Hessequa Municipality

Financial Management Report
MFMA Section 52 Report

4th Quarter 2025 Report

Prepared in ferms of Section 52 of the Local Government: Municipat Finance
Management Act {Act 56 of 2003) & Section 31 of the Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009.

Finance Management Report for the quarter ended 30 June 2025



HESSEQUA MUNICIPALITY

Table of Contents Page

1. Introduct:on ....... ....... 5

L1 PUMDOSE. vt ertierieeeceervirvers i brnr e e res e v enterneees ot sbs sabtaaraabeasiena sraaas 5

1.2 Strategic Objective.............ccoccviiiii funearaens 5

1.3 Background...........oocciiiiiniins v ereensd TR S S 5
2. RESOILIONS ...ve vt e e s e 5
3. Executive SUMMANY.........ccoorvvvicreiniinmeineinanenns it 4mmta s e aa e ae naa st ea e s anesn 6-7
4. Operating Revenue and Expenditure...........cccocovieeiinminiren e 8-12
5. Capital EXpendilire..........cccooceveiireorioneaniininiesernrsenimessiesesseesenessenssoe sosene 13-14
8. FINancial POSIION. .......cccciviriieiiirecninecieeen e secas s ceneas s 15
7. Cash Flow, Borrowing & Investments..........cccoveeienicnoieenioniniemnnermccne i ees 16-18
8. Debtors Age analysis ...........cccciriiiiiininin i s e e 19
9. Credifors Age ANAlYSIS............ccooiiiiiiiiimiicc e e 19
10. Grants & DONAtONS.............ccei e 20
11. Councillor and Staff Benefits...........ovviiiee i e 21
12. Top level Service Delivery Budget Implementation Plan (SDBIP)...................c.... 22-31
13. Cost Containment Measures............ccee e e e 32
14, Quality Certificate... ........cooveiviic e e, 33

Finance Management Report for the quarter ended 30 June 2025



HESSEQUA MUNICIPALITY

Glossary

Adjustments Budget — Prescribed in Section 28 of the MFMA. The formal means by which a municipality
may revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets etc. Any
capital expenditure must be reflected as an asset on the Municipality’s statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local government.

Equitable share — An unconditional grant paid to municipaliies. It is predominantly targeted towards
funding the Indigent Policy.

FMG - Financial Management Grant.

GFS — Government Finance Stafistics. An intemationally recognized classification system that facilitates
like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government. Municipal Finance Management Act (56/2003); Municipal Budget and
Reporting Regulations.

MFMA - Local Govemment: Municipal Finance Management Act (56/2003). The principle legislation
relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium-term financial plan,
usually 3 years, based on fixed first year and indicative further two years budget allocations. Also includes
financial information of the previous and current year.

NDPG — Neighborhood Development Partnership Grant.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as salaries and
wages, repairs and maintenance etc.

Rates - Local Govemment tax based on the assessed value of property. To determine the rates payable,
the assessed rateables value is multiplied by the rate in the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual
and quarterly performance information.

Strategic Objectives — The main priorities of the Municipality as set outin the IDP. Budgeted spending
must contribute towards the achievement of the sirategic objectives.

Vote - A main appropriation segment of the budget. In Hessequa Municipality this relates 1o the directorate
level for operating expenditure and capital expenditure.

YTD - Year to date
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1. Introduction

1.1 Purpose

To comply with section 52(d) of the Municipal Finance Management Act (MFMA), by submission of a
report to the Council on the implementation of the budget and the financial of the municipality.

1.2 Strategic Objective

This report provides a quarierly view of the budget and its implementation and thus enables
monitoring. It also provides an overview of the financial performance of the municipality.

1.3 Background

Section 52 (d) of the MFMA requires that:

‘The mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial of the municipality.’

Section 75 (1) (k) of the MFMA requires that one should place the following documents of the
municipality on the website:

“All quarterly reports tabled in the council in terms of section 52 (d).”

2. Resolutions

Saction 52 (d) of the MFMA requires that the mayor submit a report to the council on the
implementation of the budget and financial state of affairs of the municipality.

In adherence fo the MFMA and the related budget and reporting Regulations, the following resolution
needs to be taken by Council:

That council takes cognizance of the Finance Management Report (MFMA Section 52 report) for the
quarter ending 30 June 2025 on the implementation of the budget and financial state of affairs of the
municipality.
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3. Executive Summary

3.1 Budget progress Report
The following provides a summary of the municipality’s performance on the Capital and Operational budget
as of 30 June 2025,

Revenue by Source

The year-to-date revenue excluding Capital Transfers at the end of June 2025 is R706,915 million,
compared to a budget of R733,152 million, resulting in a variance of 4%. When including Transfers
recognized - capital, the revenue to date is R866,645 million compared to a budget of 895,163 million.

Operating Expenditure
The expenditure to date is R616,877 million compared to a budget of R735,864 miliion.

Capital Expenditure
The year-to-date expenditure on capital is R235,461 million against a budget of R241,619 million.

Cash Flows
Cash/cash equivalents at the end of June 2025 is R422,950 million.

Debtors Ageing
Debtors outstanding at the end of June 2025 is R80,158 miillion.

Creditors Ageing
Creditors outstanding at the end of June 2025 amounted to R58,264 million.
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Table C1: Monthly Budget Statement Summary

WCG42 Hessoqua - Tablk C4 Monthly Budget Statement Summary - 12 June
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4. Operating Revenue and Expenditure

Table C4: Reflects Revenue and Expenditure by Source
4.1 Revenue by Source (Table C4)

WC 042 Hegsequa - Table C4 Monthly Budget Statement - Financial Performance (revenus and expanditurg) - W12 June

2023124 Budget Year 202425
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Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R222,698 million, in comparison with the budgeted amount of R228,265
million. At year- end provisions will be made for basic fees on prepaid electricity and for pro rata levies for
June 2025,

Water Service
Levies for the year-to-date stands at R55,651 million, in comparison with the budget of R54,379 million.
Revenue for the year exceeded the budget.

Sewerage Service
Levies for the year-to-date stand at R31,840 million, in comparison with the budget of R30,292 million.
Revenue for the year exceeded the budget.

Refuse Removal Service
Levies for the year-to-date stands at R37,892 million, in comparison with the budget of R35,043 miillion.
Revenue for the year exceeded the budget.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R46,083 million, in comparison with the budget of R54,952 million.
The deviation is attributed to the housing and Library allocations from Provincial Treasury that was not fully
spent by 30 June 2025. It should be noted that income is only recognized after the conditions of the
allocation have been met. Year- end payments are still in process and will increase expenditure.

Agency Fees
Revenue for the year-io-date stands at R3,088 million, in comparison with the budget of R3,506 million.

Interest earned from Receivables
Levies for the year-to-tlate stands at R3,429 million, in comparison with the budget of R2,848 million.

Interest earned from Current and Non-Current Assets

Revenue for the year-lo-date amounts to R30,298 million, in comparison with the budget of R37,409
million. The accrued interest for 2024/2025 must still be captured during the year- end processes and will
result in the deviation being eliminated,

Finance Management Report for the quarter ended 30 June 2025
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Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R4,418 million, in comparison with the budget of R3,976
million.

Licenses & Permits _
Revenue for the year-to-date stands at R0,002 million, in comparison with the budget of R0,00 million.

Operational Revenue

Revenue for the year-to-date stands at R5,156 million, in comparison with the budgeted amount of R8,206
million. The deviation can be attributed o revenue from development charges and collection charges being
less than budgeted. The budget for the year will not be reached.

Non- Exchange Revenue

Property Rates:
Levies for the year-to-dale amounts to R140,195 million, in comparison with the budget of R138,707

million. The favorable deviation is atfributed to the outcomes of a Supplementary Valuation {SV) which was
implemented from May 2025.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R43,269 million, in comparison with the budget of R35,326 million.
The positive deviation can be attributed to more fines being issued than projected in the mid- year review,
especially considering that the current service provider only became operational from 1 December 2024,
The service provider has an intensified programme of speed enforcement with more transgressions
realized, despite visible traffic policing on the N2 route. Revenue for the year thus exceeded the budget

Licenses & Permits
Revenue for the year to date stands at R2,288 million, in comparison with the budget of R2,408 million.

Grants & Subsidles - Operating:

Revenue for the year-to-date stands at R67,140 million, in comparison with the budget of R69,463 million.
Income is only recognized after the conditions of a grant are met. The ongoing payment of creditors will
reduce the deviation.

Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R159,731 million, in comparison with the budget of R162,010
million. Income is only recognized after the conditions of a grant are met. The ongoing payment of creditors
will reduce the deviation.

Finance Management Report for the quarter ended 30 June 2025
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Interest earned from Receivables
Levies for the year-to-date stands at R0,837 million, in comparison with the budget of R0,859 million.

Operational Revenue:
Revenue for the year-to-date stands at R11,374 million, in comparison with the budget of R12,513 million.
The deviation is attributed to the revenue for availability charges being less than the budget for the year.

Sale of land and PPE:

Revenue for the year-to-date stands at R1,258 million, in comparison with the budget of R15,000 million.
Transactions are still in process and did not realize before year-end. The income is subject fo fulfillment of
obligations culminating in deeds transfers and the municipality does not have direct control over the
processes. The budget for the year will thus not be reached.

Expenditure by Type

Personnel Expenditure:
The year-to-date expenditure amounts to R233,337 million, in comparison with the budget of R245,791

million. The deviation between actual and budgeted expenditure will decrease when actuarial valuations
are recorded.

Councillors Remuneration:
The expenditure for the period to date amounts to R8,133 million in comparison with the budget of R9,673
million.

Bulk purchases- electricity:
The expenditure for the year-to-date Is R172,404 million, in comparison with the budget of R190,615

million. Year- end payments are still in process. A saving on bulk purchases is expected at year- end.

Inventory Consumed
The expenditure for the year-to-date is R39,699 million, in comparison with the budget of R43,?22 million.

Year- end payments are still in process. No material deviations are expeciled.

Debt Impairment:

The expenditure for the period to date amounts to R0,0 million, in comparison with the budget of R3,400
million. The municipality performs a yearly assessment for debt impairment; thus, no transactions have
been recorded for the year-to-date. o

Depreciation:
The year-to-date expenditure is R40,221 million, in comparison with the budget of R48,744 million. The

deviation can be attributed to Work- In- Progress projects that must still be unbundled. The closing off at
year- end will result in a smaller deviation between actual and budgeted amounts.

Finance Management Report for the quarter ended 30 June 2025
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Interest on External Borrowing:
The year-to-date expenditure is R13,600 million in comparison with the budget of R21,801 million. The
unwinding of interest for landfill sites will increase the expenditure.

Contracted Services:
The expenditure for the year-to-date is R69,069 million, in comparison with the budget of R88,471 million.
Year- end payments are still in process which will increase the actual expenditure.

Transfers & Grants:
The expenditure for the year-to-date amounts to R2,508 million in comparison with the budget of R3,066
million.

Irrecoverable debts written off:

The expenditure for the period to date amounts to R9,719 million, in comparison with the budget of
R35,183 million. The year-end calculations and recording of irrecoverable debt provisions that will impact
on the final expenditure amount must still be done. The deviation is, however, also due to a decrease of
irrecoverable debt resulting from stringent implementation of credit control and collection measures. Traffic
fines will be assessed for bad debts during the year-end processes.

Operational Costs:
The year-to-date expenditure is R36,609 million, in comparison with the budget of R45,397 million. Year-
end payments are still in process which wilt increase the actual expenditure.

Finance Management Report for the quarter ended 30 June 2025



13
HESSEQUA MUNICIPALITY :

§ Capital Expenditure and Source of Funding > e A

Table C5: Reflects Capital Expenditure and Funding Sources by.Vote!birecfor and GFS
classification.

Hicats and funding} - M12 June
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Vols Descripticn Ret|  Audited Originad Adjusiad Mowmthly Yo TD YearTD ] ¥TD Full Yoor
Outce ma Padgat Budpgst - - sciual aciusl budged --| veriatves | variancs | Forecast
R thousanids 1 ’ ’ %
WTi-Yem snpendiiura appropHalon b4
Vil D1 - Ofice OF Tha Mm - - - - - - - -
Vo 02 - Corporse Services 318 - 920 -3 azo 328 o 0% 329
Vit 03 - Financial Sevives - - R - - - -
Wt 04 - Dommunity Servioss 31 To7an. 584 512 R 564 182) B - BBk
Veaa 05 - Technical Servicex B7 B53 145 5085 193 879 2 750 103 064 193 872 209 % 193 B73
Vol 05 - Spaial Planiign & Env trosmentsl Management -3 0o i 46 T T {0} L) 7
Yot OF - Houlthy - - - - - . - -
Vol 0B - Planning And Developmant - - - - - - - -
Wom 09 - Ewvirchinantal Protecton - - - - - - - -
Vol 10 - Elsciriciy - - ) - .= - - - -
Vol 11 - Vil Mansgament - = il - B - P - -
Woln 12 - Waste Waler Managament - L= - - - - - -
Vol 13 - Wasta Managemant - - : - - = - - -
Vo 14 - Road Transport - - - - - - - -
Yol 15 - Cher - - - - - - - -
Total Sapltal Mutl-year sxpandlturs 4,7 4 575 14B 676 194 3464 FEC T 03 a2 194 8dd (BE1) % 194 Bdd
Single Year axpandimre approprsion -
Vole 01 - Oics OF Tha Mm 0% 56 83 - . BS 83 @ 1% 83
Ve 07 - Caporale Sarvices 1788 526 1002 6 R T ] 1 802 (206)) -11% 1 902
Volg 03 - Financial Sandices 159 .. R} - L] . 26t .My X 261
Vol 04 - Communily Services 2 532 14 207 7248 802 5050 Tme| (1287 1% 7 348
Voie 05 - Technical Services 48 #73 32 FET W 00g 2710 32873 34 808 {3736y -10% 36 G0E
Wols {4 - Spaial Plannign 5 Envicmmeial Management 08 1% uod 178 442 a4 62y T L
Veig §7 - Heallh - - - - - - - -
Vet 04 - Planning And Dey elopinsit - B - - - - - -
Viole {f - Env ronments Promcion - - - - - - - -
Yole 1 - Elechicily - - = - . - - - - -
ele 11 - Waler Managament - - - - - - - -
Vols 12 - Wasie Yatsr Mt gt - - — | - = - - -
Yol 13 - Wersin Mansganad - - - - - - - -
Yake 14 - Road Tewaporl - - - - - - - -
Waib 15 - Clher - - — - - - - -
Total Capitsl min gleyesr expendiiare 4 54 08¢ 48 05T A6 778 4 354 41 478 46 778 5207) 1% 46 778
Total Cupitsl Expenditurs 183 31 194 773 241 119 13 384 235 481 241 §19 G15)| A% 241 619
Caplinl Expandihire - Funcfions Classifiostion
and 8 408 24% 2183 45 2 038 2183 (4n % 2183
Exetulive and ool 7T 5 58 - 1 58 @y -14% .1
Fingmoe aind adminlairaticn 3 403 2 400 2124 345 1885 2124 (1l T 2124
Infamial ALEL 19 = - = = - - -
Communlty and public axfely 5358 18 317 11 87 14948 4398 1 T {1669 -13% 11 087
Counivmity ahd Boaisl 260y aes 496 ans 564 - 358 564 {208)|  -36% g4
Speout and FACTAAKNN T0H1 1283 IOIT il 2 365 Ioqd 218 T I 077
Pubile saksty 1845 3 306 IS 235 2 8TH I 52 {643 -18% ER-F)
Houalng 1068 11 370 3 s22 BEY R ] 3922 WY -16% ER-F
Health -
and d 45 96T 48 341 AT 952 Ll 4T 292 4T 952 E81) -1% 4T 952
FlRning and deyelopment 41 &8 L) - &5 -] [1J] 1% b5
Rosd tranapord 45 THd 46 D44 AT 677 (313 AT 020 A7 677 {637 -1% 47 877
Environmanial proleokon 162 | 230 i) 48 206 209 [=3] -2% 200
Trading services L :REE 129 B4 179 87 10 501 175 283 179 897 {014 -2% 179 247
ENsigy sourcea 25147 100 246 150 98¢ 7 656 150 472 150 969 s 0% 150 960
WalsT management 18 483 13 400 14 Hé 1 954 13 878 14118 {5371 A% 14 18
Wasls wART mensgement 19 403 10 470 10 078 493 TE18 10 078 {2338 % 0 078
Wases mansgemenl 128 5 428 4 636 7 4514 4 638 {121) A% 4 635
Othar - - 500 178 452 S0 (a8 -10% S0
Total Capilal Expendd - Fumctl I | i ¥ 123 21 194 113 241 619 13 384 235 481 241 614 {5 158) -3% 241 A%
Funtad by:
Hakenal Gov ammant FHel 18 646 19 192 1 048 13 704 19 162 {488y 2% 19 192
Prow inclal Gov emment THE 7B 584 122 430 202 122 1M 122 430 {238} 0% 122 430
Disiricd bunlclpality - - - - &= - - =
Transters and subsidles - capital { ¥ ons ) {Murt / Froy
Departm Agencias, Houraholds, Non-prokt Privae
Public Corporatans. Higher Educ Ingliions) 554 T25 2681 905 FL Y 2681 {213 -B% 2 851
Tranzters recognised - caplis) 43111 97 BE9 144 203 215% 143 2 144 383 {841) 1% 144 252
Borrowing & - - - - - - - -
Intarnaily gonermied funds B0 120 5 804 97 337 11 232 o2 119 w7 ANV {5 214) 5% a7 237
Teisd Coplial Fumding 123 231 194 773 241 819 13 384 233 481 241 519 {8 158) -1% 41 &8
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5.1 CAPITAL FUNDING:

External Loans:
The total financing for the year-to-date is R0,0 million in comparison with the budget of R0,0 million. No
external loan was taken up in the 2024/2025 financial year.

Internal Financing:
The total financing for the year-to-date is R92,119 million, in comparison with the budget of R97,337 million.

Capital projects are financed as expenditure is incurred. Year-end payments are sfill in process which will
increase the expenditure for the year.

Grants and Subsidies:

The total year to date capital expenditure, financed from grants, is R143,342 million in comparison with the
budget of R144,283 million. Funds are accounted for when received. Funds are transferred from the grant
receipts once expenditure is incurred.

5.2 CAPITAL EXPENDITURE
The total capital expenditure for the year amounts to R235,461 million in comparison with the budget of
R241,619 million. 97,45% of the budget was spent by 30 June 2025,

The graph below shows the YTD actual v YTD target for Capital Exﬁenditure
Chart C2 2024/25 Capital Expenditure: YTD actual v YTD target

30000000

200000 000

150000000 -

R000

100000000 1
50000 000 1
Nov | Jan | Feb | Mar | Apr May Jun
[lYaarTD adud | - 724 639 |7322 ™™ 9_34??65 33892 22| 83603 81| 105676 7| 108504 1| 125583 0| 1570306 22207_69 234610
[-‘rearTDbtdgst 525 254 2-170577|2203620 33683 0853201 84|82355 391017397 1348197 1627192/ 1890156 215318 12416181
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6 Financial Position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C6 Monthly Budget Statement - Financial Position - M12 June

15

202324 Budget Year 2024256
Desaription Ref| Audited Original Adjusted YearTD Full Year
Outoome Budgst Budget sctusd Forecast
R thousands 1
ASSETS
Current assets |
Cash and cash equiv alents 487 521 429 260 474 830 422 950 | 474 830
Trade and ofher receivables rom ex change fransactions 35 027 40 950 40 078 Z7 D44 40 078
Recew ables fom non-ex change ransactions 24151 29 335 47 497 50 924 | 47 497
Current portion of non-curent receivables - - - 1] -
nvenbory 4773 4549 | 4 549 | 4724 | 4549
VAT 10 225 8737 B737 14 235 | 8737
Other curent assets 927 1119 |  Tme| S| 1119
Totel current assols 562 624 513840 | 676 810 521 614 576 810
Non current sesots | I
nvesiments | |
nvestment properly 105 082 97 890 | o7 890 105 762 | a7 890
Property, plant and equipment 1136 382 1268 135 1313 580 1330375 | 1313580
Bidlogical assels | | |
Living and non-living resowrces | [
Heritage assets 8452 8736 | B736 | 8 452 8738
filangible assets 192 328 | 328 | 180 | 328
Trade and olher receivables from ex change tansactions
Non-current receiv ebles from non-ex change transacbons - - - - -
Other non-current assets |
Total non current asastis o 1280107 | 1375 090 I K 420635' 1444 769 1 420 536
TOTAL ASSETS 1812732 | 1889030 | 1967345 | 1966381 | 1997 6
LIABILITIES ; ‘ ’
Curment lisbilities |
Bank overdrak - - - - -
21997 - 21997 21 997 21 297
Consumer deposits 13 965 11958 | 11 958 15 875 | 11958
Trade and other payables ¥om ex change Fansactons 78 185 68 535 78 165 53 525 | 78 165
Trade and other pay ables fom non-ex change transacions 74780 4 001 3461 ! 14 243 3461
Provision 19 315 12 004 19 456 192 315 19 456
VAT 9 210 9811 o611 18 170 9611
Other curent kabiliies = = - - | -
Total current lisbilities 247 433 106 199 144848 | 143225 144648
Nan current Habilities |
Financial abites 122 4214 122 48+ | 100 477 100 511 100 477
Provision 148 056 136 241 149 056 149 056 149 058
Long e portion of rade payables - - - - -
Ofher non-current liabdities - - - - -
Total non current liabilities TTTZiaTy| T TZe8 722 | 249833 | 249867 | 249833
TOTAL LIABILITIES 489 911 3sa921 | 394189 392792 394181
NET ASSETS 2| 1323821 | 1624109 | 1603164 | 1573589 | 1603 164
COMMUN ITY WEALTH/EQUITY — 1 [ ! !
Accumulated suplus/{defici) 1 260 042 1 520 846 1 599 901 1 509 809 1 599 901
Reserves and funds 779 3 264 3 264 | 83 779 3264
Other - - - - -
TOTAL COMMUN ITY WEALTH/EQUITY 2| 1323821 1528109 1802164 | 1873849 1603164
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7 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality.

WC042 Hessequa - Table CT Monthly Budget Statement - Cash Flow - Mi2 June

16

Budget Yeur 22425

29U
| Description Ref[ Audited | Original | Adsted | Nonthly | YeawTD | Yea™ | Y | Y | Full Year
| Oviome | Budget | Budge l whal | achul | bigat |wrisnce varhewe | Foreust
R thousands 1 ; %

CASH FLOW FROM OPERATING ACTTIES ; |

s b

Propert ates 00| BB 13 MSH| NG| 06K3 NG B | 1BW
Sen e charges BN MBI W muali BG40 (65%) A% | 548
Oeer revenue 1663068 GASUTT  BIB 1M BNE B3 TN 1% | B
Transters and Subsides - Operaiona G99 W0 6046 Sl onws el peny 6% | R
Translers and Subsidies - Caplal mw| vl w1 S0 NS 6T G038 3% | 61
rest 1202 5m; AT S R W OTH B% | HI
v idends - = - - - -

Suppbirs an employ ees sty gy enesal  @aw o0%SB] 66| % A% | a6
kst 5819 (BIE (RSN G0 (GA (o8 R B | @59
Tranrs ad Sabsidies S| ey poeey I RSey (B0 G 8% {30661
RET CASH FROW{USED) OPERATING ACTIVITIES | 1050 | 2960| @ 1owr| zoe0| Q8% W | e
CASH FLOWS FROM INVESTING ACTVITIES

Receipts \ .

Proceeds on dispasdl of PPE #3 BN0I - 1500 @ 600 5M0) (M3 % | 1500
Decrease (increase) in non-gument receiv ables S s i = - - - -
Decrease (increase) in non-curent inv eskments -

Payments I

Cepital asses UBBY  HTH ey %y pBeyl puegl g9l 3% 0 Qa6
NETCASH FROWUISED) DWESTING ACTWIES | | (122070))  (WS7P9{  QZBOB)  (193M)  (aA 7ol  @aosisy 12 4% | @sen
CASH FLOWS FROM FINANCING ACTIVITES ;

Recelpts

Short e loans = = - - - = | - =
Bonowing ong temireiancing % Sy imte o e - -y - -
Inease {decrease) i consume deposis asm @ 150 8 1B (SM PR 5% 1504
Payments P -'

Repay mentof bonowng BUY ] G (0 QI QI B B e
NET CASH FROM{USED) FINANCIG ACTIVITIES B3%| (M @My man @ @) 3B % (@)
NET NCREASE (DECREASE) N CASH HELD | rm ey e {u‘sn}! {13 480 {1340
Cashicash equiv alens o beginning: MG | MBAOT  4PEN MOTIOL 7SN 4TSI 4475
Cashcash equivalents 2 mont¥y ear end: 102060 | MM A0 A2%0) %0 440 7408
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1.1 Cash Flow (Table €7)

Operating Activities:

The year-to-date cash from operating activities amounts to R190,987 million in comparison to the budget of
R233,620 million. This is a deficit of £ R46,633 million on the budgst, The deviation can be attributed to the
income for operating and capital transfers that must still be realized after the grant conditions are met, and
the transaction for accrued interest for 2024/2025 that must still be done.

Capital & Investments: .

The year-to-date cash from capital and investment activities amounts to (R234,781) million in
comparison to the budget of {R226,619) million. The deviation represents the spending on capital
programs and the proceeds of disposal of PPE where the budgets were not reached.

Cash Flow from Financing Activities:
The year-to-date cash from financing activities amounts to {R20,777) million, in comparison with the
budget of (R20,440) million.

Financlal problems and potential risks for the Municipality

Currently there are no risks, and the Municipality has a positive cash flow.

Loan Register

JUNE 2025
SUMMARY OF EXTERNAL LOANS FOR JUNE 2025
| Repayments okl
Balance | NewLoans baken | during T Baance | outstanding loan
‘ Lendin: Institition Ian Reference No. OUG2025 | wpduring manth | menth AN perinstiution Interast Volsl imsdment | Cheque f ACB No.
|pasa WCL200PY 61005812 ugu_i o0
|pasa WCL2007748/63007148 0 00
|Bsa WCL0D7530 B/51007233 . ol 000 000
|pasa 6100755} | 15309985 155936653 1529050831 152905%31  MA7AE 23810515 074564
|Fea 400001845833 : o 000 £.00
NEDBAKK S7B310906£1000 ol 000 oo
STANDARD BANK 200006000/536633 9797 340 I020017  6F5MIES ILALTM SO 3639 156,30 S0074565
ABSA 406858722 695 290 126590871 S7930L05 57930005 35382750 161981621 0074563
CONSESSIONARY LOAN ! |
STANDARD BARK B35 18974504 1420465.27] 175618868 BLOSKR 215239108 074566 |
STANDARD BARK 54745 M6 2687701 20185%5.51] 195904885 4589258 074567 |
STAMDARD BANK 77131 350267, 13731015 35 1665660 | amsemlg 34623 0074568 |
TOTAL | 133 766 687 o000 1130502680  1zs o0 1mem GRS e4MUTZN| 7S4S |

Finance Management Report for the quarter ended 30 June 2025
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7.3 Investment Portfolio as at 30 June 2025
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Development Charges

Development charges for municipal infrastructure are included in investments. Year-to- date revenue from
development charges amounts to R4,139 million, compared to a budgeted amount of R5,950 million.
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8 Debtors Age Analysis
WOM2 Hessequa - Supparting Table $62 Bonthly Budget Statement - aged dablots - M12 Juee
Descrisbon Bokget Yow AR5 — — 1
i Al Bad
] ‘ i Tool (D Wi s
35 Do | 1190 00yy | 5799 Doys | 91420 Dy | 121490 Do | 6511990y [0 D ¥s | Dves 1 (Tod ad Debts 1.0
Code | over 30 doys | DF against Coumell Pobey
R fousands | | | Debtors
Debhors Age Analysis By ncoms: Seuroe | | I I

Ty e G Restisbies boon Exchange Trmoackons.- Weer W 3w, e mi w .3 PR E T I T Y B T ] -

Trde ) Oboe Rocwvatios bom Exchinge Trweacsiers - Bectidyy | 100 939 8 woonm n w2l vm|  aw| wm|  a® L] -

Focrivabis: Fom Novercharge Trascacions - Fopety Rates o L1 113 3351 n 1% ] 1935 k' i 55 - -

Recaivables o Exchange T Wit Vier Hirep 90 24N wmi o @ M M| | | ws|  am w -

Recsivebls Som Exchrge Travacies - Vaco bragemert W sl omp oy W B W] A 3B T ] =

Rectivables boan Exchangs Traneacions - Propeny Rernd Debirs 1 < - -1 S - - P - - - o :

arecton Arsar vt Accomets 1810 wooml om o®m ® m, m|  ws|  em| 6o - -

Recrerie sibaiced, el biless nfweekld equdiue | 1800 . Siln mmc sl B - . = - - -

Oher 190 MW @ gy we &, W w3 e 9 -
Totd By bncome Boure I T T nci k] el e THE W] sam [ -
NEIN - b only TRNETES JASW0A% JAR T ZAWI | V01 17, 1500050 25| DR SE[EMi Y ] ]
[Debioes Age sy By Cusomer Groun i I i I

Ogons of S 0 =3 &l 5 7om B, W W 1w o 5 -

Cormersd an| s wooa@io3W oW m W W uR| W = -

Bsgictls ol w4 Gl SIB] 5B sEB] BEI| WNT|  306R & -
| 0 B P S e e N e S (Y P e ) N A
Tota By Customer Goup | wwl sk oM 2B aWe: 1B s AW W] &M W -

Debtors, 30 days and older on 30 June 2025, amounts fo R53,244 million, in comparison fo the amount of
R48,083 million for May 2025. This represents an increase of RS,161 miliion for the month. The large
increase is due to a change in the payment date from the 20th day monthly to the 7th day monthly. The
debtors’ collection rate for June 2025 is 100,07%. Strict credit control measures are being applied.

9. Creditors Age A

nalysis

Table SC4: Outstanding Creditors

WC042 Hessequa - Supporting Table $C4 Monthly Budaet Statement - aged creditors - M2 Juna

Dwscription ut !u?gu Yew !ﬂ!ﬂﬂw Prior year
Code b- f "- 8- 3 ICT . 4 I 159 - 188 Days - Over £ Total totats for chart
R thovasnde 3 Dayn I 8 Dayy 90 Days 120 Days ! 150 Days 180 Days 1 Yaur Year (aame period)
Credlifors Age Analysis By Custom#f Type | | i i
Bul: Elechicly non -
Bk, Weler L 1] | -
PAYE deductions 0300 | -
VAT {oetput less inpul) 400 18170 l LR
Pensions | Relinement deduckons e -
Loan repaymenls 0600 i i -
Trade Crediors one 481 [y
Auditor Generat [ | -
Othor 0900 35 152 36 182
Med cal Aid deductons -
Total By Custustot Typs T oy - -1 - - - - o -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed
and are investigated by the Creditors department. Trade and other payables consist of the following:
unspent grants (R14,243) million, payments received in advance (R8,466) million, retentions (R17,461)
mitlion, and other creditors (R27,396) million. Trade creditors amount to (R4,941) million,

Finance Management Report for the quarter ended 30 June 2025
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10 Grants & Donations

Table SC6: Transfers and grant receipts

WC042 Hessequa - Supposting Table SG6 Monthly Budget Statement - transfers and grant meeipts - M2 June

| 22324 Budget Year 20426
Description Ref| “Audiied | Origindl | Adjusiod | Moty | You | Yew® | YO | YD | FullVew
Outcome | Budget Budget actusl scnal | budget varlans | variance | Forecasl
Rthousands B I % *
RECHPTS: 1,2 t
Opersting Wansfers and Grants . I i
Nationa! Government: s27m|  GEWA.  esmS| W5 mus|  mem|  (MD O6% | &
Erergy Eficiency and Denand Sids Management Granl 12 S R — 1 -] o ; -
Eruibbtie Share 56164 63158 £3 158 - £3 158 | 618 - 0% B3 158
Expandett Publc Works Progratvne kiegrated Grat 1174 1236 128 50 1096 126 (Mg NI | 126
riagraied Nalional Eleciicalion Programme Grant - = { = = - | - - ‘ -
Loca Gay ernmes Financial Management Grant 150 1706 1700 k'] 14H 1700 (209 -123% ! 1700
Muricipal Dis ster Refed Grnt ‘ 3 - . _ - § . _ i i
Municipal ¥ikastuchore Grant T3 82 w2, B1 | | 762 | __“tftl | B0% THR
Provindial Government || em| wew;  tusi & 8@ 15| (g% 16
Gapacty Budlring aed Oter Graurts 3| 11960 851+ 2 T %1 (D] S68% 551
hasincre Gart M w6 e 0| 9| S| (B) MS% S
Other grant providers: BT CIRRL ] - ] 142 (i%4] 0% 142
Edvcation Traing and Development Practives SETA 348 1ez 12 - B 1t (104] 8% 12
__ VUespedled : = LW o e M| {onE000% 0
(Total Oporating Tranwers and Granks 5| o375 o086 6943 # G @M POy S | 64e
|Capt Tonglrs and Grane |
! ! |
Kational Govermment: wae|  ews w2 B BB 1910 (5 49% 1912
| Ene:gy Eficiency and Demand Side Manegemert Grant 3892 - - - - - - | 2
Integraked National Electricaton Programae Gean 5200 4152; a%2’ g 328 42| (@ 2% | 4
Wanicagal Disaster Reef Grant 4616 - 564 | = 564 564 o 0% 56
Muricpal ntastucre Grend a2 wa wesl  we|  was|  was - 00N | e
Water Seryices Infastnuchze Grard gwo| -] - - - -4 =i i =
Provinsial Govermment: T TamBl w0l BE9  19ME WO W] 0% | W
Capacly Buldng and Oher Grans L 58| amsl o amey  si0) 15 __..J_??‘;;__*.@i_r!ﬁ.;ﬂ. 1%
hiasirucire Grart 1| TIMOT T840 WG| 1B20| i1Baw0 (90] 01% | 13840
Ofher grant providere: - | awt] ur 1m0 261 {0 I50% 268
Developers Contibution - g 1200, %7 | o 1200 (9] 478% 12w
Unspecifed 458 7% 1461 - | 4 1481 (MD] 491% | 1481
[Total Cagital Transfors and Grants 5 @3] wree| w200] MBS 1BBt oW @B 4% | 16200
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5| wesiT| Tage| B4 W%s| 2681 4M @eryl 20% ;| B4m
Operating:

The year-to-date receipt is R67,140 million against the budget of R69,463 million. The deviation is resultant
of revenue that is recognized only after the conditions of a grant are met.

Capital:

The year-to-date receipts amount to R159,731 million in comparison with the budget of R162,010 million.
The deviation is resuliant of revenue that is recognized only after the conditions of a grant are met.
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11 Councillors and Staff benefits

W{042 Hessequa - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M2 June

21

' 202324 Budget Yesr 202425
Summary of Employee and Councillor remuneration | Ret |~ Audited | Original | Adjusied | Wordhly | Yeadd | Year | Y | YW | FullYear
Cutcome | Budget | Budget | actual ; actual budget | varisnce | veriance | Forecast
R thousards ' i ' %
, 1 A B ¢ | ; D
Coundllor {Poliical Offics Baarers plus Other) | % i
Basic Salaries and Wages ' i I -
Pension and UIF Centributions %3 462 *2| a | " #n| o %2
Medcal Aid Conbibubons Bl 15 16| ) 152 | 156 W 3% 6
Mgior Yehicle Alowance ! -
Celiphans Alowance 70 W | & @l 7| wpoo® % %7
Housing Alow ances i : f -

Chher benefts ard alowances 7051 g4 } 8248 621 7681 8248 {57 % | M8
Sub Total - Counciflors $41|” Teem| eers| Tl eis| sem| () &% | 9em
% increass 4 “2% % | ; | 14.2%

Sanior Maragers of the Munitipality 3 | | I
Bosic Sabries and Wages 6505 6% 6504 | 650 5710 65041 (| 1% 694
Pension and UIF Contrbuting 1208 {20 1284 | w1080 120 24 % | 1B
Kedbcal Al Contibutons 214 262 27 % 184 20 w3y -2 07
O attime ' ' f - .
Perfemance Bonus 17 129 1287 - 1157 12! oo 0w | v
Miobs Velicie Alkowance 7 0 ™ 7 28 LT )
Ceffghone Ak#iance 50 51 51 4: 47 Bl % 51
Mousng Afers mces 13 # 9] 1] 13 " o % | 1
Ot benelts and afowances *® 1 16| %5 201 5 85| % | 115
Pa; ments in liev of keay & i) - - - - - - | -
Long sew e awands - = - = L = i - =
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Finance Management Report for the quarter ended 30 June 2025
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HESSEQUA

Munisipaliteit / Municipality / U Masipala

Verw. / Ref: 5/1/1/1

Rig alle korrespondensie nan die Munisipale Bestuurder
Address al correspondence to the Municipul Manager

Tel:{ 028) 713 8000

Faks / Fax: 086 4015 118

Posbus/ P.0. Box 29, RIVERSDAL(E), 6670
E-pos / E- ‘mail: info@hessequa.gov.za
o www.hessequa.gov.za

Van den Bergstraat

RIVERSDAL(E)

Navrae/Enquiries: G GOLIATH

QUALITY CERTIFICATE

I, A S A de Klerk, Municipal manager of Hessequa Municipality,-hei‘éby certify that —

The Quarterly report on the implementation of the budget and ﬁnanclal state affairs of

the municipality (Section 52 Report)

For the period ending 3¢ June 2025 has been prepared in accordarice with the Municipal
Finance Management Act and regulations made under the Act.

Municipal Manager of Hessequa Municipality — WC042

A S A de Klerk

J
Signature
Date 18 July 2025

STREEKKANTORE / REGIONAL OFFICES

ALBERTINIA T STILBAAY
Tel: (028) 713 7858. . Tel: (028) 713 7831
HEIDELBERG COURITSMOND

Tel: (028} 713 8019 Tel: {028} 713 7855

SLANGRIVIER JONGENSFONTEIN
Tel: (028} 713 7892 Tel: (028) 713 7850
WITSAND

Tel; (028) 713 7868



