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HESSEQUA MUNICIPALITY

Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA. The formal means by which a municipality may
revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure - Spending on assets such as infrastructure, land & buildings minor assets etc. Any capital
expenditure must be reflected as an asset on the Municipality's statement of Financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial
and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG - Financial Management Grant GFS — Government Finance Statistics. An internationally recognized
classification system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Praciice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting
Regulations.

MFMA - Local Government: Municipal Finance Management Act {56/2003). The principle legislation reiating to
municipal financial management.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium term financial pian, usually
3 years, based on fixed first year and indicative further two years’ budget allocations. Also includes finangial
information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant,

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance etc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payabie, the
assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual and
quarterly performance information,
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending must
contribute towards the achievement of the strategic objectives.

Vote - A main appropriation segment of the budget, In Hessequa Municipality this relates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Legislative Requirements
This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act

Municipal adjustments budgets

{1) A municipality may revise an approved annual budget through an adjustments budget.

{2) An adjustments budget—

{a) must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during

the current year;

(b) may appropriate additional revenues that have become available over and above those anticipated in the
annual budget

but only to revise or accelerate spending programmes alreacly budgeted for;

{c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure recommended by
the mayor

of the municipality;

(d} may authorise the ufilisation of projected savings in one vote towards spending under another vote

() may authorise the spending of funds that were unspent at the end of the past financial year where the under-
spending

could not reasonably have been foreseen at the time o include projected roll-overs when the annual budget for
the current

year was approved by the council;

{f} may correct any errors in the annual budget; and

(g) may provide for any other expenditure within a prescribed framework,

(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council, but an adjustments budgetin terms
of subsection

(2)(b) to (g} may only be tabled within any prescribed limitations as to timing or frequency

{5) When an adjustments budget is tabled, it must be accompanied by—

(a) an explanation how the adjustments budgst affects the annual budget;

{b) a motivation of any material changes to the annual budget;

(c} an explanation of the impact of any increased spending on the annual budget and the annual budgets for the
next two

financial years; and

(d) any other supporting documentation that may be prescribed.

(8} Municipal tax and tariffs may not be increased during a financial year except when required in terms of a
financial recovery

plan.

(7) Sections 22(b), 23(3) and 24(3) apply in respect of an adjustments budget, and in such application a reference
in those

sections to an annual budget must be read as a reference to an adjustments budget.
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Local Government: Municipal Finance Management Act,2003: Municipal Budget and Reporting
Regulations

An adjustments budget and supporting documentation of a municipality must be in a format specified in Schedule
B and include

all the required tables, charts and explanatory information, taking into account any guidelines issued by the
Minister in terms of

section 168(1) of the Act

Funding of adjustments budgets

{1) An adjustments budget of a municipality must be appropriately funded.

(2} The supporting documentation to accompany an adjustments budget in terms of section 28(5)of the Act must
contain an

explanation of how the adjustments budget is funded.

Submission of fabled adjustments budgets

(1) The municipal manager must comply with section 28(7) of the Act, read together with section 22(b)(i) of the
Act, read

together with section 22(b)(j) of the Act, within ten working days after the mayor has tabled an adjustments budget
in the

municipal council.

(2) When submitting the tabled adjustments budget to the National Treasury and the relevant provincial treasury in
terms of

section 28(7) of the Act, the municipal manager must submit in both printed and electronic form-

(a) the supporting documentation referred to in section 28(5) of the Act within ten working days of the adjustments
budget

being tabled in the municipal council; and

(b) any other information as may be required by the National Treasury

(3} The municipal manager must send copies of an adjustments budget and supporting documentation, in both
printed form

and elecfronically

{a) any other municipality effected by that adjustments budget within ten working days of the adjustments budget
being tabled

in the municipal council; and

(b} any other organ of state on receipt of a request from that organ of state

2"° ADJUSTMENT BUDGET 2025/2026



HESSEQUA MUNICIPALITY

Section 1 - Mayor’s Report

This report has been prepared in terms of the Local Government: Municipal Finance Management Act, 2003 and
the Municipal Budget and Reporting Regulations, Govemment 32141,17 April 2009,

The mayor's report accompanying an adjustments budget must provide:
(@) A summary of the reasons for the adjustments budget having regard to the material variances highlighted
in the latest monthly budget statement including at least the following where applicable:

New allocations of cash backed accumulated funds
Multi- year funds shifting in relation to the capital programme
Unforeseen and unavoidable expenditure; and

iv. Allocations and grant adjustments

(b} A recommendation that the municipal council approves the adjustment budget

(c) A recommendation that the municipal council approves the revision to the service delivery targets and
performance indicators in the service delivery and implementation plan if applicable; and

(d) Any other information considered relevant by the mayor.

Section 28 of the MFMA states the following:

({{1}
{2)

A municipality may revise an approved annuaf budget through an adjustments budget.

An adfustments budget —

{a)

(b)

fc]

(d)

fe)

i,
{g)

must adjust the revenue and expenditure estimates downwards if there is a material under-
collection of revenue during the current year;

may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerote spending programmes already
budgeted for;

may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality;

may authorise the utilisation of projected savings in one vote towards spending under another
vote

may authorise the spending of funds that were unspent at the end of the past financial year where
the under-spending could not reasonably have been foreseen at the time to include profected roll-
avers when the annual budget for the current year was approved by councif;

may correct any errors in the annual budget; and

may provide for any other expenditure within a prescribed framework.”

Section 23 of the MBRR states the following:
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(1) An adjustments budget referred to in section 28(2)(b), {d) and (f) of the Act may be tabled in the
municipal council at any time after the mid-year budget and performance assessment has been tabled in
the council, but not later than February of the current vear.

(2)  Only one adjustments budget referred to in subregulation (1) may be tabled in the municipaf councit

during a financial year, except when additional revenues contemplated in section 28 (2)(b) of the Act are
allocations to a municipality in o national or provinciol adjustments budget, In which cose subregulation
(3) applies”

The 2nd Adjustment budget is tabled after the mid-year assessment and performance review was tabled to

council for approval.

It should be noted that:

No new allocations of cash backed accumulated funds are made. The funds are transferred from
projects where savings were realised to projects that have shortages or projects that are projected to
have shortages. Funds are also utilised to accelerate spending programmes already budgeted for.

No multi- year funds shifting in relation to the capital programme with the approval of this adjustment
budget

No Unforeseen and unavoidable expenditure with the approval of this adjustment budget

New allocations from the public and amendments and reductions in grant allocations with the
approval of this adjustment budget

No tariffs will be impacted with the approval of this adjustment budget

Adjustments will be discussed in further detail throughout the report. A brief summary of the 2nd

Adjustment Budget follows:

1. Revenue increases from R807 340 166 to R847 377 139 {increase of R40 036 973)
2. Expenditure increases from R805 898 (83 to R839 183 376 {increase of R33 285 293)
3. Capital Grants decreases from R62 341 400 to R55 169 275 (decrease of R7 172 125}

Description 1st Virement 2nd
Adjustment Adjustment
Budget Budget

Revenue (Excl. Capital Grants) 807 340166 | 40 036 973 847 377 139
Expenditure 805898083 | 33285293 | 839183376
Surplus/(Deficit) 1442 083 6 751 680 8 193 763
Capital Grants 62 341 400 | (7 172 125) 55 169 275
Surplus / (Deficit) 63 783 483 (420 445) 63 363 038 |

4. The Capital budget decreases from R189 560 222 to R182 378 119 {decrease of R7 182 103)
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Funding 1st Adjustment Virement 2nd
Budget Adjustment
Budget

CRR 77 218 822 (9978) 77 208 844
External loans 50 000 000 0 50 000 Q00
Transfers & Subsidies 62 341 400 (7 811 000) 54 530 400
Public Contributions 0 638 875 638 875
TOTAAL 189 560 222 (7 182 103) 182 378 119

Complete detail is provided in Annexures A (Operating Budget) and B (Capital Budget)

It is hereby recommended that Council approve the 2nd Adjustment Budget for 2025/2026 as per the recommended
council resolutions in Section 2 of this report and as per the item submitted to Council,

It is hereby also recommended that Council Approve the adjustment to the Service Delivery Targets and
Peiformance Indicators in the Service Delivery and Budget [mplementation Plan (SDBIP) if applicable.

Section 2 ~ Resolutions

Resolutions

Resolutions dealing with at least the following matters must be prepared and presented as part of the adjustments
budget documentation:

(@) Approval of the adjustments budget

{b) Approval of any adjustments permitted in terms of section 28 of the Act

() Approval of revisions to the monthly and quarterly service delivery targets and performance indicators in
the service delivery and budget implementation plan (SDBIP), if any, to correspond with the approval of
the adjustments budget, and

{d) Approval of any adjustment budget-related policies necessitated by the adjustments budget, if any.

This is the resolution that will be presented to Council when the 2nd Adjustment Budget is tabled:

Recommendation

1. That Total Revenue (Excluding Capital Transfers & Contributions) increase with R40 036 973 from
R807 340 166 to R847 377 139 (see Annexure A attached)
2. That Total Expenditure increase with R33 285 293 from R805 898 083 to R839 183 376 (see Annexure A

attached) .

3. That the capital budget is decreased by R7 182 103 from R189 560 222 to R182 378 119 (see Annexure B
attached)

4. That the capital budget is financed as follows: R
External Loans 50 000 000

2" ADJUSTMENT BUDGET 2025/2026
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Capital Replacement Reserve 77 208 844
Transfers & Subsidies 54 530 400
Public Donations 638 875

182 378 119

That all amendments in Annexures A and B be approved
That the Service Delivery and Budget Implementation Plan (SDBIP) be adjusted in line with the adjustment

budget

That the 2nd Adjustment budget (2025/2026) and National Treasury B- Schedules- Municipal Adjustment
Budget & Supporting Tables be sent to the National- and Provincial Treasuries as required
That the 2nd Adjustment Budget for 2025/2026 be tabled to council for approval

Complete detail is provided in Annexures A (Operating Budget) and B (Capital Budget)
No tariffs will be impacted with th roval of this adjustments budget

Section 3 ~ Executive Summary

There are no material implications on service delivery for the remainder of this financial year as a result of
this adjustments budget. The 2nd adjustment budget is tabled in terms of Section 28 of the MFMA.

Section 28 of the MFMA states the following:

(1)
(2)

A municipality may revise an opproved annual budget through on adjustments budget,

An adjustments budget —

{a)

(b)

(c)

(d)

fe}

()

must adjust the revenue and expenditure estimates downwards if there is a material under-
collection of revenue during the current year:

may appropriate additional reventues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes aiready
budgeted for;

may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality;

may authorise the utilisation of projected savings in one vote towards spending under another
vote

may authorise the spending of funds that were unspent at the end of the past financial year where
the under-spending cowld not regsonably have been foreseen at the time to include projected rofi-
overs when the annual budget for the current year was approved by council:

may correct any errors in the annuol budget; and
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(g} may provide for any other expenditure within a prescribed framework,”
Section 23 of the MBRR states the following:

“(1) An adjustments budget referred to in section 28(2){b), (d} and (f} of the Act may be tabled in the
municipal council at any time ofter the mid-year budget and performance assessment hos been tabled in
the council, but not later than February of the current year.

(2) Only one adjustments budget referred to in subreguiation (1) may be tabled in the municipal council
during ¢ financial year, except when additional revenues contemplated in section 28 (2){b) of the Act are
aflocations to a municipality in a national or provinciol adjustments budget, in which case subregulation {(3)
applies”

The following adjustments are included in the operating budget for the 2nd adjustments budget:
Revenue Increases

1. Gains on Disposal of Assets R4 000 000
¢ Sale of fand proceeds projected to increase

2. Traffic Fines issues R49 454 973
* Projections for the year adjusted based on fines issued for the year-to-date

3. Electricity Revenue R2 000 000
* Adjusted on both the revenue and expenditure side to make provision for demand and bulk
purchases for the rest of the year including a provisions journal that will be processed at year-
end.

4. Library Adjustment (within gazetted allocation) R3 930 000
* Transfer from sale of goods to transfers & subsidies. The western cape premier {signed)
proclaimed under section 36 of the Provincial Constitution and section 126 of the Constitution
that the assignment of the administration of functions in terms of section 5 of the Act by the
Provincial Minister {countersigned) to the respective municipal councils, as set out in the
respactive agreements, takes effect on the date of publication of this Proclamation in the
Provincial Gazette.

5. Licences and Permits (Exchange) R6 500
® Budget allocated to cover the projected income for the rest of the financial year,

6. Donations to the Museum R1 500
» Budget ailocated to provide for donations that the museum receives during the year. Julius
Gordon Africana Centre received a donation from the Swellendam Heritage Association
(R1 000).

Revenue Decreases

1. Informal Settlements Upgrading Partnership Grant (R213 000}
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e Correction of ISUPG allocation (R202 000) and reduction of allocation by the Western Cape
Provincial Government (R11 000)

2. Title Deeds Restoration Grant (R2 000}
¢ Allocation reduced by the Western Cape Provincial Government

3. Provincial Contribution towards the Acceleration of Housing Delivery {R7 422 000)
e Allocation reduced by the Western Cape Provincial Government

4. Human Settlements Development Grant (Beneficiaries) {R8 038 000)
* Allocation reduced by the Western Cape Provincial Government

5. Library Adjustment {within gazetted allocation) R3 930 000)
* Transfer from sale of goods to transfers & subsidies. The western cape premier (sighed)
proclaimed under section 36 of the Provincial Constitution and section 126 of the Constitution
that the assignment of the administration of functions in terms of section 5 of the Act by the
Provincial Minister {countersigned) to the respective municipal councils, as set out in the
respective agreements, takes effect on the date of publication of this Proclamation in the
Provinciol Gazette.

Total Revenue adjustments amounts to R40 036 973

Expenditure Increases

1. Bulk Purchases {Electricity) R2 000 000
* Adjusted on both the revenue and expenditure side to make provision for demand and bulk
purchases for the rest of the year including a provisions journal that will be processed at year-
end.

2. Interest Non-Current Provision Landfill Sites R500 000
» Correcting the projected shortage to avoid potential overexpenditure

3. Inventory Consumed (included water inventory, chemicals etc.) R2 411 543
® Savings from contracted services are moved to inventory to cover expected shortages

4. Debt Impairment R&89 800 000
* Increased impairment resulting from increases fines being issued. The allocations for debt
impairment and irrecoverable debts written off are also corrected.

5. Operational Costs R1341 353
* Savings are moved to operational costs to cover expected shortages.

6. Remuneration of Councillors R349 089
¢ Correction of councillors’ remuneration in line with the determined upper limits

7. Transfers and Subsidies Paid R6 600
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¢ Savings are moved from contracted services to transfers and subsidies paid to cover expected
shortages,

Expenditure reductions

1. Contracted Services (R16 255 593)
¢ Includes the Housing Grant reductions and identified savings that are moved to other
Categories with expected shortages

2. Employee Related Cost {R739 563)
e Savings identified on employee related cost

3. [Irrecoverable debts written off {R46 628 136)
e Correction of allocations between debt impairment and irrecoverabile debts written off

Total expenditure adjustments amounts to R33 285 293

The effect of the 2nd Adjusted Budget on the 2025/2026 Capital Budget will be as follows:

Capital Budget

* The Capital Budget is decreased from R189 560 222 to R182 378 119 (decrease of R7 182 103)

FFunding 1st Adjustment Virement 2nd
Budget Adjustment
Budget

CRR 77 218822 (9978) 77 208 844
External loans 50 000 000 0 50 000 000
Transfers & Subsidies 62 341 400 (7 811 000) 54 530 400
Public Contributions 0 638 875 638 875

| TOTAAL 189 560 222 (7 182 103) 182 378 119

The item will be tabled at the Executive Mayoral Committee on 25 February 2026 and feedback will be
provided during the Special Council Meeting.
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Section 4 - Adjustment Budget Tables
Table B1: Adjustment Budget Statement Summary

(WC042 Hessequa - Table B1 Adjustments Budget Summary - 19/02/2026

14

Yaar |Budget Year
Budget Year 2025128 gtsendl i
Oescription §
Original Prios Acgum. Multi-year Unfers, | Nat. or Prov, | Other Total Adjusts, Adjusivd Adjusted AdJusted
Budgsi Adjusted Funds copital Unuvatd. Gowvt Adjusts. Budget Budgel Budgat
1 2 k] 4 Bl 3 7 &
R thousands A Al B < | G E F G H
Financial Performance
Praperty raies 48 32 - - - - - - - 148312 158 694 168 802
Bervice charpes 384 481 - - -1 - - 2000 2000 385 481 408 250 435 257
invesmentrevenue 36046 - - - - - - - %046 425 %275
Tronskrs reacognlced - operallonal 75785 - - - - - 3877 asm ks 47T TV 894
Ohsr uwm revenus 162 747 - - - - - 34 060 34060 19G 608 146 760 165 845
Total R {exeluding caphsl tranefers and A0 340 - - - - - 40 037 40037 647 377 &5 884 B75 183
coniributions) |
Empleiyes cosk 2Fo128 - - - - - 740} {740} 269358 282 €05 296 BET
Remuneralon of councilars :1-:0] - - - - - e 39 10035 10174 10883
Deprecialon & szl imparmend 56207 - - - - - 9 800 B B00 146 002 60 249 53 605
Financa charges 19803 - - - - - 500 S0 20308 23515 248
Iovenibory i and itk purch 259979 - - - - - {165} {166} 259613 274 556 291057
Transirs and subsifies 2502 - - = | - - 7 ? 2 506 2B84 2806
Othwr expenditns 187 57 - - - | - - (56 464 156 464, | 13123 185 168 185 67
Total Expendiure 05 898 - - - | - - 33285 kel H 39183 B19 273 T3 614
Surplusi{Dafict) 1442 - - - - - 6752 [35] 8194 (3409) 433
Trangkers snd subsidies - capliat {monetary alloczions) B2 341 - - - - - {F811) [7 511) o 530 43224 3440
Tranghers and subsidies - captal (in-kind - 2l L - - - = - - G639 £39 63 - -
Surplusk{Deficit) after capital transfars & contributions 62 743 - - - - - 4203 4203 £3 383 E R 33 007
Sharg ol anpius! (debal of sssocian | =1 - - = ) - - - - = -
Sumlus! (Dalelt) foc the year 8376 - - - - - 420 {420) 63 363 38415 307
Furs '3 30Ul
Capital expenditure 187 628 - - - - - {5250} {5250} 182 376 133493 145712
Transdars recopnised - capitsl 6231 - - - - - 7 172) (71728 $5 168 43224 3N
Bofrewing 50000 - - - - - - - 50 000 20 000 0000
Inernally generaked Lnds 75287 - - - - - 1922 1922 729 90275 4227
Total wources of cepital funds 187 628 - - - - - 4 2500 (32500 182 378 153 429 145712
F o Hon
Tokd current aeeets 453 (58 - ‘ - - - - Iy 37y 450 446 430 107 440 454
Total non current s 14M771 - - - - - {5 250) (5250 1466 521 1513383 | 1588760
Totl awrent dabibes 146 405 - - - - - {14 364) {14 364) 132 (40 48 782 167 904
Totalnon currentksblies 201906 - | - - - - 00 S00|  sozase|  ae|  aaver
Comamuniy weahtvEquily 1476479 - - - - - 45469 45981 1522441 141z pog 1470 556
Cash figwe
Net cah Fom jused) operalng 115287 - ‘ - - - - 28755 28715 143 052 118378 0905
el cash fom fugad) mwesing (177 628) - - - -1 - 9250 9250 {168 378) (4549 (137212
el cash o {usad) Inandng 27 343 - - - - - - - ae (335 45788
Cashicash squivalents at the yoar end 361 567 - | - -1 - - 45357 B5 387 4B 974 419 518 41 04
Cash backinglsurplys reconcifiation
Cash and Invesiments ayalatie 61 587 - - - - - 34472 34472 %% 059 ko ibrd 374 354
Applicalon ol cach and invesimenk 26 257 - - - - - (19372 (19.372) 6 &85 26515 aim
Balente - surplus (ahorifal) FELR]] - - - - - 33444 53844 o1 32057 343827
|sast Management
Aselreglser summary {WOV) 14717 - - - - - (52500 (5250 1486 521 1513353 | 1566799
Depredaion 52188 - - - - - - - 52188 56 192 59 481
Fenieal and Upgrading of Exiging Assals 5170 - - - - - 1535 533 55 645 6 62613
Repairs and Malnknance 124 209 - - - - - G578 B85 130 784 125 268 135300
Fros serdices
Coslof Free Bask: Services provided D343 - - - - - - - 9343 94930 10580
Revens cosl of fee smrvices providsd 51 287 - - - - - - - 57 54 006 55412
Households balow minimum gedcs level
‘Walsr: - - - - - - - - - - -
Sanielonfsewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Rehre: | - - - - - - - - - - -
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Table B2 Adjustments Budget Financial Performance (standard classification)
WC042 Hessequa - Table B2 Adjustments Budget Financial Performance (functional classification) - 19/02/2026

15

Budget Year 202576

Brdget Year |Budget Year

4.
Standard Description Ret Original Pitr | Accum. | Mubiyeer | Usfore, | MatorProv,| Other Total Adjosts Miusted ﬂm zﬂjz:s]:d
Budgel | Adusted Funds capital Unaveid. Govt AdJusts, " Budget Budget Budget
5 6 7 8 g 1 ) 12
Rthousands 14 A Al B ¢ b E F G H
Revenue - Functienal
Govemancs and sdministration Hitiz - - - - - 59 89| MA70| 314 2dgd
Execubve and oL 186% - - - - - - - 18699 1923 19031
Finanog and advinistaien 155413 - - - - - ! 61| 196052 193903 254w
Inemal auh - - - - - - - - - - -
Commandy and gublic safty 1953 - - . - -1 wes s 1msw| wges| e
Commurily and socil services 12970 - - - - - 2 2 12972 1318 12923
Sportand recragion 1575 - - - - - - - 1BIF | 1684 16844
Publi sakyy 67 044 - - - - - am a1l 67| TS 75318
Houstig pXYE - - - - - (15680 {15687 6095 179 2505
Healh - - - - - - - - - - -
Econonk and onvironmental services ik - - - - - sl s wem| s 2089
Planning anvd development 153 - - - - - 4000 4000 B 1109 178
Road Tangport 532 - - - - - - - 5342 19571 7812
Envionrenal prolecfon H - - - - - - - H w 57
Trading sarvices 507 569 - - - - - (SBO0) (52000  SMTEY| 2184 5665
Energy sources 5808 - - - - - 2000 2000 X0PA0B|  ROS|  SHHS
Waler menagament MEn - - - - - {7 800} a0 82074 w4840 a7
Wask watr managemeal 57513 - - - - - - - 5513 61076 L
Wask: menagement 5337 - - - - - - - B4 S| 606w
ther L3 - - - - - - - 4% - -
Tota! Revenue - Functional 2 169 652 - - - - - 32465 065 | 46| s935| TR
Expendture - Functional
Govémance and adminisiration 12394 - - - - - 1082 1082 125077  f2rezs 1359%8
Exenive and cound 0% - - - - - 138 1383 043 B 2685
Fiance and aminist aion B35 . - - - - 3 313 om0 8% 8415
Il aui 241 - - - - - 13 1 2427 2561 2657
Community and publly safety 1w - - - - - T | amws|  meew| s
Cormurdy and soral services Pk 3 - - - - - 9 g D403 N6% 2063
Sporland recreaion H8m - - - - - {#64) (o) 40407 a8 1053
Putk saiey 935% - - - - - #5624 Meu| 18149 94199 BG75
Housiig %170 - - - - - M7 (5774) 43% 6350 1735
Hedh - - - - - - - - - - -
Economic and envirommentaf sarviess Q4 - - - - - 209 20| ghdss 855N 667
Planning and development 16387 - - - - - 1l " 16378 17w 1811
Road Fanspor| 68502 - - - - - 2000 2000 0802 g 7380
Envronmentl peolecion 755 - - - - - 10 1 735 73% 778
Troding services 49 081 - - - - - 0 | aoms|  wsty|  aam
Enesgy sauwces 29567 - - - - - 1092 1093 20760 ;805 296490
Waks managener! 58489 - - - - - (10 {0y 5478 59953 6383
Wk water managemen 51080 - - - - - 150 1571 B2654 53302 590
Wask menagement 49645 - - - - - o) {Bm 4886 52063 55082
Gther 1497 - - - - - H H 152 1524 151
Total Expenditure - Functiona) 3 805888 - - - - - 02 VUS| 00183 e wlom
Suphusd (Deficit) for the year £3781 - - - - - {420 20 B3 4155 ps3m)

2"° ADJUSTMENT BUDGET 2025/2026




HESSEQUA MUNICIPALITY

Table B3 Adjustments Budget Financial Performance

WC042 Hessequa - Table B3 Adjustments Budget Financial Performance {revenue and expenditure by municipal vote) - 19/02/2026

16

Budget Yoor 2025126 !Budget Year |Budgel Year
Vots Desciption . _ e N30 MDY
Oviginal Prioy Acum, Hllt}-.yw Unfore. | Hat.orPrav. | (Rher Tota Adjuss, Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital Unavoid. Govt Aijusts. Budget Budget Budiwt
finsen deperimental shucins i) 3 4 5 b 7 8 9 10
R theosands A I B ¢ [} E F G H
Revenus by Vote
Vol 01 - Ofice O The Mm 19699 - - - - - - - 18698 1923 1901
Ve 02 - Comporake Servioes 8703 - - - - - 2 2 28704 29353 kT 1]
ok 03- Financial Servicas 189357 - - - - - - 189 357 189367 200 666
ok 04 - Communly Sarvices 91 050 - - - - - L1173 Hon 125074 72925 i
Vok 05 - Technical Senvices 518 747 - - - - - {6 18%) {5161) 513588 526 569 547073
Vole 06 - Spaal Plannign & Enviranmental Management B1% - - - - 4000 4000 1% 11580 12245
Voie 07 - Healh - - - - - - - - - - -
Vot 08 - Planning And Devalopment - - - - - - - - - - -
Vok: 02 - Environmenial Prokecion - - - - - - - - - - -
Viok: 10 - Bledricly - - - - - - - - - -
Vol 11 - Waer Management - - - - - - - - - -
Vol 12 - Wash Waler Management - - - - - - - - - - -
ok 13 - Waske Managemenl - - - - - - - - - - -
Vol 14 - Road Tranzport - - - - - - - - - - -
Vol 15~ Oher - - - - - - - - - -
Total Revenue by Voke 369682 - - - - - 32865 32865 202 546 845325 887 174
Expendituze by Vote
Vol 01 - Cice (4 The Mm 066 B - - - t30 1301 5437 44554 46515
Viole 02 - Gorporake Services 68203 - - - - %0 460 68173 ez 5158
Vo 03 - Financial Services 49477 - - - - - 11 168) {1 168) 48259 50206 55560
Vo 04 - Communlly Services 126217 - - B - - ;1] 2943 155219 108 961 124 068
Ve 05 - Technical Servioes 49 281 - - - - - 3170 310 409 452 519955 549508
Voie 06 - Spatal Plannign 8 Environmental hanagemen( 554 - - - - 8 8 a4 2417 240
Voie 07 - Heath - - - - - - - - - -
Vike 08 - Planning And Developmen| - - - - - - - - - - -
ok 0% - Evironmental Prokecion - - - - - - - - - - -
Vo 10 - Bletiricly - - - - - - - - - -
Vo 11 - Waler Management - - - - - - - - - -
Vo 12- Wask: Waler Managemen - - - - - - - - - - -
Vol 13- Waske Management - - - - - - - - - - -
Voi: 14 - Road Trangport - - - - - - - - - -
ok §5- Oher - - - - - - - - - -
Total Expenditure by Yote 805 408 - - - - - 315 33265 839183 A7 936 874219
|Surplus (Deficit) For the year 63783 - - - - - 42 [420) 63 363 Min 11405

2"° ADJUSTMENT BUDGET 2025/2026



HESSEQUA MUNICIPALITY

Table B4 Adjustments Budget Financial Performance {revenue and expenditure)

WC042 Hessequa - Table B4 Adjustmants Budgst Financial Performance {revenua and expenditure) - 19/0212026

17

Budget Yoar |Budget Yeor
Budget Year 202516 T
M7 | nis
Descriptian Ref | Origingl Prior Accum. Multi-year Unfora, | Nat.or Prov. Other Total Adfusts Adpsted Alueied Adjusted
Budget | Adjusted Funds capiial Unavoid. Govt Adjusts, ‘| Budget Budget Budgat
3 4 5 [ 7 8 ] 1
R ihousands 1 A Al B C D E F [5 H
Revenuo By Source
Exchange Revenue
Servios charges - Boridly 2 2% 37 - - - - - 2000 2000 253387 667 269570
Servioe charges - Wakr 2 58185 - - - - - - - 58185 62405 66182
Servios charges- Wase Wakr Managarent 2 n41 - - - - - - - 2413 Harg Heo7
Service charges - Wask Management 2 37 496 - - - - - - - 37 496 40307 12648
Sale of Goods nd Renering of Servioes 52668 - - - - -1 {19401:: {19 401) 3267 kTE 47298
Agency setvies s - - - - - ] - - 1716 3882 4188
Inkrest i - -
Inrest eameq Kem Receivables 3019 - - - - - -T - 3018 3T% 340
Inkssest eamed form Current and Non CusrentAsssts %045 - - - - - -I - %046 %ams|  xwe
Oividends - -
r
RentonLand - - - - : - - - - - - -
Renlfiom Firsd Assets 162 - - - - - -7 - 4627 4950 530
Licence and permis - - - -1 - - 14 7 7 - .
Special raling lavies - -
Opersonal Revenue a0 - - - - - -fi - 1139 97| 101w
Hon-Exchange Rovenue
Properly raks 2 148312 - - - - - - - 148312 153694 169 802
Surcharges and Taxes - -
Fings, panafies and brii 60606 | - - - - - BEs 49455 110081 84942 68095
Licences or permits 262 | - - - - - -F - 2852 2700 2862
Transhr and subsidies - Operaional 5755 - - - - - kil 4 397 73 ¥ 77 m
Inkerest M - - - - - -r - 911 1021 1082
FuelLevy - -
Operefonal Revenus 13264 - - - - - -7 - 13264 14459 14 903
Gaing on disposal of Assels 10000 - - - - - 4000 4000 14000 8000 £500
Oher Gaing - - - - - - - - - - -
Dizcordnised Operatons - -
Total Revenus {encluding capital transfers and 307 340 - - - - - 40 037 40037 Mr Y 5844 81518
contributiong)
(Expenditure Ey Type
Errployes relakd coss 70124 - - - - - {7404 (740)| X9z 262 696 206 867
Ramunes sion of councilors 4690 - - - - - 49 M9 10038 10174 0683
Bolk puvchases - elecriciy 212182 - - - - - 2000 2000 24192 23566 257 405
Imveniory consurred 47787 - - - - - | {2165 (2 166) 45623 50990 53852
Debl impairmen 4014 - - - - - 800 E9800 93814 4057 4142
Depreciabon 2nd amorksaton 52188 - - - - - - - 52188 56192 58 41
Interest 19609 - - - - - 500 500 20308 2515 484
Conkackd services 1582 - - - - - {11826) {11.826) 70028 5030 ¥~
Transkrs and subsidies 2502 - - - - - [ 7 2509 2884 2006
irrecoverable debis writen of 56545 - - - - - {46623J: {46628) 9918 50939 35%
Operakna costs 48189 - - - - - 1690 1400 51179 9228 50 66
Logses on disposal of Assels - - - - - - -1 - - - -
Oher Losses - - - - - - - - - - -
Total Expenditure B05 598 - - - - - 31285 33285 339183 1im T8 675
SurplusKDaticit) 1442 - - - - - 6752 6752 1184 {3409 {433
Transkrs and subsigies - capital (monekary albeaions) 62341 - - - - - [7B11) {7811) 54530 43224 B4
Transhrs and subsidies - capial (In-kind - ol - - - - - - 538 839 639 - -
Swplus!{Deticit) befors taxation 8378 - - - . - a0 1420) 63363 EH 33007
Income Tax - -
Suphss{Deficit) after tazation 63703 - - - - - (420) {420) 53363 W45 33007
Share of SurphisDefcit atributabls 1 Joint Verwre
Sharg of SurplusDedit sribuiable © Minorikes - -
Sumplusi{Daficit) atiributable &2 municipelity €@ - - - - - a2 () 83363 E FETT
Share of SurphisiDisted atiibuiable b Ascadale - -
IngroommaniParent subsidlary ransacfons | = -
Surplus! (Daficit) for the year 1 3703 | - - - - - 1428) {420} 51363 [1H k5] mT'

2"° ADJUSTMENT BUDGET 2025/2026



HESSEQUA MUNICIPALITY

Table BS Adjustments Capital Expenditure Budget by vote and funding

WC042 Hessequa - Table BS Adjustments Capital Expenditure B dget by vote and funding - 19/02/2026

18

Budget Year 202525  [Budgwt Year Budgel Yeoar
Dancripiion Ref - + 20_&'6.!21 2 20_2?!2!
Original Priar Aocling, Hulll-year Unfor. Mat. or Prov. Qther Tatal Adjusts. Adjusted Adjyated Adjunted
Budgst Adpuoted Funds capital Unavoid. Govi Adjusls, Budget Budget Budgat
5 ] ? -3 & 10 1" 12
R thousends A Al & c o 5 F 5 H ]
Capitsl sxpandityre - Yote
Multi-year axpandifure fe be adjisted 3
Vo 01 - Cllos 04 The 3m - - - - - - - - - - -
Wole D2 - Cerporales Sarvicas 250 - - - - - {20} 20 230 200 0
o {3 - Financiel Sarvices - - - - - - - - - - -
Vor 04 - Communily Servicas 1020 - - - - - a2 2 1072 L1li] 458

Voer 05 - Tachnical Services 126801 - - - - - EREL] 3195 122 5&F 101 982 101 68

Vole 06 - Spaisl Plannign & Envionmenizl Management 5 - - - - - (2 [} 45 1 1

o (7 - Heath - - - - - - - - - - -

o 08 - Plnning And Development - - - - - - - - - - -
el 09 - Environmental Prometion - - - - - - - - - - -

Vol 10 - Eleckiciy - - - - - - - - - - -

Vo 11 - Walsr Mansgemznt - - - - - - - - - - -

Vale 12 - ¥ass Wakr Msnagement - - - - - - - - - - -

Yol 13 - Wask Managamean| - - - - - - - - - - -

‘ot 14 - Read Transporl - - - - - - - = - - -

Vol 15 - Cheyr - - - — - - - - - - -
Capital multi-year axponditure sub-total 3 120132 - - - - - 3328 1225 131 347 102 743 102 337
Sinple-yes expanditure ¢> be sdjusted H

Vol 01 - Do Of The km 148 - - - - - 12 12 160 B -

Vot 02 - Corporsia Sarvloss 4167 - - - - - k1) a4 4201 14935 il

Vol 03 - Financial Services 758 - - - - - 112 112} 745 i 306

Ve {H - Communly Servioes ERFal - - - - - 1579 1579 4750 4575 S145

WVein 05 - Tochnkal Sefvicaz 60 304 - - - - - (10 635) (10 636) 9 665 43 36D 36 971

Weln 06 - Spaksl Flaninign & Envirgnment Management 261 - - - - - 47 47 1508 san 08

Vole 07 - Healk - - - - - - - - - - -

Vil 06 - Plarning And Development - - - - - - - - - - -

‘Yol 09 - Environmenial Proiecion - - - - - - - - - - -

Vi 10 - Bleckioly - - - - - - - - - - -

Vole 11 - Wakw Managamen! - - - - - - - - - - -

Vol 12 - Waske Walsr Managameot - - - - - - - - - - -

Woln 13- Wagie Menegenmal - - - - - - - - - - -

Vobb 14 - Raad Transport - - - - - - - - - - -

Yisie 15 - Char = - - = - - - - - - -

Capital yingle-yes sxpanditrre aub-totsl 59 505 = - - - - (5475 (# 475) 51011 50716 4336
Toisl Capital Expendiurs - Yates 107 428 = - - - - (52500 (5 250) 32378 153 459 145 T2
Capitat Expenditure - Funetiona)

Govemance and administration 15447 - - - - - {7654 (7 854 4 784 2 844 158
Exsoulver and coume] 148 - - - - - 12 12 182 Lo -
Finance and adivinksyabon 15269 - - - - - 17 GAa) (7 656} BED3 2884 ha-)
Tniemal audd - - - - - - - - - - -

Community and public sataty ETH - - - - - FE17] 4454 12 438 Teze 1Eas2
Commundly and social sarvioss 1002 - - - - - 1] 18 1022 306 Jns
Sporiand recraakan 3561 - - - - - 342 I 6733 22685 0
Public aalsy 1183 - - - - - 1608 1508 2788 158 3368
Hausing 2245 - - - - - [LL] {14} 2332 138 i)
Haath - -

Evonomic and snvironmental services 34820 - - - - - 1540 1548 LR 1 T TR T4
Flannig snd devalopment a0 - - - - - 424 az4 4t 52 -
Foad rahapont 34 286 - - - - - 405 595 3361 27 193 26 634
Envitonmentl proiecion 495 - - - - - 121 il 515 543 0

Troding services 127 BN - - - - - (L1 0] {3 890} 2181 o 140 Lol
Eneigy sowrces 7B BN - - - - - tos| 165) 18756 34 184 3456
Wielar managemen] 23800 - - - - - 4 200 |4 200) 17 700 31 780 33 7o)
Wasle waktt managemen| 14530 - - - - - T8 i 178 19308 T arg 20 800
Wask managemant 2580 - - - - - (503 : 1503 BoTT 950 11832

Othar arg - - - - = = = 479 1 58 |

Total Gapitsl Expendhiura - Functicnal k] 43T 628 - N - - - . (5 250) (5.250) 142 378 153 duy 146 T2
Halonal Govemmant 150 - - - - - - - 15021 1851 el
Prowinckal Govamment 47 320 - - - - - 78 1]-- may 39500 24253 B8z
Diakict Municlpbty - - - - - - -0 - - - -
Transhe s md aubsadees - capilal [monelary abocatons) {kat r
4 Pten Depar i Agendes, Households, Non-profi
I Prlv sl E: wes Pubbe Corp Highwes
Educ inslong} - - - - - - 538 | 39 539 - -

Teanafers recoghisad - capital 4 62 34 - - - - - (LR Fi] (Firz 55169 43224 RLEST]

Borowing 50000 - - - - - -7 - 50000 20 000 00

Intemally genarated fundy 75257 - - - = - 1922 | 192 77200 80275 42211

Tetal ital Fundin 187 622 - = - - - (5 2401 15 .250) 1523578 161 449 145 T2

2% ADJUSTMENT BUDGET 2025/2026



HESSEQUA MUNICIPALITY

Table B6 Adjustments Budget Financial Position

WC042 Hessequa - Table BS Adjustments Budget Financial Position - 19/022026
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Budget Year | Budget Year
Budget Year 2025026 *1“;:2612? . f:;m
Description R Sl | i | Aceam, | Wliyear | itor T HeCorProv T oot o | 0 | lited | i
Budget | Adjusted Funds capital Unavoid. Gowt Adjusts, Budget Budget Budget
3 4 5 [ 7 3 9 10
R thousands A A B G i] E F G H
ASSETS
{rument agsels
31 587 - - - - - 4472 472 386 050 BR ket
Trade and ofes receivables fom exchange wansackons | 1 B - - - - - - B3 4020 4818
Recelvables fom non-gichange Fansacions 1 Heu - - - - 2875 2475 5m %440 B7%
Currenl portin of non-current recelrables 2 - - - - - -7 - - - -
Inveniry 4509 - - - - - - 4509 1788 49%1
VAT 11978 - - - - - - 11975 13467 15085
Qler ourent assels 1060 - - - - - - 1{60 113 124
Totl curent assets 453 098 - - - - i 734 430 445 430 107 40441
Hon curent assets
I meement - -
Invesiment property 105082 - - - - - 0 r 0 105432 111387 1184070
Prapery, plantand equbmes| 1| 1me - - - - G605 1352179| 13mds]  14507%5
Biotogical issek - -
Lheing and nor-Ring resources - - i
Herlage asset BT - - - - - 87| 87| &m%
Iniangible 2zl 174 - - - - - - 174 185 %6
Tradk and oher receiables Fom exchange vansackons - -
Han-correm recetvebles fam no-exchangs bansacions - - - - - - - - - -
Cthes non-curment assels - -
Total non cument assats 14 - - - - - 15.250) (5250)| 1486521 1513153 1556 199
TOTAL ASSETS 1924 b0 - - - - 2w 32097 | 1956867 1943460 | 2037 350
LIABILIMES
Cranent NabiRties
Bank overdrat - - |
4300 - - - - - - 2430 19063 22058
Cansumer deposis 12676 - - - - - - 12676 13436 14242
Trades and oier payables fom exchiange ransaions 80225 - - - - {14364 (14 364) 63860 85041 90146
Tradde and ofer payabies Eom non-exchange Iransactions - - - - - - - - - -
Frovisins 18747 - - . - - U o ww| aw| mw
T 0417 - - - - 1 -l wer nes] um
Ofter correriiabiies - -
Tetal cument lizhilities 146 4§05 - - - - - 114364) 114 364) 132 40 149702 161 904
Hon cument Labililies
Borrowing 1 126032 - - - - - - 126082 16780 1726%
Proviing 1 175954 - - - - - 500 500 175454 134 8%0 piEaL|
Long v porion of rade: pay ables - - - - - - - - - -
Other non-curient Kabiies - -
Tetal non cusmant liabliitles 014986 - - - - - 50 50 302486 32670 kLT hiH
TOTAL LIABILITIES 41391 - - - - (13864 (13864) M| 4Mas2|  SSER
NET ASSETS 2 141648 =1 - - - - 4591 45961 1522441 1472008 1470 558
COMMUNITY WEALFHIEQUITY
Accumidaied SwplusnDefciy 1 365 841 - - - - 4591 5% 14M80Z | 1MINO | 135
Fumes and Reserves 110639 - - - - - - 110638 128008 145707
| Oher - - |
[FOTaL COMMUNTY WEACTHIEQUITY 1476470 - - - - 1\59151|l B9 15241 | Tmon| 1amss

240 ADJUSTMENT BUDGET 2025/2026




HESSEQUA MUNICIPALITY

Table B7 Adjustments Budget Cash Flows

WC042 Hessequa - Table B Adjustments Budget Cash Flows - 1910212026

20

Budget Year |Budget Year
‘ Butige Year 2928 ﬂng:tmr ) zga?m
Description Ref | Original I?linr fcoum. | Muti-year Uninr.a. Nat.orProv. | Other Total Adjsts, Adusted | Apsted | Adjusted
Budge! | Adjusted Funds ceital | Unawoid. Govl Adjusts, Budget Budget Budget
3 4 5 § 7 8 g 10
R thausands A M B c ol E F G H
CASH FLOW FROM OPERETING ACTIVITIES
Receipts
Proery raes 1534 - . f - - S| usus|  wmon|  16as
Servioe charges 407 603 - - - - 30 amm|  anse|  aee%| 4
Oher revenve W57 - - - - aset|  asa|  wee|  mams|  mow
Transers and Subsides - Operaional 1 173 - - 1 -1 wsam saml ww| we| o
Transkesand Subsides - Gaplel 1 §17% - - - - go e s3ee1|  wme| e
Meresd % - - - - - - HB%|  Mm| B
Dividends | - -
Payments
Suppliers and amployees 1729 64| - - - - 1m m| gmem| gwos| gy
Finance tharges {11 30| - - S - -T - mam| o (e
Transkss and Subsiies 1 2502 - - = - ol m esw|  esnl ey
(NET GASH FROM{USED] OPERATING ACTIVITIES 19297 - - = - A A mes|  moam| s
|cnsu FLOWS FROM INVESTING ACTMTIES
Recelpts
Procesds on diposal FFE 10000 - - - - el aoe|  wow 9000 8500
Degrease (ntrease) in non-cumen recefvaties - - - - - -7 - - - -
Decrezse fincrase} in non-cumrenl nvesiments - -
Faymenls
Captalassets {1875%) . - - - sl 52| (I (maem|  pemy
NET CASH FROWKUSED) INVESTING ACTIVITIES T any - - - - 9350 020 | i3ty (dsdemy  (rarory
CASH FLOWS FROM FINANCING ACRVITIES
Receipts
Shor(m bans - -
Bostomngloag rveinancing 50000 - - - - - - 0000 0| 000
Inerease fdecrease) i consue deposts 15 - - - - - - 1554 189 19
Payments
Repaymentol borroving B - . . - - S| sy mes) oy
INET CASH FROMAUSED) FINAHGING ACTIVITIES 7 - - - - - - 34 B e
NETIXCREASE} (DECREASE) IN CASH HELD 3098) - - - - »os| 005 0017 | e ram
Cashicach equivalents athe year begir; 2| e - - . - 3] sm|  @esT|  ween|  smss
| Casicash equivakent alhe year end: 2] wisw - - - - 85367 3 4974 |  aste| a0

2N° ADJUSTMENT BUDGET 2025/2026
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HESSEQUA MUNICIPALITY

Table B8 Cash backed reserves/accumulated surplus reconciliation

WC042 Hessequa - Table BS Cash backed reservestaccumulated surplus reconciliation - 19/02/2026

J Budget Year 202525 f::g;g?“ fz“::;?‘;“
Description Ref | Original Prior focom. | Multeysar | Usfore, | Mat or Prov, D’her Total Ajusts. Mijusted | Adjosted | Adjusted
Budget | Adjsted Funds capital Unavold, Gort Adjusts. Budget Budget Budpet
3 4 5 § i B ] 1]
R thousands A | Al B G 1] E F G H
Cash and investments available [
Casheash equivalents allhe year end 1 1567 - - - - - 85387 85387 445974 HI516 421004
Oter cureentinveshments > 90 days - - - - - - (5095 50915 (50915} 45 948) (46 550}
HNon curment asseks - Ivesinenk 1 - - - - - - - - - - -
Cash and investmen s available: 161 587 - - - - - ¥ Hare 186 059 | 370572 Erl i)
Applicatians of cash and investments
Unspentcondiional Tanses - - - - - - - - - - -
Unspenl barrewing E i - .
Stahibyy remremes {1558) - - - - - - - sl e @
Other warkdng tapital requirements 2 gz - (18318 (19373 f 10 344) 134 0067
Otier provisons 18787 - - - - -t -[ - B o6l 2w
Long Brminvesimants comited - - - - - - - - - - -
Reserves b be hacked by cashiinvesiment - - - - - - -
Total Application of cash and investments; W47 - - - - - {1931 19372) § 885 858 28726
\Surplusishorifall) 13554 - - - - - 584 534dd 39174 342051 S

2"° ADJUSTMENT BUDGET 2025/2026



HESSEQUA MUNICIPALITY

Table B3 Asset Management

22

WC042 Hessequa - Table B9 Asset M nt - 190212026 )
Budget Year 202526 f‘“;:;:;;'_'m‘"
Deseription Ref| Ovginsl | Prior Acoum. Wulthysar Unfore. | Hat, or Prov. | Other [ Adjosts. [ Adjumiad | Adjusied Adjusted
Budge: Adjustsd Funds oLl Unavaid. Gowl Adjuste. Budgel Audgel Budgal
7 8 g 10 1 12 i “
R thousundy A | Al B L+ s} E F [} H |
|CAPITAL EXPENDITYRE | |
Total New Assety (0 be sdjestad 1 131449 ‘ - - - - “nn “wnn 126 732 5 455 76 009

Roads Infrastrcture 614 - - - - - - 2614 2300 7540

Storm weter Infrastructure 2000 - - - - 29122 2122 4122 2200 1000

Elecirical infrasinure 61 -ma‘ - - - - 125 (125) & m‘ 3420 11500

Wilar Suppl Inlrastruciure 14914 - - - - (4238 {4236} 10ere 17 270 2480

Sandation frestruchrs 11914 - - - - {B00} (600) 13 14 000 13 200

Sokd Wasts Infracructure 200 - - - - - - 260 ‘ 0 11582

and 3130 - - - - (272} ez} 2058 | 850 m

Intasiuchure o7 o8 - - - - {31y @By %1148 | 40 480 67472

Communly Fanlites 2502 - - - - (a4 (447} 2088 860 50

| Sporland Recreaton Facliise 1650 - - - - 3720 ar20 537q| 3260 BED
Commmily Aeaet 4152 - - - - 5213 3873 7425 | 3900 20 |

Operatonal Buidings 8000 - - - - {8 000} (8 000) - - -
Other Assels 6 8000 - - - - (8000} 18000 - - -
Compuler Equpment 1606 - - - - 230 20 1835 743 £
Fumilure end Ofice Equipment 891 - - - - 52 52 o4 as3 | 458
Mechinary and Equipment 5043 - - - - (40 140) 5903 2249 2254
Transpor Acsets mm| - - - - 2677 2877 15477 11020 4850

Total Renawal of Exicting Axsets fo be ad) 2 7aa8 | - - - - 1207 1207 8255 17834 7190

ERctricat Infasiruciure 2900 - - - - {159 1458) 374 6250 3700

Witer Supply infrasirvciure 500 - - - - - - 500 3000 8500

Santation infrasiruciure 1m| - - - - 1379 1379 3108 2600 2300
InFosruciire §130 | - - - - 1221 1221 7351 12850 14500

Commmmily Facdiies & - - - - (5 {5 875 200 £00

Sport and Recrealon Facites 250 | - - - - - - 250 2884 2100
Communiy Asss 230 | - - - - 5 )] s A784 2500
Fuenlbwe and Ofics Equipmeant B8 ! - - - - [e2)] % i) | - -]

Total Uzarading of Exiting Assets to bo odfirsted | 2a avayy | - - - - (4 740) ‘ 11740} a7 209 16 800 52483

Roads Infrestructurs 24651 - - - - {50} {950 23701 34208 2nan

Siorm water infrastruciure - | - - - - - - - | 2000 1000

Etecirieal bafratruchure 10300 - - - - 11320 1320 g0 | 21200 16 635

Wder Supply infrastruciure 3900 - - - - - - 3900 10378 | 4560

Sankation infyaxtruture 4000 - - - - - - 4000 8206 5 200
Ik askuce 42851 - - - - 2oy 22701 40581 75900 51218

Comamuniy Feclies 1080 - - - - MO 410 1490 230 445

5poit 6nd Recraston Fackies 4200 | - - - - (230} [230) 3970 280 00
Cotmmniy Aszets S0 | - - - - 180 | 180 5 460 810 ; s

Revenus Genersting - - — - - 350 IS0 350 - -
Ivvasimen] proparies - | - - - - 350 as0 250 | - -

Cparxiona Buddings | 200 - - - - - | - 200 - 500
Oher Asseln & %00 - - - - - | - w0 - 500

Total Capital Expenditurs o be adfuaied 2 187 628 - - - - (5250 {5 250} 182378 | 163 459 146 112

Raads inkastnture 25265 - - - - {9508 {050y aNne | 35506 272

Slorm water Ifrastuciure 2000 | - - - - 212 2122 4122 4200 2000

Elvctrisat Infrastruciurs 75608 | - - - - 11608) 11604 74004 2670 s

Water Suppy Imfrastrociure 19314 - - - - (4236 14 238} 15078 0848 35500

Samtation infrastruciure 7 644 - - - - ™9 e 18422 | 24 806 20 Too

Sobe Waste infrastrvchrs el - - - - - - 260 340 1

ki mac ! 3130 - - - - 272 272 2856 850 20
InFRsruchsrs 146 240 - - - - ta 161y {4161) 142080 13 320 133120

Commundy Faclites 4262 ; - - - - N {41 a2 1380 D

Sporand Recreaton Faciiss 5100 - - - - 3480 3490 EE N & 24 3960
Communily Asssts 10362 - - - - a4¢9| R 13610 8514 458

Reavenus Genarating - - - - - 350 ) 30 - -
Invasiment properies - - - - - 350 = 30| -

Operstonal Bukiings g 900 | - - - - (8000} {8000 oy | - 500
DHher Assats 8000 - - - - 18 00y { D0 00 - 00
Campumt Equipmant 1808 | - - - - 250 20 1835 | 743 | aa
Furnliure s Ofice EqLipment i) - - - - a4 a4 1023 | 53 58
Wachaery snd Equisment G943 - - - - ) (40} 5900 2449 2264

| Tranapor Assat 12600 | - - - - 2577 2677 15477 11020 48%0
|_'_:om. CAFITAL EXPENDITURE fo be adjusted 4 187 628 | - - - - | (5 250} 15250, 182 378 153499 45 |
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Description Raf| Original Frior Actum, | Mull-year | Unfors, J Mat. or Prov. Other [ Adjust, Miusted | Adusted | Adjusted
Budgat Adjustad Funds caphal Unavord, Govt Adjusis. Budget Brdget Budget
7 g 9 10 1t 2 1 14
R thousande A Al B G ] ‘ E F Led H
ASSET REGISTER SUMMARY - FPE (WDY) 6| 1amm - - - - | - (5.250) G| 1466521 | 1513383 | 1588780
Roads infrachuruse 224991 - - - - - {9501: o5 2a031|  wams|  osom0
Storm weter Infrastruclure 13067 - - - - - 2z 21z 123096 141054 147220
Blckricat ifrastrutiers 2538 - - - . E - f acu): o) 27| wean|  1mam
Weler Supply infstructurs 143505 - - - | - azel w2 ease|  wm |  mams
Seration infrashucture 17483 - - - -1 - ™[ ™| wssi|  imus|  1mar
Sokd Wasle Infastuchwe 97 - - - - . - - mora| 1w 4455
infoemation and Communication ik . 2080 - - - - - @ e 2717 0 42)
lekashuctus 297N - - - - - {4169 @isn)  msses|  os0ms| 1o130m
Communly hsssts 1387 - - - - - sus | sms|  wrase|  meass| a7
Harioge Asses B9n N - - - - -r - a9 892 693
Ivesinent properfs 105082 _ - - z - 0| B 05432 %] g0
Ciher Asscts 227 654 - - - : - {8.000) go00)  21986¢ |  m7mz| e
Compuler Equipment 755 - - - - - 20 0 779 6962 6508
Furnitwrs and Ofice Equipment B 1% - - - - - M u pdo 8116 8640
Machinary and Equpment 27351 : - - - - oyl @y  man 78 2403
Tronsport fssok 43413 - - - - - AT ©200|  a3sp0 T
TOTAL ASSETREGISTER SUMMARY - PPEAWDV, | 5 | 147171 - - - - - {5 250 (5250)) 1486521| 1593953 | ¢508790
EXPENDITURE OTHER ITEMS
Depralation 8 assat impsinment 52188 - - . - - - - 52188 2| S94m
Repairs and Malntsnance by asset clags a1z - . - - - 5575 8576 |  1n7ed|  azed|  rasam
Rosds Infaskuchre 27 - - - - - @ |  aser e M3
Storm waer hnfestuchure w0 . - - - - {160) {150) 140 m 3w
Becirval infashuetire 2 - - - - - {108} mo 22| wem 24076
Witer Supply bk esructurs 1835 - - - - - 18 136 19523 19984 013
Santafion I astusiurs 16208 - - - - - 4 a8 16791 17145 17967
Sakd Wesls npaskucue 3712 - - - - - o i 3708 3910 409
tafrastructums w2991 - - - - ; 258 8 9250 waso| s
Comuursy Faciifos 4629 - - - - - 557} (657} 34572 437 4502
Sper and Receion Facitles y 780 - - - - - 4 4% 9825 16 969 11544
Community Auaels 14 400 - - - - - 1) 1 127se 15206 16045
Invesiment propertiss - - - - - - - - - - -
Operatons] Bukdinge 3z - - - - - 2%0 240 2082 3853 4057
Othor Aanets 3712 - - - - - 20 20 3952 286 4057
Computar Equipmant 3884 - - - - - o) o] 3852 4084 2%
Fumiture and Dlics Equipment 534 - - - - - (137) {137 457 BO7 G20
Machiery and Equipnwnt A4e4 - - - - - 7% TR 4210 ez im
Transport Assals 5136 - - - - - 8121 5121 1256 5 %1 5575
TOTAL EXPENDITURE OTHER ITEMS 10 be adjusted 176 398 - - - - | - 4575 6575 | 12073 |  esaet|  ma7ed
Rerawal and upgrading of Exlsting Assets as % of fotaj capsl ~ 299% 0% ; 30.5% bL.1% 41.8%
Ranewal and upgrading of Existing Assets sz % of deprecn®|  107.5% a0 1' 10E.6% 168.4% 1H71%
REM 28 8 % of PFE 8.4% o0% : 3% #5% 5%
Remeral and upgrading and REM 25 % of PPE 123% 0% 12.7% 1405 i2.0%
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| Budgel Year  |[Budyet Year
Budget Year 2028126 wmma  |2ugm
{ I
Dessfipiion Ret g‘::: Prior Adjusted | Acsdm. Funds ":‘m o Nt SeBoY- | s At Totat Adsts, ‘;:';;: ‘a"l’,"d:: ":::‘l‘
T ] E] ] 11 12 13 1%
] Al b [ D E F L] H
Househcld wervice bargels i |
Water,
Fiped wair indids dweling 15223 0| 0 0 by Ly L 15 %322 =R
Pindmrnuievard:bdnnlnm} q 0 4 [ ] ] 0 - [ 0
" s k) 2 457 0 o 4 4 1] B [ 457 &7
Ohet wakat v.whf {8 leazd min_servios keved) -
I Sarica Laval ard Ao sul- kot 15 - - - - - 16 18 13
Ltsing pubic bp {< i servics eesl) 1 -
Otar et supply (< min.service bovel) 34 -
o walks spply -
. Bobow Minmum Sendc Eevetsibfogl - - - - - - - - -
Total wumber of househo ks § 1t - - - - - 16 1h 16
Sunifation/seurage:
Fheth it jconnedsd b scwerane) 1385 [} [ '} b 0 o 13517 13637 159757
Flush ed fwith sepkc k) M o 0 ) b o 0 184 1524 184
Chamicel ksl -
Fitilet jvonaed) b -
Ohrer Blelpravifons > min sarvice hevel) [ [i4 0 0 0 o [ - [ [
I Sande Loval and Ao sl iotal 15 %1 - - - - - 1534 15261 15561
Eurhied bilgl -
Ohhar blatprowisons (< min S2nvice el 1 1 L] L] [ 0 a - o [
o bietprovisans -
Bekow Mo Senic Lovel sud-ixtsd - - - - - = - - -
Total number of households H Lk - - - - - 15361 15461 1550
|Ensrgys
Ekckidly (bt i, sorvion lawed) ferl:cd [ 1 [ i 0 1 Ja5 3365 3465
Elc¥icy - propald (> min,snvion e 1102 0 [ 0 1 L) ) 11 W ki Ii.‘ﬁ_@|
Miuimunr Sevvica Level s Above sub-totat 14 367 - - - - { - ¥ 14567 7
Ericly {= mn.gorvice kel L] ! 1 ) L] [ I - o [
Elackisly - propusid (< min, servios leval} -
CHher enaddy soumces ] [ [ 0 0 o L] — [ L]
Biow Ainrmum Serdc Lauel s fote! - - - - - - = - -
Total number of houssirkds 11 14387 - - - - - 14 37 14567 et
Retusy:
Roaroved elkastonce a wesk (i sanvioe) 16658, ] L] 0 i 1} o 16658 1675 |EB§Bi
Minamum Sarvicy Lavel and Abene k-l 15 E58 - - - - - 16653 16758 16 850
Rengved ks Jaquanly fan once 2 wesk -
ALging comuned reflish durgp -
Using v [k comp .
Civer rubbieh disposal a 0 U 0 ] 1 0 - 4 0
Mo nubbish degposal
Bk Gimurn Secie Level sub-dofat - - - - - - = - -
|Tohlllllﬂmo! hentahelds ] 16858 | - - - - - T 658 16 752 1655
seholds recep F e Sl 15
Mlﬁﬂolaswhmmwnmll} ] - - - - - ] 5 5
Sandalon {Fee miniem lvel Beryice) 5 - - - - - 5 H ]
Elacrichiiohar ensegy (50bwh per housshold per manh) 5 - - - - - 5 5 5
Reles {rethoved alleastonte & week) B - - - - - 5 5 5
Inbtmal Sedements L - - - - - R - - -
ol F, o Survl & H
wmsmwnumrmmwm 3560 - - - - - 350 60 1049
MWWemy (500w ot indigend houss hold par monh} 5775 - - - - N 5775 B11% [ 173
Radiise {ramovad onoe & wesk fr ndiganthousehokis) - - - - - - - - -
of Fraw Aged - ol s [ROH k] - - - - - ¥ k] ]
atal cost of FES provided B ] - - - - - 933 9930 B
Highest keve) of (ree gervice provided
FPropary raes [RTD0 val e hrechold) BE0000 L] L] 0 o 0 L] 850 00 50000 #0000
Waker (cdras per housshold per monthy E L] 0 1 0 0 0 § B §
Saniasin (idofires per household pav monh} 0 i 9 [ 9 [ [ - a 0
Smmmarliwmnwwmh} 98 L] L[] 0 0 L b 3 | 424 452
Eleciidy {kow per househeld pee monh} Ey 0 [ 1 [ L] o 50 S0 5
| Raluss (averagn Bres per week) 0] L) 0 0 [} 0 L] Falid 240 200
HEIT cas L] 7
Fropary ra’es {‘hrlla@shlew { Imparmiszable v sl per socion 17 ol'MPRﬁJ ¥ - - - - - A5 b ur
ok rebales and iInpary; vaasin
exuassofsadm 17 of MPRAY w1 - - - - - 1010 AERE] 191
Wler {3 ol L ithoustk] per mont) "nur - - - - - 17 175 1y
Mlbm{nlmn‘mmun sanvios bh@uﬂhﬂlﬂmﬂs} 13828 - - - - - 13828 14 506 15729
Ebaciricy ety {in axceas of 0 kwh mrh} ) - - - - - 3 404 A31
Reiize {in axeees ol one removela weak by lndwlﬂwuseholls} 15187 - - - - - 15157 15925 24
Mumicpal Housing - rental rehawe - - - - - - - - -
(Housing - 1 sruchire subekfns & - - - - - - . - -
Oher | -4 - - - - - _ _
Talalrevenus cost of subsidived servioes peovided 59287 - = = - | - 51 47 54 008 5 diy
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Section 5- Adjustments Budget assumptions
The most significant adjustments fo the budget assumptions are as follows:

* Gains on disposal of assets were increased by Rd4,0 million due to a transaction that is expected to be
finalised in the third quarter.

¢ Based on the mid-year and performance assessment amou nts, an increase is expected in the total fines
issued in the current year. Fines issued are adjusted with R49,5 million. Debt impairments are also
adjusted to accommodate the increase in fines issued. The projected collection rate remains unchanged.

* Total revenue increases by R40,0 million to R847 4 million

+ Total expenditure increases by R33,3 million to R839,1 million.

* The capital budget decreases by R7,1 million fo R1 82,4 million.

Section 6- Adjustments to Budget Funding

6.1 Summary of the impact of the adjustments budget
6.1.1 Funding of operating and capital expenditure

There were no new allocations made from Cash backed accumulated funds.
The external loan to be taken up remains at a budgeted R50,0 million.
Capital transfers and subsidies reduces by R7,8 million to R54,5 million.
Public contributions (capital) increases by R638 875.

6.1.2 Financial plans
The current Medium-Term Revenue and Expenditure Framework is fully in line with the financial plans and
sfrategies.

6.2 Expenditure funded in accordance with MFMA section 18
Refer to Annexure 1-'Supporting Table SB6 Adjustments Budget-funding measurement',

6.3 Adjustments' to collection levels estimated
No adjustments are made to collection levels as all assu mptions in this regard remains the same.

6.3 Adjustments related to allocations and grants to the municipality, distinguishing between operating
and capital, from national government, provincial government and other municipalities and other donors.
Refer to Annexure 1-'Supporting Table SB7 Adjustments Budget -transfers and grants receipts”.

Section 7- Adjustments to expenditure on allocations and grant programmes

Disclosure on expenditure on allocations and grant programmes is done by way of the following tables in
Annexure 1;

{i) Supporting Table SB7 Adjustments Budget-transfers and grant receipts

(ii) Supporting Table SBS Adjustments Budget-expenditure on transfers and grant programme

2"° ADJUSTMENT BUDGET 2025/2026
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(iif) Supporting Table SBS Adjustments Budget-reconciliation of transfers, grant receipts , and unspent funds
Section 8- Adjustments to allocations or grants made by the municipality
Refer to Annexure 1, 'Supporting Table SB10 Adjustments Budget- transfers and grants made by the municipality,

Section 9- Adjustments to councillors and board members allowances and employee benefits
Refer to Annexure 1, ‘Supporting Table SB11 Adjustments Budget- councillor and staff benefits.

Section 10- Adjustments to service delivery and budget implementation plan

10.1 Quarterly service delivery targets and performance indicators in the SDBIP
Performance indicators needs to be adjusted to include spending of additional and amended allocations.

10.2 Key financial indicators
Refer to Annexure 1'Supporting Table SB4: Adjustments to budgeted performance indicators and benchmarks'.

10.3 Monthly targets for revenue, expenditure and cash flow
Disclosure on monthly targets for revenue, expenditure and cash flow is made in Annexure 1 in the following
Supporting Tables:

10.3.1 Monthly operating budget revenue and expenditure projections

Supporting Table SB12 Adjustments Budget -monthly revenue and expenditure (municipal vote)' and "Supporting
Table SB13 Adjustments Budget-monthly revenue and expenditure (functional classification) broken down per
month for the budget year, and shown in total for the following two years.

Supporting Table SB14 Adjustments Budget -monthly revenue and expenditure * reflects consolidated projections
of revenue by source and expenditure by type for the budget year broken down per month for the budget year,
and shown in total for the following two years.

10.3.2 Monthly capital budget revenue and expenditure projections

Supporting Table SB16 and SB17 Adjustments Budget-monthly capital expenditure (municipal vote) and
functional classification’ show capital expenditure broken down per month for the budget year, and shown in total
for the following two years,

10.3.3 Monthly cash flow projections

Supporting Table $B15 Adjustments Budgel- monthly Cash flow’ sets out receipts by source and payments by
type for both operating and capital, broken down per month for the budget year, and shown in total for the
following two years.

Section 11- Adjustments to Capital Budget

The disclosure on the adjustments to the capital programme are provided in Annexure 1 in the following
supporting tables:

Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote)

Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification)

Supporting Table SB18a Adjustments Budget-capital expenditure on new assets by asset class

Supporting Table SB 18b Adjustments Budget-capital expenditure on renewal of existing assets by asset class
Supporting Table SB 18¢ Adjustments Budget-expenditure on repairs and maintenance by asset class
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Supporting Table SB 18d Adjustments Budget-depreciation by asset class
Supporting Table SB 18e Adjustments Budget-capital expenditure on upgrading of existing assets by asset class
Supporting Table SB19 List of capital programmes and projects affected by Adjustments Budget

Section 12- Other Supporting Documents

2025/2026 2nd Adjustment Budget
B Schedules

PT Grant Allocation Letter for Hessequa Municipality

Supporting documents for In-Kind Allocations
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HESSEQUA MUNICIPALITY

QUALITY CERTIFICATE
I, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
¢ The 2"1 Adjustment Budget for 2025/2026
Has been prepared in accordance with the Municipal Finance Management Act and regulations made
under the Act,
Print name: A 8 A de Klerk

Municipal Manager of Hessequa Municipality — WC042

. - ? A ‘
Signature  ( ' .

Date 20 February 2026
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