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Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA. The formal means by which a municipality August
revise its annual budget during the year,

Budget - The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets etc. Any capital
expenditure must be reflected as an asset on the Municipality's statement of Financial position.

DORA - Division of Revenue Act. Annual legistation that shows the total allocations made by national to provincial
and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG - Financial Management Grant GFS — Government Finance Statistics. An internationally recognized
classification system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality.

MERR - Local Government: Municipal Finance Management Act (56/2003); Municipal Budget and Reporting
Regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle legislation relafing to
municipal financial management.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium term financial plan, usually
3 years, based on fixed first year and indicative further two years’ budget allocations. Also includes financial
information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance efc.

Rates - Local Government tax based on the assessed value of property. To determine the rates payable, the
assessed ratable value is muitiplied by the rate in the rand.

SDBIP ~ Service Delivery and Budget implementation Plan (SDBIP). A detailed plan comprising annual and
quarterly performance information,
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending must
contribute towards the achievement of the strategic objectives.

Vote - A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Section 1 — Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for September 2025 has been prepared to meet the legislative requirements of the
Municipal Budget and Reporting Regulations.

Section 2 - Resolutions
In-year Reports 2024/2025

This is the resolution that will be presented to Council when the In-Year Report is tabled:

Recommendation

(@)  That Council notes the monthly budget statement and supporting documentation for September 2025.

(b)  That the reasons given for the deviations below, be approved.

{¢c}  That Council notes the investments the municipality has at banks and the money market at 30 September
2025,

(d}  That Council notes the instances of Unauthorized, irregular, Fruitless and Wasteful (UIF&W) expenditure
for the period ended 30 September 2025.

Section 3 - Executive Summary

3.1 Introduction

This report is a summary of the main budget issues arising from the monitoring process. It compares the progress
of the budget to the projections contained in the Service Delivery and Budget Implementation Plan (SDBIP).
Section 54 of the MFMA requires the Mayor to Consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the Service Delivery and Budget
Implementation Pian (SDBIP).

Section 4

4.1 Consolidated Monthly Budget Summary C1 (refer to Table C1 below)

Total Revenue

The year-to-date revenue excluding Capital Transfers at the end of September 2025 is R200,759 million,
compared to the SDBIP budget of R230,291 million, resulting in a variance of 13%. When including Transfers
recognized - capital, the revenue to date is R213,239 million compared to An SDBIP budget of R240,624 million.

Total Expenditure
The expenditure to date is R137,879 million compared to an SDBIP budget of R175,906 million.

Capital Expenditure
The year-to-date expenditure on capital is R44,868 million against an SDBIP budget of R23,023 million.
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Cash flow
Cash/cash equivalents at the end of September 2025 is R453,749 million.

Debtors Ageing
Debtors outstanding at the end of September 2025 is R92,372 million.

Creditors Ageing
Creditors outstanding at the end of September 2025 amount to R63,893 million.

The details of the above figures is explained throughout the report.
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Table C1: Monthly Budget Statement Summary

WC042 Hessequa - Table C1 Monthly Budget Statement Summary - M03 Seplomber

425 Budged Yaar 2025126
Description YD | YO
Audited Quicome | Originol Badget | Acjusted Budget |  Monthly actual YearT0 actual YearTD budget . Full Year Forecast
vanante | variance
R thousands %
Financial Perform ence
Property taes 140 197 148 312 146312 10630 %975 HIH | @29 % 148 32
Senvice changes W5314 B 34 ap1 18625 21 WS (15024 -16% 304481
Invesstmént revanug 46305 3045 35046 408 1328 5ol | @5k 70 36046
#8053 15755 7575 8 2055 BN @x) il 7575
Qiher own revenue 148 402 162 747 62747 N0 142 557 @40 0% 162747
Tolal Revenue fexcluding capilal ransters 768 330 407 340 307 340 50 544 200758 P TR T T 307340
and contributions)
Emgloyee cosls 230661 1% nh128 18866 56 107 G15% | B9 A% 1%
Remuneraion ¢f Counc/lins 9124 9690 9690 1512 25 42| (& +% 950
4424 52188 52188 - - - - 52188
Inigres! 2188 19509 19809 - - - - 19509
I enipry consumed and bulk puchases 228 184 2599719 29259 14622 59610 9| B34 3% 250259
261 2502 2502 o0 45 85| pHy A% 2502
Cer ex pendibme 152 156 191 601 192322 4305 19 458 £ (B6H)| 4% 192 322
Total Expenditure §88 672 305 898 805 498 4 364 1Hm 115906 | Bz 2% 305 388
SurplustiDeficit 65 42 1442 111 62 0ED S35 4% 16% 1442
Transiers and subsidies - capil {monetary 1610% 62 341 62341 12480 12460 10333 2146 21% 62301
Transfars ang subsidles - capal {inind) 51 - - - | - - - -
SurplusiDeicif) after copite) transhors & M1 M5 63783 63783 1968 | 7538 | 4TI 10642  16% i X)
contributions f
Shara of swplusf (defici) of associok - - - - - - - -
Surplusi {Deficil) for the year M 63743 63783 19 659 15360 | G418 | 10642 16% 63703
Capital expenditure & funds sources
Capital expenditure Farak] 187628 184 560 53450 488 20| N 95% 189 60
Capital banskers meognised 1340 62 34 6231 2288 B 413 1396 8% 6241
Bomowing - 50000 50 000 6 % 63| [B2% 9% 50000
Ideenaly genceaied unds 378 Tsam nmae § 566 [1:7] 1255 (504 4% nmm
Total sources of capital funds nip 187628 109 360 395 4868 2003 AU 5% 189 550
Financial position
Tokal cunresk assets 529808 453 099 451 67 54 889 | 451 167
Tolal nion curenl assets 1461278 {417 1413703 1506 146 I 1473703
Totd cument lizbithes 155058 146 405 146 405 149649 146 405
Tokl non curvenl Rabiies 260658 307986 301 985 90658 301 %86
Commundy weaBVEquity 1576 369 147640 1416478 1651728 1476 79
Cesh flows
Mt cash om {used] operating 1249 35 119 297 117 485 1831 53616 H4p51 @i % 17485
Mt cash from {used) irv esting 3581 {177 628 {179 5640) {33 540) {34 148) {# 612}' 5% 3% {179 560}
Nt cash from (used) fnancing 1874 7343 7w 12 ke 5516 5192 % 34
Cashcash equivalents at the monthiyear end 1552570 31 587 WM #1718 453 748 41294 | (05 0% 157 34}
1
Deblors & creditors analysis 020 Days HED Days §9-90 Deys 91420 Days R Dye 151140 Dys 1‘: ::s | Over #¥e Totst
Debtors Age Analysis |
Totd By come Soune 2%3 791 463 267 20 1864 8188 | 31915 92372
Creditors Age Anglysis
Totd Creddiors 63893 - - - - - - - 63803
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4.2 Operating Revenue and Expenditure

Table C2: Reflects the Operating Revenue and Operating Expenditure in the Standard Classifications

WC042 Hessequa - Table C2 Monthly Budget Statement - Financlal Performance (functional classification) - M03 September

2H24/25 Budget Year 202526
Description Ref | Audited Original Adjusted Wonthly YearTD YearTD R Y1D Full Year
Outcome Budyet Budgst actual actual budgst | variance | varlance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 234 881 214 112 214112 11 568 &7 741 7605 | {9864) -13% 214112
Execuive and council 21374 18699 19699 2 17 400 17 628 {208y 2% 18 699
Finance and administration 213 507 195 413 195 413 11 567 50 341 59917 | {9576) -16% 185413
Intemal audit - - - - - - - -
Communily and public safely 104 950 119 533 119 533 17 854 151 24 804 27 9% 119 533
Community and social services 10 800 12 970 12970 784 179 32710 | {1479) -45% 12970
Sport and recreation 16 995 15737 15737 333 632 4663 | (4031) -B5% 15737
Public safely 51 627 67 044 67 044 16 716 24 667 10913 | 13754 | 126% 67 04
Housing 25 538 23782 23752 M B2 5956 | (5886) -99% 23782
Health - - - - - - - -
Economic and environmental services 17 873 27 999 27999 1881 8718 6 463 235 | % 27999
Planning and development 7720 21923 2191 1159 7993 5207 2696 | 51% 219283
Road transport 9643 5342 5342 881 688 9% {307 -31% 5342
Enviranmental profection 610 73 74 41 97 170 T4y 43% T
Trading services 571723 507 569 507 569 nm 109 568 131635 | {22086} -17% 507 569
Energy sources 367 909 306 808 306 808 22772 65 285 TEBU1| {11556) -15% 306 508
Waler management 8614 89 874 | 89874 2169 23340 22 B4D 500 2% 89 874
Wasiz waler management 52 580 57513 57 513 3218 8910 22543 | {12634} -56% 57 513
Wasle management 51620 53374 53374 3502 19 084 9440 1624 | 1% 53374
Other 4 480 469 469 - - 17 mn| -100% 469
Total Ravanue - Functional 2 930 118 869 €52 869 682 63 023 213239 240624 | (27 385)| -11% 8569 682
Expenditure - Functlonal
Governance and administration % 751 12399 123 994 1832 20129 27886 | (7757)| -28% 123 994
Execufive and coungil 32 051 38056 38 056 2701 5563 9194 | (3631 -39% 38056
Finance and administration 62 641 8352 83523 953 14 058 18137 | @079 -22% 83523
Inlernal audil 2059 2414 2414 178 508 554 47 8% 2414
Community and pubilc safely 148 237 188 872 189 029 8189 22158 44396 | (22238) -50% 139 024
Community and social services 25 254 28 308 29 305 2168 6199 6658 @59 7% 29305
Sport and recreation 33 898 40870 40 988 2332 6 809 8998 | [2190) -24% 40983
Public safkty 63459 93526 93 566 3508 8618 22596 | (13978) 62% 93 566
Housing 25626 25170 2B170 162 533 6144 | {5611) -H% 25170
Health - - - - - - - -
Economic and environmental services 83 656 92 464 92 245 5623 15 038 17224 | {2188) -13% 92 245
Flanning and dev elopment 12871 16 367 16 422 1060 3169 3792 {623} -16% 16 422
Road transporl 64 545 68 §02 68 528 4 (52 10 501 11700 (1200} -10% 68 528
Environmenta protection 6240 7295 729 511 1368 | 1730 {362y -21% 729
Trading services 358721 300081 399 143 25614 80 213 86016 | (5803 -7% 399143
Energy sources 21041 239 667 239 837 14 403 56 793 57 108 {35 1% 239 837
Waler management 48 545 53 489 58429 3807 8 160 11862 | (3701)) -311% 58 429
Wasie waler management 46 854 51 080 51010 3579 7833 9338 | (1508) -16% 51010
Waste management 41281 49 845 | 49 867 KRy 7427 7T {262), 4% 49 BE7
Other 1307 1487 | 1487 107 kLY 364 Wy 1% | 4
Total Expenditure - Functional B il 3_ 688 672 305008 | 605898 43 3654 137 879 175906 | {38027y -22% 805 898
Surplug/ (Deficit) for the year | 241 36 63783 | 63783 19 659 75 360 64718 | 10642 | 0.18444 83783
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Table C3: Reflects the Operating Revenue and Operating Expenditure by Municipal Vote/Director

WC042 Hessequa - Table G3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September

Vote Description 2024125 Budget Year 2025/26

Audited | Original | Adjusted | Monthly | YearTD YeaTD Yib YD | Full Year

Ref Oulcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Yole 1
Vote 01 - Office Of The Mm 1374 18699 18 699 2 17 400 17 688 {288)| -1.6% 18 699
Vole {2 - Corparate Services %5719 28703 28703 1035 2166 7997 | (5831)) -72%% 8703
Yot 03 - Financial Services 190 742 189 357 189 357 11309 48953 58192 (9239) -15.9% 189 357
Volz 04 - Communily Services 77383 91050 91 050 16790 24 907 16686 | 8020 | 47.5% 91 050
Yoke 05 - Technical Services 605 131 518747 518 747 32688 1174 134277 | [22552) -16.8% 518 747
Vole 06 - Spatial Plannign & Environmental Management 8810 231% 23126 1200 B 0%0 5505 2505 | 44.9% 231%
Vola (7 - Heath - - - - - - - -

Vale 08 - Planning And Development - - - - - - - -
Voie 09 - Environmental Profection - - - - - - - -
Vala 10 - Electricity - - - - - - - -
Vale 11 - Water Management - - - - - - - -
Vola 12 - Wasle Water Management - - - - - - - -
Vole 13 - Wasle Management - - - - - - - -
Yole 14 - Road Transport - - - - - | - - -

Vol 15 - Ofher - - - - - - - -
Total Revenue by Vote 2 830 018 69 682 569 682 63 023 HIng 20624 | (2T385) -11.4% $69 682
Expenditure by Vote 1

Vol (1 - Office Of The Mm 853 44066 44 066 3089 6793 10580 | {3786) -35.8% 44 066

Vola 02 - Corporake Services 55758 68 293 56 335 1769 12939 15544 | (2604) -16.8% 68335

Vole 03 - Financial Services 8253 49477 49477 uy 8051 J 11248 | (2197} -19.5% 49427

Vole 04 - Communlly Services 9 021 126 217 126 317 4293 11154 | 0468 | (19314) -63.4% 1267

Vote 05 - Technical Services 4411 496 251 496 144 27 500 93784 0291 {9206) -8.9% 496 144

Vote 05 - Spaial Plannign & Environmenial Management 17675 21554 21609 1467 4156 5076 {920y -18.1% 21 609

Vote 07 - Health - - - - - - - -

Vote 08 - Planning And Development - - - - -
Vote 09 - Environmental Protection - - - - -
Vole 10 - Electicity - - - - -
Vote 11 - Waler Management - - - - - - - -
Vote 12 - Waste Waier Managemenl - - - - - - - -
Vot 13 - Waste Managsment - - - - - - - -
Vot 14 - Road Transpor - - - - - - - -

Yote 15 - Oher - - - - - - - -
Totel Expenditure by Vote 2| 668672 G05808| 805808  d3354| 137879 175806 | (38027) -21.6% | 80585
Surplus/ {Deficit) for the year 2| 24136| 63783  63783| 1965 | 75360 64718 10642 16.4% 63783
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Table C4: Reflects Revenue and Expenditure by Source

WC042 Hessequa - Table &4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M03 September

10

2024125 Budget Year 202526
Description Ref| Audited Original Adjusted Manthly YearTD YearTD YTD Yo Full Yaar
Quteome Budgst Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenus
Service charges - Electicity 235 044 256 387 256 387 10715 51 871 64097 | (12226} -19% 256 3687
Service charges - Walsr 58 596 58 186 58 166 1538 11278 172 (5043) -35% 58 186
Service charges - Wastk Water Management 31842 RN H3 32413 2946 8737 7 964 72| 10% 32413
Service charges - Waske management 37 892 a7 495 37 496 3427 10 854 9 282 1572 7% 37496
Sake of Goods and Rendering of Services 51 900 52 668 52 665 1 496 003 14 116 | {11113} -79% 52 668
Agency services 3213 378 3Ms 336 829 600 235 38% 376
Inferesi -
Irferes! earned from Regeiv ables 3440 3019 ame 288 828 735 93 13% 3ng
Interest from Current and Non Cument Assets 46 305 36 048 36 46 408 1328 5910 (4582) -78% 36 046
Div iends -
Renton Land - - - - - - - -
Renlal friom Fixed Assets 443 4622 4§22 326 1632 1523 109 % 4 622
Lizence and pennits 2 - - (5} 1 - 1| #DRYO! -
Gpecial rating levies -
Operabonal Revenue 5028 i1 390 11 380 609 173 2374 {642} -27% 11 380
Non-Exchange Revenue -
Property rates 140 197 148 312 148 312 10 630 46 975 51235 (4259 8% 148 312
Surcharges and Taxes -
Fines, penalties and forfelts 44 893 60 606 60 506 16 151 23 2586 9636 | 13650 | 142% 60 608
Licence and permils 2 344 25652 2 552 195 532 627 95} -15% 2552
Transkers and subsidies - Operational €8 053 75 755 75 755 178 28 575 2901 {438) -2% 7S I55
nterest 837 911 an 59 174 198 (24)] -12% o1
Fuel Levy -
Operafional Rev enue 11 374 13264 13 264 938 3411 13 264 {3853 -T4% 13 264
Gaing on disposal of Assets 1258 10000 10 000 310 5720 2 500 3220 | 120% 10 000
Ciher Gains 19 676 - - - - - - -
Discontnued Operations -
Total Revenue {excluding capital transfers and 768 330 807 340 BOT 340 50 544 200 758 230207 | (22531} -13% BO7 340
contributions)
Expenditure By Type
Employ es related costs 230 661 21128 2128 18 866 56 107 61 5% {5459)| 9% 270128
Remunerafion of counciliors 9128 9 680 9 690 1512 2238 2422 (183)| -8% 9 690
Bulk purchases - slacwicity 187 077 22 192 212192 11 249 50 961 53 (48 {2 087) -4% 212 192
Inventory consumed 41 107 47 7187 47 066 2373 8649 11876 (327 2™ 47 (65
Debtimpairment 318 4314 4014 - - 1004 {1004} -100% 4014
Depraciation and amorisation 44 248 52188 52 168 - - - - 52 188
Intersst 21 681 19 809 19 0% - - - - 19 809
Contracked services 7199 81 852 82 485 5 267 9946 20106 | (10160)| -51% B2 485
Transfers and subsidies 2613 2502 2502 €0 454 825 371y 45% 2 502
Irecov erabla debts writlen off 8212 6 546 55 546 881 247 12705 | (10289} -81% 56 546
Operational costs 7 azs 49 189 49 276 2066 7106 12 324 (5218} -42% 49 278
Loeses on Disposal of Ascetk 1031 - - - - - - -
Cther Losses 2189 - - - - - - -
Total Expenditure T so8 672 805 598 805 538 431 364 137 879 175906 | (38 02T) -22% 805 596
Surplusi(Deficit) T o 78 658 1442 1442 7179 2 880 54 385 8 496 4 1 442
Transfers and subsidies - capital (manelary allocations)
161 096 62 341 B2 341 12 480 12 480 10333 2148 1} 62 341
Transfers and subsidies - capital fin-kind) 591 - - - - - - -
Surplusf{Deficity after capital transfers & 241 146 63 783 63 783 19 659 75 380 S4TIB | 10642 1} §3 783
contributions
Income Tax -
Surplusi{Deficity after income tax 241 M6 B3 783 &3 783 18 659 75 380 GATIB | 10642 1} 63 783
Share of Surplus/Oeficil atributaide to Joim Venture -
Share of Surplus/Deficil atributable to Mingrifies -
SurplushD eficit) attributable ta municipality 241 346 63 793 63 793 19 659 75 360 G478 | 10642 o 63 783
Share of Surplus/Defcit stbutable to Associale —
Intercompany /Parenl subsidiary ransaciions -
Surplusg! {Deficit) for the year 241 348 B3 743 63 783 19 653 75 360 64718 10 642 L] 63 7183
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Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R51,871 million, in comparison with the budgeted SDBIP amount of
RE&4,097 million. The deviation can be attributed to the reversal of a provisions journal for electricity sales
billed in 2025/26 but accounted for in the 2024/25 financial year. No material deviations are expected at this
stage.

Water Service

Levies for the year-to-date stands at R11,278 million, in comparison with the budgeted SDBIP projection of
R17,221 million. The deviation is due to the reversal of a provisions journal for water sales billed in 2025/26
but accounted for in the 2024/25 financial year. No material deviations are expected at this stage.

Sewerage Service
Levies for the year-to-date stands at R8,737 million, in comparison with the budgeted SDBIP projection of

R7,964 million. No material deviations are expected at this stage.

Refuse Removal Service

Levies for the year-to-date stands at R10,854 million, in comparison with the budgeted SDBIP projection of
R9,282 million. The revenue in the first quarter of the financial year is more than projected during the
budgeting process. Revenue will be monitored over the following months and adjusted during the main
adjustments budget if necessary. No material deviations are expected at this stage.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R3,003 million, in comparison with the budgeted SDBIP projection of
R14,116 million. The deviation is largely due to the library grant and the construction contract revenue actuals
not being aligned with the SDBIP budgeted distributions. Revenue is only recognized after the conditions for
these allocations have been met. No material deviations are expected at this stage.

Agency Services
Revenue for the year-to-date stands at R0,825 million, in comparison with the budgeted SDBIP projection of

R0,600 million. No deviation is expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R0,828 million, in comparison with the budgeted SDBIP projection of
R0,735 million. No deviation is expected at this stage.
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Interest earned from Current and Non- Current Assets

Revenue for the year-to-date amounts to R1,328 million, in comparison with the budgeted SDBIP projection of
R5,910 million. The deviation is due to less funds being invested in the first twe months of the financial year
and due to a reduction in the Repo rate by the South African Reserve Bank to its lowest level since November
2022, which translates to lower interest earned on investments. Expenditure on the capital budget also
outperformed the SDBIP projections for the year-to-date. The interest rates and the interest earned will be
monitored over the following months, but no material deviation is expected at year- end at this stage.

Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R1,632 million, in comparison with the budgeted SDBIP
projection of R1,523 million. No deviation is expected at this stage.

Licenses & Permits
Revenue for the year-to-date stands at RO,001 million, in comparison with the budgeted SDBIP projection of
RQ,000 million. No deviation is expected at this stage.

Operational Revenue
Revenue for the year-to-date stands at R1,731 million, in comparison with the budgeted SDBIP projection of
R2,374 million. No material deviation is expected at this stage.

Non- Exchange Revenue

Property Rates:

Levies for the year-to-date amounts to R46,975 million, in comparison with the budget of R51,235 million. The
deviation is attributed to a misalignment between the projections and the actual levies for the first quarter.
The deviation is expected tc be eliminated as the year progresses. No deviation is expected at year- end.,

Fines, penalties and forfeits

Revenue for the year-to-date stands at R23,286 million, in comparison with the budgeted SDBIP projection of
R9,636 million. Cash receipts for the year-to-date overperformed when compared to the SDBIP projections and
the prior year’s revenue. Revenue will be monitored over the fellowing months and possibly amended during
the main adjustments budget, if necessary.

Licenses & Permits
Revenue for the year-to-date stands at R0,532 million, in comparison with the budgeted SDBIP projection of
R0,627 miillion. No deviation is expected at this stage.

Grants & Subsidies - Operating:

Revenue for the year-to-date stands at R28,575 million, in comparison with the budgeted SDBIP projection of
R29,011 million. Income is only recognized after the conditions of a grant are met. No deviation is expected at
this stage.
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Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R12,480 million, in comparison with the budgeted SDBIP projection of
R10,333 million. Income is only recognized after the conditions of a grant are met. No deviation is expected at
this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R0,174 million, in comparison with the budgeted SDBIP projection of
R0,198 million. No deviation is expected at this stage.

Operational Revenue:

Revenue for the year-to-date stands at R3,411 million, in comparison with the budgeted SDBIP projection of
R13,264 million. The deviation can be attributed to the SDBIP projection for availability charges not being in
line with the levies for the year-to-date. The projected distributions will be monitored and corrected if
necessary. No deviation is expected at this stage.

Sale of land and PPE:

Revenue for the year-to-date stands at R5,720 million, in comparison with the budgeted SDBIP projection of
R2,500 millien. The deviation is resultant from a transaction initially budgeted to be completed in 2024/2025,
only realizing in the current financial year. With the culmination of these transactions in the current year, a
positive deviation is expected at this stage. Revenue will be monitored and adjusted during the main
adjustments budget.

Expenditure by Type

Personnel Expenditure:

The year-to-date expenditure amounts to R56,107 million, in comparison with the budgeted SDBIP projection
of R61,596 million. The deviation can be attributed to vacant posts that are still in the process of being filled.
The SDBIP projections also do not take actuarial valuations that are done at year end into account. Expenditure
will be monitored over the following months, and the budgeted projections will be adjusted in the main
adjustments budget if necessary.

Councillors’ Remuneration:
The expenditure for the period to date amounts to R2,239 million in comparison with the budgeted SDBIP
projection of R2,422 million. No material deviations are expected at this stage.

Bulk purchases- electrigity:

The expenditure for the year-to-date is R50,961 million, in comparison with the budgeted SDBIP projection of
R53,048 million. The deviation can be attributed to a payment in respect of an invoice for September 2025 only
being made in October 2025. No material deviations are expected at this stage,

MONTHLY BUDGET STATEMENT FOR SEPTEMBER 2025
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Inventory Consumed

The expenditure for the year-to-date is R8,649 million, in comparison with the budgeted SDBIP projection of
R11,876 million. The deviation can be attributed to the actual expenditure not being in line with the budgeted
projections. Expenditure will increase as the quarter progresses, which will result in deviation decreasing. No
deviation is expected at year-end at this stage.

Debt Impairment:
The expenditure for the period to date amounts to R0,0 million, in comparison with the budgeted SDBIP

projection of R1,004 million. No deviation is expected at this stage.

Depreciation:
The year-to-date expenditure is R0,0 million, in comparison with the hudgeted SDBIP projection of R0O,0 million.

Interest on External Borrowing:
The year-to-date expenditure is R0,0 million in comparison with the budgeted SDBIP projection of RO,0 million.
Interest payments are made bi- annually in December and June.

Contracted Services:

The expenditure for the year-to-date is R9,946 million, in comparison with the budgeted SDBIP projection of
R20,106 million. The deviation can be attributed to the actual expenditure not being in line with the budgeted
projections, Expenditure will increase over the following months, which will result in deviation decreasing. No
material deviations are expected at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R0,454 million in comparison with the budgeted SDBIP
projection of RQ,825 million. No material deviations are expected at this stage.

Irecoverable debts written off:

The expenditure for the period to date amounts to R2,417 million, in comparison with the budgeted SDBIP
projection of R12,705 million. The deviation is attributed to traffic fines where no write-offs have taken place
yet, while budgeted projections are monthly. The projections will be corrected during the main adjustments
budget. No material deviations are expected at this stage.

Operational Costs:

The year-to-date expenditure is R7,105 million, in comparison with the budgeted SDBIP projection of R12,324
million. The deviation is attributed to the expenditure to date not being in line with the SDBIP projections.
Expenditure will increase over the coming months, which will lead to a gradual reduction in the deviation. No
material deviations are expected at year-end at this stage.

MONTHLY BUDGET STATEMENT FOR SEPTEMBER 2025
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4.3 Capital Expenditure and Source of Funding
Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS classification

WC042 Hessequa - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M03 September

2024425 Budget Year 2025026
Vote Description Ref| Audited Criginal | Adjusted | Monthly YearTD YearTD Y in Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
Jﬂ)usands 1 %
Mulfl-Vear expenditure approprialion 7

Vole 02 - Coporate Services kb 50 250 - - 0 (300 -100% 250

Vote 04 - Community Services 512 1020 1072 13 13 147 M) 9% 1072

Vole 05 - Technical Sarvices 193 083 126 801 126 801 31038 41687 18593 | 230M | 124% 126 801

Vote 06 - Spatial Plannign & Environmentel Management 7 3] 51 - - - - 51

Total Capital Multi-vear expenditure 47 19400 128122 128 174 Hoxn a1 700 BT RN 122% 128174
Single Year expendilure appropriation Z |

Vote 01 - Ofice Of The Mm 55 148 148 106 106 | x | 292% 148

Viote 02 - Corporate Services 1664 4167 4167 135 135 | 182 un| %% 4167

Vote 03 - Financial Services 258 758 758 257 257 10 U7 | M6%% 758

Vote 04 - Communily Services 5410 I 3550 -] LLl 397 1286)| -T2% 3 550

Vote 05 - Technical Senvices 33903 50 30 51802 2272 2518 32| (1003 -26% 51802

Vote 06 - Spafial Plannign & Erwironmental Management 647 964 951 2 2 17 76)| 6i% 961

Totat Capital single-year expenditure 4 13138 59 506 &1 386 2 500 3168 4254 | (1085 -26% £13%
Total Capital Expenditure 2371 187 624 159 560 33050 44 964 023 | Np5[ W% 169 560
Capltal Expenditure - Functional Classification

Bovernance and adminfstration 2044 16 17 16 417 a7 415 42 23| %% 16817
Execuiive and council 51 148 148 106 106 bl | 22% 148
Finance and adminisgaion 1994 16 269 16 260 m 369 25 15| 1% 16 269
Inkmal audit - - - - - - - -

Communify and public safety 10032 T492 413 362 394 1053 {669 H4% 8413
Commurly and soclal services 479 1002 1054 142 155 186 M) 7% 1054
Sport and recreation 29% 355 3551 149 199 47 {21y -58% 3581
Public salsty 2032 1183 1562 2 k] 87 {57} 6% 1562
Housing 3604 1 HE 225 - - 310 {310)| -100% 2246
Healh -

Economic and environm ental services 47 656 8 34928 192 e G070 | (5298 8% 928
Planning and dev elopment 66 Eid 4 2 2 - 7 | #4001 47
Road Fansport 47 424 34 366 34 386 150 730 6070 | (5340} -88% 3%
Environmental protecion 206 4495 495 A0 n - 20 [ #Divrol 495

Trading services ©owmsoe [ 27em [ 2032 32060 43297 1S54t | 27696 178% | 12033
Energy sources 150 472 78821 78 8H ez 4081 11468 | 29406 | 256% 78821
Water management 13679 21900 21900 568 a0s 3600 (2791 7% 21500
Wask waker management § 246 1§ 530 2003 - - 473 (473 -100% 2003
Wasts management 4514 8580 8580 1554 1554 - | 1554 [ 4Dt 8580

Other 57 40 470 - - 17 {117 -100% 470

Tolal Capital Expenditura - Functional Classification 3 237138 167 628 189 560 33450 44 363 23028 M5 9% 188 50
Funded by:

Nationat Gov emment 18704 15021 15 021 568 13483 1543 {isg)| -10% 15021

Provincial Govemment 122 146 47 320 47320 26700 76 2580 | 34156 | 1324% 4730

Transkrs and subsidies - capital (menetery abosations) (Mat/ Prov

Departm Agencies, Househalds, Nen-profi nsthutons, Priv ate Enlerprises,

Fubli Corporaions, Higher Edut Instiubons) 250 - - - - - - -
Transfers recognised - capital 143 Ho 6231 62341 27 263 314 4123 | 33098 | &25% 62 341
Borrowing 6 - 50 000 50000 6 86 6325 B2 9% 50 000
Internally genetated funds 93729 75267 729 6 546 6661 12575 | (5914)) 4% FIaL:]

Total Capited Funding 237138 167628 | 189 560 334950 44 363 3023 | M5 5% 189 560
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Capital Expenditure.

The total capital expenditure for the year amounts to R44,868 million in comparison with the budgeted SDBIP
projection of R23,023 million, The deviation is attributable to expenditure on the Solar Project, which is
currently ahead of the SDBIP projections. Capital projects are currently in planning and tender phases and
spending will increase during the year,

External Loans.
The total financing for the year-to-date is R0,086 million in comparison with the budgeted SDBIP projection of
R6,325 million.

Internal Financing:
The total financing for the year-to-date is R6,661 million, in comparison with the budgeted SDBIP projection of

R12,575 millicn. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed by grants, is R38,121 million in comparison with the
budgeted SDBIP projection of R2,580 million. Expenditure on the Solar project is currently more than the
SDBIP projections. Funds are accounted for when received. Funds are transferred from the grant receipts once
expenditure is incurred.

Capital Commitments on 30 September 2025 were R26,253 million.

The following graph shows the YTD actual v YTD target for Capital Expenditure

Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target
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The following tables provide details for the Capital Expenditure to date:
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Table SC13a (Capital expenditure on new assets by asset class)
Table SC13b (Capital expenditure on renewal of existing assets by asset class)

Table $C13e (Capital expenditure on upgrading of existing assets by asset class)
WC042 Hessequa - Supporting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

2024125 Budget Year 2025/26
Description Ref| Audited Original Adjusted Maonthly YearTD YearTD Yo Y70 Full Year
Dutcome Budgst Budgat actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on new assels by Asset ClassiSub-class
Infrastructure 155 377 97 259 97 193 30 748 40784 12795 | {27 988)| -M0.7% 97 19%
Roads Infashuchire B14 3614 A614 13 13 103 91 | B7.6% 3014
Roads 584 3414 1414 - - 103 103 | 100.0% 3414
Road Fumiture 120 200 200 13 13 - {13)| $DIViD 200
Storm w ater Infrasiruclure - 2000 2000 - - - - 2000
Drainage Collection - 2000 2000 - - - - 2 000
Electrical Infrastructure 143 515 41408 61408 30735 w7 10100 | {30 671) -303.7% 61408
Power Planis 143185 58 500 59 500 30735 40771 10000 | (30 771)| -30L.7% £9 500
HY Substations - 620 520 - - - - 620
RV Transmission Conduclors - 438 485 - - 100 100 | 100.0% 438
MYV Substations - 800 800 - - - - 800
LV Nelworks 320 - - - — - - -
Waler Supply Infastucture 4913 14914 14 914 - - 2303 2303 | 100.0% 14 914
Boretoles 2 547 1500 1500 - - 250 250 | 100.0% 1500
Reservois - 5000 5000 - - - - 5000
Water Treatment Works - 7806 [ 7 800 - - 1850 1850 | 100.0% 7 800
Distribution 2 68 614 | 614 - - 103 103 | 100,05 614
Sanltadon hfrastrociures £ B6S 11 614 : 11914 - - lix} 303 | 100.0% 11 914
Pump Station - 7000 | 7 000 - - - - 7 000
Retivulation 5 265 4914 | 4914 - - 03 03 | 100.0% 4914
Solid Wasts Infrasfruciure 129 280 | 280 - - - - 260
Wasie Drop-off Points 129 280 | 20 - - - - 20
Information and Communication Infrasiuciure 142 3130 3070 - - (15} {15} 100.0% 3070
Gore Layers 142 2930 2870 - - (15 {153 100.0% 2 870
Digiribution Layers - 200 ; 200 - - - - 200
Community Assats 1244 4152 4152 - 1 585 543 | 93.5% 4152
Communily Facilifes 1181 2502 2502 - 35 286 248 | 86.5% 2502
Cenires ] - - - - - - -
Cemeteries/Crematoria - 80 0 - - - - 60
Puls 30 - - - - - - | -
Fublic Open Space 847 1452 1452 - B 63 25| 40.0% 1 452
Naiure Reserves 295 80 80 - - 20 20 | 100.0% 80
Public Ablution Facilities - 100 100 - - - - 100
Taxi Ranks/Bus Terminais - B10 310 - - 203 203 | 100.0% 810
Sport and Recreation Faciifas 60 1650 1 850 - - 300 00 | 100.0% 1 650
Quldoor Facifities 80 1650 1650 - - 300 00 | 100.0% 1650
Other assets 4 § 000 & 000 - | - - - 3 000
Operational Buildings 4| 8000 gooo| - | -1 - - 8 000
Municipal Offices 4 5000 5000 - - - - 5 00U
Computer Equipment 694 1605 1566 708 | T8 10 {698)| -6853.80% 1 566
Computer Equipmeni 684 1605 1566 708 | 708 10 (698} | -6853.8% 1 566
Furniture and Office Equipment 638 M 892 15 | 42 9 177 | 80.9% 992
Furniure and Office Equipment 538 891 892 15 | 42 219 177 | 80.9% w2
Machinery and Equipment 5271 6943 7122 1 626 1626 495 (1 131)| -228.3% Ei
Machinery and Equipment s 83 7122| 1626 1626 495 | (1 131)] 228.3% | 7122
Transport Assets 4958 12 600 12895 - - 46 46 | 100.0% 12 398
Transport Assets - B9s8 12600 12885 | '—l R - 46 45 | 100.0% 12 895
Total Capital Expenditure on new assets 1 172 185 13 448 131 826 13 097 | 43 198 14151 | {20 047)| -205.3% 131 826
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WC042 Hessequa - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M03

202425 Budget Year 202526
Description Ref| Audited | Original | Adjusted | Monthly | Year™D | YearTD | YID YIO | Full Year
Outcome | Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
Capital expenditure on renewal of existing assefs by Asset Class/Sub-class
Infrastructure 56H4 6130 7631 - - m 773 | 100.0% 764
Roads Infastucture 500 - - - - - - -
Road Structures 500 - - - - - - -
Electical Infrastruciure - 3900 3900 - - - - 3900
MV Networks - 3900 3900 - - - - 3900
Waler Supply Infrastructure 4142 500 500 - - 500 500 | 100.0% 500
Pump Stations 638 - - - - - - -
Water Treatment Works 1587 500 500 - - 500 500 | 100.0% 500
Distribution 1947 - - - - - - -
Sanitabion Infastructure 962 1730 3w - - I 273 | 100.0% 3
Pump Station 44 500 500 - - - - 500
Waste Waler Treatment Works 567 1230 21 - - I 273 | 100.0% 273
Community Assets 918 930 930 - - - - 930
Community Faciliies 127 680 630 - - - - 680
Public Qpen Space 50 630 630 - - - - 630
Naturs Reserves i 50 50 - - - - 50
Sport and Recreafion Facilifes il 20 50 - - - - 20
Qutdoor Facifties 91 20 250 - - - - 250
Furniture and Office Equipment - ] a0 - - L] 5| 100.0% 9
Fumitre and Ofice Equipment - ] 0 - - 5 5 100.0% 50
Machinery and Equipment 125 - - - - - - -
Machinery and Equipment 125 - - - - - - -
Total Capital Expenditure on renewal of existing ass; 1 6 667 7148 8651 - - 78 778 | 100.0% g 651
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WC042 Hessequa - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - MO3 September

202425 Budget Year 2025/26
Description Ref| Audited Criginal | Adjusted Monthly YearTD YearTD YiD YD Full Year
Quicome Budget Budget actual actual budget | variance | variance | Foracast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure B7 16 92 991 92 91 5 696 19 681 21 493 1812 6.4% 92991
Roads Infrastrucire 721 32074 32074 1936 6045 7414 1369 | 18.5% 32074
Roads 26 442 3 468 31468 1915 5951 7263 131 18.1% 3 468
Road Furniture i) 606 506 il 94 161 55| 38.2% 606
Storm w ater Infrasiucture 303 300 300 - - 75 75 | 100.0% 300
Starm water Conveyance 303 300 00 - - i} 75 | 100.0% 300
Eleckica Infraskuchure 20 564 2212 202 1911 5470 5{3 (336} 6.5% 22242
Power Planls 1753 1639 1638 53 104 410 305 | T4.5% 1639
MV Welworks 18 336 20 004 20004 1918 5073 4 582 (430)| -10.7% 20004
LV Nofworks 476 569 | 569 4 3 142 {151}| -106.1% 569
Water Supply Infrastuciure 18 586 18 385 18 385 1318 LR 0) 4259 35| 8.8% 18 385
Pump Staffons 1811 1680 | 1 680 - 12 420 409 | 97.2% 1680
Waler Treatment Works 532 337 | w7 - - 84 84 | 100.0% a7
Distribution 16 543 16 368 | 16 368 1318 3873 375 (18| -3.1% 16 368
Sanitation Infrastructure 17 022 16 208 16 308 1308 3629 758 128 | 3.4% 16 308
Purmp Staion 3266 1431 1 431 179 294 358 84 | 17.9% 143
Waste Water Treatment Works 13 663 14 760 14 760 1120 334 33 47| 1.4% |: 14 760
Toilat Facilities 93 116 116 il i 2 18] 832% | 116
Solid Waste Infrasbuchure 3anis 372 anz 223 653 B53 200 | 23.5% ' arn2
Wasle Processing Facilties iNg 32 anz 223 653 853 200 | 23.5% anz
Community Assels 12 587 14 409 13841 1001 s 1302 286 | 8.7% | 13 88
Community Facilibes 3256 462 4126 256 8z 1048 27 | 21.6% | 4126
Halls 869 913 93 23 263 220 {4n| -18.6% 913
Testing Stations 1481 1607 1197 103 320 M5 % 74% 1197
Museums 2 7 I - - 9 9| 100.0% ¥
Libraries 20 8w 803 B 3 201 192 | 96.0% 803
Cemeterles/Crematoria 73 964 964 &4 173 218 46 21.2% 964
Public Open Space % 100 100 - - % 25 | 100.0% 100
Nalure Reserves 98 11 m 58 58 28 {30)| -108.7% 114
Sport ang Recreation Facikles 934 9780 aps 744 2194 2264 60| 26% 9815
Indoor Facilities BVIz 9104 9139 67¢ 2037 2098 61| 2% 9139
Quitdoor Fecilities 600 676 676 67 157 155 @ -19% 676
Other assets k¥ im2 1706 74 910 &80 (30| -3.4% 3706
Operational Bukdings 3708 3n2 3708 74 | 9o 880 {(30) -3.4% A 706
Municipal Offices 36z 3699 3603 68 905 877 {28)| -3.2% 3693
Workshops 7% - - - - - - -
Srores 0 13 13 & & 3 @) -67.0% 13
Housing 2 - - - - - - -
Social Housing 32 - - - - - - -
Computer Equipment 2875 3084 Jg62 2 699 BY7 188 | 22.0% jge2
Comnputer Equipment 2875 3es4 3852 N 699 897 198 | 22.0% 3862
Fumiture and Office Equipment 0 584 625 10 Fal 152 132 87.1% 625
Furnfure and Cffice Equipment 20 504 625 10 20 152 132 | 87.1% 625
HMachinery and Equipment 5102 3484 287 445 817 8id (B -0.4% 28M
Machinery and Eguipment 5102 3484 2en 446 817 814 ® -0.4% 287
Transport Assets § 095 5135 6108 21055 322 1377 | (1844) -132.9% 6103
Transpon Assets §095 5135 6108 2055 32n VI |1 B4dY| 132.9% 6108
Total Repairs and Maintenance Expenditure 1 119 635 124 208 124 105 10 883 28 364 28915 551 1.9% 124 105
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4.4 Financial position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M03 September

20

2024125 Budget Year 2025/26
Description Ref |  Audited QOriginal Adjusted YearTD Full Year
OQutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equiv alents 438 957 361 587 359 655 453 749 359 655
Trade and other receiv ables fom ex change ransactions 48 673 39 333 39 333 30 583 39 333
Receivablas from non-ex change ransactions 28 565 34 634 34 634 48 074 34 634
Current portion of non-current receiv ables 0 - - 0 -
Ipv entory 4 775 4 509 4 509 4 305 4 509
VAT o774 11 975 11 975 19 113 11 975
Other current assets 1 064 1 060 1 060 1 064 1 060
Total current assets 5§29 308 453 099 451 167 554 889 451 167
Hon current assets
Inv estments
Inv estment property 123 722 105 082 105 082 123 722 105 082
Property , plant and equipment 1328 926 1 357 779 1359 711 1373 794 1359 711
Biological assets
Living and non-living resources
Heritage assefs 8 452 8736 8736 8 452 8 736
Intangible assels 179 174 174 179 174
Trade and other receivables from exchange ransactions
Non-current receiv ables from non-ex change transactions - - - - -
Other non-current assets
Total non current assets 1 461 278 1471711 1473703 1 506 146 1473 703
TOTAL ASSETS 1 991 086 1924 870 1 924 870 2 061 035 1 924 870
LIABILITIES
Current liabilities
Bank overdraft - - - - -
24 228 24 300 24 300 24 228 24 300
Consumer deposils 15 600 12 676 12 676 21 927 12 676
Trade and other pay ables from exchange ransactions 78189 80 225 80 225 58 260 80 225
Trade and other pay ables from non-ex change transactions 3643 - - 5082 -
Prov ision 21120 18 787 18 787 21 120 18 787
VAT 12 250 10 417 10 417 19 033 10 417
Other current ligbiliies - - - - -
Total current liabilities 155 059 145 405 146 405 149 649 146 405
Non current liabilities
Financial tiabiliies 58 254 126 032 126 032 98 254 126 032
Provision 161 403 175 954 175 954 161 403 175 954
Long term partion of rade pay ables - - - - -
Other non-current liabiliies - - - - -
Total non current liabllities 259 658 301 986 301 936 259 658 301 986
TOTAL LIABILITIES 414 717 448 391 448 391 409 306 448 391
MNET ASSETS 2 1 576 369 1476 479 1476 479 1651 728 1 476 479
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 1512 844 1365 841 1365 841 1 588 204 1 385 841
Reserves and funds 63 525 110 639 110 639 63 525 110 639
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1 576 369 1 476 479 1 476 479 1651 729 1 476 479
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4.5 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M03 September

21

2024125 Budget Year 2025/28
Description Ref| Audited | Orlginal | Adjusted | Monthly | YearTD YearTD Yo Yo | Full Year
Outcome | Budget | Budget actual actvad budget | veriance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 135785 145 346 145 346 16 640 50 0dg 35873 14072 9% 145 348
Savice changes 426383 | 407609 | 407608 898 934% 102817 | (9422 9% 407 609
Other revenue 2630179 98679 98 799 16738 81686 111575 | (29908) -2™% %79
Transters and Subsidies - Operational 85872 107 3K 107 341 1080 1108 6022 (44914 9% 107 341
Transters and Subsidies - Capital 10675 61792 61792 709 B 584 nesa| (3280 -2% 61792
Interest 4022 4183 4183 515 1613 6973 | [(B380)) TP 4183
Dividends - - - - - - -
Payments
Supplers and employess (2070 926)| (720404)| (T 42)| (58287 (182646)) {26353T)| (0D % {731 426)
Interest {13e04) (MG (1309 - - (1885) (1885 100% {11 308}
Transfers and Subsidies - (2502 {2 502) (603 {251) @#n  {156)|  40% (2 502
HET CASH FROM/{USED) OPERATING ACTIVITIES 1299 356 116 207 117 485 18 311 53616 49485 | @131) 8% 197 485
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Frocesds on disposal of PPE 1238 10 000 10 D00 30 570 1672 4048 | 242% 10000
Decrease (increass) in Aon-cumen receiv ables - - - - - - - -
Decreage (increass) in nom-cument invesiments - - - - - - -
Payments
Capilal assels {237139)| (187628) (1895600  (339R0) (44 988) (36284 6584 | -M4% {189 560}
NET CASH FROWI{USED) INVESTING ACTIVITIES (235881) {f77¢628)| (179560)  (33640) (30 148)  (34692)| 4536 | -13% {179 560)
CASH FLOWS FROM FINAHCING ACTIVITIES
Recelpts
Short lerm loans -
Bortow ing long lerm/refinancing - 50000 50 000 - - B33 | (B33 -100% 50 000
Increase (decrease) in consumer depasils 1874 169 1594 17 34 1224 {9003 -T4% 1504
Payments
Repay ment of bamow ing - (24 261))  [24251) - - {4042)| (4047 00% | {24251)
NET CASH FROMH{USED) FINANCING ACTIVITIES 1874 27343 27343 127 324 556 5192 W% ! 243
NET INCREASE/ (DECREASE} IN CASH HELD 1 065 349 (0988) (34731 (15209 14 793 20389 | {uny
Cashicash equivalents al beginning; 487 521 392 575 392 575 468 952 438 957 392 575 292 575
Cashicash equivalents af month/year end: 1 552 870 361 567 357 B43 453 749 453749 412 864 357 843
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Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activities amounts to R53,616 million in comparison to the budgeted
SDBIP projection of R49,485 million, This is a surplus of 2 R4,131 million on the budget. The deviation is largely
resultant of the payment of suppliers which is less than the budgeted SDBIP projection for August, and the
Receipts for Property Rates which are more than initially anticipated. No material deviation is expected at this
stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to (R39,148) million in comparison to the
budgeted SDBIP projection of (R34,612) million, The deviation represents the actuals for Proceeds of Disposal
of PPE and the spending on capital programs not being in line with projections for the year-to-date. No
material deviations are expected at this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to R0,324 million, in comparison with the budgeted
SDBIP projection of R5,516 million. The deviation is attributed to the budgeted SDBIP projections not
considering the bi- annual payments of borrowings or the expected date when the new loan will be taken up.
No material deviations are expected at this stage.

Financial problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cashflow.
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Tables SC5: Investment Portfolio

WCO42 Hessequa - Supporting Tabla SC4 Monthly Budged Statement - invastment portfolio - K3 Seplember
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HESSEQUA MUNISIPALITEIT
KORTTERMYN BELEGGINGS 20250130
Varw, Realy M3¢/2%5 | {inirekking Onitreiding
He [B: KosrsTermpn | Yarel Datum|  Eol 202425 | Beld 22425 yeing Renle 02425 | Rente IS6 | woorslen DA Verwys Ho 02425 | Balancaeans
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657 |NEDBANK 11 MNDE @ 9:000% |14 L 2025 20000000 Tok SUEATIAT - DA | 1SOOGTD  G08R|  1SRUMIT) VOGO o TOZEOTOR ISUENS | 164z 1BI0RT
683 [NEDBANK 114 MHDE @ SM7505 AUG 225 10000000 Tiek Q00GTFA243 - PANR TG DA TH00002) 1000000 Ky TMGEAEE Z20MNZS | MEmAKH] mI0NY
6% [AB3A 11 HNDE 3 B.950% |30 AL 2025 10000 000] Tieh SO07027-28 - MR 74 076,11 s MIan| 100000K] HEEPN|  HIEED
™ [aBSA 11+ MHDE & 195015 UG 2025 10000 000] Thek S0070023-Y) - OB IORH|  1032aT MTREN| 100000 kw Rz | wsmrem| mremn
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Tod [STANDARD BANK |11 MNDE & B.750% |71 OCT 25 2090t 000] Tiek S00F1596-18 - 2024111021 4 064 193.56| 21064 3056
716 |STANDARD BANK |11+ MHDE @ 8.600%/14 W 225 15000 000] Thsk 90015 73-21 - RN 11 2 .32 15402 845,32
2 |ABSA 1 HNDE & B450% |14 NOW 2025 2000000] ek SO0T2070-73 - 042123 900 547 20900 5174
13 [TANDARD EAK |11+ MHDE @ 8.100%19 DEC 2025 20000000 Tiek 900207417 - NNZZ W5 75342 2905 754
14 [ABSA 10 HNDE ¢ B.630% |1 NOV 2025 10908000 Tiek 9007216162 - WES1 0} 3690 10402 350.9)
715 [aBsa 1 MNDE 8 6.747% 12 DEC 2025 1000000 Tk 007216361 - 20250113 6737 104045797
76 [ansa 10 MNDE 8 B.660% |71 NOV 2025 5000 000] [Ttk 90072295 - 202540022 Loty 51859121
7 _[STANDARD BANK [14 MHDE @ 6.725% [22 DEC 2025 40000 000] Tk 90072300401 - 20250022 0 4575 10362 485,75
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0 [AESA 11 WDE @ T900% 07 AL 2026 5 0 000{Tyek 007568085 - 202540607 15000 000.00]
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CALL DEPOSIT ACCOUNT 202512026
Wen, h 1
) g | KosrsTemim | Verw. bo. Saldo OIS Belk 225926 Bank Rent: Verw.Mo. | Ontirekhing 22526 | Verwys o [Balans 004225
Vagkete [ulendis
1. |RiB Wasokod | 62239016685 26 5T 53406 79 851 00000 ml n :wsl 000 500 uouml Asagenny 821 rumusi
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FETEION
Development Charges

Development charges for municipal infrastructure are included in investments. Year- to- date revenue from
development charges amounts to R1,499 million, compared to a budgeted SDBIP amount of R1,811 million,
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4.6 Debtors Age Analysis
WC042 Hessequa - Supporling Table SCI Monthly Budget Statement - aged debtors - MO2 August
Dexeriplien Budgel Year 202526
1
NT | Tolal ::::lwn:ien Impaimment «
Cote 30 Days | 3160 Days | 6190 Days : $1-120 Dayz | 121950 Dy | {59480 0ys (181 Dys-1 ¥r| Cver 1¥c (Todal v B0 o against Bad Oebly I:l.o
R hovsands | days Debtors Councl Policy
Deblors Age Analyss By Income Source |
Trade and (her Recelvables Fom Exchangs T - Walr 1200 4454 134 80 662 557 455 1911 T8 sl 0w i -
Trade and Oher Fam Exchangs T on - Elechicily 1300 13102 1484 4 o an 175 3 2872 w0 425 115) -
Recaivabls ton Nan-anchanga Tranzacions - Propatty Rais 1at) 15647 1287 e ) 208 170 750 aine|  nesel sme -
Receivablas Fom Ex change Ti - Wasks Walsr Manag 1500 276 112 556 51 ] 5 1470 6 163 0w s U] -
Raceivablas Fom T - Wapk Manag 1600 3045 1153 S84 478 Ll we 1530 4795 1261 [ TED k| -
Racsbvables fom Exchangs Ti - Proparty Renlal lebioes 1700 - - - - - - - - -f -
Inkerasion Amear Debdor Accounts 110 35 M a6 ar %2 e 1286 417 el 628 - -
Rescoverabla unauharlsed, imegular, Fuiless and wasked oy panditre 1820 - -
Oy 100 567 Bid s 7 b B4 283 T340 a2l 2788 [t
Total By Income Svores L] s 148 135 2597 200 152 191 JHeM 63 46105 133 -
225 - twals only S3054TE0 1/2| ZBOTANF T | 2280603 H'ﬁ: ITIXE3 H9| 1955201 50| 1674681 G40 924348 24830405 97 802 39467 0 [}
Dabicrs Age Analysis By Cusiomer Group |
Organs of Slak 200 135 218 16 | 12 7 B 52 354 191 [ iy - -
Commertial 2300 11687 g0 420|[ 03 bl 42 103 4533 wu [ 632 - -
Houssholds 200 g 5348 2770 | 2282 1786 1566 GETE 6 788 2w 92 [x] -
Otse 2500 - - -| - - - - - r - - -
Total By Cuslomar Group 600 5 T 145 507 2087 | 152 T8 91644 9639 5051 BY) -

Debtors, 30 days and older on 30 September 2025, amounts to R59,419 million, in comparison to the amount
of R56,734 miltion for 31 August 2025. This represents an increase of R3,424 million for the month. The
debtors’ collection rate for September 2025 is 89,50%, Strict credit control measures are being applied.

The graph below compares 2024/2025 to 2025/2026 Outstanding debt by customer classification for the

month of September 2025

‘ Chart C4 Consumer Debtors (total by Debtor Customer Category)
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4.7 Creditors Age Analysis

Table SC4: Outstanding Creditors

W(042 Hessequa - Supporting Table $C4 Monthly Budget Statement - aged creditors - M03 September

26

. Budget Year 202526 Prior year
Destription NT
Code 0. . 6. 91 il 151 - 181 Days- | CQwerl Total | botals for chart
R thotrsands 30 Days 60 Days %00Days | 120Days | 150 Days | 180 Days 1 Year Year {same pariod)
Creditors Age Analysis By Customer Type |
Bulk Electricity 0100 | -
Bulk Waler 0200 | -
PAYE deducions 0300 | -
VAT {oulput less inpuf) 0400 19033 19033
Pensions { Refrement deducions 0500 -
Loan repayments 0600 -
Trade Credibrs 0700 6183 6183
Auditor General 0800 -
Oter 0900 38678 38678
Medical Al deductions 0950 -
Total By Customer Type 1000 63 893 - - - - - - 63 893 -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed and
are investigated by the Creditors department. Trade and other payables consist of the following: unspent
grants (R5,082) million, payments received in advance (R7,627} million, retentions (R15,678) million, and other
creditors (R34,405) million. Trade creditors amount to (R6,183) million.
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4.8 Grants & Donations

Table SC6: Transfers and grant receipts
WC042 Hessequa » Supporting Table SC6 Monthly Budget Statement

- transfers and grant receipts - M03 Septemher

27

2024125 Budget Year 2025/26
Description Ref | Audited | Original | Adjusted | Wonthiy YearTD YearTh YTD Y | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
REGEIPTS: 1,2
Qperating Transfers and Grants
National Governmetit: 66 856 Fak-vil I 129 28413 27934 479 | 1% 71320
Equitable Share 63158 67 378 67 378 - 8074 27 187 987 | 3.3% 67 378
Ex panded Publiz Works Programme Infegrated Grant 123% 1351 1351 16 3 325 (286)| 68.7% 1 354
Local Government Financial Managemenl Grani 1700 1800 1800 50 176 25 (19| -40.4% 1800
Municipal Infrastruc ure Grant 762 7 791 LX) 1 127 0] -0.3% 91
Provincial Government: M7 3835 3835 40 (1] 925 (764)| -82.6% 3835
Capacity Buikiing and Other Grants 479 1256 1256 49 161 Piid (118)| -41.7% 1256
Infrastruciure Grant K 25719 2579 - - 648 (648)| -100.0% 2579
Gther grant providers: 380 600 600 - - 152 {152)| -100.0% 600
Education Training and Development Practices SETA 78 600 600 - - 152 {152)| -100.0% 600
Unspecified o - - - - - - -
Tolal Operating Transfers and Grants 5 68 053 75755 5755 178 28575 201 {436) 1.5% 75755
Capital Trangfers and Grants
National Government: - - - - - - - f -
Provincial Government: 480 469 469 - - 17 {117)] -100.0% 459
Capatily Budding and Ofher Granfs 430 469 469 - - 17 {117)| -100.0% 459
District Municipality: - - - - - - - -
finsert descrption] =
Other grant providers: 1500 - - - - - - -
finserf description] -
Developers Contribution 1500 - - - - - - T -
Total Capital Transfers and Grants 5 1480 469 469 - - 17 117)[ -100.0% 469
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 70033 76224 76 224 178 28575 20128 {s54)" -1.9% 76224

Receipts (Table SC8):
Operating:

The year-to-date receipt is R28,575 million against the budgeted SDBIP projection of R29,011 million. No

material deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R0,0 million in comparison with the budgeted SDBIP projection of R0,117
million. No material deviation is expected at this stage.
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Transfer and Grant Receipts 30 September 2025

Row Labels Sum of Amount
EPWP 338 000.00
EQUITABLE SHARE 28074 000.00
FINANCIAL CAPABILITY GRANT 1 050 000.00
FMG 1 800 000.00
LG Seta 58 372.64
LIBRARY REPLACEMENT FUNDING 2 433 060.00
LIBRRAY CONDITIONAL GRANT 1 499 000.00
MIG 8584 000.00
Grand Total 43 836 372.64
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Table SC7: Transfers and grant expenditure
WC042 Hessequa - Supporting Table SCT{1} Monthly Budget $tatement - transfers and grant expenditure - M03 September

29

200425 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YD | Full Year
Cutcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thausands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 3708 403 4039 K-} 545 947 {302) " 403
Equitable Share 8 a7 87 16 41 P 19 7% 8
Ex panded Public Works Programme Infegrated Gran 1233 1351 135 8 120 308 {188)| -61.0% 1354
Local Govemmen! Financial Management Grant 1629 1800 1 800 180 355 435 (80)| -18.5% 1 800
Muricipal Infasruchyre Grant 762 9 bl 63 127 180 {53)| -29.4% 791
Previngial Government: 369 31835 3835 3B 2 951 [140)| -77.8% 3035
Capacity Bullding and Ofher Grants H 1256 1 256 B 22| 307 (95)| -31.0% 1 256
nfrastuctre Grant 37 2519 2579 - - 645 | [545)| -100.0% 2579
District Municipality: - - - 13 13 - 13 [ #DMION -
Capacily Bulding and Other Grants - - - 13 1| - 13 -
Other grant providers: 32 600 00 - - | 150 {1500 -100.0% 600
Education Training and Development Pracices SETA L 600 600 - - 150 (150} -100.0% 600
Unspecified 248 - - - - | - - -
Total operating expenditure of Transfers and Grants: 4 400 8414 §4n4 399 869 | 2048 | ({1179)] 57.6% 8dmd
Gapital expenditure of Transfers and Grants
National Government: 18 704 15021 15 021 568 1385 1543 (158) " 40.2% 150
Integratzd Nafional Electication Programme Grant 3748 - - - - - - -
Municipal Disaster Relief Grant 490 - - - - - - -
Municipal Infrastructire Grant 14 456 150 1501 568 1385 1543 {158)| -10.2% 15021
Provincial Government: 1219% 47 320 4730 26700 3% 7% 2580 | M55 [ 1323.9% 4730
Capacily Buikding and (ther Grants 1704 1279 139 - - kF. ) {320)| ~100.0% 1278
Inkashucture Grant 120 492 46041 46 041 26700 WBTH 2260 | M476 | 1525.3% 46041
Qther grant providers: 2510 - - - - - - -
Developers Conbibuon 118 - - - - - - -
Unspecified 1329 - - - - - - -
Total capital expenditure of Transfers and Granis 143 410 6234 §2 341 27 268 3814 4423 | 33998 | 624.7% 231
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 147 809 70 815 70815 27 667 33890 61471 | 32549 [ 531.9% T 815

Expenditure (Table 8C7)
Operating:

The year-to-date expenditure is R0,869 million against the budgeted SDBIP projection of R2,048 million. No

deviation is expected at this stage.

Capital:

The year-to-date expenditure from capital grants amounts to R38,121 million. The budgeted SDBIP projection
for the year-to-date is R4,123 miltion, The deviation is attributed to the Solar Project where expenditure is
outperforming the year-to-date SDBIP budgeted projections. No deviation is expected at this stage.
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4.9 Employee Related Costs
Table SC8: Councillor and Staff benefits

WC042 Hessequa - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

2024125 Budget Year 2025/26
Summary of Enployes and Counciller remuneration | Ref | Audited | Original | Adjusted | Monthly | YearTD | YeaT™ | YWD | YD | Full Year
Cutcome | Budget Budget actual actuel budget | variance | variance | Forecast
R thousands %
1 A B c b
Councillors (Political Office Bearers plus Other)
Pension and UIF Confibutions 491 440 440 81 i "o M| 10% 40
Medical Aid Contribuions 147 168 168 2 k3! 12 3 T 168
Cellphone Allow ance 799 860 860 ' 133 200 it {15) 1% 860
Other benefits and allow ances 7691 822 g2 1272 1880 2085 (176)| -9% 222
Sub Total - Councillors 9128 9690 9690 | 1512 228 24 {183y 8% 9690
% increase 4 6.2% 6.2% 6.2%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5770 7617 7617 516 1548 1840 {29)] -16% 7617
Pension and UIF Conbibutions 1060 1468 1488 g5 286 X0 {7d)| -20% 1488
Madical Aid Contributions 164 0 210 15 & a8 3 1% 20
Perlormance Bonus 1045 151 1511 - - ¥ (367)| -100% 1511
Motor Yehicle Allow ance 798 833 g 73 20 189 o 1% B33
Cellphone Allowance 47 141 141 L 13 3 {22y -Bd% 141
Housing Alowances 13 14 14 i 4 3 0l ™ 14
Oter bengfls and aflowances 20 116 116 25 Fi| % 48 [ 180% 116
Payments i lisy of leave 6 - - - - - - -
Long service awards - 106 { 106 - - o (24| -100% 106
Sub Total - Senior Managers of Municipality 9125 12087 12037 0 2189 2892 03| -24% 12037
% increase 4 9% 31.9% H.9%
Other Municipal Staff
Basic Salaries and Wagas 144 409 170 852 170 546 12 987 BH5 B8 {103y % 70 546
Pension and UF Contributions % 468 M3 | 30743 233 7103 6987 " 2% 30743
Medical Aid Contrbuions 7476 9606 | 9606 £74 202 2183 {161} -7% 4606
Overime 83 7844 | 7910 634 179 1794 0 0% 7910
Perormance Bonus 11421 15812 | 15812 - 73 3594 | {3521y 9% 15812
Cellphong Allow ance 870 o3 M3 82 245 214 W W% 93
Housing Aowances 1367 95 805 69 209 208 I 1% 905
Oter bengfls and allow ances 9364 9267 9267 883 2568 2109 459 [ 2% 92%7
Payments i liev of leave 1371 - - - 1 - 1| #Dwior -
Long service awards 2208 1754 1754 145 kY] 308 {79y -20% 1754
Postsetrement beneft obligations 2 8208 10 605 10 605 20 878 2410 | (1537 -64% 10 605
In kind benefis 0 | 1 - - 0 0 -100% 1
Sub Total - Other Municipal Staff 557 258 092 258 092 18137 53918 58704 | (4786) -B% 250 092
% increase 4 16.5% 16.5% 16.5%
Total Parent Municipality 3970 29818 270818 [ 20378 58 346 4018 | (6D % C 279818
TOTAL SALARY, ALLOWANCES & BENEFITS 29790 | 29818 29818 39|  SBMb| 64058 (5672 9% | 29818
% increase q 16.7% %.7% 16.7%
TOTAL MANAGERS AND STAFF 230 661 2101248 270128 | 18 866 56 107 BI5O6 | (548%) 9% 270128
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5. Cost Containment Report

31

Cost Containment Monthly Report

Cost Containment Measures Budget YTD Jul-25 Aug-25 Sept-25|Savings
R'000 R'000 R'000 R'000 [R'000

Use of consultants 4513 105 302 573 3533
Overtime 1794 619 541 635 |- 1
Vehicles used for political office-bearers - - - - -
Travel and subsistence 459 149 63 301 |- 59
Domestic accommodation 183 44, 101 94 |- 46
Sponsorships and catering 86 42 39 23 |- 18
Communicaticn 231 q 12 11 204
Conferences, Meetings & Study tours 261 26 84 84 67
Other related expenditure items (Events) 66 12 38 13.00 3
Total 7603 1001 1185 1734 3683
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HESSEQUA MUNICIPALITY

QUALITY CERTIFICATE

I, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
e The monthly budget statement

For the month of September 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act,

Print name: A S A de Klerk

Municipal Manager of Hessequa Municipality - WC042

Signature W

Date 14 October 2025
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