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Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA. The formal means by which a municipality August
revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure - Spending on assets such as infrastructure, land & buildings minor assets etc. Any capital
expenditure must be reflected as an asset on the Municipality's statement of Financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial
and local government.

Equitable share - An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG — Financial Management Grant GFS - Government Finance Statistics. An internationally recognized
classification system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP — Integrated Development Pian. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting
Regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle legislation relating to
municipal financial management.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework {MTREF). The medium term financial plan, usually
3 years, based on fixed first year and indicative further two years’ budget aliocations. Also includes financial
information of the previous and current year.

NDPG - Neighborhood Development Partnership Grant.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance efc.

Rates - Local Govemment tax based on the assessed value of property. To determine the rates payable, the
assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual and
quarterly performance information.

MONTHLY BUDGET STATEMENT FOR APRIL 2025



HESSEQUA MUNICIPALITY

Strategic Objectives ~ The main priorities of the Municipality as set out in the IDP. Budgeted spending must
confribute towards the achievement of the strategic objectives.

Vote — A main appropriation segment of the budget. In Hessequa Municipality this relates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Section 1 - Mayor’s Report
1.1 In-Year Report— Monthly Budget Statement

The monthly budget statement for April 2025 has been prepared fo meet the legislative requirements of the
Municipal Budget and Reporting Regulations.

Section 2 - Resolutions
In-year Reports 2023/2024

This is the resolution that will be presented to the Council when the In-Year Report is tabled:

Recommendation

(a)  That Council notes the monthly budget statement and supporting documentation for April 2025.

(b}  That the reasons given for the deviations below, be approved.

(¢}  That Council notes the investments the municipality has at banks and the money market at 30 April 2025.

(d)  That Council notes the instances of Unauthorized, Irregular, Fruitless and Wasteful {UIF&W) expenditure
for the period ended 30 April 2025,

Section 3 - Executive Summary

3.1 Introduction

This report is a summary of the main budget issues arising from the monitoring process, It compares the progress
of the budget to the projections contained in the Service Delivery and Budget Implementation Plan (SDBIP).
Section 54 of the MFMA requires the Mayor to Consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the Service Delivery and Budget
Implementation Plan (SDBIP).

Section 4

4.1 Consolidated Monthly Budget Summary C1 {refer to Table C1 below)

Total Revenue

The year-to-date revenue excluding Capital Transfers at the end of April 2025 is R565,238 miliion, compared to
the budget of R603,241 million, resulting in a variance of §%. When including Transfers recognized - capital, the
revenue fo date is R656,363 million compared to a budget of R707,877 million.

Total Expenditure
The expenditure to date is R507,268 million compared to a budget of R578,875 million.

Capital Expenditure
The year-to-date expenditure on capital is R157,031 million against a budget of R189,019 million.
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Cash flow
Cashicash equivalents at the end of April 2025 is R502,172 million.

Debtors Ageing
Debtors outstanding at the end of April 2025 is R89,030 million.

Creditors Ageing
Creditors outstanding at the end of April 2025 amounts to R57,298 million.

The detail of the above figures is explained throughout the report.
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Table C1: Monthly Budget Statement Summary

WC042 Hessequa - Table C1 Monthiy Budget Statement Summary - N10 April

UM Budget Year 2024128
Daseription Yo YD
Audfted Quicome | Original Budget | Aciusted Budget | Monthly achud YeaurTD actual YearTD budged Full Yoar Foracast
wirianee | variance
R thousmds %
Financial Performance
Propery raks 10038 137 207 138707 10503 115400 15509 2811 Fi ] 136 707
Service charges 32080 M7 7979 1% .1 ] x4 % e
westment revenus 43385 H4m krfl 3663 20557 4| Wey 9% 49
[ranckers end suggies 63785 50 656 69483 1% 6 078 6%0 0 69 463
Oher own revenue 15628 129 0% 13 504 558 ki 15065 | (43%7R) % -
| TOTT Ravenue [Xciurding capital fansirs and 13983 £ R oM %520 | BNy 6% iR
contribions)
Employes cosls 207 5 5637 4580 18900 187 216 225 | (15079 % H580
Remunerabon of Caunclios 84 9613 9673 il 768 7 8% 210 3% 9673
42605 743 474 3683 3653 B16| (1659 4% 874
Inkgrest 235 FiRE bl ] - 7150 6795 k33 % A%
Ivenkry consumed and bulk purchases 199 891 42020 234974 24082 177 38 191082 | (13674) -T% 24974
18% 204 1066 183 238 225 B0 ¥ 3066
Other ex pendiure 164 308 167 752 1Hm 135 i 130453 | 14080 3% M
Totsl Expenditura §56 191 T3 er T35 884 50999 507 N8 SRMS | [(iem| A% 135004
SurplustDeficit) ET ] (7 847) {21y Ay L1 ] A6 | BEM|  IHN {27y
Transfers and subsidies - capkal monetary $H295 97969 16 307 10657 0 566 104244 | %% 161 307
Transiers and subsifies - captal fn-kind) 138 - o4 518 59 432 1 % 04
Surplus!{Deficity after capltal transfers & 103 505 &322 1529 1480 149 095 120002 D00 #% 1928
conlibufions
Share of surplusf (dedcif of associale - - - - - - - -
Surplus/ (Deficit} for the year 103 505 12 15929 180 149 085 129002 | 2009 16% 15 29
Capital expandibire & funds sources
Capltal xponditure 12324 MmN 41619 3448 157 031 HOOW | proasy M bR ]
Capital Iransers recognised 11 97 989 144 2683 24973 105 306 0605|5612 i% Wi
Borvowlng - - - - - - - -
flemally generated fnds 0120 95 804 a7 6475 51T Wi W m1| 4% 73
Total sourzes of capital funds 18 1947 o 619 N 15704 1909 | (3t m]‘ A% W69
Financlal position
Total currenl assats 562 624 51340 ST5810 579 663 576 610
Totak non cumen assats 1250 107 1375090 1480 5% 13702 1420 5%
Tote! currerk fiabifies Ardp 106 193 144 648 5175 144 648
| Totd non cument liabiites Zan 2872 249533 80672 MI533
Communily wealfVEquiy 1328621 154109 1 609 154 1472918 | 1603 164
Cash flows
Wed cash ram fused) oparaing 754 851 13508 6N {1183 180 37 164798 | (ST -10% 2360
Het cash kom fused) invesing (278 (179773 B9 31 448) {156 097) fe2s0)| Bay % (25 619}
Net cesh from (used} inancing (6.326) {240 {20 440) 73 {9 650) (150%) (M % 20440)
Cashicash equivalents at the montiyeer end 1042 08 L 44082 0 502472 M| ey o
Dabtars & craditors enalysis 0-30 Days 3160 Days §1-40 Days 91120 Days 121150 Dys 151440 Dys ‘ o :rm‘ Over 1Yr Tetal
Debtors Age Analysis o !
Toll By hcome Source 3F 551 34 240 2qm 202 1696 10083 2980 8030
Creditors Age Analysis
Tolal Creditors 5128 - - - - - - - 67208
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4.2 Operating Revenue and Expenditure

Table C2: Reflects the Operating Revenue and Operating Expenditure in the Standard Classifications

WC042 Hessequa - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M10 April

2023124 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | Monthly YearTD YoarTh YT YTD Fuil Year
Outcome Budget Budget actual actual budget | varlance | varlance | Forecast
R thousands 1 %
Revanue - Functional
Governance and administration 219414 181 834 206 454 15530 165 705 156 266 (961} 0% 206 454
Executve and council 23106 21009 21 009 3 19 903 17 997 1906 | 11% 21008
Finance and administrabon 196 317 170 825 185 dd5 15527 145 802 148 269 | [2468) -2% 165 445
Intemal audit - - - - - - - -
Gommunity and public safely 108 378 116 519 94 891 5580 50 550 80782 | (30233 -I% 99 991
Communily and social services 10648 12583 12 604 1402 7959 7916 43| 1% 12 604
Sport and recreation 14 840 17 850 16 406 952 14 881 14 834 47| 0% 16 406
Public safsty 60 124 64 532 42716 2494 14713 37172 | {22460)| -60% 42716
Hausing 22 666 21774 28 265 741 12938 20859 | (7962) -38% 28 265
Heath - - - - - - - -
Economic and environmental services 20797 LRk} 33742 1361 15 327 25858 | (13331)] 4% a2
Planning and developmend 9295 23708 23708 240 5389 10475 | (14085) -T2% 23708
Road transporl 18 953 8730 9350 1101 9398 8633 I W% 9350
Environmental protection 548 685 685 20 542 550 @ 1% 685
Trading services 402 097 486 006 §54 478 38408 424 TR 8| Ty 2% 554 476
Energy sources 225 345 H2145 380 358 25519 268 975 283703 | (14780 5% 380 358
Waler management 79763 74192 74 449 5662 B85 305 62 658 2648 | 4% 74 445
Wasie water managemenl 48 857 51024 51024 4003 45 447 43954 1494 | 2% 51 024
Waste management 48132 48 644 48 644 3234 45 051 41 556 3495 9% 45644
Other 4 - - 500 - 0 300 (300)| -100% 500
Total Revenue - Functional 2 750 686 527 489 895 163 60890 656 363 TO7ETT | (51544) -T% 855 163
Expenditure - Functional
Governance and administration 95 499 114 669 114 430 6573 »mon #1053 | (16032) -18% 114 430
Exetutive and council 31665 34 64 35 446 1926 21162 27622 | (6459) -23% 35 446
Finance and adminisiraion 61 900 77 678 76 776 4478 52 147 61636 (9490} -15% 76 776
Iniernal audit 1934 229 2207 169 1712 1795 83 5% 2207
Community and public safely 157 930 170 163 166 991 12 792 o7 885 120924 | (31939} -25% 166 991
Communily and social services 4726 29429 28 5% 1910 Ho7 2199 {94 4% 26 599
Sport and recreation 31812 37603 38 339 2582 28 598 31455 | (2856) 9% 38339
Public safsty 76758 88 419 70 939 2911 29381 87131 | (27750)| -49% 70939
Housing 24634 14712 28813 5358 18 988 19 347 {359 2% 28813
Health - - - - - - - -
Economic and environmental services 76 912 83847 85 747 7358 6 441 86435 | {1993) - 85 787
Planning and developmant 137 14 509 14 267 1139 10 499 11 470 {971)| -8% 14 267
Road fransport 59 855 62722 64 903 | 5645 50 954 51 569 815 1% 64 903
Environmental proteciion 5721 6718 8618 | 571 4908 5395 407 8% 6613
Trading services 324 586 367 039 367 M3 2 266 696 288336 | (21840) 8% 37 313
Energy sources 190 221 218 432 215816 23129 169 552 172765 | {213 -2% 215 816
Walsr managemean 47 592 53 668 53715 2 966 36 411 432650 | (65649) -16% 53715
Was e waler management 45 03¢ 51 04t 51 549 3635 HB7 41143 | (658) -16% 51 549
Waske management 4170 42 998 46 233 2495 %115 3168 (5053) -16% 45 233
Other 1263 1350 1343 54 | 1125 1128 {3) 0% 1343
Total Expenditure - Functional 3 656 191 737 167 735 864 55999 ] 507 268 76076 | (T1608)| 1% | 735864
Surplusf {Deficit) for the year 103 505 90 322 159299 | 1880 | 149 095 125001 | 20034 | D.155762 | 159 204
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Table C3: Reflects the Operating Revenue and Operating Expenditure by Municipal Vote/Director

WC042 Hessequa - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipat vote) - M10 April

Vote Daseription N2 Budget Year 2024/25

Audited | Original | AdJusted | Monihly YeuTD YearTD Yio YT Full Year

et Qutcome | Budgest Budget actual actual budget | variance | varlance | Forecast
R thousands %
Revenus by Vote 1
Voie 01 - Office OF The Mm 23106 21008 208 3 19903 17897 | 1906 | 10.6% 2009
Votg 02 - Corporate Services 2585 30789 28736 1830 22050 22543 deh| -2.2% 2873%
Vo 03 - Fnanciaf Services 177128 165 589 180 109 14649 141 996 4161 (2163) 5% 180 109
Vote 04 - Community Services 82981 86 561 2% 323 27 902 58194 | (30291)| -62.1% 71236
Yote 05 - Technical Services 440 782 489 149 569 181 491 438 579 4657 | (6078) -1.4% 569 181
Vote 06 - Spatia! Plannign & Environmental Managemant 9845 24302 24892 20 593t 20325 | (14 393)| -70.8% 24 802
Yote 07 - Heath - - - - - - - -

Vot 08 - Planning And Development - - - - - - - -
Vote 09 - Envirenmental Protection - - - - - - - -
Yote 10 - Elecwicity - - - - - - - -
Vole 11 - Water Management - - - - - - - -
Vota 12 - Wasle Water Management - - - - - - - -
Vole 13 - Waste Management - - - - - - - -
Volz 14 - Road Transport - - - - - - . -

Vole 15 - Other - - - - - - - -
Total Revenue by Yots 2 159 6% 827 489 §95 163 §0 890 656 363 707877 | (G1514) -T.3% 895163
Expendlture by Vote 1

Vois 01 - Office Of The Mm 35 681 40 043 40650 232 25 150 M| (6651) -20.9% 40 650

Voie 02 - Corporaie Services 54100 63 551 63 968 3894 46 975 50656 | (3681) -7.3% 63 968

Vole 03 - Financial Services e 45817 44923 KR kT kY7 X 36682 | (4939) -135% 44923

Vole 04 - Community Services 108 292 111834 108 240 8870 54145 83194 | (20049) -34.9% 108 240

Vole 05 - Technical Services 404 648 456 399 458 8§51 K] 34918 60932 | (26018} 7.2% 458 851

Vole 06 - Spatal Plannign & Environmental Management 16 038 19523 19232 1531 1437 15508 | (1272} B.2% 19232

Vote 07 - Haalth - - - - - - - -

Vote 05 - Planning And Development - - - - - - - -
Yoie 09 - Environmental Protsction - - - - N - - -
Voie 10 - Elechricity - - - - - - - -
Vole 11 - Watar Management - - - - - - - -
Voio 12 - Waste Waler Management - - - - - - - -
Vole 13 - Waske Managemeni - - - - - - - -
Vo 14 - Road Transport - - - - - - - -

Voie 15 - Other - - - - - - - -
Total Expenditure by Vote 2| 656181| 737187 | 735884 | 58999 | 507268 | 578875 (71607) -12.4% | 735864
Surplus/ (Deficlt} for the year 2| 103508 032 15929 1890 | 149095 120002 20093 156% | 159299

MONTHLY BUDGET STATEMENT FOR APRiL 2025



HESSEQUA MUNICIPALITY

Table C4: Reflects Revenue and Expenditure by Source

WC042 Hessequa - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M10 April

10

2023124 Budget Year 2024/25
Description Ref| Audited Criginal Adusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actusl budget | variance | varlance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 204 277 228 265 228 265 19087 184 087 187270 | (3183 -2% 228 265
Service charges - Water 53167 54 379 54 379 5205 48 019 45 081 958 st 5379
Service changes - Waske Waler Management 28 BB 0292 a0 232 2678 26 283 25 244 1040 4% 30 292
Service chages - Waske management 34192 35043 35043 1167 31 463 29795 1668 6% 35043
Sale of Goods and Rendering of Services 50510 32570 54 952 2075 36 £43 41415 | @77 2% 54952
Agency services 2997 3506 3506 247 2726 2,7 (9 ™% 3506
Interest -
[nierest samed from Receiv ables 2840 2848 2 648 250 2841 2428 2| 1% 2848
tnierest from Currenl and Non Gurrenl Assels 43 386 24 409 37 409 3663 20 557 25436 4679)| -19% 7409
Dividends -
Renton Land - - - - - - - -
Rental iom Fixed Assets 3762 3976 3976 67 3561 37 174 5% 3976
Licence and permits - - - ] 0 - 0| #DIWio! -
Cperational Revenue 7320 8188 B 206 10 3178 6329 (3153 -50% 8206
Hon-Exchange Revenue -
Froperty rales 130 038 137 207 138 707 10 503 118 400 115 589 2811 2% 138707
Surcharges and Texes -
Fines, penalfes and forfelts 54 807 57 174 35326 1462 9475 3181 | {22106) -71% 35326
Licence and permits 2070 2408 2408 187 2005 1953 52 % 2408
Transfers and substdies - Operaonal 83785 20 886 69 463 426 66 741 59 781 6960 | 2% 69 463
Inerest 820 85% 859 66 708 735 {28)| -3% 859
Fuel Levy -
Qperabonat Revenue 11 142 12513 12513 850 9 602 12 220 (2528)| -21% 12513
Gains on disposal of Assets 853 15 000 15 000 - 1257 12500 | (1243) -80% 15 000
Other Gains 19031 - - - - - - =
Discontinusd Cperations -
Total R (excluding capital Fors and 713 963 720 521 733 152 50 284 565 238 503 241 | {38 003) &% 733 152
centributions)
Expanditure By Type
Employ e relaled costs 207 045 245 637 245 B8O 18 980 187 216 202295 | (15079) 7% 245 89O
Remuneration of councillors §471 DET3 9673 4 7 646 7 856 {2103 -3% 9672
Bulk purchases - electricity 157 153 192 615 190 615 21070 144 566 153 700 9134} 6% 190 615
Inv entory consumed 42737 49 405 44 358 2991 32792 37332 4540y -12% 44 358
Debt mpalrment 9763 1800 3400 - - 248 {2 453 -100% 3400
Depretiaion and amorfsation 42 605 47 343 43 744 3663 36504 38186 {1652} 4% 45 744
Interest 22035 21738 21738 - 7150 6795 355 5% 21738
Contracted services o6 857 67 722 87 981 9683 51711 81591 9880)| -16% 87 981
Transfers and subsidies 1835 2004 3068 183 2318 2257 80 % 3066
Imecoverable debts writisn off 48 408 53345 35183 76 5824 29274 | {23450)| -BO% 35183
Operafional costs 36717 44 764 45 215 1611 3187 37104 $917| -16% 45 215
Losses on Cisposal of Assets 139 - - - 324 - 324 | #DND! -
Other Losses 3 1171 - - - - - - -
Total Expenditura T | ess 7767 | 735864 56999 | 507268 | 578875 | (71607 42% 735 884
Surplusi{Deficit) 87772 7 647} {2 M2} (6 T15) 57 870 24 366 | 33604 0 (2742}
Tranafers and subsidies - capitsl (monetary allocationa)
45 205 57 969 161 307 10 08?7 90 566 104 214 | (13 648) {0} 161 307
Transfers and subsidies - capital (in-kind) 438 - 704 518 558 422 137 ] 04
Surpluei{Deficit] after capital transfers & 103 505 80 332 159 299 1890 149 095 120002 | 20093 L] 153 253
contributions
Income Tax -
Surplusi{Deficit) after income tax 103 505 80 322 158 299 1890 149095 129002 20093 0 169 209
Share of SurplusfDeficit alibutable o Joint Yenlure -
Share of SurplusiDeficit aWibutable o Minories -
Surplusi{Deficit) attributabibe to municipality 103 505 90 322 159 299 1 890 149 095 129002 | 20083 o} 159 299
Share of Surplus/Oeficil aktributable o Associale S -
Intercompany /Parent subsidiary ransacions ' -
Surpius/ (Deflcit) far the year 103 505 90 322 199 299 1890 449 085 123002 | 20093 0 189 299
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Revenue by Source (Table C4)

Exchange Revenue

Service Levies:

Electricity Service

Levies for the year-to-date stand at R184,087 million, in comparison with the budgeted SDBIP amount of
R187,270 million. The deviation can be attributed to a misalignment in the monthly actuals when compared to
the budgeted projection. A provisions journal will be processed at year-end which is expected to eliminate the
developing deviation. No material deviations are expected at year end at this stage.

Water Service
Levies for the year-to-date stands at R46,019 miltion, in comparison with the budgeted SDBIP projection of
R45,061 million. Na material deviations are expected at this stage.

Sewerage Service
Levies for the year-to-date stands at R26,283 million, in comparison with the budgeted SDBIP projection of
R25,244 million, No material deviations are expected at this stage.

Refuse Removal Service

Lavies for the year-to-date stands at R31,463 million, in comparison with the budgeted SDBIP projection of
R29,795 million. The deviation can be attributed to more revenue being received than initially projected. The
revenue will be monitored aver the remaining months of the year, but at this stage a surplus is expected when
compared to the budget.

Sale of Goods and Rendering of Services

Revenue for the year-to-date stands at R36,643 million, in comparison with the budgeted SDBIP projection of
R41,415 million, The deviation is attributed to the housing allocation from Provincial Treasury which had no
revenue journalized for April, while the SDBIP budget had a projection of R3, 823 million. It should be noted
that income is only recognized after the conditions of the alfocation have been met. No material deviations are
expected at this stage.

Agency Fees

Revenue for the year-to-date stands at R2,726 million, in comparison with the budgeted SDBIP projection of
R2,917 million. No deviation is expected at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R2,841 million, in comparison with the budgeted SDBIP projection of
R2,428 million. No deviation is expected at this stage.

MONTHLY BUDGET STATEMENT FOR APRIL 2025
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Interest earned from Current and Non-Current Assets

Revenue for the year-to-date amounts to R20,557 million, in comparison with the budgeted SDBIP projection
of R25,436 million. The deviation can be attributed to the budget that was increased during the February
adjustments budget. Interest is expected to increase over the remaining months of the financial year. No
material deviation is expected at this stage.

Rental from Fixed Assets
Levies and revenue for the year-to-date stands at R3,561 million, in comparison with the budgeted SDBIP
projection of R3,387 million. No deviation is expected at this stage.

Operational Revenue

Revenue for the year-to-date stands at R3,176 million, in comparison with the budgeted SDBIP projection of
R6,329 million. The deviation can be attributed to development charges where revenue is less than the SDBIP
projections. Revenue is expected to pick up as the year progresses. No material deviation is expected at this
stage.

Non- Exchange Revenue

Property Rates:

Levies for the year-to-date amounts to R118,400 million, in comparison with the budget of R115,589 million.
From July 2024 property rates are levied monthly instead of annually. The budget distributions were corrected
with the main adjustments budget. The remaining deviation will decrease as the year progresses. No material
deviation is expected at year-end at this stage.

Fines, penalties and forfeits

Revenue for the year-to-date stands at R9,075 million, in comparison with the budgeted SDBIP projection of
R31,181 million. The deviation can be attributed to the contract of the previous service provider coming to an
end on 31 August 2024. No new notices were generated and sent to infringers between 1 September 2024 and
30 November 2024 which resulted in the reduced income as reflected in the monthly budget statement of
financial performance. A new service provider was appointed for a seven-year period from 1 December 2024.
Notices must be issued within a 30-day period, after which payment can be expected. An under collection of
revenue is however expected for the current financial year. The budget was reduced from R57, 174 million to
R35, 326 million with the main adjustments budget.

Licenses & Permits
Revenue for the year-to-date stands at R2,005 million, in comparison with the budgeted SDBIP projection of
R1,953 million. No material deviation is expected at this stage.

MONTHLY BUDGET STATEMENT FOR APRIL 2025
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Grants & Subsidies - Operating:

Revenue for the year-to-date stands at R66,741 million, in comparison with the budgeted SDBIP projection of
R59,781 million. The deviation can be attributed to the year-to-date SDBIF budget not being in line with
income recognized. The deviation is expected to decrease as the year progresses. No material deviation is
expected at this stage.

Grants & Subsidies - Capital:

Revenue for the year-to-date stands at R91,125 milfion, in comparison with the budgeted SDBIP projection of
R104,636 million. Income is only recognized after the conditions of a grant is met. No deviation is expected at
year- end at this stage.

Interest earned from Receivables
Levies for the year-to-date stands at R0, 709 million, in comparison with the budgeted SDBIP projection of
R0,735 million. No deviation is expected at this stage.

Qperational Revenue:
Revenue for the year-to-date stands at R9,692 million, in comparison with the budgeted SDBIP projection of

R12,220 million. The deviation can be attributed to the SDBIP projection for availability charges not being in
line with the levies. The deviation is expected to decrease as the year progresses. No material deviation is
expected at this stage.

Sale of land and PPE:

Revenue for the year-to-date stands at R1,257 million, in comparison with the budgeted SDBIP projection of
R12,500 million. Transactions are in process and expected to materialize before year-end. No material
deviation is expected at year-end.

Expenditure by Type

Personnel Expenditure:

The year-to-date expenditure amounts to R187,216 million, in comparison with the budgeted SDBIP projection
of R202,295 million. No material deviations are expected at this stage.

Councillors Remuneration:
The expenditure for the period to date amounts to R7,646 million in comparison with the budgeted SDBIP
projection of R7,856 million. No material deviations are expected at this stage.

Bulk purchases- electricity:

The expenditure for the year-to-date is R144,566 million, in comparison with the budgeted SDBIP projection of
R153,700 million. The budget was reduced with the main adjustments budget and the SDBIP projections
amended accordingly. The deviation is expected to reduce over the remaining months of the financia! year. No
material deviations are expected at year- end at this stage.
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Inventory Consumed
The expenditure for the year-to-date is R32,792 million, in comparison with the budgeted SDBIP projection of

R37,332 million. The deviation can be partly attributed to fuel purchases that are behind on projections. The
budget for fuel was reviewed and reduced during the Main adjustments budget. No material deviation is
expected at this stage.

Debt Impairment:
The expenditure for the period to date amounts to RQ,0 million, in comparison with the budgeted SDBIP

projection of R2,483 million. The municipality performs a yearly assessment for debt impairment; thus, no
transactions have been recorded for the year-to-date. No deviation is expected at this stage.

Depreciation:
The year-to-date expenditure is R36,534 million, in comparison with the budgeted SDBIP projection of R38,186

million. No material deviation is expected at this stage.

Interest on External Borrowing:
The year-to-date expenditure is R7,150 million in comparison with the budgeted SDBIP projection of R6,795
million. Interest payments are done bi- annually in December and June.

Contracted Services:

The expenditure for the year-to-date is R51,711 million, in comparison with the budgeted SDBIP projection of
RE61,591 million. The deviation can be attributed to the actual spending not being in line with the budgeted
SDBIP projections. Expenditure will increase over the remaining months of the financial year. No material
deviations are expected at this stage.

Transfers & Grants:
The expenditure for the year-to-date amounts to R2,318 million in comparison with the budgeted SDBIP
projection of R2,257 million. No material deviations are expected at this stage.

Irrecoverable debts written off:

The expenditure for the period to date amounts to R5,824 million, in comparison with the budgeted SDBIP
projection of R29,274 million. The deviation can be attributed to a decrease of irrecoverable debt due to
stringent implementation of credit contrel and debt collection measures. It is expected that there will be less
write-offs than what was initially budgeted for.

Operational Costs:

The year-to-date expenditure is R31,187 million, in comparison with the budgeted SDBIP projection of R37,104
million. The deviation is due to the continued implementation of cost containment measures in the
municipality. No material deviations are expected at this stage.
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4.3 Capltal Expenditure and Source of Funding

Table C5: Reflects Capital Expenditure and Funding Sources by Vote/Director and GFS classification

WC 042 Hessequa - Table C5 Monthly Budget &tatement - Capltal Expenditure {

pal vate, f AL

| classification and I

Jing) - M10 April

15

2023124 Budget Year 2024125
Vote Description Ret|  Audited Orlginal Adjusted Monibly | YearTD YearTD ¥ ¥YIo | Full Year |
Qut: ] Budget aciual actual budgat warignes | varianes | Forecast
R thoussnds 1 %
|Mulfi-Vaar sxpandifura Approptiatioh 7

Vot &1 - Office Of The Mm - - - - - - - -

Voie 02 - Corporaie Sarvices 32 320 329 - 202 268 (96} -32% 329

Vota 03 - Financial Services - - - - - - - -

Voba 04 - Communlly Services m 750 584 26 120 468 @] -Te% 564

Voite 08 - Technioal Servioes 67 853 145 506 194 40 26 328 130 171 151172 | {21001 -14% 194 4t

Vote 08 - Spatial Plannign & Envionmenial Mansgsmani -] 100 7 - - 45 {48)| -100% i

Vota 07 - Hanlth - - - - - - - -

Vois 02 - Planning And Devslapmant - - - - - - - -

Vaobs 0% - Environmentsl Proksion - - - - - - - -

Yolke 10 - Elvcticly - - - - - - - -

Vola 11 - Walar Management - - - - - - - -

Wois 12 - Wask Waler Managemant - - - - - - -

olo 13 - Wask Management - — - - - - - -

“ole 14 - Road Tranaport - - - - - - - —

Wole 16 - Other - - - - - - - -

Total Capltal Multl-year expandliurs 47 88 675 148 6T ETTFIT] 25353 130 455 18200 | {21 821)| 4% 198 411
Single ¥our expenditure appropriation 2

Vots 01 - Offiae Of The Mm 95 56 63 - 4 o9 {18y -30% 83

Yot 02 - Gorporak Suryices 1786 525 1 902 16 481 1291 RN L 1902

Wote 03 - Financlal Senvices 159 27D 261 7 235 258 {23) 9% 281

Voie 04 - Communlly Services 2532 14 207 7 246 2 064 5 306 8091 @7e8)| -24% T 246

Woie 05 - Technkal Services 43 979 2 7ET 36 D42 4 008 20 344 26 845 (B 502)| -24% 6 042

Vo 06 - Spatied Planhign: & Environm sntal Manages med 105 193 [:-2] - 132 460 {328y -T% €64

‘Wit OF - Haath - - - - - - - -

Wote 08 - Flanning And Dav slopment - - - - - - - -

Vo 0% « Envronmantal Protecion - - - - - - - -

Wk 10 - Eleciricity - - - - - - - -

Vol 11 - Waisr Mansgamend - - - - - - - -

Voim 12 - Wask Waler Manepement - - - - - - - -

ol 13 - Wask Manegement - - - - - - - -

Vol 14 - Road Trengport - - - - - - -

Wole 15 - Gthar - - - - - - - -

Total Capital singla-year axpenditura 4 54 858 48 087 46 208 6008 26 638 ST005 | (10487)| -2a% 46 208
Total Capital Expanditure - B mn 1BAT7I | 2 E18 31 442 157 031 189019 | (31988)] 7% 241 819
Capital enditura - Functiona Classification

=] pance and ation 5498 2 480 2185 122 153 z192 (B61)|  -a0% 2183
Ex eculive and council 77 51 59 - ar 54 (1B)| -33% 59
Finance and edminisration 8403 2 400 2124 122 1494 z138 8a3| -30% 2124
Inwmal audi 19 - - - - - - -

Communily and public aafety 3591 6 377 11 087 2718 T o4 1t 014 (3951)) -36% "7
Cammunily and social aervices a8 AD9 554 5 185 412 {227y -55% 564
Sport and reareaton z011 1203 a077 834 1578 2291 715 3% 1077
Fublic safsty 1615 3 306 s 850 2562 2 256 o -21% 3524
Housing 1068 11 370 3922 1230 2742 SO58 [ (2318 -d6% 3922
Hoalty | -

Economic and environmental services 45 06T 48 341 47 952 2 503 40 514 45768 | (5257 -11% 47 952
Flanning and davelopman 41 L] BEi - &6 86 [ 0% 2]
Foad ranspaorl 45 764 46 044 A7 6¥7 Z5p2 40 579 45 555 {6177} -11% 47 677
Environmanial prolecion 162 230 209 - gl 146 (75)] 52% 208

Frading services 83 175 116 &0d 179 897 26 023 107 921 129745 | (21824 7% 170 82T
Eneigy sources 25 147 100 246 150 959 22 581 B9 D41 105495 | {16 469) -15% 150 969
Yiater managsmani 1B 4239 13 400 14 216 251 10 156 12 587 {2430y -19% 14 216
Wil w mler (nisroeimeont 19 403 10 470 10 078 2483 4 559 TTIS | {3048 -39% 10078
Waskr manegemant 126 & 468 4 635 - 4 055 A945 110 e 4 635

Other - - 500 - - 300 {300} 100% | Boo

‘Total Capltal Expenditure - Functional Claselfication = 3 123 231 194 T 241 619 31 448 157 031 139 01% | (31908} 7% 241 819 |
Fundad by:
National Geovammeanl 35049 18 548 18 122 980 1€ 454 16 309 145 1% 19 182
Frovncial Govemment 76 70 508 122 430 23 #51 B 518 81614 | 5 904 % 122 43¢
Distict Mmicipakty - = = - - - - -
Tranzhrs and - capkal § tary allocaions) (Nat / Frov
Deparim Agencies, Households, Mon-profil nsfiutons, Privats
Public Comporating, Higher Educ Instiusons) 654 78 2 661 Ba1 1 335 1372 {437} -26% 2 651

Tranehers recognised - caplial FTRTT] 67 060 144 282 24 678 105 06 98 895 5812 8% 144 283

Borrowing [ - - - - - - - -

Internally ganarated funds &0 120 96 604 o7 437 & 475 51 724 89 324 | (37 599)| -42% o7 337

Total Capltal Fusding 13939 194779 | 241610 31 443 157 b 1R 010 | (319088) T% 241 618
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Capital Expenditure:
The total capital expenditure for the year amounts to R157,031 million in comparison with the budgeted SDBIP
projection of R189,019 mitlion. 54,99% of the budget was spent by 30 April 2025,

External Loans:
The total financing for the year-to-date is R0,0 million in comparison with the budgeted SDBIP projection of
RO,0 million. No external loan will be taken up in the 2024/2025 financial year.

Internal Financing:
The total financing for the year-to-date is R51,724 million, in comparison with the budgeted SDBIP projection
of R89,324 million. Capital projects are financed as expenditure is incurred.

Grants and Subsidies:

The total year to date capital expenditure, financed from grants, is R105,306 million in comparison with the
budgeted SDBIP projection of R99,695 million. Funds are accounted for when received. Funds are transferred
from the grant receipts once expenditure is incurred.

Capital Commitments on 30 April 2025 were R4,007 million.

The following graph shows the YTD actual v YTD target for Capital Expenditure
Chart C2 2024/25 Capital Expenditure: YTD actual v YTD target

250000 (00 (

‘ 200000000

150000 000
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Aug  Sep COct Jan Feb ﬁ_up_i May | Jum

'HYeaTDactual - 724638 732270 934776 338922 836038 105676 | 108504 | 125583 157030 - | =
lYeaTDhudgel 526 254 24705? 220362 335839 532018 823553 101739 | 134819 L162719 188018 | 215318 241619

The folloiuing tables provﬁe details for the Capital Expenditure fo date:
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Table SC13a (Capital expenditure on new assets by asset class)
Table SC13b (Capital expenditure on renewal of existing assets by asset class)

Table SC13e (Capital expenditure on upgrading of existing assets by asset class)
WC042 Hessequa - Supporting Table SC13a Menthly Budget Statement - capital expenditure on new assets by asset ¢lass - 840 April

17

202324 Budget Year 2024125
Description Ref|  Audited Orlginal Ad)ugted Monthiy YouTD Yoar TD YD ¥YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Caplial expenditure on new assets by Asset Class/Sub-class
Infrastructure 13 610 112 740 155323 25768 il 111459 | 19678 | 17.7% 155 323
Roads nfraskucture 115 2081 873 410 784 1026 242 | 23.6% 873
Roads - 1681 743 410 683 838 155 | 18.5% 743
Road Fumfiure 15 400 130 - 101 188 87| 46.2% 130
Elechical hirastruchure 9963 a7 658 143 535 229 84 011 101142 | 17130 16.9% 143 535
Powsr Plants 2212 92700 143185 2 83995 99951 | 15956 | 16.0% 143186
HV Substations 400 - - - - - - -
HV Transmission Conductors 3332 - - - - - - -
MV Kefworks 2531 - - - - - - -
LV Networks 1485 4958 349 - 16 119 1174 | 9B.7% g
Water Supply Infastruciure 33%0 5215 4684 1154 3003 429 1203 | 28.0% 4684
Boreholes 249 1000 2257 - 1216 1434 219 | 15.2% 2257
Water Treatment Works - 1000 - - - 400 400 | 100.0% -
Distritution 900 35 2427 1154 1877 2462 585 | 23.7% 2427
Sanitzon nfastruciure 6062 7515 5952 1973 3757 4777 1020 | 21.4% 5952
Raticulation 6062 7515 5952 1973 3757 4777 1020 | 25.4% 5952
Sofid Waste hkaskuchure 43 120 140 - 67 132 85| 48.9% 140
Waste Drop-off Points 43 126 140 - 67 132 85| 48.9% 140
Information and Communication Infasruchwe 37 150 140 - 68 87 18| 20.9% 140
Core Layers k1 150 140 - 68 87 18| 20.9% 140
Community Assats 2929 842 1268 - 43 115 £3| 357% 1298
Communily Facilies 1593 942 1238 - 743 1125 382 | M0% 1238
Contres - 15 8 - 8 1 3| 245% 8
Museums 98 - - - - - - -
Purls - - 30 - - 18 18 | 100.0% 30
Public Open Space 1251 a7 890 - 7 905 170 | 18.8% 830
Matwre Reserves 43 - 310 - - 19 191 | 100.0% 310
Public Abttion Facifities 195 - - - - - - -
Sporl and Recreation Faciliies 133 - 60 - - n 31| 100.0% 60
Outdoor Facifities 1338 - 60 - - 3 31| 100.0% 60
Other assets - 5 4 - 4 3 {2)| -66.6% 4
Operational Buildings - 5 4 - 4 3 (2| 66.6% 4
Muricipai Offices - 5 4 - 4 3 (2| -66.6% 4
Computer Equipmeant B52 670 706" {5 623 691 67| 87% 708
Computer Equipment 852 870 708 {5) 623 691 67| 97% 708
Furniture and Office Equipment 840 536 705 L 43 550 7| 24.9% 708
Furniture and Office Equipment 940 536 705 35 443 590 147 | 24.9% 705
Machinery and Equipmant 7934 6753 5882 122 K 7s) 4 204 75| 11.3% 5882
Wachinery and Equipment 7934 753 5882 122 3vm 4204 75| 11.3% 5882
Transport Assets 5538 §576 9304 2180 7120 8§14 1015 | 125% 9304
Transport Assels 553 B 576 9304 2160 7120 8134 1015 | 125% 9304
Total Capltal Expenditure on new assets 1 378 130 222 17324 28 080 104 443 126236 | 29794 | 17.3% 173224
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WC042 Hessequa - Supporting Table SC13b Monthly Budget Statement - capifal expenditure on renewal of existing assets by asset class - M10 April

23124 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | Monthly YearTh YoarTh Yo Yo Full Year
Oulcomea Budget Budgst actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on rengwal of existing assets by Asset Class/Sub-class
Infrastruciure 7543 3300 8158 15 3606 7357 3751 | 51.0% 5158
Roads Infrastrusire 1637 500 5% - 500 438 62| -14.1% 536
Road Structures 1502 500 5% - 500 438 52 A41% 536
Road Fumifure 135 - - - - - - =
Electical hirastuchure 5100 - - - - - - -
- MV Switching Stations 3000 - - - - - - -
MV Netwarks 2100 - - - - - - S
Water Supply infrastruciure - 5500 4850 15 2815 4935 2120 | 43.0% 4 850
Pump Stations - 500 650 - 492 575 83| 14.4% 650
Water Treatment Works - 1 500 1700 15 376 1620 1244 | 76.8% 1700
Distribution - 3500 2 500 - 1947 2740 793 | 28.9% 2500
Sanitation Infastruciure 2800 2772 - 1 1984 1693 | 85.3% 212
Pump Stalion - 500 00 - 240 500 260 | 520% 500
Waste Water Treatmen! Works 500 2300 2272 - 5 1484 1433 | 96.6% 2272
hformaiion and Communicaton Infasquciure 306 - - - - - - -
Distribution Layers 06 S = o - - - -
Community Assets 4 580 1000 Ly - 810 913 02| 1.2% 2
Community Faclites 451 150 17 - 50 % 46| 48.1% 127
Créches 40 - - - - - - -
Cemeferios/Crematoria 199 - - - - - - -
Public Open Space 162 50 ] - 50 50 0| 0.0% 50
Nafure Reserves 50 100 77 - - 46 46 [ 100.0% T
Sporl and Recreafion Facillies 4129 850 795 - 761 7 56| B9% 795
Ouidoor Facifities 4129 850 785 - 761 817 56| 6.9% 795
Machingry and Equipment - 100 125 - - 115 15| 100.0% 125
Machinery and Equipment - 100 125 - - 115 15| 100.0% 125
Total Capltal Expenditure on renewal of existing sy 1 1213 5900 9 205 15 4 416 8385 3969 | 47.3% $205
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WC042 Hessequa - Supporting Table SC132 Monthly Budget Statement - capital expenditure on upgrading of existing assets by assef class - M{0

AA Budget Year 2024125
Destription Ref( Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YID | Full Yew
Qutcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset ClassfSub-class
Infrastructure 72 52 6% 56636 264 45760 523 | 5541 10.6% 56 636
Roads Infraskuciure 323 4053 42644 1153 36130 41814 5684 | 13.6% 4264
Roads 2% 40534 4264 1153 36130 41814 5684) 136% 42644
Electical Infrastructure 708 6162 6 662 350 47 4497 (20 49% 6 662
MV Switching Stafions 1546 - - - - - - -
MV Networks 6 051 6162 6662 350 4717 4497 (20 4.9% 6662
LV Networks 300 - - - - - - -
Water Supply Infastructure 12390 4500 5550 a0 413 438 (405} 9.4% 5560
Water Treatment Works 7 500 500 - - 500 500 | 100.0% 500
Bulk Mains 265 - - - - - - -
Distribution 2516 4000 5060 A2 4733 3828 (905} -23.6% 5060
Sanitafion nFastucire 7758 1 500 1770 919 1180 1662 462 | 29.0% 1770
Pump Station - 1000 1710 913 1180 1495 5| 21% 1770
Reficulation 1214 500 - - - 167 167 | 100.0% -
Wasfe Water Treatment Works B 544 - - - - - - -
Community Assets 1187 1265 1909 613 1M 1385 M| 2% 1809
Community Facillies 679 455 459 p| 179 %5 177 4.7% 459
Centres 42 225 25 - - 1% 135| 100.0% 25
Créches K H] - - - - - - -
Public Open Space & X P 2 ! 17 (1)) -65.3% A
Nalwe Reseives - - 5 - - 3 3] 100.0% 5
Pubiic Abiation Facilities 9 150 150 - 150 150 - 150
Sport and Recreation Facilibes 507 800 1450 584 893 1030 137] 13.3% 1450
Indeor Fagifities 5 - - - - - - -
Qutdoar Facifities 448 800 1450 564 893 1080 137 133% 1450
Other assels 342 700 500 15 195 500 35| 66.4% 500
Operational Buildings 842 70 500 15 195 540 35| 66.4% 50
Minicipal Offices 842 20 20 15 195 20 5| 26% 00
Workshops - 500 k] - - 380 30| 100.0% 20
MachInery and Equipment - - 146 - 15 kil {15 11.2% 146
Machinery and Equipment - - 146 - 146 131 {15 -11.2% 146
Total Capital Expenditure on upgrading of existing | 1 73307 54651 5919 33 4172 5407 625 1M4% 54190
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4.4 Financial position

Table C6: Reflects the Financial Position of the Municipality

WC042 Hessequa - Table C8 Monthly Budget Statement - Financial Position - M10 April

2023124 Budget Year 2024/25
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS —
Current assets
Gash and cash equiv alents 487 521 429 250 474 830 502 172 474 830
Trade and other receiv ables from ex change transactions 35 027 40 950 4Q 078 34 583 40 078
Receiv ables from non-ex change transactions 24 151 29 336 47 497 21 378 A7 497
Current portion of non-current receiv ables - - - 0 -
Inv entory 4773 4 549 4 549 4 921 4 549
VAT 10 225 8737 8 737 15 699 8 737
Other current assets 927 1119 1119 928 1119
Total current assets 562 624 513 940 576 810 579 683 576 810
Non current assets
Inv estments
Inv estment property 105 082 97 890 87 890 108 862 97 890
Property , ptant and equipment 1136 382 1268 135 1 313 580 1 254 986 1313 580
Binlogical assets
Living and non-living resources
Heritage assets 8 452 8736 8736 8 452 8736
Intangible asseis 192 328 328 181 328
Trade and other receiv ables from exchange ransactions
Non-current receiv ables fom non-ex change ransactions - - - - -
Other non-current assets
Total non current assets 1 250 107 1 375 090 1 420 533 1370 280 1 420 535
TOTAL ASSETS 1812 732 1 889 030 1997 345 1 949 983 1 997 345
LIABILITIES
Current ljabilities
Bank overdraft - - - - -
21 997 - 21 997 21 997 2 997
Consumer deposits 13 965 11 858 11 958 15 461 11 958
Trade and other payables from exchange fransactions 78 165 68 535 78 165 52 030 78 165
Trade and other payables from non-ex change fransactions 74 780 4 091 3 481 88 673 3 461
Prov ision 19 315 12 004 19 456 19 315 19 456
VAT 9210 88611 9 611 18 700 9611
Other current liabilities - - - - -
Total curraent liabilities 217 433 106 199 144 848 216 178 144 648
Non current liabilities
Financial liabillies 122 421 122 481 100 477 111 816 100 477
Prov ision 149 056 136 241 149 056 149 056 149 056
Long term portion of rade pay ables = = = & -
Other non-current liebilites - - - - -
Total non current liabilities 271 477 258 722 249 533 260 872 249 533
TOTAL LIABILITIES 488 911 364 921 394 181 477 047 354 181
NET ASSETS 2 1323 821 1 524 109 1 603 164 1472 916 1 603 164
COMMUNITY WEALTH/EQUITY
Accurmnulated surplus/{deficit) 1 260 042 1520 846 1 599 9N 1409 136 1 599 901
Reserv es and funds 63 779 3264 3 264 63 779 3 264
Other - - - - -
TOTAL COMMUNITY WEALTR/EQUITY | 2 1323821 | 1524109 | 1603164 1472916 | 1603164
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4.5 Cash Flow & Investments

Table C7: Reflects the Cash flow of the Municipality

WC042 Hessequa - Table C7 Monthly Budget Statement - Cash Flow - M10 April

21

21344 Budget Year 2024/25
Description Ref( Audited | Original | Adjusted | Monthiy | YearTD YearTD Y YD | Full Year
Ouicome | Budget Budget actual actual budget | variance | variance | Fotecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts .
Property raies 120 160 134453 135962 13421 141199 135127 6072 4% 135963
Service charges 363429 375 481 375481 NT0B| 2E155| 28497 79 0% 35 4
Other revenue 1663 968 66 597 95913 7806 184 298 168198 | 16100 [ 10% 95913
Transfers and Subsidies - Operational 95938 80 886 69 483 1939 22905 39829 | (16924) -42% 68 463
Transkrs and Subsidies - Capita) 1134 109 188 161 307 881 108 262 114625 | (BB &% 161307
Inerest 12030 5730 “730 3766 %9 0604 1385 ™ #1730
Dividends - - - - - -
Payments
Suppliers and emplayess {(1585189)) (621771)| (620634)  (6B502) {563 %44)| (595 824) (11880) 2% (629 634)
Interest (15818)) (13539 (1353 - (T150)|  (10534) (3388 32% {13 538)
Transfers and Subsidies - {2004) {3 066} {183) (2319 [2284) H| 2 {3 066)
NET CASH FROMHUSED) OPERATING ACTIVITIES 754 854 136033 | 233820 {1183 180397 164 718 | (15673} -10% 233620
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE 853 15000 15000 - 934 3543 | (2600} -74% 15000
Decrease (increase) in non-cument receiv ables - - - - = S - -
Decrease (increase) in non-current invesiments -
Payments
Capital assels (12231) (194773) (41619 (31448 (157031) (166082 (9051} 5% {241619)
MET CASH FROM/{USED) INVESTING ACTIVITIES (122378)| (170773 (28618) (M 448) (56 097) (16253 (6442) 4% (226 619}
CASH FLOWS FROM FINANCING ACTIVITIES
Recsipts
Short ferm keans - - - - - = - -
Borrow ing lorg fermirefinancing {38) S - - - = - -
Increase (decrease) in consumer deposils {1817 {495} 1504 73 956 1085 (109 -10% 1504
Payments
Repayment of booa ing 3472)) (M5 (21945 - (10605))  (16091)| (5486) 34% {21 948)
NET CASH FROM/(USED) FINANCING ACTIVITIES 5326)| (224400 20 440) 7 @650) (15026} (5377) 6% {20 440)
NET INCREASE! (DECREASE} (N CASH HELD 627 146 67178y  (13440)| (32559) 14 850 (12 843) {13 440)
Cashicash equivalents at beginning: M4914| 48107 | 48751 SMTN| 4875 487 51 487 51
Cashicash equivalents at montwyear end: 1042060 380926 474082 | 502172  502172| 474673 474 082
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Cash Flow (Table C7)

Operating Activities:

The year-to-date cash from operating activities amounts to R180,397 million in comparison to the budgeted
SDBIP projection of R164,719 million. This is a surplus of £ R15,679 million on the budget. No material
deviation is expected at this stage.

Capital & Investments:

The year-to-date cash from capital and investment activities amounts to {R156,097) million in comparison to
the budgeted SDBIP projection of (R162,539) million. The deviation represents the spending on capital
programs which are not in line with budgeted projections. No material deviations are expected at this stage.

Cash Flow from Financing Activities:

The year-to-date cash from financing activities amounts to (R9,650) million, in comparison with the budgeted
SDBIP projection of {R15,026) million. The deviation can be attributed to a misalignment between the
budgeted and actual amounts for repayment of borrowing. No material deviations are expected at this stage.

Financial problems and potential risks for the Municipallty

Currently there are no risks, and the Municipality has a positive cashflow.
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Tables SC5: Investment Portfolio

23

_\'JM Hessaqua - Swpporfing Table SC5 Monthly Budget Statement - invegtment portfolio - M0 April

Pactial J
st ents by maturity Perind of Tmoot G:::u v"::::m Intereat Rate mmm‘mmmiwo Expirydate | Opening | Interestiobe| Premature | Inveshoent | Closing
Hime of Institition & investment 10 Ref | Investmant bavestneat | Vsl o) [ienstros| ks ‘nlteclpient . of balance redisod | Withdrewsl | TopUp | Balmte
imvesiment [}

R thousands Yraibionlhs ‘ f
Wunicipal ‘ ‘ I
FHB MONEY MARKET 6228015665 cal| § I cal 0.000% 201506530 6025 &) 30900 76580 A%
HECBANK 87| 11Morhs [Fixed Deposits Fl:edDepusiﬁ' 0.850% | B0z 10000 90| (0% -
HEDBANK 688 | 11 Menhs [Ficed Deposits Fired Deposics  5.720% A9 10600 2| (089 -
NEDBANK 689 | 214 Wonhs [Fired Deposits Ficed Depisits  9.600% HNEHEH 100 190
STAHDARD! BANK, 60| 2Monds Flued Deposis Fieed Deposit]  9.113% puirha ) [} 0
ABSA 61| 10Monts Fived Deposis Ficed epost|  9.400% 205048 | 1000 T ey -
ABSA 52| 1 Moohs Flxed Deposis Ficad 4.550% HEEHSLG 20000 20000
HEDBANK £% | 11+ Honkis [Fixad Depesis ﬁmq £.505% NOSRITT 10000 100t
AB3A 34| 10 Monks [Floed Deposits Fire Depesky  9.500% HBHES 10000 10000
ABSA 6% | 11%onhs Ficed Deposis Fixed Deposif  9.560% HSH6 20000 200
ABSA 6% | 118onhs Fized Depasls Filedwwsa 9.310% A6 2000 2000
NEDBANK 67| 11Monks Fized Deposits Fixed Ceposis  9.000% 20507114 p. 1] 2000
NEDBANK 6% | 1+ Lonhs [Fixed Degoslls Fired Ceposle  9.017% 25008005 10006 10800
ABSA 693 | 11 Monhs [Fixed Deposits Fixed Depsis  8.950% 2A5H07/30 1040 10 00
ABSA 700 | ti+lonts [Fixed Deposlts Fixed Deposity  8.550% A8 1000 10400
STANDARD BANK | thoh  [Ficed Deposils Fived Deposity  8.900% HA03730 S -
NEDBANK 02| 11Morhs [Ficed Deposits Fixed Depost{  8.820% RS 10600 14400
MEDBANK, 703 | 19+ Monts [Ficed Deposits Fixgd Dy 8020% HE0SH5 %o 1000
HEDBANK 704 | 15» Monts [Ficed Deposits Fixed By 2505 %00 0000
STANDARD BANK 5| 2Monfis Ficed Deposits Fisad B.750% 7 P ) - -
STANDARD BANK 706 | 11+Henhs [Ficed Deposis Ficed 371 A5 15,000 15,008
STANDARD BANK 707 | H1Monhs [Fixed Depesis Hxaunemi 4.550% 22102 1000 10048
STANDARD BANK 708| 11 Monhs Fined Deposits Fixed Degositd  8.825% BT 2000 208
STANDARD BANK 09| 11 Monks [Fixed Deposis leedmmsg 8.750% 20 20000 2t
STANDARD BANK 710 | 11+Monns [Fixed Deposit Ficed Depositd  B.800% W4 15000 1580
STANDARD BANK M| $konhs [Fired Deposis Ficed Depositd  6.5510% | 200 S -
ABSA 72| 11tots [Fixed Depostis Fired 8.650% AENF 200 200
STANDARD BANK 713 | 11+ Months [Fived Deposits Fixed B.700% Y 20000 2000
ABSA | 10 boaths [Fixed Daposits Fived | 450% 25 10600 1000
BSA 75| 11Monds. [Fixed Deposits Fived B74I% BT 10000 000
ABSA Ti6 | 10Monbs. Flced Deposits Fised 8650% ARSHI 5000 5000
STANDARD BANK M7| 1 Monlhs [Fixad Degasis Fleed 8.755% WAL 10000 nos
STANDARD BAHK 18| +10 Mons Fixed Depasits Fixed Depasity  8.600% WEANR 5000 500
STAHDARD BANK 19| 1 Mos Fiked Deposles Fixed Depeslts  6.675% 2064126 1000 1000
STANDARD BAMK 70| 114oks Fired Daposis Fixed Depasi  8.675% P17, 30 10000 1000
ABSA TH | 10 Mok [Fixed Deposils Fed Deposlly  B.510% por Al 5000 500
STANDARD BANK 72| 140l Fired Deposits Fixed Deposity  6.300% A 7000 ;) o) -
STANDARD BANK 75| 1Mo [Fixed Deposits Ficed Deposiy  BS25% A 5000 500
STAKDARD BAKK 24| 11 Worths [Fired Deposits le;::j B.625% AR 10000 mm
|ABSA 25| 10thnhs [Fized Deposits Ficed Deposit]  5.300% R0 5 sl 15
STANDARD BANK 76| 11 Monhs Fheed Deposis Fixsd Deposid  8.450% 2280 B 50000 #5000
STANDARD BANK 77| Tworh  [Fined Deposis Fixed Deposiy  B.225% 0BG 5 w00 000
STANDARD RANK 728 | 10 Moabs. | lued Deposis Ficed Deposls  8.400% 013 - so0] 5me
Wonicipality sub-dolsl - 3005 3o @ansn|  mosm|  wame
i -
Enities sute-total | - - - - -
[FOTAL INVESTMENTS AND INTEREST 2 : 530 250 M| MMMy dMs|  maae
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HESSEQUA MUNISIPALITEIT
KORTTERMYN BELEGGINGS 2025104130
arw| Fants HPUM | Oubimkhlug Onilbrukking
T KoemTarmys  |Vervsd Dutom|  Bebd 297224 Bald JMIPE R ) Rerbe 202324 | Rewis 024055 v L iid Vo vy Mo bt Balan bl
268 9, T wnea  1zmo9, 15,000 D00 Kw FHISZ1-22 1TFI03% | - 08,27 0.5
1 @I 27 1B44| 1 1R A17.80) A6 000 000 Evw FPA4TS-20- (10772024 | -0 100 002 74 u@{
1 167 0. 45] 1 157 QTR.45) 15000 000 Kw TRAMT-00- 2082024 =M 305 12329 .o
T3 00,27 T39 080,27 W 000 00| Kw FRAIET 10T =i B R, 18 Lo
1479 827,30 206 22T, 40 1 474 827.00] E KW 7430506 AMEA0c Erali 1 0.0
M3 4N.2 .94 o b adbAB.A8 .00
& 443 T04.11 o_nEI
Kw THZTO-17- XM 2024 Lnd |m .00
ok o TIE2SA-ET: WSDI2d 10 300 820,14 .00
Tiuks SOOBIGT - 2020 11113 4”1&% 0.00/
10 MHDE Tiok HOOBSE31-02 - ORI/ | Kw 1781 14-15- TR0 =1 P68 B 1! o
|11 mKDE ¢ Thok BODBETAB-#0 - 202311120
0 MHDE | Trok BOGESI0SET - 202H 1207
11 MNDE & 9. 500% [0F HOW 2024 | Thoh SOGAOGAAO00 - AT
11 MHOE & 2.500% ROV 2 Thok ROGANZI-HE - FOZVITN
11+ MNDE & 9.000° 13 DBE 224 Tyok DOURETABA6 - TTHTH |
Tyt OOTA53-56 - T2V |
TjH DOOTREH | - FUZAIZD
[T PODCT 19 - 02401130
[ Thek. POODOTAL-BE - 2024102407
110 MNDE Theh SOOST0A 314 - 2024102116
11 MNDE (@ 5.520% |20 JAN 2026 T QOOKTETE-TE - 20BN
10 MNDE @ 3.540% |08 AN 2028 Ty DODBTEED-64 - POPAEIE Hw TOEH & 14- (60112025
2 MMDE @ 9.100% (07 N 2024 | Trek SOOGTRG5-G8 - ZUPNENE
D MHOE & 4. 560% |15 JAN 2025 | Ty QOO7 00102 - 202400015 Ko F0I18-10- 1841 12005
1 HNOE & 0.505% (14 FEB 2005 [ Tjute. SOOGTS04 - 2024002 1% Ko F84014-15 1002005
Toot, SOOETE24-26 - 00NWVTS | Ko 7E543 1.3 DTHOIZ02%
Y 1+ WNCE @ 8744 /25 WAR 2025 Tak DA0STALI-ZT - HDATRUH | Ko TROZAT 2. FMANZE
o [ABSA [0 W @ @ 200% |0B FEB 2026 Tjea DOOAT713.14 - JZ4DADE Tow TRIATT 10 DOIIOTR0 S
BA5 [HTANDARD BANK |11 MNDE (3 B 060 |06 MAR 2025 Tjem DUOBTT Y515 - ADRAD 730 613,70 V0 000 00| K FAMpR8. D7 AL 1 A O 1| 2,00
BBE (ABBA 10 DS @) 9 6A0% |00 MAR 2028 Tiwa GOOGH10 & 53 154 427 35| [TLED 10 000 Q0| Kw (BI04 NP 814 |mm1 4,00/
AT | RETIEANN 11 BN @ 0 B00Y, |24 APR 2025 Thes GOOBH13107 - RIS N M8 187 31507] 0 000 L00| Mw YRESNZG5- 30U T8 10 968 BRA 2.00
W | e T |11 MNDE ) 8 700% |06 APR 2075 Tind DCOONCY 141 136 T T g, Bo| " lw.a 10 000 DO0| K PRE5M4-06- H04220 S0 807 L) 0,00/
[T P17 MNDE ) 8 B00R]D6 MAY 2020 i 14220137
€00 | TANDARD BANR [ MNDE 40 0 113% |30 ALG 024 i 19 447 27| 1043 610.18| 419 447. T0 000 000| v T76067 5 6020 | 71468
Y |ABSA 10 MNDE & O 400% |30 AFR 2038 T v || 7 oiTe T84 T7250 T 10 000 000] Fw JREIE6AT. D040 10 FO2
| 852 [ansa 11 MNEEE @ B 550% |30 MAY 7000 i 15 %4
651 |MECBANK 11+ MNDE (5 0 505 Tjue. BUDGE1T0-71 - 2UPANEIZE 7
| ABEA 10 MNDE 0 G 500% |3 A0 DO0 D00 | Tk G000 7T 70
w4 |ABSA 11 MMDE @ B 550N 20 000 00| Tas 00| P
) |ABRA 11 MNDE, @ & 310% 20 000 000| 1o (O000G00-00 - 7017 |
57 | NEDEANK, 20 001 ==
| wom [wEoinank 10 001
L] ;’;:—- 10 O
| 708 [ansa 10 00D 000( Tl#h BO0TTOZE50
TO1 | ATAMDARD: SUANK 70 000 000, Trek S00700041 - 620 1: T 00D 000 K FHOG4T-45- QW 10/2024 70 620 12220
702 |EDRANK 11 MHDE & 8.820% (08 AUG 2025 10 000 GO0 Tek S00T00E | 62 - S04 T
T03 [ HEDBAMK 19+ MNOE o B0 |05 SEPT 2036| A0 OO 000 Tjwss OGP0 6 - Sl b
TO4 | MEDBAMK 11+ MNOE @ B 774515 SEF 2008 M D06 0 Tk SOGTIMEE-55 - S0 Ot N
TOR | ATAMDART: BN |2 MDE ff 8.780% |02 DEC 2024 T 000 000 Tk HOTO451- /5 1057 t91.78] 30 000 000 K 78109031 16112/2024 -1 0BT V6. 7]
T8 | STANDARD BANK |11+ MNDE ) 8 776 75 SEF 2026 45 D00 00C)| T QOOI0AF 115 - S
TIT | STAMDARD BANK |11+ MNDE & 8505{07 OUT 2026 10 900 000 ot RODTOATE-1L -
790 [OTAMDARD BANK |11 WNDE (8 F.625% |17 OGT 2025 20 000 00| Thk POOT1410-11
700 |OTAMOARD BANK |11 MMOE § B.7E0% |1 00T 2025 20000 000 Tha BOGT1E15-17
T | BTANDARD BANK |11+ MMDE & B.800%] 14 NOW 2025 14000 °°°|IH WOFH 621 15 000 D00.60]
79| ETANDARD BAKK |2 MHOE (@ 6.550% |04 LIAR 2056 70 000 (00| Thak D007 181 4-27 0.00 14735 22 K 785435-36 A1 475 TELAE 2.60
712 |AEEA 11 MNDE G 5.950% |14 HOV 2025 20 000 00G| Tisk R0072070-79 - 1004 12123 20 00 000,00
pacl BAMK [11+ MHDE @AMSNIPDEQNDE | 20000 000( Treh DO0Z2074-77 + 200412123 20 £ {00
T4 | MBZA 10 MMDE @ BLO00%, |13 NOV 2026 10 000 00| Tyeh DIOTZ181-82 - 200011713 0 0618 000,00
T [ABSA 11 MMDE @ AT40% [1206C 2028 10 000 00| Thed 00728304 - 26250 1743 0 018 000 00!
HE [Apaa 10 MNDE @ A000% [21hOV 2028 | £ 000 000[ Thit S0072269 - TG H2ZE = 50018 0 O
TAF |8 TANDARD Bl |11 MNOE o) AT26% |22 DEC 228 | 16 000 000 T - n
18 |STANDARD B [210 MINDE @ 5,900 22 CEC 2028 6 000 0D| T 0072044« T F | swnomon
T19 |STANDARD BAMK |11 MNOE @ 0.6T5% (26 JAN 2020 10 DO OG0 Tjwh 90T 104010 - SULADEE = 1 w
720 |STANDARD BAMK |11 MNDE & 5.075% |26 JaN 2020 10 000 GO0 Ty UOTIRG - — i} 10 000 000.00
721 ABS W MHOE @ & 510% |12 JAM X020 £ 000 el Thae OORHTAATZ - PO 1Y 2 000 DO 00
73 |$TANDARD MANK |1 MNDE € 8.309% |11 APR 2005 0 000 00| Tiok 2ommmsng | erveum 70000 D00| Kw 78336860 IAINZE | 70477 BI.20 [Xo
73% |STANDARD BANK |30 MNDE 4 6.525% |14 JWH 2026 1 000 000 Thok DOUTOD - 205D H 5 000 000,00
724 | STANDARD BANK |11 NNDE & 8.628% 13 FEB 220 10 D00 DO0| Tk, POOTH7ET1 - RSO 10 000 000,00
126 [ABSA 10 MNDE ¢ 8.350% |10 FEB 206 7% D00 D00| Trok DODTIEED 84 - A0THTAIT 15 000 002,00
s 11 WNDE @ 8 s80% |10 MAR JU26 5 00D D00 Ty A7 - 260410 1% D00 006,01
T 1D O 3200% 165 MAY Q028 70 000 500 Tpsh. BOCTI6GH-1004 ~ IS T Qi 0L O
™ 10 LINDE @3 8.400% |12 PED 2028 & GO0 Q00| Ty POOTIE05 - 202WTH1S | = 5 04 D0GL00)
250 000 009,00 | 715 400 000.00 | %6827 093.03 | 17 B35 73541 | 17 409 570.03 | THO 000 8008 = 708 773 2004 | 4TS D0 D000
CALL DEPOSIT ACCOUNT 20242025
Ve,
Mo e Ty Whrw. Mo, Baido BIFIT2NZA Hakdh 202425 R ool Veria. Wa. OPALIS Warwyn Mo, | Balavs
———— S = - ; .
LA T R b0 16680 0 558 101,41 BT 470 000.00 .00 2083 50218 .00, SO0 O00 G000 Auniebe 24 281 52,20
| & 365 101,11 SaF 610 00800 [ L3 538 D00 00000/ EYTLY
602 201 84129
Development Charges

Development charges for municipal infrastructure are included in investments. Year- to- date revenue from
development charges amounts te R2,321 million, compared to a budgeted SDBIP amount of R4,675 million.
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4.6 Debtors Age Analysis
WCO42 Kessequa - Supporting Tahte SC3 Monthly Budget Siatement - aged debtors - M10 April
Deseripion Hudgel Year 2024/25
| Actual Bad
nr | Tod  |Dekts Wi | TP
030 Days | 3160 Days | 6190 Daye | 9112 Daye | 24130 Dys | 161180 Dys | 191 Dy Yr| Ower (YT | Tota) Bad Debls i Lo
Cody over 50 days O against
Gouncl Pollcy
R {hausands Dablats
Deltors Age Analysis By Income Source

Trade: and Ohar Resetvaties fom Exchings T W 1200 6083 80 9 540 o i 24 ree|  wTR| 1M i -

Trate and (Mher Recaivables fom Ex¢hange Transackons - Blestily w6 By 5 m ] 15 78 2e | B2 3568 0 -

Resavables hom Hon-exchange Transactons - Properly Rokes o 920 F mn 27 i) " 2024 330|  156M 5901 - =

Recelvables Fom Exchange Transackons - Weste Wakr Managsment ] 345 517 4B m 3% 9 1686 san| 129 856 | -

Regehvebles Bom Exchange Transcions - Waske Management %00 3784 53 { m L b 1484 e AT 103 2 -

Recehrables from Exchange Transacions - Property Renval Debiors 1700 s 3 = . B S = = - - - -

nkerieston Arear Dobior Accounts 1% 63 b % %8 %45 9 1280 368 iR 5906 - -

Retovstable unauharised, Imeguiar, ulfess and wasbll e pendhme 189 - - - - - - - - - - -

Oher 1900 3 186 ] % m ® 606 243 120 I1%0 6 -
Toial By Incorke Source | wH F¥en P 0 202 1618| NW3| 26N| 900| B8 (3 -
ATIN - tals only BORR G| B0 U5| 2506000 20| TTROTO6TIS) 10476 13| 1ATSSE | BIed | Za036E AL ] ]
Debtors Age Analysis By Customar Group l

rgans of Shale Z00 954 e [ % B 2 30 5 1845 718 - -

Commestial 200 5953 L{F s 1 w 12 6% 189 2119 268 . .

Househwids me|  zeu| 2em|  2as|  tew|  tew| 4| owr|  wes|  mow| o % =
Total By Customer Group | ww s& T M| 20 1els|  0R|  2gA|  BS08|  d56ls T -

Debtors, 30 days and older on 30 April 2025, amounts to R51,479 million, in comparison to the amount of
R49,878 million for March 2025. This represents an increase of R1,692 million for the month. The debtors’
collection rate for March 2025 is 99,75%. Strict credit control measures are being applied.

The graph below compares 2023/2024 to 2024/2025 Outstanding debt by customer classification for the

month of April 2025

Chart C4 Consumer Debtors (total by Debtor Customer Category)

80000 000
70000 000

60000 000

50000 000
=
£oo ooo

| 30000 000

20000000

10000 DGO

R

-

Organs of State

[i 2023/24

1910 158

| O Budget Year 2024/25

Commarcial |

12643 937

1969 235

13034 987

Households

73323750

75591 495

MONTHLY BUDGET STATEMENT FOR APRIL 2025




HESSEQUA MUNICIPALITY

4.7 Creditors Age Analysis

Table $C4: Outstanding Creditors

WC042 Hessequa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M10 April

26

Desaription NT Budget Year 2(24/25 Prior year
Code 0. 3. 61 H. 1. 15 161 Days- | Overd Total | iotals for chart
R thousands 3Days | 60Days | WDays | 120Days | 150Days | 180 Days 1 Year Year {same period)
Creditors Age Analysis By Customer Type [
Bukk Eleckicily " 0100 -
Bulk Wakr " 0200 -
PAYE deducions " 0300 -
VAT {output less inpuf) " 0400 18 700 18 700
Pensions / Refrementdeductons [ 0500 -
Loan repay ments " 0600 -
Trada Crediiors " 0700 494 4941
Audior General " 0800 -
Oher " 0900 3657 <7
Medical Aid deductions -
Total By Customer Type 1000 57298 - - - - - - | 57 288 -

Normally the amount for creditors 30 days and older represent some cases where accounts are disputed and
are investigated by the Creditors department, Trade and other payables consist of the following: unspent
grants (R88,673) million, payments received in advance (R9,474) million, retentions (R16,678) million, other
creditors (R26,205) million. Trade creditors amount to {R4,941) mitlion.
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4.8 Grants & Donations

Table SCB: Transfers and grant receipts
WC042 Hessaqua - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M10 Apri)

27

202324 Budget Year 2024/25
Description Rof | Audited | Orlginal | Adjusted | Monthly | YearTD YearTD Y YO | Full Year
Qutcome Budget Budget actual actual budget | varlance | variance | Forecast
R thousands %
RECHPTS: 12
Operating Transfers and Grants
Hatlonal Government: 62 789 66 BS6 66 858 426 6 172 Tt 8435 | 14.6% 66 856
Energy Eficiency and Demand Side Managamartt Grand 28 - - - - - - -
Equitable Shars 59 164 63168 63 158 - 63158 S4737 | B421| 154% 63 158
Expanded Public Works Programme Inlegrated Grant 1174 12% 12% 4 1008 10686 78) -7.2% 1236
Local Govemment Financial Managemend Grant 1550 1700 1700 3 1427 1288 120 9.9% 1700
Municipal Infasiruciers Grani 773 762 762 61 579 615 (37} -6.0% 762
Provinttal Government: 649 12538 i1i5 - 4 1088 B57)| 60.4% 1115
Capagity Building and Cther Grants 359 11880 551 - 188 498 (310} -62.2% 551
Infasiuchure Grant 291 o78 564 - 243 590 (M7 58.5% 564
Other grant providers: 346 1192 1492 - 138 956 (818)| -85.6% 1492
Education Training and Development Practices SETA 8 1192 1192 - 138 776 (638)| -822% 1182
Unsperifiod - - 3 - - 180 {180} -100.0% 300
Total Operating Transfers and Grants 5 63 785 80 836 69 463 426 €6 74 5781 6960 [ 11.6% 68 463
Capital Transfors and Grants
National Governmaent: J7 899 18 646 19142 2533 1734 17732 {3%8)| -2.2% 19 182
Energy Efciency and Demard Side Management Grant 3gaz - - - - - - -
Integraied National Elechiicaton Programme Grant 5300 4162 4162 ki) 3025 3793 {768} -20.2% 4162
Municipal Disaster Relief Granl 41616 - 564 - 564 338 225 | 66.6% 564
Municipal Infraskucture Grant 15852 14 484 14 466 1947 13468 13 601 {113 «0.8% 14 456
Waler Services nkagiuclure Grant 8300 - - 257 257 - »7 -
Provinclal Government; T3m 78 598 140 158 7555 73084 853M | (12 236)| -14.3% 140 158
Capacily Bullding and Other Grank: 5 594 1258 1758 1284 1218 1217 & 1% 1758
Infraskucture Grent 1484 77 340 138 400 6339 71849 84084 | (12235)] 14.6% 138 400
Other grant providess: 455 725 2661 518 i 1603 {877 -54.7% 2664
Developers Comribudion - - 1200 - - 720 {720)| -100.0% 1200
Unspeciied 456 725 1461 | 518 727 883 {t57) -17.7% 1 461
Total Capital Transfers and Grants 5 45733 97 969 162 010 10 605 91 125 104 636 | [13511) -129% 162 010
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 109 517 178 855 231 474 11032 157 B66 G447 | (B 4.0% 251 474

Receipts (Table SC6):
Operating:

The year-to-date receipt is R66,741 million against the budgeted SDBIP projection of R59,781 million. Revenue
is recognized after the conditions of a grant are met. No material deviation is expected at this stage.

Capital:

The year-to-date receipts amount to R91,125 mitlion in comparison with the budgeted SDBIP projection of

R104,636 million, Revenue is recognized after the conditions of a grant are met. No material deviation is

expected at this stage.
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WCO042: Transfers and Grants Receipts YTD 30 April 2025

Grant Description

Sum of Amount

CDW 38 000.00
ECONOMIC DEVELOP 4380 000.00
EPWP 1 236 000.00
EQUITABLE SHARE 63 158 000.00
Fire Service Capacity 558 000.00
FMG 1 700 000.00
HMS 20 489 719.40
HMS Acceleration 4 595 000.00
INEP 4 162 000.00
LG SETA 296 369.40
LIBRARY CONDITIONAL GRANT 2 882 000.00
LIBRARY GRANT 3 804 000.00
LIBRARY REPLACEMENT GRANT 4723 000.00
MERG 67 000 000.00
MIG 15 228 000.00
Municipal Energy Resilience Grant 700 000.00
PROCLAIMED ROADS 195 000.00
RSEP 700 000.00
Skills 110 296.95
THUSONG 150 000.00
WC Capacity Building Grant 263 200.00
WC FINANCIAL CAPABILITY GRANT 100 000.00
WSIG 257 000.00
Grand Total 192 825 585.75

MONTHLY BUDGET STATEMENT FOR APRIL 2025
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Table SC7: Transfers and grant expenditure
WC042 Hessegua - Supporting Table SCT{1) Monthly Budget Statement - transfers and grant expenditure - M10 April

2023124 Budget Yoar 2024/25
Description Ref| Audited | Origindl | Adjusted | Monthly | YeaTD YearTD YD ¥TD | Full Year
Outcome | Budget Budget actual attual budget | varlance | varlance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
Natlonal Government: 3158 3766 3796 140 ame 3082 B4) m 2 379
Energy Eficiency and Demand Side Management Grant 128 - - - - - - -
Equitasble Share 72 97 o7 12 58 77 {19)| -24.8% o7
Expanded Public Works Programme Inkgraried Grant 1194 12% 1238 3B 1085 10%2 @n| -4.3% 1238
niegraked Najonal Eleckificalon Programme Grant - - - - - - - -
Loczl Government Financial Managesment Grant 139 1700 1700 2 1397 1308 8| 2% 1700
Municipal Infasuciure Grant 773 762 762 61 | 579 604 {28)) -4.2% 762
Provincial Government: 9380 19 985 1115 {ﬁﬂ']: 485 1834 ¢ 3d9) -73.6% 1115
Capacity Building and Other Granks 9080 117 551 {647} 212 1281 (1089) -83.4% 551
Infaskucire Granl 201 978 564 30 3 553 {2680)| -50.7% 564
Other grant providers: M5 1192 1482 - k| 956 {575)] -80.2% 1402
Educafion Training and Development Practices SETA 346 1192 1192 - 134 776 (642 -B2.8% 1192
Unspecified - - 300 - 47 180 67| 37.2% 00
Total operating expendlture of Transfers and Grants; 13 265 16 982 6 403 47 o84 §872| (1w -23.9% 6403
Capital axpenditure of Transfers and Grants
National Government: 35041 18 646 19192 980 16 454 16 309 145 09% 19192
Energy Eficiercy and Demand Side Management Grant 3332 - - - - - - -
Inlegrated Natonal Electification Frogramma Grant 4626 4162 4162 173 2604 2497 307 | 12.2% 4162
Municipal Disaster Refiefl Granl 4014 - 564 - 490 k&) 152 | 44.8% 564
Musiicipal Infrastruchire Grant 15 852 14 484 14 466 807 13159 13473 {33} -2.3% 14 466
Water Services Infraskucture Grant TH? - - - - - - -
Provindial Govemment; 7516 78 588 122 430 23481 87 518 #1614 59 7.2% 122 430
Capacity Building and Oher Geants 6135 1258 1758 - 1246 1558 {42) -22.0% 1758
Infrasruciure Grant 1384 77340 120 672 25 461 #6 302 80056| 6246 78% 120 612
Other grant providers: 654 728 2661 | 3 133 1772 43" -24.7% 2661
Dev etopers Contribution - - 1200 1 3 720 (682)| -94.7% 1200
Unspecified 654 725 1 461 58 1297 1052 24| 3% 1461
Total capital expenditure of Transfers and Grants 43111 47 969 144 263 4973 105306 0695 | 5612[ 56% 144 283
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 5 376 114951 150 685 244981 109 190 105 567 3624 2.4% 150 685
Expenditure (Table SC7)
Operating:

The year-to-date expenditure is R3,884 million against the budgeted SDBIP projection of RS,872 million. The
deviation can be attributed to the transfer of the library grant to sale of goods and rendering of services. The
SDBIP budget will reduce over the remaining months of the year. No deviation is expected at this stage.

Capital:

The year-to-date expenditure from capital grants amounts to R105,306 million. The budget for the year-to-
date is R99,695 million. There is an overperformance on capital grant expenditure when compared to the
SDBIP budget on 30 April 2025. The overperformance is due to the Solar project where a rollover was brought
onto the budget during the February adjustments budget. No deviation is expected at this stage.
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4.9 Empioyee Related Costs

Table SC8: Councillor and Staff benefits
WC042 Hessequa - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M10 April

2023524 Budget Year 2024/25
Summary of Employee and Councillor remunesation | Ref| Audited | Origind | Adjusted | Monthly | YearTD YearTO Yo Y0 | Full Year
Qutcome | Budget Budget actual actuat budget | variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Polifical Office Bearers plus Other}
Basic Salaries and Wages -
Pension and UIF Confribufions 483 462 462 1 40 2 18| 5% 462
Medical Aid Contibutions 138 156 156 13 1H 130 @ % 156
Celiphone: Allow ance 799 807 807 o7 666 688 (2 -3% 807
Other benefits and allowances 7051 8248 8248 621 6 449 6 646 {198) -3% 8248
Sub Total - Councillors g4 9673 9673 ™ 7 646 785 @y 3% 9573
% increass 4 14.2% 14.2% H.2%
Senior Managers of the Municipality 3
Basic Salarles and Wages 6505 6794 6504 503 4758 5524 {765)| -14% 6504
Penslon and LIF Contribulions 1209 1289 1284 9 873 1065 (191 -18% 1284
Medical Aid Confribulions 218 X2 207 15 134 181 | -26% «
Pefformance Bonus 111 1204 1287 81 881 HE] 0| % 1287
Motor Vshicle Allowance 718 0 784 73 652 831 21 % 84
Cellphone Allow ance 50 51 51 4 2 42 @ % 51
Housing Allow ances 13 14 14 1 1 1" 0 2% 14
Other benefils and allow ances 46 1 116 2% 151 Tl 81| 1T% 118
Payments in lleu of leave 28 - - - - - - -
Sub Total - Senlor Managers of Municipality 10 302 10414 10 246 150 750 8249 {798)| -10% 10246
% increase 4 1.1% A.6% £0.6%
Other Municipa Staff
Basic Saleries and Wages 133 653 155 201 153 667 12052 119927 126808 | 6881 % 153 567
Pension and UIF Confributions 2507 28 854 28799 2209 2072 22653 (1881 1% 2879
Medical Aid Contributons 6912 8 660 8763 651 6175 6929 {754) -11% 8788
Overime a7 7104 8 1% 697 6 226 5554 (328 % 819
Performance Bonus 10 901 12 565 1012 22 11 264 11202 62| 1% H 2
Cellphone Allow ance 370 1054 1052 7 728 884 (1) -18% 1052
Housing Allow ances 758 1088 1068 % 1231 853 KHAI 1068
Oter benefits and allow ances 8703 9508 9432 814 7372 8088 726) 9% 9932
Paymenk in ligu of leave 1284 - 80 149 1287 518 | 14e% 60
Long service aw ards 2117 2278 229 70 616 1THE | (1100) -64% 229
Postrefrement benefit obligaions 2 8200 9911 10 070 2% 2818 6784 | (3968} -58% 10070
In kind benefits 1 2 2 - 0 1 M| -86% 2
Sub Total - Other Municipal Staff 206 743 236 12 235 645 17 384 179716 193997 | (M4281)) % 235 645
% Incraase 4 14.3% 14.0% 14.6%
Total Parent Municipality 225 516 256 310 255 54 byl 194 862 0152 | (529 -T% 255 564
Unpaid salary, allowances & benefits in arrears: R n
TOTAL SALARY, ALLOWANGES & BENEFITS 225 516 256 30 255 564 1974 194 862 o152 | H528) ™ 255 564
% increase 4 13.7% 13.3% 13.3%
TOTAL MANAGERS AND STAFF 745 246 637 245 890 18 950 187 216 20225 (15079 Th| 24580
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5. Cost Containment Report

Cost Containment Monthly Report

Cost Containment Measures Budget YTO| Jul-24 | Aug-24|Sep-24| Oct-24| Nov-2| Dec-24] 1an-25| Feb-25 Mar-25] Apr-25/Savings

R'000 R'000 [R'000 R'000 | R'000 | R'000 | R'0D0 | R'ODO | R'00D | R'000 | R'000 (R'000
Use of consultants 11719 243 555 | 1260| 1002| 760 | 390, 985| 160| 399| 246 | 5719
Vehicles used for political office-bearers - - - - - - -
Travel and subsistence 1286 96 160 18| 225 19| 162| 160 | 125 41| 166|- 86
Domestic accommodation 329 35 45 17 1 26 5 15 22 0 111 38
Sponsorships, events and catering 261 14 54 M| 146 48 12 1 28 81 58 |- 225
Communication 475 15 18 36 32 17 45 41 17 35 23 19
Other related expenditure items - - - - - - -
Téotal 14070 403 332 | 1365| 1406 970 | 614 | 1216 | 352 66| 604 | 5642

Kindly note that savings are based on the implementation of cost containment measures and predicted cashflows for the period under review.
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QUALITY CERTIFICATE

L, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
o The monthly budget statement

For the month of April 2025 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name: A S A de Klerk

Municipal Manager of Hessequa Municipality — WC042

Signature W/ B

Date 14 May 2025
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