13880)| 5% 411 569
Cther revenue 2630179 98679 146 242 9905 168 426 152169 | 16257 | 11% 146 242
Transfers and Subsidies - Operabional 85872 07 M1 2118 4336 1847 S0748 | (7890} -B7% 92 118
Transters and Subsidies - Capital 10 675 61792 53981 4828 51466 61| 1385 3% 53981
Interest 4022 41 836 41 836 2380 1081 24404 | (13583) -56% 418%
Dividends - - - - - - -
Payments
Suppliers and employees [2070026)| (729494)| (728222 {54637)| (489793)| (568 350)| (VB ES6)| 14% (726 22)
Inksrest {13 604} {11 309) {11 309) - {5 993) {6597 {604} 5% {11 309)
Transfers and Subsidies - {2 502) {2 509) {164) {1551) {1 460} 91| 6% {2 509)
NET CASH FROM/USED} QPERATING ACTIVITIES 1288 356 118 297 149 052 12 644 125818 97814 | (28004) -28% 149 052
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE 1258 10000 14 000 500 6220 5838 W2 T% 14 000
Decrease {increase} in non-current receiv ables - - - - - - - -
Decrease {increase} in non-current investments - - - - - -
Payments
Capital assets (237 139)| (187 628)| (182 378) {3 754} {93855)1 (126 994)| (33339) 26% {182 379)
NET CASH FROM/USED) INVESTING ACTIVITIES (235 881)|  (177628)| (168 378) {3 254) (87435)| (121156)| (33720)| 28% {168 378)
CASH FLOWS FROMW FINANCING ACTIVITIES
Recsipts
Short lerm loans - - - -
Bormowing long term/refinancing - 50 000 50 000 - - 29167 | (29167)| -100% 50000
Increase decrease) in consumer deposits u5 1504 15H 74 78 1889 | (1108} -59% 169
Payments
Repay meni of borrowing - {24 251) {24 251} - {11 762) (14147)) (235 1% (24 251)
HET CASH FROM/{L'SED) FINANCING ACTIVITIES 945 27 343 343 74 {10 979) 16909 | 27886 | 165% 34
WET INCREASE! (DECREASE) IN CASH HELD 1064 420 {30 9£8) oMy 9 484 27 403 {6 433) 87
Cashicash equivalents at beginning: 487 51 392 575 435 957 456 856 438 957 438 957 438 957
Cashicash equivalents al month/year end: 1551 941 361 567 445 974 466 360 466 360 432 524 446 974
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Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activities amounts to R125,818 million in comparisen to the budgeted
SDBIP projection of R97,814 million. This translates to a surplus of £ R28,004 million on the budgeted
projection. The deviation is largely resultant of misalignment between the budgeted projections and actual
receipts and payments to date. The deviation is expected to decrease as the year progresses. No material
deviation is expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to {R87,435) million in comparison to the
budgeted SDBIP projection of (R121,156) million. The deviation represents the spending on capital programs
not being in line with projections for the year-to-date. No material deviations are expected at this stage.

Cash Flow from Financing Activities:
The year-to-date cash from financing activities amounts to (R10,979) million, in comparison with the budgeted

SDBIP projection of R16,909 million. The deviation is attributed to the budgeted SDBIP projections not
considering the bi- annual payments of borrowings or the expected date when the new loan will be taken up.
No material deviations are expected at year-end at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.
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Tables $SC5: Investment Portfolio

WC042 Hesseqra - Sapporting Table SCS Moathly Budget Stalement - insestient porclolio - MUS February
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a2 |MEDBANK 11+ MKCE @ 8.0d 7306 ALG 225 10000 L0 Thek EODDGTA-43 - 2024614 Fo 00 0| 6 464,38 T8I 00182 A0 DO 00| Ko FRAESL-SE- =101 57 430,30 13u]
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Development Charges

Development charges for municipa! infrastructure are included in investments. Year- to- date reveniue from
development charges amounts to R4,205 million, compared to a budgeted SDBIP amount of R4,804 million.
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4.6 Debtors Age Analysis
W42 Hessequa - Supporting Table SCI Monthly Budget Statement - aged debtors - MOB Febmary
Descriplion Budget Year 0255
Wt Totl ::‘::::;hn I pairment -
0-30 Days | 3160 Days | 61-30 Dayw | 91-120 Duye | 121950 Dy | 151420 Dya | 181 D31 ¥r | Ovwer 1YY (Totsl nyer 90 ~ Eund Debbs (48
A days Ot againat Connetl Paliey
R thowssnds Deblors
Deblore Aps Analyaks By Income Scurce

Tracks and Ofwer Recuiveblas fom B s T Nons - Waker 12040 6153 1486 IH <] 7453 6?2: 2898 Fgati naz " Ve 603 148 -

Tradds and Other Receivables bam Exchenga Teansantons - Elacicy 1200 1554 1772 £0 313 2 ) 1008 | 2967 LN Y. 3 -

Reasivables from Non-axchangs Transachans - Propery Reles 140 889 13% a3 445 21 270 | 1580 EErS [CE T Y - -

Reveivattas fom Exchanga Tansacions - Wask Waler Manag 500 28% 866 | 618 5% 88 443 13 669 o5z 7 1022 % -

Receivabiss from Exchange Transacions - Wast Managemen %00 3180 208 =] 560 Edd 457 1972 | 5335 sel 680 108 -

Foocévables bom Exchange Transackons - Prcperty Rened Debiors 1700 - - - - - - - - -r - - -

erest on Arrear Debsior Aocumt 10 388 | w2 = F=5 8 195 4w szl T - -

Racorermble unaifoliosd, imegulsr, hibess and wasiall eopendlurs 1620 - - | - - - - - - -r - -

Ofver 1900 558 | 185 114 | 62 40 Fir] 7432 ares [ 20 E] -
Total By [ncams Sourcs 200 9T 55 £928 4041 3049 2646 24800 10 973 ErECED 53021 [ -
202425 - totels only SHE05T 15| 2020280 H5| 2480211 1942546 1/6] 1710454 176] 16891214 173 [ 10216500 56| 2R6A1814 20 96 574 440 0 [
[Debiors Age Analysis By Customer Gronp

Organs of S 20 1188 W 1% ] % 2 09 29 2wl 549 - -

Gommetelal 7300 9920 4581 472 370 02 7 133 4713 weEsl M -

Housgheids. 2400 2 417 58 3444 2605 230 105 EE] 28560 ool 45IN 06

(e 250 - - - - . - - . -r - - -
Tola! By Customer Group 0 e em doH i EY ] i 264 2400 10473 e 11598 5304 406 -

Debtors, 30 days older on 28 February 2026, amount to R57,063 million, in comparison to the amount of
R63,213 million for 31 January 2026. This represents a decrease of R6,150 million for the month. The debtors’
collection rate for February 2026 is 95,89%. Strict credit control measures are being applied.

The graph below compares 2024/2025 to 2025/2026 Outstanding debt by customer classification for the

month of February 2026.

Chart C4 Consumer Debtors (total by Debtor Customer Category)
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4.7 Creditors Age Analysis

Table 8C4: Outstanding Creditors

W(C042 Hessequa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 February

26

. Budget Year 2025/26 Prior year
Description NT
Code b- . 1. - 121- 151 - 181 Days - | Over 1 Total  |intals for chari
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days | 180 Days 1 Year Year {same period)
Creditors Age Analysis By Customer Type
Bulk Eleciricity 01w -
Bulk Waler 0200 -
PAYE deductions 0300 -
AT (output less inpuf) 0400 31824 39
Pensions { Refrement deductions 0500 -
Loan repay ments 0600 -
Trade Crediiors 0790 5420 5420
Auditor General 0300 -
Cther 05900 M 34
Medicai Aid deductions 0950 -
Total By Customer Type 1000 718655 - - - - - - 71653 -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed and

are investigated by the Creditors department. Trade and other payables consist of the following: unspent

grants (R20,597) million, payments received in advance (R8,985) million, retentions (R16,366) million, and

other creditors (R40,884) million. Trade creditors amount to (R5,420) million.
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4.8 Grants & Donations

Table SC6: Transfers and grant receipts

WC042 Hessequa - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 February

27

2024825 Budget Year 2025/26
Ref
St e e R B e B O e
Rih 4 o
RECEIPTS: 12
Operating Tran sfers and Grants

National Govern ment: 66656 | 7130 T 320 590 52 897 S6110 | (3213 57% 71320
Energy Efclency and Demand Side Management Grant - - - - - | - - -
Equitsble Share 53158 87 378 67370 - 50533 ; sagoz | (3aegy| -0F% 87378
Expanded Public Warks Prog Inkegraied Grant 1236 1361 1351 455 1146 823 323 | F02% 1351
Inkgrand Natonal Electilcabon Prog Grant - - - - - - - _
Local Government Fnanckl Managament Grani 1700 1 BOO 1 BOD T 745 899 (154) -17.1% 1800
Municipal Disagter Rabaf Grant 3 - - - - - - - -
Munkipal Infastuchire Grant 762 791 781 63 a73 400 (13| -28% 701
Murddpal Syshere pl Grant - - - B - - - -
Crher ranskers and grants [insert destriphon) | -

Provinclal Govemmant; §17 3835 7 560 0 434 | 1914 (1480)| T73% 7560
Capacly Bulding and Cher Grans 470 1256 5188 40 314 1256 {oaz)| -75.0% 5186
Infraskucture Grant 27 2579 2374 - 120 657 {s3ny| -818% 2374
Oher ranefers and grants [insert doscripion] L -

District Munlcipality: - - - - - - - _
Capaciy Bukding end Ofhar Grants - - - _ - - _ -
Spacily (Add grent descriplion) - - - - - _ - -

Other grant providers: 80 600 $52 23 23 im (147)| -86-4% 852
Bukdings and Construction - - - _ - - - _
Disaster Management Fund - - - - - | - - -
Education Training and Development Practices SETA 78 600 600 2 23 120 (57)| -80.6% OO
Grant In Aid - - - - - - - _
Wiring Companiies - - - - - - - -
Naltional Lotleries Bogrd - - - - - - - -
Product - - - - - - - _
Unspadif EL] - 262 - - 50 (50)| -100.0% 252

Total Oparating Transtars and Grants 5 68 053 75755 797 453 53354 58194 (4040) -B-3% 7973
Capltal Transfers and Grants
HNallonal Gavemmant: - — - - -1 = = -
] _

Pravinclal Government: "ano 469 469 - - 313 (313)] ~100.0% 463
Lapacdy Buiding and Cther Grants 488 4G9 469 | - _ | 313 (313 ~A00.0% 469

District Municipality: - = - - - | - _ -
finsert deseription] _

Othar grant providsrs: 1500 - 639 = — 128 (128)| -100.0% 539
{insart deseription] -

Developsrs Contribution 4500 - - | - - - - -

Unspecified = _ - | - e = - 128|  qag| 100% | e
Totat Capital Transters and Grants 5 1960 489 1108 - - 440 [440)| ~100.0% 1168
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 70033 76 224 80839 653 53 354 see3d4 | (5280) 9% 80839

Receipts (Table SC6):
Operating:

The year-to-date receipt is R53,354 million against the budgeted SDBIP projection of R58,194 million. No
material deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R0,0 million in comparison with the budgeted SDBIP projection of R0,440

million. No material deviation is expected at this stage.
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Transfers and Grants Receipts as at 28 February 2026
Row Labels L= | Sum of Amount
CDW 56 000.00
EPWP 1351 000.00
EQUITABLE SHARE 50533 000.00
FINANCIAL CAPABILITY GRANT 1050 000.00
FMG 1800 000.00
HMS 155 501.50
LG Seta 150 802.71
LG SKILLS DEVELOPMENT 9237.00
LIBRARY REPLACEMENT FUNDING 7298 000.00
LIBRRAY CONDITIONAL GRANT 4 496 000.00
MERG 37 000 000.00
MIG 13 412 000.00
MUNICIPAL WATER RESILIENCE GRANT 1550 000.00
RSEP 810000.00
Thusong Grant 150 000.00
TITLE DEED RESTORATION 244 291.50
Grand Total 120065 832.71
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Table SC7: Transfers and grant expenditure

WC0d2 H jua - Supporting Table SC7{1) Monthly Budget Statement - tr

% and grant expenditure - M08 February

29

2024(25 Budget Year 202526
Daccription Ref | Audited Oniginal Adusted Monthly |\ oo actual YearTD Y10 ¥YTD Fult Yeor
Qut Budpel Budyg actual budgst verisnce | verlance | Fomcasl
R thousands -,
EXPENDHTURE
axXpE and
Matlanal Govemment: 3708 403% 4039 241 2892 2909 | (37| 13% 4039
Energy Eflciency and Demand Side Manapement Crant - - - - - - - -
Equitable Share 4 of W7 3 o7 95 2| 24% o7
Expanded Public Works Prog Inegraksd Grant 1233 1351 1381 134 1281 1187 04| TI%N 1351
Inegrated Mt Elagtri Frog Granl - - - - - — - _
Local G Financial h Grant 1638 1800 1800 4 1042 t 182 {120y -10.3% 1800
Municipal Disasier Ralief Grant - — - - - - - -
Munkipal Infrasyuclure Grant 762 791 01 53 473 408 {13y 28% 701
Municpal Sy o Grant - - - = - - - -
Provincial Governmont: 9 33538 7580 2445 2883 1957 926 | 475% 7 560
Capatity Buiding and Oher Granks A 1256 5186 2445 2783 1202 1471 | 1M39% 5186
Inkashucuirs Grant 337 2579 2374 - 120 €65 (545)| -82.0% 2374
District Municlpadity: - - - - - - - -
Caparily Bulding and Oher Grants - - - - - - - -
Specily {Add grant descripton) - - - - . - - —
Other grant providers: 323 &00 852 - 23 108 tee)| -87.7% 852
Buildings amd Conskucion - — - - - - - -
Education Training and Developmen Practces SETA Fa BOO 600 - 23 139 115y -832% BOD
hining Companies - - — - - - — -
akonal Loferks Board - - - - - - - —
Product - - - - - — - -
Unspeciied 248 - 252 — - 5D (50) -100.0% 252
Total cperating ¢xpanditure of Transfors and Grants: 4 400 9474 12 450 2 6BG [Nl 5074 724 | 143% 12 450
itai sxpenditure of ran
Hational Govemment: 18 704 1502 15021 g Tos & 584 {633 ST A% 1502
Energy Eficency and Demand Side Managemant Granl - - - — - - - -
Iniegrakd Nasenal Eleckifcalion Programme Grant A74E - - - - - -
Local Gevernment Financlal Management Grant - - - - - - - -
funicipal Cisasier Retal Grant 450 - - - - - - -
Municipal Invastucure Granl 14 466 15021 15021 77 7961 8504 {633)| -T4% 15029
Urbanh Se@zment Devalepment Granl - - - - - - - -
Wolkr Services InFaswucire Granl - - - — — - - -
Provinclal Govem ment: 422 196 47320 39 509 28 37139 #1315 {417y -101% 39 508
Gapaciy Bulding and Oher Grant 1704 1279 12719 28 139 429 (20| -878% 1278
Infrastucure Grant 120 492 44 041 38230 - 37 000 40 885 (3p8e)| -95% 3230
District Municipality: - - - - - - - -
Spedfy {(Add gram deseriplon) - - - - N - - -
Other grant providars: 2510 - 638 - - 120 (128)| -100.0% 639
Cayvelopars Conrbuion 1181 - - - - - - -
Masonal Sea Rescue insiluk - - - - - - - -
Private Enterprises - - - - - - - -
Product - - - - - - - -
Unspecifed 1329 - 638 - - 128 (128)! -100.0% 539
Totsd capital expanditure of Tranafers and Granis 143 410 62 301 55 168 1005 45 080 50 027 (awary -99% 55168
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 147 200 0 B1S 67 620 3 69 50 888 55102 (4213)| -76% 67 620

Expenditure (Table SC7)
Operating:

The year-to-date expenditure is R5,798 million against the budgeted SDBIP projection of R5,074 million. No
material deviation is expected at this stage.

Capital:

The year-to-date expenditure from capital grants amounts to R45,090 million. The SDBIP projection for the
year-to-date is R50,027 million. No material deviation is expected at year-end at this stage,
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4.9 Employes Related Costs

Table SC8: Councillor and Staff benefits

WC042 Hessequa - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - MOB February

30

2024125 Budgst Vear 202526
Summary of Employee and Counclor remuneration Ref | Audited Original Adjusted Manthly YoarTo actual YearTh 1o 1O Full Year
Outcoms Budget Budget actuat budget | varlanca | variance | Forecast
R thousands N %
1 A B C o
Councillors (Political Office Bearers plus Other)
Basic Sataries and Wages -
Pension and UIF Conkibubons 491 440 552 L] 32 339 {12 -1% 352
Medical Ald Confribulions 147 168 163 14 105 107 2 2% 168
Mobr Vehicle Allowance -
Calphone Allowance 798 BE0 830 67 533 539 6] -1% 830
Housing Alowances -
Ciher banefits and alowances 7601 §222 §489 650 5141 5207 (156) 1% 8488
Sub Total - Councillers 8123 9690 10039 ™ 6105 6281 {176)| -3% 10039
% increase 4 6.2% 10.0% 10.0%
Senior Menagers of the Munitipality 3
Bask Salaries and Wages 5770 7697 8326 580 5779 5824 {45y 1% B 326
Pension and UIF Contribuions 1060 1488 1688 106 1043 1087 [dd)| 4% 1688
Medical Aid Conribuinns 164 210 20 16 120 126 B 4% ali]
(vertime -
Perkwmance Bonus 1445 151 1511 - - i3 302y -100% 1811
Mok Vehicke Allowance 798 833 837 a2 502 564 18 % 837
Cellphone Allowance a7 iLi 152 15 88 88 h 1% 152
Housing Allowances 13 14 14 1 8 9 0y 1% 14
Oher benelis and alowances 2m 116 146 Pl 207 87 120 137% 148
Payments in lew of kave 24 - - - - - - -
Loy service awards - 106 - - - 53 53| -100% -
Postrefrement beneit obligatons I I I N R EE— - ]
Sub Total - Senior Managers of Municipality 9128 12037 12 8B4 829 7849 8161 (312)| 4% 12884
% increase Fl He% 41.2% 2%
ther Municlpal Stalf
Basic Sakries and Wages 144 409 170 552 169752 12904 104 367 106 989 (2592) 2% 189792
Pension and UIF Conkibulons 26 468 30743 20910 2377 19049 19543 501} -3% 30910
Medical Aid Contribuions 7476 9606 969 k] 5476 5748 (273 5% 9694
Overfime 8374 7664 8474 970 5802 5563 23 % 8474
Perbrmance Bonus 1421 15812 13915 20 12134 13 267 (1133)] %% 13915
Mobor Vehick: Alowancs | -
Celiphone Alowance 870 943 1045 12 804 762 42 5% 1045
Housing Allowances 1367 05 825 70 559 569 (0| -2% 425
Other baneis and alowances 9364 g287 9238 902 6620 6428 182 )3 9239
Payrognts in lieu of leave 191 - 151 81 229 150 | | 8% 151
Long servics awards 2308 1754 1754 65 749 B83 | 66| 10% 1754
Postratremeni bengit obligatons 2 8208 10605 10 605 3% 2432 3806 (1374 -36% 10605
In kind benefs 1] 1 1 - - 0 (0] -100% 1
Sub Total - Other Municipal Staft 21537 254 062 256 505 18 546 158 243 163 509 (5265 -3% | 256 505
o, increage 4 16.5% 15.8% 15.8%
Total Parent Municipality | 239 790 219 818 279 427 20 146 172 198 17798 | (5753 3% 279 427
Unpaid salary, allowances & benefits in amears:
Board Mombers of Entities
TOTAL SALARY, ALLOWANCES & BENEFITS 239 190 279 818 279 427 20 146 172 198 177 851 5753 3% 279427
% increase q 16.7% 16.5% 16.5%
TOTAL MANAGERS AND STAFF 230 661 270128 269 389 19375 | 166 0193 171 670 {5 578) 3% 269 389
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5. Cost Containment Report
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Cost Containment Monthly Report
Cost Containment Measures BudgetYTD| Jul-25 Aug-25 Sept-25|  Oct-25( Now-25| Dec-25 Jan-26|  Feb-25|Savings
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 |R'00D
Use of consultants 6088 105 302 573 552 391 464 191 288 3222
Overtime 5563 619 S41 635 |- 50 545 692 1850 /|- 29
Vehicles used for political office-bearers - - - - -
Travel and subsistence 1374 149 68 301 73 173 189 146 n 149
Domestic accommodation 333 44 101 94 43 18 5 1 3 56
Sponsorships and citering 304 42 39 3 58 45 11 19 119 |- 52
Communication 242 4 12 1 12 3 25 4 11 160
Conferences, Meetings & Study tours 428 26 8 84 5 45 45 2 123 18
Other related expenditure items (Events) 172 12 38 13 68 19 - - 8 14
Total 14564 100 1185 1734 761 1244 1431 2209 1671 3328

Kindly note that savings are based on the implementation of cost containment measures and predicted cashflows for the period under review.
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HESSEQUA MUNICIPALITY

QUALITY CERTIFICATE

I, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
s The monthly budget statement

For the month of February 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name: A S A de Klerk

Municipal Manager of Hessequa Municipality — WC042

Signature / LJM/ |

Date 10 March 2026
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