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Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA, The formal means by which a municipality
may revise its annual budget during the year,

Budget - The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets efc. Any
capital expenditure must be reflected as an asset on the Municipality’s statement of financial position.

DORA ~ Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local govemment.

Equitable share - An unconditional grant paid to municipalities. It is predominantly targeted towards
funding the Indigent Policy.

FMG - Financial Management Grant.

GFS - Government Finance Statistics, An intemationally recognized classification system that facilitates
like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Govemment: Municipal Finance Management Act {56/2003); Municipal Budget and
Reporting Regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle legislation
refating to municipal financial management.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium-term financial plan,
usually 3 years, based on fixed first year and indicative further two years budget allocations. Also includes
financial information of the previous and current year.

NDPG — Neighborhood Development Partnership Grant.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as salaries and
wages, repairs and maintenance etc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payable,
the assessed rateables value is multiplied by the rate in the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual
and quarterly performance information.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.

Vote - A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate
level for operating expenditure and capital expenditure.

YTD - Year fo date
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1. Introduction

1.1 Purpose

To comply with section 52(d} of the Municipal Finance Management Act (MFMA}, by submission of a
report to the Council on the implementation of the budget and the financial of the municipality.

1.2 Strategic Objective

This report provides a quarterly view of the budget and its implementation and thus enables
monitoring. It also provides an overview of the financial performance of the municipality.

1.3 Background

Section 52 (d} of the MFMA requires that:

"The mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial of the municipality.’

Section 75 (1) (k) of the MFMA requires that one should place the following documents of the
municipality on the website:

“All quarterly reports tabled in the council in terms of section 52 (d).”

2. Resolutions

Section 52 (d) of the MFMA requires that the mayor submit a report to the council on the
implementation of the budget and financial state of affairs of the municipality.

In adherence to the MFMA and the related budget and reporting Regulations, the following resolution
needs to be taken by Council:

That council takes cognizance of the Finance Management Report (MFMA Section 52 report) for the
quarter ending 31 December 2025 on the implementation of the budget and financial state of affairs of
the municipality.
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3. Executive Summary

3.1 Budget progress Report
The following provides a summary of the municipality's performance on the Capital and Operational budget
as of 31 December 2025.

Revenue by Source

The year-to-date revenue excluding Capital Transfers at the end of December 2025 is R404,229 million,
compared to the SDBIP budget of R442,170 million, resulting in a variance of 9%. When including
Transfers recognized - capital, the revenue to date is R444,134 million compared to An SDBIP budget of
R476,535 million,

Operating Expenditure
The expenditure to date is R335,078 million compared to an SDBIP budget of R407,009 million.

Capital Expenditure
The year-to-date expenditure on capital is R81,432 million against an SDBIP budget of R97,037 million.

Cash Flows
Cash/cash equivalents at the end of December 2025 is R449,930 million.
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Table C1: Monthly Budget Statement Summary
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4. Operating Revenue and Expenditure

Table C4: Reflects Revenue and Expenditure by Source
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4.1 Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R117,599 million, in comparison with the budgeted SDBIP amount of
R128,193 million. The deviation can be atiributed to the reversal of a provisions journal for electricity sales
billed in 2025/26 but accounted for in the 2024/25 financial year. No material deviations are expected at this
stage as another provision will be made at year-end.

Water Service

Levies for the year-to-date stands at R28,875 million, in comparison with the budgeted SDBIP projection of
R36,922 million. The deviation is due to the reversal of a provisions joumnal for water sales billed in 2025/26
but accounted for in the 2024/25 financial year. No material deviations are expected at this stage as
another provision will be made at year-end.

Sewerage Service

Levies for the year-to-date stand at R17,511 million, in comparison with the budgeted SDBIP projection of
R16,411 million. The deviation will be assessed during the mid-year budget and performance assessment.
The budget will be adjusted during the main adjustments budget if necessary.

Refuse Removal Service

Levies for the year-to-date stands at R21,119 million, in comparison with the budgeted SDBIP projection of
R18,913 million. The revenue for the year-to-date is more than projected during the budgeting process. The
deviation will be assessed during the mid-year budget and performance assessment. The budget will be
adjusted during the main adjustments budget if necessary.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R9,857 million, in comparison with the budgeted SDBIP projection
of R29,338 million. The deviation is largely due to the library grant and the construction contract revenue
actuals not being aligned with the SDBIP budgeted distributions. Revenue is only recognized after the
conditions for these allocations have been met. No material deviations are expected at this stage.

Agency Services
Revenue for the year-to-date stands at R1,710 million, in comparison with the budgeted SDBIP projection
of R1,600 million. No deviation is expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R1,734 million, in comparison with the budgeted SDBIP projection of

R1,534 million. No deviation is expected at this stage.
Finance Management Report for the quarter ended 31 December 2025
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Interest earned from Current and Non- Current Assets

Revenue for the year-to-date amounts to R5,212 million, in comparison with the budgeted SDBIP projection
of R11,512 million. The deviation is due to a provisions journal in respect of interest for 2024/2025 being
reversed in October 2025. Another provision will be processed at year-end for 2025/2026. No material
deviations are expected at year-end at this stage.

Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R2,907 million, in comparison with the budgeted
SDBIP projection of R2,613 million. No material deviation is expected at this stage.

Licenses & Permits
Revenue for the year-to-date stands at R0,001 million, in comparison with the budgeted SDBIP projection
of R0,000 million. No deviation is expected at this stage.

Operational Revenue

Revenue for the year-fo-date stands at R4,269 million, in comparison with the budgeted SDBIP projection
of R5,666 million. The deviation can be attributed to development charges that are currently behind
budgeted projections. The deviation will be assessed during the mid-year budget and petformance
assessment. The budget will be adjusted during the main adjustments budget if necessary.

Non- Exchange Revenue

Property Rates:

Levies for the year-to-date amounts to R82,092 million, in comparison with the budget of R83,594 million.

The deviation is atfributed to a misalignment between the projections and the actual levies for the year-to-
date. The deviation is expected to be eliminated as the year progresses. No deviation is expected at year-
end.

Fines. penalties and forfeits

Revenue for the year-to-date stands at R45,480 million, in comparison with the budgeted SDBIP projection
of R32,899 million. Fines issued and cash receipts for the year-to-date overperformed when compared to
the SDBIP projections and the prior year's revenue. The budget will be adjusted during the main
adjustments budget fo bring it into alignment with actual performance.

Licenses & Permits
Revenue for the year-to-date stands at R1,158 million, in comparison with the budgeted SDBIP projection
of R1,225 million. No deviation is expected at this stage.

Finance Management Report for the quarter ended 31 December 2025
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Grants & Subsidies - Operating:

Revenue for the year-to-date stands at R52,098 million, in comparison with the budgeted SDBIP projection
of R52,983 million. Income is only recognized after the conditions of a grant are met. No deviation is
expected at this sfage.

Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R39,905 million, in comparison with the budgeted SDBIP projection
of R34,365 million. Income is only recognized after the conditions of a grant are met, No deviation is
expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stand R0,389 million, in comparison with the budgeted SDBIP projection of
R0,503 million. No deviation is expected at this stage.

Operational Revenue:

Revenue for the year-to-date stands at R6,158 million, in comparison with the budgeted SDBIP projection
of R13,264 million. The deviation can be attributed to the SDBIP projection for availability charges not being
in line with the levies for the year-to-date. The projected distributions will be corrected during the main
adjustments budget. No material deviation is expected at year-end at this stage.

Sale of land and PPE:

Revenue for the year-to-date stands at R6,060 million, in comparison with the budgeted SDBIP projection
of R5,000 million. The deviation is resultant from a transaction initially budgeted fo be completed in
2024/2025, only realizing in the current financial year. With the culmination of these transactions in the
current year, a positive deviation is expected at this stage. Revenue will be monitored and adjusted during
the main adjustments budget.

Expenditure by Type
Personnel Expenditure:

The year-to-date expenditure amounts to R124,499 million, in comparison with the budgeted SDBIP
projection of R146,937 million. The deviation can be attributed to vacant posts that are still in the process of
being filled. The SDBIP projections also do not take actuarial valuations that are done at year end into
account. The deviation will be assessed during the mid-year budget and performance assessment. The
budget will be adjusted during the main adjustments budget if necessary.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R4,563 million in comparison with the budgeted SDBIP
projection of R4,845 million. No material deviations are expected at this stage.
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Bulk purchases- electricity:

The expenditure for the year-to-date is R96,302 million, in comparison with the budgeted SDBIP projection
of R106,096 million. The deviation can be attributed to instances where the last invoice for a month is only
received at the start of the following month. Payment for invoices received after the end of December 2025
will be made in January 2026. No material deviations are expected at this stage.

Inventory Consumed
The expenditure for the year-to-date is R22,297 million, in comparison with the budgeted SDBIP projection
of R22,917 million. No deviation is expected at year-end at this stage.

Debt Impainnent:

The expenditure for the period to date amounts to R0,000 million, in comparison with the budgeted SDBIP
projection of R2,007 million. Debt impairment will be assessed during the mid-year budget and
performance assessment. Adjustments will be made during the main adjustment budget if necessary.

Depreciation:
The year-to-date expenditure is R23,199 million, in comparison with the budgeted SDBIP projection of

R23,485 million.

Interest on External Borrowing:
The year-to-date expenditure is R5,993 million in comparison with the budgeted SDBIP projection of

R5,654 million. Interest payments are made bi- annually in December and June.

Contracted Services:

The expenditure for the year-to-date is R24,384 million, in comparison with the budgeted SDBIP projection
of R41,836 million. The deviation can be attributed to the actual expenditure not being in line with the
budgeted projections. Expenditure will increase over the following months, which will result in deviation
decreasing. No material deviafions are expected at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R1,375 million in comparison with the budgeted SDBIP
projection of R1,251 million. No material deviations are expected at this stage.

[rrecoverable debts written off:

The expenditure for the period to date amounts to R5,831 million, in comparison with the budgeted SDBIP
projection of R27,319 million. The deviation is attributed to traffic fines where no write-offs have taken place
yet, while budgeted projections are monthly. The projections will be corrected during the main adjustments
budget. No material deviations are expected at this stage.
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Operational Costs:
The year-to-date expenditure is R25,764 million, in comparison with the budgeted SDBIP projection of

R24,661 miillion. No material deviations are expected at year-end at this stage.
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5 Capital Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS

14
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Public Corporaons, Higher Educ Insfiutions) 2510 - - - - - - -
Transfers recognised - capital WINe| 623 82341 2B17| 42116  16681| 25435 152% 2l |
Borrowing & - 50 000 50060 8636 15407 B350 | (12943 46% 50 000
Internally generated funds 93729 75 287 77219 9810 23 909 52005 | (28097 54% wag

Total Capital Funding B BTN | deTes|  isese0|  212sd 81432 97037 | (15604) -16% 180 560

Finance Management Report for the quarter ended 31 December 2025
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5.1 CAPITAL FUNDING:

External Loans:

The total financing for the year-to-date is R15,407 million in comparison with the budgeted SDBIP
projection of R28,350 million. The deviation can be attributed to several projects that are behind scheduie,
including the acquisition of a new municipal building which will not go ahead as initially planned. Spending
will be reviewed during the main adjustments budget process and funds will be reprioritized if the need
arises.

Internal Financing:

The total financing for the year-to-date is R23,909 miillion, in comparison with the budgeted SDBIP
projection of R52,005 million. The deviation can be attributed to several projects that are behind schedule.
Projects are expected fo be sped up during the third quarter and funds will be reprioritized where
necessary. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R42,116 million in comparison with the
budgeted SDBIP projection of R16,681 million. Expenditure on the Solar project is currently more than the
SDBIP projections. Funds are accounted for when received. Funds are transferred from the grant receipts
once expenditure is incurred.

5.2 CAPITAL EXPENDITURE

The tofal capital expenditure for the year amounts to R81,432 million in comparison with the budgeted
SDBIP projection of R97,037 million. The deviation is largely attributable to the acquisition of a new
municipal building which will currently not go ahead as initially planned for 2025/26, and the new water
treatment works in Heidelberg which is currently still awaiting the final Environmental Impact Assessment
study.

Capital Commitments on 31 December 2025 were R8,432 miillion.

Finance Management Report for the quarter ended 31 December 2025



16
HESSEQUA MUNICIPALITY

The graph below shows the YTD actual v YTD target for Capital Expenditure

| Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target
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6 Financial Position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M06 December

17

202425 Budget Year 2025/26
Description Ref| Audited Original Adjusted YeoarTD Full Year
Qutcome Budget Budget actueal Forecast
R thousands 1
(ASSETS
Current assets
Cash and cash equiv alents 438 957 361 587 359 655 449 930 358 655
Trade and other receiv ables from ex change transactions 46 673 39 333 39 333 40 214 39 333
Receiv ables from non-ex change ransactions 28 5658 34 634 34 634 61 996 34 634
Current portion of non-current receiv ables 0 - - 1] -
I entory 4 775 4 509 4 500 4 487 4 509
VAT 9774 11975 11 575 16 114 11 975
Other current assets 1064 1 060 1060 1064 1060
Total current assets 529 802 453 099 451 167 573 805 451 167
Nan current assets
Invesments
Inv estment properiy 123 789 105 082 105 082 123 789 105 082
Properly , plant and equipment 1328 076 1367 779 1359 711 1 385 446 1359711
Biological assets
Living and non-living rescurces
Heritage assets 8 452 8736 8 736 8 452 8736
Intangible assets 179 174 174 172 174
Trade and other receiv ables from ex change ransactions
MNon-current recelv ables from non-ex change transactions - - - - -
Other non-current assets
Total non current asgets 1 460 495 147171 1473 703 1 517 859 1473 703
TOTAL ASSETS 1990 303 1 924 870 1924 870 2 091 864 1 924 870
LIABILITIES
Current liabilities
Bank overdraft - - - - -
24 228 24 300 24 300 24 228 24 300
Consumer deposits 15 600 12 676 12 676 26 710 12 676
Trade and other pay ables from exchange ransactions 78 189 80 225 80 225 49 806 80 225
Trade andg other pay ables from non-ex change transactions 3543 - - 17 984 -
Provigion 12 177 18 787 18 787 12177 18 787
VAT 24 464 10 417 10 417 31 463 10 417
Cther current liabilities - - - - -
Total currant liabilities 158 301 148 405 146 405 162 367 146 405
Non current liabilities
Financial liabilities 98 254 126 032 126 032 86 492 126 032
Provision 161 403 175 954 175 954 161 403 175954
Long term portion of trade pay ables - - - - -
Other non-cument liabiliies - - - - -
Total non current liabilities 259 658 301 986 301 936 247 896 301 986
TOTAL LIABILITIES 417 958 448 391 448 391 410 263 448 381
NET ASSETS 2 1572 345 1476 479 1476 479 1 681 401 1476 479
COMMUNITY WEALTH/EQUITY
Accumulaiad surplus/{deficity 1508 820 1 365 841 1 365 841 18617 876 1365 841
Reserves and funds 63 525 110 639 110 639 63 525 110 639
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1572 345 1476 479 1476 479 1681 401 1476 479

Finance Management Report for the quarter ended 31 December 2025
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7 Cash Flow & Investments

Table CT: Reflects the Cash flow of the Municipality.

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M0B December

18

02425 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | Year™ | YearT™ | YW | YID | Full Year
Quicome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raies 135755 [ 15M6| 145348 12316 93 391 720 2081 | 2% 145 346
Service charges 46383 407609 407609 N4 190458 204820 (14361) 7% 407 609
Other revenue 2630178 98 679 979 19282 130485 136204 3211 %% 9 700
Transiers and Subsicies - Operatonal T I VTR T O Y - 7353 72858 | (65505} -90% 107 344
Transfers and Subsidies - Capita 110 675 6t 792 61792 - 45638 2742 1938 M% 61792
Inferest 4022 115% 41836 1982 5716 17432 (11685) 67% 41835
Dividends - - - - - - -
Payments
Suppliars and employees (2079028)| (F204%)| (731426)|  (B91S5)| (37T 55| (446425} (6BB6E)| 15% {731 426)
Inerest (13604)  {11308)| {11209 {5993) 59 @Ans( 1261 -0% i1 309
Transfers and Subsidies - {2 502) {2 502) o) (1173 (4% 129 2% [2502)
NET CASH FROMI{USED) OPERATING ACTIVITIES 1209356 | 149297 117485 7413 983 78825 (19553) -29% 117 485
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE 1258 10000 10000 {870} 5190 4172 1018| 2% 10000
Decrease {increase) in non-cument regeiv ables - - - - . - - -
Decrease (increase) in non-cument invesiments - - - - - -
Payments
Capital assels (79| (167626 (169580) (M) ($1432)) (OTO)| (28 % {189 560}
NET CASH FROM/{USED] INVESTING ACTIVIES (B588) (17re2e)| (19560 (2134 (e 242)| (88539 (10297 1% {1719 580)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short kerm loans - - - - - -
Borrowing long erm/refinancing - 50000 50000 - - 0033 | (20833 -100% §0 000
Increase {decrease] in consumer deposits 945 1594 1594 100 598 1623 (1024)) 63% 1504
Payments
Repay ment of borrowing - (4251 (4251 (176 (1176  (10108) 1657 | -16% (M4 250
NET CASH FROMAUSED) FINANCING ACTIVITIES 945 743 T (1661 (1163 12352 23515| 190% 7
KET INCREASE/ [DECREASE} IN CASH HELD 1064420 | (0988) 478 (6363 10913 46% (%732)
Cashicash equivalents al beginning: @75 | 302575 | 02575 7118 | 438957 30257 392575
Cash/cash equivalents al morh/year end: 1651041 361587 | 3576843 6B5S500( 449030 307244 357 843

Finance Management Report for the quarter ended 31 December 2025
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7.1 Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activities amounts to R98,379 million in comparison to the budgeted
SDBIP projection of R78,825 million. This translates to a surplus of + R19,553 million on the budgeted
projection. The deviation is largely resultant of misalignment between the budgeted projections and actual
receipts and payments to date. The deviation is expected to decrease as the year progresses, No material
deviation is expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to (R76,242) million in comparison to
the budgeted SDBIP projection of (R86,539) million. The deviation represents the actuals for Proceeds of
Disposal of PPE and the spending on capital programs not being in line with projections for the year-to-
date. No material deviations are expected at this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to (R11,163) million, in comparison with the
budgeted SDBIP projection of R12,353 million. The deviation is attributed to the budgeted SDBIP
projections not considering the bi- annual payments of borrowings or the expected date when the new loan
will be taken up. The projections will be adjusted during the main adjustments budget. No material
deviations are expected at year-end at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.

Loan Register

DECEMBER 2025
$SUMMARY OF EXTERNAL | OANS FOR DECEMBER 2025
Repayments Total
Balance Mew Loans taken | duning the Baance  |outstanding loan
Lending Institition Loan Reference Wo. MM22025 | updutingmonih | month WA  |perinstitution | Interest  |Tolal ingtalment Cheque } ACB No.

D654 WCLI007420/61006812 .00 0.00)

DBSA WC12007748/61007148 0 00|

DASA WCL2007830 /61007233 0 0.00) 0.00]
DBSA 61007562 15 290598 161896652 1367163678 p2enenm jmusel 2381545
FHB 4000018 405833 0 0.00

NEDBANK S78310306110002 0 0.00)

STANDARD BANK 2B0033035000/536633 6705250 325859734 34670091 3060835 36391560
ABSA A0RSES8T2 5729301 1352026 440408080 15595 161951621
CONSESSIONARY LOAN |

STANDARD BANK B0GIS6 17551039 126404406 15085994.52 6834693 215239009
STANDARD BANK 654745 42018526 271462404 3930390148 15760183 450920597
STANDARD BANK 797131 B 5165957 13804516 33786473530 Soe2a07144) 209581.m] 34 mey
TOTAL | 122 461670/ 0.00 11761 §86.08| 110 699 ?Nr 1361 630.79] 599311290 17 754 958,99
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7.3 Investment Portfolio as at 31 December 2025
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HESSEQUA MUNISIPALITEIT
KORTTERMYN BELEGGINGS 202512130
Verw. | Ranis 202925 | Onttwhiing [r—
o KoarnTi [Werval Datum|  Bak) 200428 Balé M2 25 Verwysng Rente 70245 | Rente 202826 N 200528 Yoy He bl Eslara
SALDO 110712025 |
& 11 MNDE @ 2.000% [14 0 2028 2000 000 Tioh 90009736-41 - 20200814 | 186301370 84 WASH 1 R0 20 000 000] Kw PRTOTOB ARLMZE | 2 647 120.09) 00
[ 1+ MNDE @ 0.017%{05 A0 2025 : Tiok S000GT -4 - 204D 1S IO W] meoe Yo TR ADETG 468,30 0.00]
e [ABSA 11 MNGE @ 850% |30 UL 2025 10000 000/ Tiok e T 6T 710050 4T eTer 0000000 <10} 13 960,30 0.00]
™ [ABEA 11+ MIDE @ .550{15 2UG 2025 Thok GOBRZE - 47 78N 00MzA 7 076 [0 Ko POABNE 03 DORR0Z6 | 1085071018 000
| 107 [NEDBAMK 11 1DE @ 5.820% |18 UG 2025 10000 G0 Tyok COOMGE1-G2 - 27247 &3 617.81 HEE00Y eI 10000000 K 79406766 Z20AZ02Y | 10 R0 506 65 0.00]
703 [NEDBANK 11+ WNOE @ 8.820 |05 SEPT 2025 10,000 000, Tiek By 3 517.61 OB OOSTTAI| 10000000 K TRIEHAZ 11NNR025 | 10853002 74 [T
B 11+ WADE @ 8774115 GEP 2025 10000000 Thak U356 - 558 85096 182 89151 Gor TOO1ABAT- 0841 34247 0.0/
[0 374 BANK |11+ MHOE @ 877525 SEP 2025 15 000-000] Tyok WOOAMT. 75 - 2240930 793 060.04 31013034 Kn 79005865 -0 Zwa 2t 18] 0,00,
T | BANIC 11+ MNDE @ 8550402 OCT 2025 1 000 0] Tjok FOOTIETETS - BN 97 00450 26WII5 63T M| 10000 000 K TOTIBSAT- CANONAES | 10 513 1TB.0E [
708 BANK |11 MHOE (@ L625% |17 06T 2028 20 000 00 Tiok GATIANCIS - 20241116 | 1083 01370 222057 100801070 20000 000 Kiw 70702324 ZVHI2025 | -21 610 20.27 0,00/
709 |4TANDARD BARK |11 MNOE g3 8.750% |21 DCT 2025 20000 000 Tiok GOOTIF1E18- 2265121 | 1084 28356 S 100438059 8 21601 20065 0.0/
T10_|STANDARD BANK |11+ MNDE £ 9.600%14 HOY 2025 15100 000 ek BOOTISI - QW11 2R FL Hoor PRSIAD ARI1A2025 | 15301 B17.61 .00
T2 [ABSA, 11 MNDE @ 2050% |14 40V 2025 20000 000) [Tlek 0072070-73 - 2024412723 WOSZ6] 0200000 000 ST 0,000 000] K FOGR2 ZOT1NZ0ZS | 21 502 704 [
713 |STANDARD BANK |11+ MNDE @ 8.700%| 19 DEC 2025 20100 000 ok BOOTZOTTT - HIANTTS o0 TR 861808 wh N2 NS 000
44 |4RSA 10 NNDE @ 5:000% |19 HOV 2025 000 000 Tiek 0007218142 - 0250113 I A0 4oz 560 10000 00| K 52122 /11/2025 | <40 723 T 00 000
715 |ABSA 11 HINGE @ 8 740% | 12DEC 2025 10 000 000 Tiek PO0T2163-64 - 20260113 404 072,87 20137 adeTeeg I IS [
716 ABSA WO MINDE £ 3.000% |21 HOV 2025 5100 000 Tiok 007220 - 20AIZ %9 903,21 1006410 1eengat 51000 000] Fow FOGRIADN 3011025 | 5008 e o0
BE BAR |11 MNCE 8 8,725% |22 0EC 2025 10 000 000 Thok PODTZ300-01 - 202601722 382 485,75 nLGLy| oz asm » . =30 790 397,20 [
3 [STAMDARD BAN 210 WHOE @ 8 500322 LEC 2025 5 0073 000) T 90072844 - 125 430,98 240e0] 13483 5000000 5 50 42009 000
719 [STANDARD BANN |11 MHDE @ 5.575% |26 JAK 2029 10007 000, Tioke S007254548 259 M7
T20 [STANDARD BANK |11 MNCE  8.577% |28 JAN 2028 A0 000 00 Tieh OIS0 - TSN T memsn | wowww
TH [ABSA 10 MACE @@ 9.510% |12 AN 2 5000 000 e 007072 e =] 00D 000.00
m BAKK |10 MADE @2.835% |14 AN 7020 5 000 00| Thok GONTAG - 2025 L 127 29110 000 090,00
724 [STANDARD BANK |11 WACE @ 6.526% |19 FEB 2008 01000 0007 Tjoh SOPITOF - 2025014 257 (o3 0 000 00.00
125 |85 10 MNDE @ 8.350% [10FEB 200 15000 600 Ty SO0ZI52-0 - 20280 11 m@Im i 15 000 000.00
720 [STANDARD BANK |11 MNCE (2 B460% [10 MAR 2020 15 000 000, ek 7 - AR5 | 284753, 000 090.00
728 |STANDARD BANK |1 MNDE @ 6.400% 13 FEB 2129 5000 000 Tyoh SE0T300S - H2NTAE BE2H
120 |ABSA 10 MNDE @ 8.180% |06 MAR 2026 0 000 007 Tk OTI006-90 - 202505400 0 324 0006 600,00
0 |aBSA + MINDE & 8 150% |00 APR 2026 16600 000 ok WOTRAT2 - 177 .50 +5 00000000
D 10 MINGE 2 8.150% |30 MAR 2026 5000 00] Tiok Q0074367 - RSTE0 3 857,53 5000 000,00
735 |ABSA 11 HNDE € B.250% |30 APR 2028 10,000 000 Tk 0007430480 - 20250560 2amis 10 000000.08
724 [aB5A 9 MNDE @ 8.070% 24 APR 2020 5000 000 Tk 110647 50000000
725 | BTANDARD BANK |11 MADE 2 8.150% |20 MAY 2026 % 00 000 ]k 96074055-57 - AUSON 33437 15 000 000,00
796 STANDARD BAMK, 11+ MNDE &3 5.188% 28 AW 2000 15,000 000 B TIoh 9007495600 - 320459 5
™7 |ABSA YOMNOE @ B050% |07 WAY 2008 15 000 000{Tyoh, S0075008-11 - IS0 15000 000,00
5 ABSA 11 MHDE @ 5.000% 08 AME 2026 +5 000 000 Tiok S0075012-14 - ZHO70T 15000 004:00
T |ABSA 11MNCE & 120% | 1 JUNE 2026 ek - 00 10000 000.00)
| 740 [aBza 104 MNCE 200N 25 AME 208 | Tisk 21 202507 10 000 000,00
|74 [aBSa 14+ MNDE (@ 8.050%{25 ALY 2026 10000 006 Tyak D007E5Z2-23 - 2SI 10000 000,061
ez e84 11 MNDE 3 7.900% 107 JL 2026 15 i - T 15 000 000,00,
3 11 MHOE @7.950% |15 A 2026 10000 0001 Tjak S007S884-68 - Z02500/15
a4 |4B5A 11+ MNDE @7.670% |14 AUG 7078 E) - ez 20000 00000,
T | WEDRANK 11 MINDE @ 7.720% |22 ML vt A 000 00D Ty BOOTERTZE3 - 10000 000.00
745 10 MIDE @7040% |21 4G 2020 1 DOOTER 17416 - IESHVEZ 000 000.00
™7 11 MMOE @7.000% |22 SEP 2008 10000 000 e - 1000 00000
a8 11 MNUE §T.750% |10 DT 2020 E Tiok, G0TBAZ 124 - 02V NNZ2 20900 00000
an WUNDE @780, |21 6P 2020 20000 000 Theh G007411:13 - 20231421 200000000,
750 |NEDBANK 11 WNDE @7.000% |21 00T 2028 20000000, Tk W74 1518 - 2025711721 20000 00000
759 |ABSA 19 MNDE 7 500% |27 0CT 2006 10900 C00{ Tk D075 2574 - 20281 127 0000 COD.00
752 [ABSA 110 MNDE @7.060% |24 NOV 2006 20 000 000 ok WOTTSTS 76 - NREH 127 20000 009,00
1 [msa 19+ MNCE §7.720% 04 EC 026 20 000 0001 Tjsh 07774842 - AC2H10 20000 000,00
5 11 MHDE @ 7.500% |10 NOw 038 20 000 000 Tiok 08 - 20210 22000 00000
350 000 000.00 | 265 000 000.60 1383252272 5 B95955.48 | 16 006 74054 | 240 £00 0080 - 250 726 4BB.21 | 415 000 00000
CALL DEPOSIT ACCOUNT 2025/2026
Varw.
5 |Bankinselli Varw, No. Sald Beld 22w Rani Verw. No. Ontrokiing W26 | Verwys Mo, [Baland
= )
| 1. | Wewnd 26571 834.08 200801 00040 000 104607542 200 D00 L0000 gty 1240 100.49
| | 20 571 93404 205 801 GU0.00 wo|  smoma 210 100 000,00 12 506 70048
27 606 0048

Development Charges

Development charges for municipal infrastructure are included in investments. Year- to- date revenue from
development charges amounts to R3,755 million, compared fo a budgeted SDBIP amount of R4,404

miilion.
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8 Debtors Age Analysis
WC42 Hessequa - Supporting Tsble SC3 Monthly Budget Statemant - aged dabtors - M0G Dacember
Dusaiplicn Budget Yer 0252
ur Total x::;m Inpalrmant -
030 Days | 3160 Days | 6190 Days |91-120 Days | 121450 Dys | 159490 0ys | 109 Dys1 ¥r | Ower ¥ [Total over 90 Bad Debis I.4.0
Cade O against
days Coanel) Policy

R thayzandy Deblore
Debitars Age Analysis By Incoms Sourca

Trade and Olhe Recelvatdas kom Exchangs T Vs 1200 5811 129 4 e n m el | 2 Hw 31 -

Trade and Cher Retelvabies bom Exchangs T - Edoctivily 1300 HE% 168 i ® ki kS 32 0| ne | 4w # -

Recehvables om Hen-cxchangs Transachons - Pruperly Raks 1400 10428 1263 5 k] 1068 5 788 3882 wizl  §W - -

Racehabks bom Exchange T - iaste Walr Managsment 1500 2410 L] [+ 5 "w &7 1852 (3] wo | oess b -

Retalablas Fom Exchange Tramsacions - Wask Marzgeman] 1800 3280 a5 615 5 " o 175 5070 100 S ¥ m -

Recad2bles bom Exchangs T - Properly Rentd Cebiors 1700 - - - - - - - - -r - - -

Wkstas] o6 Amear Dabior Acrouns 1810 £ ™ Eoxl # bl 22 1213 T rml em - -

Reovarble usauhorised, iveguiar, Eulless and wasehF expendine 180 - - - - - - - - -r - -

O 1600 53 0 15 & 5 124 26 2418 KL L 1% -
Total By fncoms Source 000 TN 5821 307 30 348 a7 [CARE IS 5088 2] -
(202425 - bt only AT339580 18] I3154% 15| 262147 S| 2141767 7| ANTMRSS AT| WAITT2 | TGOOLN V2|ZBZEG TS| 934 [T} 0 [
Dabiiors Aga Analysis By Customer Group

Ougars of 568 o] 1377 10 2 # 18 % Fid a1 2100 [ 50 -

Commenial 200 1368 1360 ] a5 Fiid 5 1077 4701 miw| T -

Howseholds 2w BEN 5380 3 2458 8| 2506 Te|  2wel  mes| aom -

Oher =0 - - - - -1 - - - - - -
Total By Custamer Group %00 s 66 3917 3070 B 2 TAEL %48 50 655 -

Debtors, 30 days older on 31 December 2025, amounts to R61,593 million, in comparison to the amount of
R60,055 million for 30 November 2025. This represents an increase of R1,538 million for the month. The
debtors’ collection rate for December 2025 is 93,16%. Strict credit control measures are being applied.

9. Creditors Age Analysis

Table SC4: Outstanding Creditors

WC42 Hessequa - Supporting Table SC4 Monthly Budget Statemant - aged creditors - M06 Dacember

- Budget Year 202526 Prior ygar
Doscription NT
Code 0- 3. - . 121- 151. 181 Days - | Ower1 Tofal  |lokals br charl
R thousands 10 Days 60 Days 90 Days | 120Days | 150 Days | 180 Days 1 Yoar Year {same period)
Creditors Age Anafysis By Customer Type
Bulk Electicily 00 -
Bulk Walsr 0200 -
PAYE deductons 0300 -
VAT {outpul less inpufy 0460 463 31483
Pansions [ Rewement deductions 0500 -
Loan repay ments 0600 -
Trade Crediiors 0700 4977 4977
Audior General (300 -
Cther 0800 31430 31430
Medical Al deducions 0850 -
Total By Customer Type 1000 67 470 - | - - - - - - 67 070 -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed
and are investigated by the Creditors department. Trade and other payables consist of the following:
unspent grants (R17,984) million, payments received in advance (R9,147} million, retentions (R15,934)
million, and other creditors {R37,812) million. Trade creditors amount to (R4,977) million.
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10 Grants & Donations

Table SC6: Transfers and grant receipts
WC042 Hessequa - Supporting Table SC6 Monthiy Budget Statement - transfers and grant receipts - MOB Dacember

22

202425 Budget Year 202126
Description Ref| Audited | Original | Adjusted | Monthly | Year | Year® | Y [ YD | FulVear
Qutcome | Budget | Budget | actual actral | budget | wvariance |variance| Forecast
R thousands %
RECEIPTS; 12
Qperating Transfers and Grants ;

Rational Government; 66 856 ik T30 2750 ; 51 805 50 886 o] 1.8% H a0
Equiable Share 63158 | 67378 6738|2459 505, 924) 1289| 6% 67 378
Expanded Public Works Programme hipgraind Grant 123 131 1351 12 ¥ GAE (70 43.3% 1351
Locaf Government Financial Management Grant 1708 1600 1800 7l i ] (68)] -10.6% 1800
Municipal Infastucture Grant 762 79 9 % kL W i 1% 1]

Provincial Government: 47 3838 1835 L] 02 1869 | {1576} B4.4% 1835
Capacily Buding and Oeer Grants a2 1% 2 Mmoo ) a% | 1%
Inkasbuchore Grant w e 2519 A by T35 (1295)) 98.4% 2518

Other grant provitiers: ¥ 500 600 - - ) (229 -100.0% 600
Edueation Training and Development Praclices SETA B &0 600 - - 29 (229)] -100.0% 00
Unspecified n - - - - - - -

Total Operating Transfers and Grants 5 68053 |  TSISE|  TEVEE|  mTM | S2088|  R2%%3| (a8 A% Iy
Capitl Transfers and Grants

National Government: - - - - - - - P -

Provinid Government; 40 8 49 - - B4 (234 100.0% 49
Capacity Bulding and Offier Granls 40 49 469 - - B (000 49

Other grant providers: 1500 - - - - - - -
Deveipers Cnttion 5 - - - o | -

Total Capita! Transters and Grants § 1950 49 i - - | ] 100.0% i
TOTAL RECEIPTS OF TRANSFERS & GRANTS § 0033 76 24 76 224 2 52098 | BHR| (M9 -21% 76 224

Operating:

The year-to-date receipt is R52,098 million against the budgeted SDBIP projection of R52,983 million. No
material deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R0,0 million in comparison with the budgeted SDBIP projection of
R0,234 million. No material deviation is expected at this stage.
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11 Councillor and Staff benefits

WC042 Hessaqua - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - W06 December

2024125 Budget Year 2025126
Summary of Employee and Councillor remuneration | Ref| Audited | Orlginal | Adjusted | Monthly | YearTD YearTD ] YTO | Full Year
Gulcome | Budgst Burdget actual actual budget | varlance | variance | Forecast
R thousands %
1 A B C D
Counciliors (Political Office Bearers plus Other)
Basic Salaries and Wages -
Pension and UIF Contibugons L] 40 40 4 24 20 u|l M% 40
Medical Ald Confribirfons 7 163 168 12 8 84 B % 168
Motor Vehicls Alow ance -
Celiphone Allow ance 799 60 860 67 400 430 B0 % 860
Housing Allow ances -

Oler benefits and allow ances 7691 8222 §222 651 3541 491t (2| % §222
Sub Total - Councillors 9128 4650 9690 m 4 563 4845 {282)| 6% 9690
% increase 4 6.2% 6.2% £.2%

Senlor Managers of the Municipality 3
Basic Safativs and Wages 5770 7617 7817 601 318 307 {752) -19% 7817
Pansion and UIF Contributions 1060 1488 1468 % 572 769 {197 -26% 1488
Medical Ald Contibusions 164 20 210 15 .1} 1 {25} -22% Pl
Overtme -
Performancs Bonug 1045 1511 1511 - - 778 gy -100% 1511
Molor Vehicle Allow ance 78 B33 B33 73 439 454 {15 3% 833
Cefiphone Allow ance 47 141 141 15 58 Fil (14| -13% 141
Houts g Alow ances 3 14 14 1 7 8 ) -11% 14
Other benefis and allow ances am 116 116 25 148 63 85| 134% 116
Payments in lieu of leave % - - - - - - -
Leng service awards - 106 106 - - 58 E8) -100% 106
Sub Total - Senior Managers of Muni¢ipality 9125 12 037 12037 825 4458 6253 (1755) -28% 12037
% Increase 4 ne% 3.0% HY%
Other Municipal Staff
Basle Salaries and Wages 144 409 170 552 170 516 13484 78364 920923 | (14539 -16% 170 516
Pension and UIF Conbibubons 26 468 0743 30743 2383 14 260 18768 | (2488) 15% 0743
Medical Aid Conbibubons 7475 9606 9606 662 4043 5209 {1190 2% 9606
Qverfme 8314 7864 7820 693 2902 4314 (1333 3% 7520
Periormance Borus 1421 15812 15812 3588 12111 8625 | 3486 | 40% 15812
Celiphone Allow ance 870 943 943 12 581 55 66| 13% 943
Housing Allow ances 1 367 905 05 hl 47 44 {ny  -18% 905
Oher benefits and allow ances 9364 9287 9297 m $757 5065 {308} 6% 9287
Payments in liew of leave 13H - - - 109 - 109 [ #D0/ro0 -
Long service awards 2208 1754 1754 16 551 957 (95| 4% 1754
Postrefrement benedl obligations 2 §208 10605 10 605 3o 1769 ST {4015 £9% 10605
It kind benefits ] 1 1 - - 0 {0 -100% 1
Sub Total « Other Municipat Staff 21537 258 092 258 092 291 120 01 140684 | (20603 -15% 25082
% increase 4 16.5% 16.5% 16.5%
Total Parent Municipality 239790 279818 279818 23687 125 062 151782 | (22720) -15% 29418
TOTAL SALARY, ALLOWANCES 8 BENEFITS M| 2981|  298| 23887 1B062| 11| @72 5% | we
% increase 4 16.7% 16.7% 16.7%
TOTAL MANAGERS AND STAFF 230661 210128 270128 23116 124498 146 937 | (22 43B) i 20128

Finance Management Report for the gquarter ended 31 December 2025
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HESSEQUA

Munisipaliteit / Municipality / U Masipala

Verw. / Ref: 5/1/1/1

Rig alle korrespondensie aan die Munisipale Bestuurder
Address all correspondence to the Municips! Manager

Tel:{ 028) 713 8000

Faks / Fax: 086 4015 118

Posbus / P.0. Box 29, RIVERSDAL(E), 6670
E-pos / E-mail: info @hessequa.gov.za
www.hessequa.gov.za

Van den Bergstraat

RIVERSDAL{E)

Navrae/Enquiries: G GOLIATH

QUALITY CERTIFICATE

I, A S A de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —

The Quarterly report on the implementation of the budget and financial state affairs of

the municipality (Section 52 Report)

For the period ending 31 December 2025 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Acting Municipal Manager of Hessequa Municipality — WC042

A S A de Klerk
Sigatwe _ (AILEA
Date 19 January 2026

STREEKKANTORE / REGIONAL OFFICES

ALBERTINIA STiLBAAL
Tel: {028) 713 7858 Tel: {028) 713 7831

HEIDELBERG GOURITSMOND

Tal. fmaat |am Ao i A e

SLANGRIVIER JONGENSFONTEIN
Tel: (028) 713 7892 Tel: {028) 713 7850
WITSAND

Teal. FAT™MLY 747 OO0



