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Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA. The formal means by which a municipality
may revise its annual budget during the year.

Budget — The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets etc. Any
capital expenditure must be reflected as an asset on the Municipality's statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the fotal allocations made by national to
provincial and local govermnment.

Equitable share - An unconditional grant paid to municipalities. It is predominantly targeted towards
funding the Indigent Policy.

FMG - Financial Management Grant.

GFS - Government Finance Statistics. An internationally recognized classification system that facilitates
like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and
Reporting Regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle legislation
relating to municipal financial management,

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium-term financial plan,
usually 3 years, based on fixed first year and indicative further two years budget allocations. Also includes
financial information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as salaries and
wages, repairs and maintenance etc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payable,
the assessed rateables value is mulfiplied by the rate in the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual
and quarterly performance information.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending
must contribute towards the achievement of the strategic objectives.

Vote — A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate
level for operating expenditure and capital expenditure.

YTD - Year to date
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1. Introduction

1.1 Purpose

To comply with section 52(d) of the Municipal Finance Management Act (MFMA), by submission of a
report to the Council on the implementation of the budget and the financial of the municipality.

1.2 Strategic Objective

This report provides a quarterly view of the budget and its implementation and thus enables
monitoring. It aiso provides an overview of the financial performance of the municipality.

1.3 Background

Section 52 (d) of the MFMA requires that:

‘The mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial of the municipality.’

Section 75 (1) (k) of the MFMA requires that one should place the following documents of the
municipality on the website:

"All quarterly reports tabled in the council in terms of section 52 (d).”

2. Resolutions

Section 52 (d) of the MFMA requires that the mayor submit a report to the council on the
implementation of the budget and financial state of affairs of the municipality.

In adherence to the MFMA and the related budget and reporting Regulations, the following resolution
needs to be taken by Council:

That council takes cognizance of the Finance Management Report (MFMA Section 52 report) for the
quarter ending 30 September 2025 on the implementation of the budget and financial state of affairs of
the municipality.
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3. Executive Summary

3.1 Budget progress Report
The following provides a summary of the municipality's performance on the Capital and Operational budget
as of 30 September 2025.

Revenue by Source

The year-to-date revenue excluding Capital Transfers at the end of September 2025 is R200,759 million,
compared to the SDBIP budget of R230,291 million, resulting in a variance of 13%. When including
Transfers recognized — capital, the revenue to date is R213,239 million compared to An SDBIP budget of
R240,624 million.

Operating Expenditure
The expenditure to date is R137,879 million compared to an SDBIP budget of R175,906 million.

Capital Expenditure
The year-to-date expenditure on capital is R44,868 million against an SDBIP budget of R23,023 million.

Cash Flows
Cashlcash equivalents at the end of September 2025 is R453,749 million.

Finance Management Report for the quarter ended 30 September 2025



HESSEQUA MUNICIPALITY

Table C1: Monthly Budget Statement Summary
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4. Operating Revenue and Expenditure

Table C4: Reflects Revenue and Expenditure by Source
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4.1 Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R51,871 million, in comparison with the budgeted SDBIP amount of
R64,097 million. The deviation can be attributed to the reversal of a provisions joumal for electricity sales
billed in 2025/26 but accounted for in the 2024/25 financial year. No material deviations are expected at this
stage.

Water Service

Levies for the year-to-date stands at R11,278 million, in comparison with the budgeted SDBIP projection of
R17,221 million. The deviation is due to the reversal of a provisions journal for water sales billed in 2025/26
but accounted for in the 2024/25 financial year. No material deviafions are expected at this stage.

Sewerage Service
Levies for the year-to-date stands at R8,737 million, in comparison with the budgeted SDBIP projection of
R7,964 million. No material deviations are expected at this stage.

Refuse Removal Service

Levies for the year-to-date stands at R10,854 million, in comparison with the budgeted SDBIP projection of
R9,282 million. The revenue in the first quarter of the financial year is more than projected during the
budgeting process. Revenue wilt be monitored over the following months and adjusted during the main
adjustments budget if necessary. No material deviations are expected at this stage.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R3,003 million, in comparison with the budgeted SDBIP projection
of R14,116 million. The deviation is largely due fo the library grant and the construction contract revenue
actuals not being aligned with the SDBIP budgeted distributions. Revenue is only recognized after the
conditions for these allocations have been met. No material deviations are expected at this stage.

Agency Services
Revenue for the year-to-date stands at R0,825 million, in comparison with the budgeted SDBIP projection

of R0,600 million. No deviation is expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R0,828 million, in comparison with the budgeted SDBIP projection of
R0,735 million. No deviation is expected at this stage.
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Interest earned from Current and Non- Current Assets

Revenue for the year-to-date amounts to R1,328 million, in comparison with the budgeted SDBIP projection
of R5,910 million. The deviation is due fo less funds being invested in the first quarter of the financial year
and due to a reduction in the Repo rate by the South African Reserve Bank fo its lowest level since
November 2022, which translates to lower interest eamed on investments. Expenditure on the capital
budget also outperformed the SDBIP projections for the year-to-date. The interest rates and the interest
earned will be monitored over the following months, buf no material deviation is expected at year- end at
this stage.

Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R1,632 million, in comparison with the budgeted SDBIP
projection of R1,523 million. No deviation is expected at this stage.

Licenses & Permits
Revenue for the year-to-date stands at R0,001 million, in comparison with the budgeted SDBIP projection
of R0,000 million. No deviation is expected at this stage.

Operational Revenue
Revenue for the year-to-date stands at R1,731 million, in comparison with the budgeted SDBIP projection
of R2,374 million. No material deviation is expected at this stage.

Non- Exchange Revenue

Property Rates:

Levies for the year-to-date amounts to R46,975 million, in comparison with the budget of R51,235 million.
The deviation is attributed to a misalignment between the projections and the actual levies for the first
quarter. The deviation is expected fo be eliminated as the year progresses. No deviation is expected at
year-end.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R23,286 million, in comparison with the budgeted SDBIP projection
of R9,636 million. Cash receipts for the year-to-date overperformed when compared to the SDBIP
projections and the prior year's revenue. Revenue will be monitored over the following months and possibly
amended during the main adjustments budget, if necessary.

Licenses & Permits
Revenue for the year-to-date stands at R0,532 million, in comparison with the budgeted SDBIP projection
of R0,627 miillion. No deviation is expected at this stage.
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Grants & Subsidies - Operating:

Revenue for the year-to-date stands at R28,575 million, in comparison with the budgeted SDBIP projection
of R29,011 million. Income is only recognized after the conditions of a grant are met, No deviation is
expected at this stage.

Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R12,480 million, in comparison with the budgeted SDBIP projection
of R10,333 million. Income is only recognized after the conditions of a grant are met. No deviation is
expecied at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R(,174 million, in comparison with the budgeted SDBIP projection of
RO,198 million. No deviation is expected at this stage.

Operational Revenue:

Revenue for the year-to-date stands at R3,411 million, in comparison with the budgeted SDBIP projection
of R13,264 million. The deviation can be attributed to the SDBIP projection for availability charges not being
in line with the levies for the year-to-date. The projected distributions will be monitored and corrected if
necessary. No deviation is expected at this stage.

Sale of land and PPE:

Revenue for the year-to-date stands at R5,720 million, in comparison with the budgeted SDBIP projection
of R2,500 million. The deviation is resuftant from a transaction initially budgeted to be completed in
202472025, only realizing in the current financial year. With the culmination of these transactions in the
current year, a positive deviation is expected at this stage. Revenue will be monitored and adjusted during
the main adjustments budget.

Expenditure by Type

Personnel Expenditure:

The year-to-date expenditure amounts to R56,107 million, in comparison with the budgeted SDBIP
projection of R61,596 million. The deviation can be atiributed to vacant posts that are still in the process of
being filled. The SDBIP projections also do not take actuarial valuations that are done at year end info
account. Expenditure will be monitored over the following months, and the budgeted projections will be
adjusted in the main adjustments budget if necessary.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R2,239 million in comparison with the budgeted SDBIP
projection of R2,422 million. No material deviations are expected at this stage.
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Bulk purchases- electricity:

The expenditure for the year-to-date is R50,961 million, in comparison with the budgeted SDBIP projection
of R53,048 million. The deviation can be attributed to a payment in respect of an invoice for September
2025 only being made in October 2025. No material deviations are expected at this stage.

Inventory Consumed

The expenditure for the year-to-date is R8,649 million, in comparison with the budgeted SDBIP projection
of R11,876 million. The deviation can be attributed to the actual expenditure not being in line with the
budgeted projections. Expenditure will increase as the quarter progresses, which will result in deviation
decreasing. No deviation is expected at year-end at this stage.

Debt Impairment:
The expenditure for the period to date amounts to R0,0 million, in comparison with the budgeted SDBIP
projection of R1,004 miliion. No deviation is expected at this stage.

Depreciation:
The year-to-date expenditure is R0,0 million, in comparison with the budgeted SDBIP projection of R0,0

million.

Interest on External Borrowing:
The year-to-date expenditure is R0,0 million in comparison with the budgeted SDBIP projection of R0,0
million. Interest payments are made bi- annually in December and June.

Contracted Services:

The expenditure for the year-to-date is R9,946 million, in comparison with the budgeted SDBIP projection
of R20,106 million. The deviation can be atiributed to the actual expenditure not being in line with the
budgeted projections. Expenditure will increase over the following months, which will result in deviation
decreasing. No material deviations are expected at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R0,454 million in comparison with the budgeted SDBIP
projection of R0,825 million. No material deviations are expected at this stage.

Irrecoverable debfs written off:

The expenditure for the period to date amounts to R2,417 million, in comparison with the budgeted SDBIP
projection of R12,705 million. The deviation is attributed to traffic fines where no write-offs have taken place
yet, while budgeted projections are monthly. The projections will be corrected during the main adjustments
budget. No material deviations are expected at this stage.
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Operational Costs:

The year-to-date expenditure is R7,105 million, in comparison with the budgeted SDBIP projection of
R12,324 million. The deviation is attributed to the expenditure to date not being in line with the SDBIP
projections. Expenditure will increase over the coming months, which will lead to a gradual reduction in the
deviation. No material deviations are expected at year-end at this stage.
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§ Capital Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS

classification.
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5.1 CAPITAL FUNDING:

External Loans:
The total financing for the year-to-date is R0,086 million in comparison with the budgsted SDBIP projection
of R6,325 million.

Internal Financing:
The total financing for the year-to-date is R6,661 million, in comparison with the budgeted SDBIP projection
of R12,575 million. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R38,121 million in comparison with the
budgeted SDBIP projection of R2,580 million. Expenditure on the Solar project is currently more than the
SDBIP projections. Funds are accounted for when received. Funds are transferred from the grant receipts
once expenditure is incurred.

5.2 CAPITAL EXPENDITURE

The total capital expenditure for the year amounts to R44,868 million in comparison with the budgeted
SDBIP projection of R23,023 million. The deviation is aftributable to expenditure on the Solar Project, which
is currently ahead of the SDBIP projections. Capital projects are currently in pfanning and tender phases
and spending will increase during the year.

Capital Commitments on 30 September 2025 were R26,253 million,

The graph below shows the YTD actual v YTD target for Capital Expenditure

Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target
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6 Financial Position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statament - Financlal Position - M03 Septembaer

16

2024126 Budyget Year 2026/28
Description Ref| Audited | Original | Adjusted YoarTD Full Year
Outcomea Budget Budget actual Forecast
R thousands 1
ABSETS
Current asssets ‘
Cash and cash equiv alents 438 957 351 587 | 359 655 453 749 : 359 655
Tradie and other receivabies rom ex change kansachons 48 672 39333 39333 a0 583 39 333
Recaiv ables Fom non-exchange rensactions 2B 565 32634 | 34 534 46 074 34 634
Current portion of non-currernt receivables 0 - | - 0 -
Inventory 4 775 4 509 4 509 4 305 4 509
VAT G774 11975 | 11 975 19 113 11975
Other cument assets 1064 1060 | 1060 1064 1 060
Total current asasts - 808 463099 | 451167 854889 | 451 167
Non current sasets o o B I R ____i_- -1 i
Inv estments
Invesiment property 123 722 105 QB2 105 682 123 722 | 105 082
Property , plant and equipment 1328926 | 1357779 | 1359711 1373784 | 1350711
Biological assets
Living and non-living resources
Henlage assels 8 452 8 736 B 736 B 452 8 736
Intangible assets 179 174 174 179 | 174
Trade ard other receivables from ex change ransaclions
Non-current receiy ables from non-ex change Fansactons - - - - -
Other non-current assets
Fotal non current assels 1 461 278 14M17TH I 1473703 1 506 146 I 1473 703
;I'OThLASSE'I'S 1991 086 1924870 | 1924 870 2061035 1924 870
LIABILTIES - .
Cumrent liabilities
Bank ov erdraft - — — — —
24 228 24 300 24 300 24 228 24 300
Consumer deposils 15 600 12676 12 676 21 927 12 676
Trade and ofier pay abies fron ex change rransacbons 78 183 80 225 80 225 58 260 80 225
Trade and otier pay ables from non-ex changs ransachons 3643 - - 5082 -
Prov ision 21120 18787 18 787 21120 18 787
VAT 12 280 10417 10 417 15 033 10 417
Other cunment liabildies - - - - -
Total current liabilities 155 059 145405 | 146405] 149649 146 406
Non current liabilities T i
Financial liabilities o8 254 126 032 126 032 e 254 126 032
Provision 161 403 175 954 175 854 161 403 175 954
Long term porion of frade pay ables - - - - -
Other non-curreni labiliies - - | - -
Totel non current liabilities 301986 | 301986 289 658 301 966
TOTAL LIABILITIES e o MATIT | a4 381 448 391 409306 | ¢ 448 391
HNET AS3ETE 2 1 6576 369 1476479 | 1476 479 1651 729 1 476 479
COMMUNITY WEALTH/EQUITY
Accumulated surplus/{deficit) 1512 844 1 365 841 1 365 841 1588 204 1 365 841
Reserves and funds 63 525 110 638 110 639 63 525 110 638
Other - - - | - -
TOTAL COMMUNITY WEALTH/EQUHTY 2 1 576 369 1476 479 1476479 ; 1661720 1 476 479
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7 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality.

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M03 September

17

N5 Budget Year 2256
Description Ref( Audied | Original | Adjusted | Momthly | Yea™ | Yea | YID | YID | Fullfear
Outcome | Budget | Budget | aciud aiual | budget [variance |varimce| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES |
Receipts
Propety feles 1B M6 #5346 B0 NG B WO I | HEMG
Service charges AR ATH0S|  AM600|  M6%: Q4% 10U 4 W% | 40760
Ober rer e 2018 W6 W78 67T 86861 HESSI QOB -I% | 970
Trarsters and Subsidies - Operatonal G820 @M G001 1108) 4602 oMy W% | 0
Transters @ Substlies - Caplal 1O6T5|  BII|  BTR| TON9i 8t MGMI Q20 u% | 6T
Ierest 1 H8%| 4% 5L 1613 6W3l BB M 418%
Di Hends - - - - - - -
Payments |
Suppliers and enploy ees QUBYK)| (R4 (4 GBI (6 (2835 GOSN % | 74
' nerest e (g (10 - U e 0% |
Transfers and Subsidies -l s e . S YR 11 ) 11 (2562)
NETCASH FROWIUSED) OPERATNGACTIVITES | | 1283% | 19207 17465  #30|  Dots| 44| wnn) &% | W
CASH FLOWS FROM INVESTING ACTIVES
Reselpts |
Procesds on disposal ofPPE 158 000 100 307 5700 1610 40481 244 1 1000
Decrease (mcrease} i non-cunent receiv ables - - | - - - - - -
Dersease (fciease) 7 hon<unent i esterss - - b - -
‘Pwmm | |
Caplal msels V139 PTEN (eS|  BUB0  mee (Rl 85| % | (189%0)
NETCASH FROM{USED) IVESTNG ACTINITIES | | (26881)]  (76%)  (0560)  (0640) (o1aky| (4612 45%| A% | (17956i)
CASH FLOWS FROM FINANCING ACTIVITIES
Recsipis
Shos! tesm boans ' - '
Borrowing bng termreinancing - Q000 W0 - - 83331 (833 -H0% 50000
hhotesse (decrease) in consumer degests 1914 154 154 /A, NI 57 F I (T Y 154 |
Payments ' ‘
Repay ment of borowng S| By am - S A Mo 0% | A5
NET CASH FROM(USED, FIANCING AC TVITIES A AW TS| ] | Ssel sie e | e
NET INCREASE! {DECREASE) IN CASH HELD 10| (0988 (473 (A M| 2% )
Cashcash equivalents a begirming: Wo| IRE5| M5 4BYI[ 8T 35T 30575
Cashcash equivalents a moathy et end: 150070 ST IWM3| 4RTM M9| 2% BT
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7.1 Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activities amounts to R53,616 million in comparison to the budgeted
SDBIP projection of R49,485 million. This is a surplus of + R4,131 million on the budget. The deviation is
|largely resultant of the payment of suppliers which is less than the budgeted SDBIP projection for August,
and the Receipts for Property Rates which are more than initially anticipated. No material deviation is
expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to {R39,148) million in comparison to
the budgeted SDBIP projection of (R34,612) million. The deviation represents the actuals for Proceeds of
Disposal of PPE and the spending on capital programs not being in line with projections for the year-to-
date. No material deviations are expected at this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to R0,324 million, in comparison with the budgeted
SDBIP projection of R5,516 million. The deviation is attributed to the budgeted SDBIP projections not
considering the bi- annual payments of borrowings or the expected date when the new loan will be taken
up. No material deviations are expected at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.

Loan Register

SEPTEMBER 2025
SUMMARY OF EXTERNAL LOANS FOR SEPTEMBER 2023
Repayments Totl
Balance | Mew Loans laken | duing Lhe Bakwce  |ouistanding loan
Lending Institition Loan Reference No. MIOAA25 | updwingmonth | menih G026 | per Institution Intgrest Totalinslalment |Cheque /ACE No.

DBsA WCLX074NY 61006812 000 000
[pesa WCLIOTHS/61007148 o [ £.00
[DBsa, WCLIO07S30 B/6100723) 0 | 000
Ipsa £1007562 1505 1529058831
e 40001942583 0 0
NEDBANK STAAELI00R 0 0.0
STANDARD BANK IR0INEE0N/ 536613 605 250 6705 249.85)
ABSA laomasen2 $79301 5TANLI
CONSESSIONARY LOAN | | |
STANDSRD BANK 506256 17551039 R ! -
STANDARD BANK 654045 201252, 20185552 |
STANDARD BANK 7731 1 166957 I 35 166%56.69 '
[ToTAL 122 461 630 0.00] ot 122481 670] 040 000 00
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7.3 Investment Portfolio as at 30 Septembet 2025
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HESSEQUA MUNISIPALITEIT
KORTTERMYN BELEGGINGS 202510830
Yorw, Ronks 005 | Qulwhbing nitrakding
No |Bankinslolling | KoorwTormwn  Verval Datum| Befd 2425 | Beld 200015 aruysing Rento 2024128 | Ranio 22535 |  vovteien 2228 Voreysth 225 | Balandinons
SALDO 1772025
637 |NEDBANK 1 MNDE 210.000% |14 AN 2005 20000000 Tioh 0000073641 - 202410814 | 1 56301370 MRS 1B 000000 Kn IR0 I0TRNZS | NIB7 1B 1600070
608 [NEDBANK 11+ MNDE @ 017505 AUD 2005 10000 000 [Tk s000072-25 - 2004108114 03 001.92 0340038 TOOmIAl 10000000 low PSS s | aveTa e 000w
CAE 11 MHDE £ 8950% |30 WL 2025 15000000 [T s00P0027.28 - 202400830 [ITTE . MsnT| oo RGN HENH
00 [aBsA 11+ MNDE @ B85 15 AU 2005 ok staocze20 - WIGWH]  (0Mze] TR 10000000] KwTees2ed 2omeics | -weseiete] rremn
02 11 MNDE @ B620% (18 AL 2025 1000 000 Tk c007uoe 1 62 - 20parars saSITH] 15090 mOs17a1]  10000000] Kw 7RHASISH ZA0N0S | 10600 5685 #5178
703 |HEDBARY 11+ NMDE @860 [06:5EPT 2125 #0000 000 [l o00TOZE B4 - 20ARHT SRETH| 194808 GNSITR ADOODO00] Kw TOMRHER 110OTN5 | -HOES3ORHM 606 51781
4 ¥1+ WNDE @ 8.7745015 SEP 2025 10,000 000 Tk 50070455:66 - 20246720 SIS0 (2 1S Ko TO6 1047 150602025 | 90841 30247 B 050,96
798 |STANDARD BARK |11+ NNDE 35.775°%25 SEP 2009 1500 000 [Tyt 5007047173 - 20247090 teatenod HOLM] 840004 16000000 Kiw TORESHAR SNGINZS | 1826 20018 905 08004
0T |STANDARD BANK |11+ MMDE @8 K60tz OCT 2025 10000000 ok 200706787 - 200010711 537 634 90 #0037 64,83
™ | BANK 1% MHDE g .825% |17 OCT 2025 0000 Ty BT HID-13- XZHA1718 108901370/ 2165 013,70/
Tog |STANDARD BANK |11 MNDE @.750% |2100T 025 0000 00| [Tk 00071815-48 - 20121 1064 36.5 2100 353,59,
110 | STANDARD BANK |11+ HNCE G 0.000% 14 NOV 2065 15000 000 Tk Q007 54921 - ZIZH1 1721 00284032 15502 349.3
142 |ABSA 11 WHDE 3/6.050% |14 NCW 2025 20603 ppa] Tk D0OT200-73 - 2024010123 9005470 20054794
T13 | STANDARG BANK |11+ MNCE @ 870018 DEC 2025 000 009 Tioh DT - D05 75342 16 7RAZ
4 ABsA 40 MDE 3 B.050% |13 NOW 2005 10000 (69 Tiek 9007206152 - 2025013 235690 1040225690
T8 [s8SA 11 MNDE. @ 6740 |12 CEG 7025 1090050 ok S007 218564 - 2025602113 067307 104N BT
TI6 [AE5A 10 WNDE Q800K |21 NOY 2025 5000000 Tioh 96072209 - 02501122 189 80821 & 14 003,21
TI7 |[STANDARD BANK [11 MNCE @ B.726% |22 DEC 1025 16000 000 Thoe 001200041 - SN2 3240575 1032 48575
713 |STAMDARD BAM |10 MNDE 8.900%/22 DEC 1025 530000 [Tk 9007 2844 - 2025000126 148430, 5 148,420,
710 [STAMDARD BANK [11 MNDE @ 86768 |25 N 2026 #0000 000 Tioh 90072045-48 - 525 0457 10740575
7 B |11 MHDE @ EG76% |28 48N 206 00 [Tk 9007202820 - 2026002028 2582 0 200 36,52
724 a8 0MNDE @ B510% [12 AN 2006 5000000 [Tk sac730%2 - ootz 20 %88 5129 300
725 |STAMDARD BANK |10 MHEE @ 5.526% |14 18N 2026 000 000 [Ty 90073180 - 20257014 127 91,10 5 22 2400
T2¢ |STANDARD BANK |11 MHDE @ §625% |13 FEB 2008 10000000 [Tk s0073170.71 - 20p50arna - 267 .49 10257 588,46
726 |05 10 MHDE & 6:30% |30 FEB 2106 15 000 090 [riex - 20254 207080 15282 733,80
726 |STANDARD BANK |11 MHDE ) 8.450% [10 MAR 2028 15000000 ek spovscasa7 - 20050010 P 16 204 75342
728 |STANDARD BANK |10 WHDE 2.4.400% |13 FES 700 5000000 [T Bonra00s - 202siArS 80224 i 51060 802,74
| 729 |asa 10MNDE (@4.150% |09 AR 2076 10000 000 [T 6007206880 - 20250503 118 34248 #0116 39248
720 [ABSA 11 ME (@4, 190% (09 APR 2028 15000 0 Tk OOTROTL T2 - TSR 17 7350 15 177 71 80
732 |ABSA 10 HNDE (@13 160% (30 MAR 2028 5000 000/ Tk G037 - 2025K0530 3.867.50 S0 8765
| 73 lapsa 11 HNDE (33.250% |30 APR 228 1000 001 [Tk 00074368-86 - 228 WO ROTE
754 ABSA o+ WNDE @ 8.070% |24 A4PR 2005 500 00 Tk souragsa - 1 1647 5001 10547
735 [STANDARD BAR |11 HNDE @4 3.150% % MaY 2028 1500000 [Tk co0TRss.57 - z0osieisd 3R I 1500 MBI
™ SANK [11+ MNDE @8.188424 W 2006 15000000 Tk B0074850-60- Z0250630 3458 I
797 [aBS4 10MNDE @3.080% (07 WAY 2025 15,00 000 Tk BOUTS008-11 - TZSOTNT 6 600 000.00
9 |aBsa 11 HNDE 20.060% 08 JUNE 228 15000 000{Tfak 9007601214 - 20250707 1500000000
739 |ABSA T MNCE @ B.120% |18 UNE 2008 10000 000 Tjoh DGFE257-88 - 20250711 - 10000000 00
0 |AB5A s MNDE @ BOZ0%26 AINE 2026 10000 000 Thok Q007ES20:21 - 2025402457 10000 000,00
H |aB5A 11+ MNDE 10 05025 LY 2028 10000 00| ok 9007EE22:29 - 2025407851 10000000 00
2 |aB5A 11MADE @ 7.000% |07 ), 20260 15000000 Tiok POOTTER305 - 202500607 15000 000,00
3 |asA 1 MNDE @7 6506 [15 AL 2624 10000000 Thok 0007530466 - 2025408116 1060 000,00
44 |asa 11+ HNDE &7.670% | 4 AUG 2075 20000 00 Tjok BOOTSAZ8-31 - 025082 20000 000.01
M5 [HEDBANK 11MNDE @ 7120 2200 2028 0,000 000 Tk S0075432:33 - DRSO 10000 000 1
| 300000 500.00 | 15 000 80600 | GISHGE | 110032165 | 1600674554 | 55000 000,00 ~103 D05 368.30 | 426 008 740.94
CALL DEPOSIT ACCOUNT 202502026
Yurw. |
Wo [Banddnstelt [ g | Verw. b, Saldo 014072025 Balh 225026 Barkosk Renks Yorw. W | Onirekding 203526 | Verwy. No. [Balins Jnzs
Verskne Crdmlbda
1 FHB Wosked | 622000635 261 8300 RS 00000 (L EY a0 ] P 52 704005
6 6T B4 19851 000 LY 4 000 D0 52770 4003
B TIETAT
Development Charges

Development charges for municipal infrastructure are included in investmenis. Year- to- date revenue
from development charges amounts to R1,499 million, compared to a budgeted SDBIP amount of

R1,811 million.
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8 Debtors Age Analysis
WOME Heasequa - Supporting Table SC3 Monthly Budget Stafement- sqed debions - M2 Aagust
Desciiption Budgel Yew D .._
- L EEE
W | onoas | anondas | 6190 Do Do aob uys Lenasonys ot o et ot ve overmr [sr owesn [P Lo omele
Cade 0 againgt i
Coumct Policy
R thowsands Debints
Deblors Age Anaipsis By Incone Source i ! | i [
Tiads and O Feceivaies om Exchare Fransackons - Wok oW e 1%y w5 ) e nas[ o 7
Trak and O Recelvibles bom Excharge Transachons- Beckidy | 1900 | 1310 14 bl Wi Wi oum| am "
Forgivalios For HOt-iche THISICAS - Propety Ry wo | ouerl el £ o3 e moam amf i )
Recafvabies o Exchange Temsackons - Weste Haer Masageqin: Wl amsl  1m! £ £ wsl ool sws| nm|  sem #
Rethatles fom Exctinge Tansackons - Hese dkmageneat | sl @l @l wm| vw aw nw[ 1w a
Reteivabes Fom Exchange Tensackns - Ruparty Rertd Debhrs 10 - - - - - -t - - - .
It on Armiar Debior Acoourts 130 i5 & i) 2 w2 1% 4478 T 625 -
Remverle wadwrsed, mgl, Tllessendwaseid ogendie: | 1500 ; i - -
o 1900 ® i # nl oW mEow|  aml oy
S PR I T T e
S -t ey [s305750 127 OS] GBI 2INGLA] IS EN I 0] BT IONRIDS TARELS 7
Debiars Age Analysis By Custormer Group i i
O of Sele 0 136 by te! 7 6 s ®| 1w (] 4 -
Commercid oo ne 1w E 5 wl ool sss| ml s -
Hasehois | mer sw! w1 sm| Em| narf B2 W -
| o o o B LS S S L S . ol Rl St (S DR - |
Total 8 Destomer Group ™| aW] 16 W aw| gm| s wek| wes| &m ™ -

Debtors, 30 days and older on 30 September 2025, amounts to R59,419 million, in comparison to the
amount of R56,734 million for 31 August 2025. This represents an increase of R3,424 million for the month.
The debtors’ collection rate for September 2025 is 83,50%. Strict credit control measures are being applied.

9. Creditors Age Analysis

Table SC4: Qutstanding Creditors

WC &2 Hessequa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Budget Yew 2025126 Price year
Dewctlption NT . T . . = T — >—
coss| 1 1 W - ". @w- | 18- »iDap- j Over 1 Total |[totals brchat

R thowsande 30 Day» l 0 Days b Days 1% Days 150 Days I W Deys tYear | Yew (same period)
[Creditors Age Analysis By Custom s Type ' | ; i ]

Bulk Ekecticly 0100 : i 5 -

Bulk Walor 0200 ! ! -

PAYE dedudtions 0900 f I -

VAT (outpul bess inpul) 0400 12033 : 19 082

Fonsions / Rel d 0508 -

Loan repay menks 0600 i -

Trado Creddors ww | 61 ; 6183 |

Audilor Gererat 0300 ; -

Oher oo0¢ | 33678 | | ;T8

ecical id deductons L ! i -
[Total By Customes Typs 00 | e dd3] o - - | - - - 63893

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed
and are investigated by the Creditors department. Trade and other payables consist of the following:
unspent grants {R5,082) million, payments received in advance (R7,627) million, retentions (R15,678)

million, and other creditors (R34,405) million. Trade creditors amount to (R6,183) million.
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10 Grants & Donations

Table SC8: Transfers and grant receipts

WC042 Hessequa - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 September

21

| AUS Budget Year 2%/%
- Description Ref| Audied | Original | Adusid | Wontdy | YeuTD | Yea | YID. | YD | FullVex
Outcome | Budget | Budgel | actud | ectudl | budgel |variance variane] Forscast
R thousands | %
. —— _ I ‘ .
Operating Transfers and Granfs
Naiona Govemment: 6 656 mm‘ Ha0 13 BBl Zw4l @M Hw

Equitaie Share @68 67Im| s S| wmomy wmwr) w7l sl wus

Expanded Pubic Works Programime hiegrated Grant 126 1% 4% 1 3 v e BR] 1W

Loced Gox ezrment Financial Managemment Geant 100 a0 180 5 % 5L (MY % 10

Masicioa Inhasvuciue (Genk %2 w M & 17 w oo it

Provincial Government: a7 3w amel 8| w5l (a4 ek | 36
Capacity Buidng and Cher Granks w15 2 %t m (MY AP | 146
Ifastuciure Grart X 5m ame - - 601 (M9 -000% 2570

Othor grank providers: oW e e .| - w2 (53 -000%] &0

Education Traning and Dexelopmert Practices SETA 7 &0 600 - - 52| (153 -1000% 600

Unsoecifed % - | - | - - - - -
Total Gperating Transers d Grants. 5| mms| s wme| | 2w mon| @8] AR | B
Capital Transfers and Grants

Natlonal Govemment: - - - - - T | -

= — S —— _

Provincial Government Com wm m - I I

| Capaety Bulddog and Cxter Gt ) W@ W - N I

| District Munldipality: - - - i - -1 - - - |
iy — _ o :
ottt i -4 L - - )
finsest descrigion] ' -

Devekopars Contietion 1500 - | - - - - -r -
Total Capital Transhers and Grants 5 1 ®w e - - 1] ) A% ™
TOTAL RECEIFTS OF TRANSFERS & GRANTS 5| me| s B | B85 B () A% | B
Operating:

The year-to-date receipts is R28,575 million against the budgeted SDBIP projection of R29,011 million. No
material deviation is expected at this stage.

Capital:

The year-to-date receipts amounts to R0,0 million in comparison with the budgeted amount of R0,117
million, No material deviation is expected at this stage.
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11 Councillor and Staff benefits

WC042 Hessequa - Supporting Table SC8 Monthly Budget Statement - councillor and staff bensfits - MO3 Seplember

22

200415 Budget Year 202525 -
Summary of Employes and Counclllor remuneration | Ref | Audited | Originel | Adjusted | Monthly | YerlD | Yea®® YW | YD  Full Yer
Outcome | Budget | Budget actuat actual budget  variance | variance Forecest
R thousends | %
1 A 8 | ¢ | | b
Counciltors (Pofitical Office Bearers plus Other] I 'r H ,
Pension and UF Contrinons 484 @0 “o B 2 10 | 10% 440
Medical Aid Conbibulo 47 168 168 % Kl 42 @l ™ 168
Cefphone Aliow ance % 860 50 13 %0 250 1 M 860
Qtter benefls and akwances 769 82| 82 iF2  1M0| 20661 (W) M | A
Sub Tetal - Counclllors 313 96%0 5§69 152 27 22l e ™ 369
% increase 4 6.2% 6.2 6.2%
Sentor Managers of the Municipality K| '
Basic Salaries and Wages 5770 7617 7647 516 1548 180 (M) 8% 7697
Pension and UF Conlrbubons 108 1488 1468 95 | 5 ¥ (4 A% 1488
Medical Aid Contibutons 164 20 | 0 15 85 48 @ - 2
Pedormance Bonus 1045 151 1511 - - B 1367 -100% 51
Motor Yahicle Allowance 7% 83| £33 7| 2 % 0 W e
Celphone Allos ance if 14t | W | 4 13 3 2 6% L1
| Housing Alowarces 1 % " { 4 3 ¢ ™% 1
Cther benekls ard alowances 0 1% | 116 | 25 T4 2% 8 100% 6
Pa merls i lieu of a6 .3 - | - | - - | - - -
Long sers e awards - 5| 0% - - | AP 0% 165
Sub Total - Senior Managers of Municipality 915 2| 1207 ™ 2489 2892 ()| -24% 12097
% increase 4 neo| oHWm . 3.9%
Other Municipal Staff l - |
Basic Salares and Wages 144 409 170652 | 158 1297 38 705 B/E (103 0% 170546
Pension and UF Cetribudons BB WM XM 2973 7103 bW 17| N0
Medical Aid Cantrbulons 74% 4606 [ a6 74 | 2@ ety o 9605
Orerime 83 7484 7910 54 1% 1™ ¢ 0% 7810
Pedomance Bonus | wer|  me2 - n 3B BEA) Gk 15812
Celphone Allow ence 870 43| 93 | 82 3 2 B 4% 943
Housing Alowances 1 367 W6 90 8 2 26 3 1% %5
Qther beneits and afowances 3 9287 9%7 883 258 2108 489 | 2% Q%7
Pay merks in feuol kare 137 - | - - 1 - 17 sovio -
Longser: e awards 2208 17641 1754 s 200 B W 2% 1754 |
Postrelizement benalil abligatins 2 g208| 10605 10805 | 878 24100 (163 6% 10605
Wkdbenss | | 0 ! 1 - 0 @ 0% i
Sub Tatal - Other Municipal Staf msa| 2wow Zewz W07 S3ME| SAMM; (7% o 25809
| increase 4 65 | 6% | ! ~ R 16.5%
Tota Parent Mnicipalty | mmf e amewi mw s e o % " mwm
TOTAL SALARY, ALLOWANCES & BENEFITS 2070| 208 W88 NFY, 586 GAOIBI (567) % 279518
% increase 4 6% | 167m% | L | % |
TOTAL MANAGERS AND STAFF Mok | 0im| 2wz BEE, N7 61B6! 5em) 9% 2018

Finance Management Report for the quarter ended 30 September 2025
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Rig alle korrespondensie qan die Munisipale Bestuurder
Address aif correspondence to the Municipat Manager

Tel:{ 028) 713 8000

Faks / Fax: 086 4015 118

Posbus / P.O. Box 29, RIVERSDAL(E), 6670
E-pos / E-mail: info@hessequa.gov.za
www.hessequa.gov.za

Van den Bergstraat

RIVERSDAL(E}

HESSEQUA

Munisipaliteit / Municipality / U Masipala

Verw. / Ref: 5/1/1/1 Navrae/Enquiries: G GOLIATH

QUALITY CERTIFICATE

I, A8 A de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —

The Quarterly report on the implementation of the budget and financial state affairs of
the municipality (Section 52 Report)

For the period ending 30 September 2025 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Acting Municipal Manager of Hessequa Municipality — WC042

A S A de Klerk
Signature
Date 20 October 2025

STREEKKANTORE / REGIONAL OFFICES

ALBERTINIA STILBAAL SLANGRIVIER JONGENSFONTEIN
Tel: (028) 713 7858 Tel: {028} 713 7831 Tel: (028) 713 7892 Tel: (028) 713 7850
HEIDELBERG GOURITSMOND WITSAND

Tel: {028) 713 8019 Tel: {028) 713 7855 Tel: (028) 713 7368



