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HESSEQUA MUNICIPALITY

Glossary

Adjustments Budget - Prescribed in Section 28 of the MFMA. The formal means by which a municipality may
revise its annual budget during the year.

Budget - The financial plan of the Municipality

Capital Expenditure — Spending on assets such as infrastructure, land & buildings minor assets etc. Any capital
expenditure must be reflected as an asset on the Municipality’s statement of Financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial
and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted towards funding the
Indigent Policy.

FMG - Financial Management Grant GFS - Government Finance Sfatistics. An internationally recognized
classification system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognized Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act {56/2003): Municipal Budget and Reporting
Regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle legislation relating to
municipal financial management,

MIG — Municipal Infrastructure Grant,

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium term financial plan, usually
3 years, based on fixed first year and indicative further two years’ budget allocations. Also includes financial
information of the previous and current year.

NDPG — Neighborhood Development Partnership Grant.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as salaries and wages,
repairs, and maintenance etc.

Rates — Local Government tax based on the assessed value of property. To determine the rates payable, the
assessed ratable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan comprising annual and
quarterly performance information.
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending must
contribute towards the achievement of the strategic objectives.

Vote - A main appropriation segment of the budget. In Hessequa Municipality this refates to the directorate level
for operating expenditure and capital expenditure.

YTD - Year to date
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Legislative Requirements
This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act

Municipal adjustments budgets

{1) A municipality may revise an approved annual budget through an adjustments budget.

{2) An adjustments budget—

{a) must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during

the current year;

(b} may appropriate additional revenues that have become available over and above those anticipated in the
annual budget

but only o revise or accelerate spending programmes already budgeted for;

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure recommended by
the mayor

of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending under another vote

(e) may authorise the spending of funds that were unspent at the end of the past financial year where the under-
spending

could not reasonably have been foreseen at the time to include projected roll-overs when the annual budget for
the current

year was approved by the council;

(f} may correct any errors in the annual budget; and

{g) may provide for any other expenditure within a prescribed framework.

{3) An adjustments budget must be in a prescribed form.

{4) Only the mayor may table an adjustments budget in the municipal council, but an adjustments budget in terms
of subsection

{2)(b) to (g) may only be tabled within any prescribed limitations as to timing or frequency

{5) When an adjustments budget is tabled, it must be accompanied by—

{a) an explanation how the adjustments budget affects the annual budget;

{b) a motivation of any material changes to the annual budget;

(c) an explanation of the impact of any increased spending on the annual budget and the annual hudgets for the
next two

financial years; and

(d) any other supporting documentation that may be prescribed.

{6) Municipal tax and tariffs may not be increased during a financial year except when required in terms of a
financial recovery

plan.

{7) Sections 22{b), 23(3) and 24(3) apply in respect of an adjustments budget, and in such application a reference
in those

sections to an annual budget must be read as a reference to an adjustments budget.
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Local Government: Municipal Finance Management Act,2003: Municipal Budget and Reporting
Regulations

An adjustments budget and supporting documentation of a municipality must be in a format specified in Schedule
B and include

all the required tables, charts and explanatory information, taking into account any guidelines issued by the
Minister in terms of

section 168(1) of the Act

Funding of adjustments budgets

(1) An adjustments budget of a municipality must be appropriately funded.

(2) The supporting documentation to accompany an adjustments budget in terms of section 28(5)of the Act must
contain an

explanation of how the adjustments budget is funded.

Submission of tabled adjustments budgets

{1) The municipal manager must comply with section 28(7) of the Act, read together with section 22(b)(i) of the
Act, read

together with section 22(b)(i) of the Act, within ten working days after the mayor has tabled an adjustments budget
in the

municipal council.

{2} When submitting the tabled adjustments budget to the National Treasury and the relevant provincial treasury in
terms of

section 28(7) of the Act, the municipal manager must submit in both printed and electronic form-

(a) the supporting documentation referred o in section 28(5) of the Act within ten working days of the adjustments
budget

being tabled in the municipal council; and

(b) any other information as may be required by the National Treasury

(3) The municipal manager must send copies of an adjustments budget and supporting documentation, in both
printed form

and electronically

(a) any other municipality effected by that adjustments budget within ten working days of the adjustments budget
being tabled

in the municipal council; and

(b) any other organ of state on receipt of a request from that organ of state
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Section 1 - Mayor's Report

This report has been prepared in terms of the Local Government; Municipal Finance Management Act,2003 and
the Municipal Budget and Reporting Regulations, Govemment 32141,17 Apnl 2009.

The mayor's report accompanying an adjustments budget must provide:
{a) A summary of the reasons for the adjustments budget having regard to the material variances highlighted
in the latest monthly budget statement including at least the following where applicable:
i. New allocations of cash backed accumulated funds
ii. Multi- year funds shifting in relation to the capital programme
ii. Unforeseen and unavoidable expenditure; and
iv. Allocations and grant adjustments
(b) A recommendation that the municipal council approves the adjustment budget
{c} A recommendation that the municipal council approves the revision to the service delivery targets and
performance indicators in the service delivery and implementation plan if applicable; and
{d) Any other information considered relevant by the mayor.

Section 28 (2){e) of the MFMA states the following:
“12)  An adjustments budget —

{e) may authorise the spending of funds that were unspent at the end of the past financial year where
the under-spending could not reasonably have been foreseen at the time to include projected rofi-
overs when the annual budget for the current year was approved by council!”

Section 23 {5) of the MBRR states the following:

“{5) An adjustments budget referred to in section 28(2}{e} of the Act may only be tabled after the end of the
financiai year to which the roll-overs relate, and must be approved by the municipal council by 25 August
of the financial year following the financial year to which rofl-overs relate.”

The reason for the 1st adjustments budget is to bring the relevant projects relating to 2024/25, as approved for
rollover to 2025/2026, onto the 2025/2026 budget, in accordance with Section 28(2){e} of the MFMA
and Section 23(5) of the MBRR.

it should be noted that:

e No new allocations of cash backed accumulated funds are made. The funds are rolled over from the
previous financial year to fund projects from the Capital Replacement Reserve,

»  No multi- year funds shifting in relation to the capital programme with the approval of this adjustment
budget

* No Unforeseen and unavoidable expenditure with the approval of this adjustment budget

s No new allocaticens or adjustment to grants with the approval of this adjustment budget

»  No tariffs will be impacted with the approval of this adjustment budget

Requests for rollover was received for the following five projects:
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AN T o o

New Motor Vehicle Registration Service in Albertinia- R43 878

New Motor Vehicle Registration Service in Still Bay- R100 000

Refurbishment of Areation Tanks at Still Bay Waste Water Treatment Works- R1 501 468
Upgrading Thusong Centre Braai Area to Waiting Are- R51 576

Extention Ladder IVECO- R/D- Fire- R35 000

2X Fire Fighting trailers with Bakkie Sakkies- R200 000

Motivations for the rollover of the internally funded projects from 2024/2025 to 2025/2026 are as follows:

A change in the requirements for the layout of the new motor vehicle registration services in Albertinia
and Still Bay and the subsequent delays in reaching consensus meant that only a portion of these
projects were completed by 30 June 2025.

A delay in the delivery of the areators for Still Bay Waste Water Treatment Warks.

A delay with the installation of airconditioners at the Thusong Centre due to internal difficulties
experienced by the supplier.

Started the process but could not complete the procurement of the extention ladder for the fire
department due to the quote received from the NFPA compliant bidder being more than the budget.
An extention ladder plays a vital role in firefighting operations, especially in the rescue of individuals
trapped on the upper levels of buildings during fire incidents.

Unsuccessful bidding processes relating to delivery timeframes in respect of the Bakkie Sakkies.

Refer to the Roll-over documentation for all rollover requests and motivations per project.

Complete detail is provided in Annexures B (Capital Budget)

Itis hereby recommended that Council approve the 1st Adjustment Budget for 2025/2026 as per the recommended
council resolutions in Section 2 of this report and as per the item submitted to Council.

It is hereby also recommended that Council Approve the adjustment to the Service Delivery Targefs and
Performance Indicators in the Service Delivery and Budget Implementation Plan (SDBIP) if applicable.

Section 2 - Resolutions

Resolutions

Resolutions dealing with at least the following matters must be prepared and presented as part of the adjustments
budget documentation:

{a) Approval of the adjustments budget
{b) Approval of any adjustments permitted in terms of section 28(2) of the Act
{c) Approval of the transfer of funds o a separate bank account for purposes contemplated in section 12 of

the Act

(d) Approval of revisions to the monthly and quarterly service delivery targets and performance indicators in

the service delivery and budget implementation plan (SDBIP), if any, to correspond with the approval of
the adjustments budget, and
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(e} Approval of any adjustment budget-related policies necessitated by the adjustments budget.

This is the resolution that will be presented to Council when the 15t Adjustment Budget is tabled:

Recommendation

1. That the capital budget is increased by R1 731 922 from R187 628 300 to R189 360 2222

2. That the capital budget is financed as follows: R
External Loans 50 000 000
Capital Replacement Reserve 77218 822
Transfers & Subsidies 62 341 400
Public Donations 0

189 560 222
3. That all amendments in Annexure B be approved

4. That the Service Delivery and Budget Implementation Plan (SDBIP) be adjusted in line with the adjustment
budget

5. That the 1st Adjustment budget (2025/2026} and National Treasury B- Schedules- Municipal Adjustment
Budget & Supporting Tables be sent to the National- and Provincial Treasuries as required

6. That the 1st Adjustment Budget for 2025/2026 be tabled to council for approval

Complete detail is provided in Annexures B (Capital Budget)
No tariffs will be impacted with the approval of this adjustments budget

Section 3 - Executive Summary

There are no material implications on setvice delivery for the remainder of this financial year as a result of
this adjustments budget. The 1st adjustment budget is tabled in terms of Section 28 of the MFMA.

Section 28(2)(e) of the MFMA states the following:
“{2}  An adjustments budget —

{e) may authorise the spending of funds that were unspent at the end of the past financial year where
the under-spending could not reasonably have been foreseen at the time to include projected roll-
overs when the annual budget for the current year was approved by council;”

Section 23(5) of the MBRR states the following:

“I5}  Anadjustments budget referred to in section 28(2){e) of the Act may only be tabled after the end of the
financiof year to which the rolf-overs relate, and must be approved by the municipal council by 25 August of the
financial year following the financial year to which roll-overs relate.”
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The following internally funded rollovers are included in the capital budget for the 1st Adjusted Budget in
terms of the legislation as referenced above:

2. New Motor Vehicle Registration Service in Albertinia R43 878
e The construction portion of the expansion at the Albertinia office has been completed, but in
the meantime the writing method for learners changed from writing physically to electronic
methods by means of tablets. Additional space must now be created for the eye test machine.
The original plan to place the eye test machine in the office space of the Law Enforcement
officers must now be amended to accommodate the CLLT Tablets. The remaining funds in the
votenumber must thus be used to create a new space for the eye test machine.

3. New Motor Vehicle Registration Service in Still Bay R100 000
¢ The expansion at the Stilbaai office could not proceed in 2024/2025 because consensus could
not be reached in time on the location of the office within the building. Consensus has now
been reached between the MM and BM to create the office adjacent to the existing payment
point and the project should be completed in 2025/26.

4. Refurbishment of areation tanks at SB R1501 468
¢ The tender for the sewer upgrades in the Hessequa area was awarded on 7 February 2025.
During the ordering process of the aerators, the supplier indicated that there is a delivery lead
time of 20- 24 weeks and that the aerators will not be delivered in time before 30 June 2025.

5. Upgrading Thusong Centre_Braai Area to Waiting Area R51 576
¢ The tender for the installation of two airconditioners at the main hali of the Thusong Centre at
Riversdale was awarded to Kenwin {PTY} LTD under the Tender HES- CORP 09/2324 at a BAC
Meeting on 30 May 2025. {The appointment of a Panel of Service Providers for the provision of
Electrical Services for a period of Three (3) years.) The supplier however indicated that the
installation of the airconditioners cannot be done before 30 June 2025 because of internal
difficulties.

6. Extention Ladder IVECQ- R/D —Fire R35 000
¢  Following the assessment of the closed quotations received, the compliant bidder- meeting
the required specifications in line with the relevant NFPA codes- was identified. However, it
was found that the allocated budget for 2024/25 was insufficient to proceed with
procurement. Given the vital role the extention ladder plays in firefighting operations,
especially in the rescue of individuals trapped on upper levels of buildings during fire incidents,
I kindly request that the funds for this item be carried over to the 2025/2026 financial year.

7. 2 X Fire Fighting Trailers with Bakkie Sakkies R200 000
& Despite following the closed quotation process and advertising on two seperate occasions,

both bidding processes failed. The bidders were either unable to deliver within the specified
timeframe or had to withdraw due to unforeseen personal medical circumstances. The
firefighting trailers remain an essential addition to the firefighting fleet and are intended to be
deployed strategically in towns within the Hessequa area where immediate fire service
response is currently not available. The presence of these trailers will significantly enhance the
Hessequa community’s safety and emergency readiness.
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The effect of the 1st Adjusted Budget on the 2025/2026 Capital Budget will be as follows:

Capital Budget
e The Capital Budget is increased from R187 628 300 to R189 560 222 {increase of R1 931 922)

11

‘ Funding Original Budget | Virement 1st Adjustment
. R | | Budget
| CRR 75 286 900 1931922 77 218 822

External loans 50 000 000 0 50 000 000
~ Transfers & Subsidies 62 341 400 0 62 341 400
' Public Contributions 0 0 0
‘ TOTAAL 187 628 300 1931 922 189 560 222

The item will be tabled at the Executive Mayoral Committee on 25 August 2025 and feedback will be provided

during the Special Council Meeting.
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Section 4 -~ Adjustment Budget Tables

Table B1: Adjustment Budget Statement Summary
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WC042 Hessequa - Table 81 Adjustments Budget Summary - 1§/08/202%
Budgst Year 2025026 f"':g;;‘;;" ?::gz.;rvzsw
Descrption
Inal Priar i L} Prow v PRTITI ) ! Y n
b, | agome: | Fooss | s | i || agnie [Puiees] ot | o | e
1 l 2 3 4 5 & 7 8
R thou sands - L} Al ] C 4] E | _F 5] H
Financial Performance I
Froperly rakes 148 312 - - - - - - - 146312 156634 169 802
Swivics charges e | - - - - - - J84 481 A 258 435 287
Inwesmenl revenue 36 046 | ‘ - - - - - - 36046 M 425 R
Transkrs racognised - oparakonal 75755 - - - - - - - TETEE TATH Tram |
Qhat own reyenus 162 747 | - - - - -1 el | - i fszvay 145 7é0 165845 |
Total {exeludiog copital and BOT 340 - - - - - - - 807 340 815864 873181 |
contributions) ||
Erplryes tosts 270 128 - - - - - - - 27028 T80 645 106 887
Remuneraiion o councillers 4690 - - - - - - - B690 10174 10 683
Depreciaion & assal mpairmand 56 202 - - - - -t - - 6 02 60248 G360
Finance charges 15609 - - - - - E - - 19009 23515 29824
] o bulk p 258 WD - - - - - E 40 40 260HHD 274 555 21087
Transkrs and subsides 2502 - - - - - - - 2502 2884 24068
Oher expendiure 187887 | 0 - - - == _ 40 140 187 548 | 165 198 153 670
Total Expenditurs 305 a98 - - - - - | - - 405 29 | 119273 B75 618
Surplusi{Deficit) 1442 - - - - - - - 1442 | £3409) {433)
Tranzfers and subsidies - capital (monedsry alocatons) #2 344 - - - - - - - B2 349 43224 3348}
Transkers and subsidies - capital (n-kind - al} - - - - - - - - - - o
Surplus!(Deficit] after capital lransfars & contributions B3 733 - - - - - - - 63 783 W H5 0
Share of surphust [detol) of assouiake . - - -1 - - - S - - -
Surplus! {Deficil) for the yesr 53782 - - - - - - - é 62783 385 33 007
Capital sxppndilurs & funds sounces
Capital sxpenditure 167 628 - | - - - - 1932 1832 18% 560 153 299 145742
Transfers recognised - capial §231 - - - - - - - 62 3H 42234 33440
Borrowing ‘ 50000 - - - - - - - 50000 20000 70000
Internelly generaid knds o287 - - - - - 93 1932 T2 oo 275 42 211
Total sources of capital funds | 18T §28 - - - - - 1932 1932 189 560 153 d9 145 12
Financisl cosition ‘
Todal current assels 433 099 - - - - - {1932) 11932) 451167 430 107 440 451
Tolal ron cutrent assets 14T - - - - - 1932 1932 1473703 1512353 1 536 THY
Tolal curran! llabdites 145 405 - - - - - - - 146 405 149 782 161404
Tolal non eutrent liabiliies 1985 - - - - - - - I 986 IH T 354 TR
Commenily wealh/Equity 1476 479 - - - - - - - 1476479 1472 008 1 470 558
Cash tlows
Malcash Fom [used) operaing 19207 - - - - - 111-1Fs] {1814 17 485 118 378 [=iRon]
Netcash fom fusad) invesing | (e - - - - - (1932) (1932) {179 560} 1145 499) (437 12)
Med cash fom (used) inancing 27543 - - - - - - - 2r s {335) 49788
Cashicash squivalents at the year end | 351 587 - - - - - (3744) 15 T4} 357 343 330 387 M AN
Cash backina/surplus reconciliation |
Cash and invesimenls avalabi: 361 587 - - - - - {1932) {1330 368655 I 122 3 elr
Applicaon of tash and invesments 26257 - - - - - 13 [4E] 26243 008 0450
me - surplus {shortfall) 33534 - - - - - (1919} 118 333412 304 032 305 167
Agszet Managament
Azl regisker ssmmary (WDV) 1471771 - - - - - 1932 1952 1473703 1513353 1 5% 789
Dropraciabon 52 188 - - - - - - - G2 188 56 192 59 461
Fenewal and | Iparading of Exlsing Assels 56179 - - - - - 1553 1553 5773z LR 89613
Fapairs znd Mainkenance 124 208 - - - - - {22) 22 124187 123268 135 300
|Frae arvices
GostotFree Basic Services provided 9243 - - - - - - - B3 G830 10 580
Feanvanue ozt of bee services provided J 8267 - - - - - - - 51287 54005 o412
Heuseholds belew minimum service leval
Wakr: -1 - - - - - - - - - -
Sanilafonfsewerage; - I - - - - - - - - - -
Energy: - | - - - - - l - - - - N
Refica: | - - - - - - - - - - -
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Table B2 Adjustments Budget Financial Performance (standard classification)
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WC042 Hessequa - Table B2 Adjustments Budget Financial Performance (functional classification) - 16/08/2025

'Budget Year iBudgetYear

Standard Daseription Ref _ s LI ) NEE
Orlginal F"nor | Accum, | hlzlti-‘year Unfcrg. Nat. or Prov. O‘mer Total Adjusts. Mdjusted | Adjusted  Adjusted
Budget | Adjusted | Funds | capitst | Unavoid. Govt Adjusts. Budget | Budget | Budget
5 6 7 8 (I 1 12
R thousands - i4 A M B c | 0 | €& | F G H
Revenus « Fungtional E

Governance and adminisiration M1z - - - | - - ML AN 24460
Exequive andoounel 18699 - - - - - w6 ] W
Finance and admiistafon 195413 - - - - S wsasl s 2w
Intemal aud - - - - - - - - -

Commnity and pubic sefety 19533 - - - S0 o wem wses] e
Commundy and sooal sesvives 1267 - - - - - PLr A 3173 SR
Sporl anf recreakn 15737 - - - - - 1575 16844 16 844
Pl safey §7044 - - - - - grow | TIes|  Ts3
Housing B - - - - - 237 ap] e
Heak - - - - - - - - -

Econontc aed environmentalsendces 799 - - . D aT nw owm] g
Planning and developrment 292 - - . - . Aws wdr 19
Roal ¥ansport 5342 - - - - | - 5 195 7813
Emwironmentl prokcion 3 - - - - | - FE 487 517

Trading services 507 589 - - - S0 O ame sl ses
Energy sources 306 808 - - - - - F6808 268925 &S
Wakr manzgenenl M8 - - - - . e W] B
Wast wakt managemen| 57513 - - - - | - o3 Btol]  7aom
Wask renagement 5374 - - - - - R R L T

Othor : 45 - - - - - - % - -

TotalRoweve-Functonal |2 | meeR - - - C IS A SRR 1. S 1 1]
Expenditure - Funclional : |

Govemancs and adminisbation 123984 - - - - - S Mmoo T
Execulve k) cowncd 305 - - - - - - B WM 4
Finance and adminisraion fickrad - - - - - - 83523 86856 | w4
s autil 2414 - - - - -0 - 241 2561 2657

Community and public safety 138572 - - - - Y 650 iesat|  wstos| s
Communly and soc services BB - - - - - - Bas| wew  no
Sportand recreaion 0870 - - - - 6 B 085 4% 60
Publi; saly 955 - - - - - - CECRTRC T
Housg B0 - - - - - - %17 f30] 7%
Healf - - - - - - - - -

Economic and environmenis services 2484 - - - - (13%) OBy R L] e
Planning and devehpment 16367 - - - - : - - 16367 | 17262 18103
Road ransport 66802 - - - - - {13 (3 see?|  7Tiie3l e
Ervvironmenial procion 7285 - - - - [ - - T4 7.396 TT64

Trading sorvces 309081 - - - - | al  owl mwm e s
Energy soumoes 19667 i - - - . ] mw| e | mTes
Waker manzgemen 50450 - - - - ' - - 5349 %963 638
Wask: waler management 51080 - - - - l i i 51081 | 53302 590

| Vs renagenent 15 - - - - & g1 4| mos3 0

o 1447 - - - - - - 141 154 1517
Tota) Expendture - Functional 13wl - - - - - -1 msew| sumy  a1see
Sunplus! (Deficit) for the ysar 53783 - - - | - - 1 wmm owms naw
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Table B3 Adjustments Budget Financial Performance

WC042 Hessequa - Table B3 Adjustments Budget Financial Performance {ravenue and expenditure by municipal vote) - 18/08/2025

1

4

Vote Description | odginal Piar | Accum, | Multi-year | Unfore |N31T’Fl’0:—- " Dther ——E— o Adusied | Adusted | Adusted |
Ref | Budget Adjusted Funds capital Unavoid. |  Gowt Adjusts. Total Adusts. Budget Budget Budgel
fingert deparimental sihwciure et 3 4 5 & 7 ] k] ]

R thousands A Al B M 1] E F G H

Revenue by Vile i
Woie 1 - Olfice O The: Mm - - - - - - - 1863 193 19031
Vol 02 - Corporale Sevioes 8703 - - - - - - - B3 235 J0860
Vol (13 - Financlal Services 186 357 - - - - - - - 189 367 109 37 200666
ile (4 - Corrrunly Services. 81080 - - - - - - - 31050 T3458 | 91232
ol 05 - Techaical Services 58747 - - - - - - - s emmn| s
Yo 05 - Spatal Plannign & Envionmental Management 23126 - - - - - - - 2312 18779 19762
Vol (7 - Heath - - - - - - - - | - - -
ol (1 - Planning Ang Devedopment - - - - - - - - | - - -
Vol 08 - Environmantal Prokeciion - - - - - - - - - - -
Vaig 10 - Elecidy - - - - - - - - ‘ - - -
Voiz 11 - Waker Managemen| - - - - - - - - - -
Vol 12 - Wase Walker Management - - - - - ! - - - - | - -
Voke 13 - Wasie Mansgemen| - - - - - - - - - - | -
ok 14 - Road Trangporl - - - - - ‘ - - ‘ - - ‘ - -
Yok 15 - Cher - - = - - = U - -1 - - | - -

Total Revanue by Vote 2| o - - - - - - | - | westz|  asenss|  90ss2

Expenditure by Vote 1 : i
Vot 01 - Ofice OF The bim 44066 - - - - - - - h S0 e
Yol 02 - Corporak Services 66253 - - - - - - - 58 203 A2 5 1568
Voke 03 - Finandial Services 48437 - - - - - - - 847 50 206 55560
YoB 04 - Communiy Services 12207 - - - al - - | - 1277 | 108061 124068
Wik 05 - Technical Servioes 406 20 - - - - - - | - | 496 21 19955 244508
Vo 06 - Spaka Pannion & Enwvimnmentd Managerent i - - - - - - - N4 2417 4N
Yo 07 - Healh - - - - - - - - - - -
Yok OF - Planning And Devedopment - - - - - - - - - - -
Yo (9 - Environmental Praizcion - - - - - - - - - - -
Yo 10 - Bleeriiy - - - - - - - - - - -
Vot 11 Wellr Menagerment - - - - - - - - - -
Vok: 12 - Wask: Vakr Managerment - - - - - - - - - - _
Vok 13 - Waske Manageren! - - - - - - - - - - -
Yok 14 - Road Transport - - - - - ~ - - - - -

| Vo 15- Oer - - - - - - - - - - -

[Total Expenditurs by Vote 2| mosam - - - - - - - | msam womz|  arsets

[Surplug (Deficit)for the year 2 63783 - - - - - - - 83783 LRI BT

1%" ADJUSTMENT BUDGET 2025/2026




HESSEQUA MUNICIPALITY

Table B4 Adjustments Budget Financial Performance (revenue and expenditure)

WC042 Hessequa - Table B4 Adjustments Budget Financiaf Performance {revenue and expenditure) - 18/08/2025

15

Budget Yaar lBudget Year

. Budgel Year 2025125 A2 4220070
Deseription Rel | Origina) Prior Acoum | Meibyear | Uniore. [NatorProv.| Ofher |- Miu:l.s-. Adjusted | Adjusted | Adjusted |
Budget Adjusted Funds capital Unaveid. Govt Adjuste. T Budget Budgat Budgst
3 4 5 6 7 8 9 0
R th 1 A Al E | c 1] E F G H
Revenue By Seurcs |
Exchange Revenue |
Sarvice charges - Elecricly 2 25637 - - ‘ - - - - 255387 271 667 29570
Sarvice charges - Wakr 2 53156 - - - - - - 5318 62 405 5182
Service chargas - Wase Waier Managemenl H 243 - - - - - - 32413 M k11
Sarvice charges - Wases Management 2 37456 - - - - il - I 496 ) 307 42548
Sake of Gouds and Rendeiing of Services s2668 : - g - = - - s2668]  wusm|  ame
Ageny tivices 3716 ; - - | . - - 4 - el 39w 418
Inierest i | - -
Inkrest earved fom Riscewaties 3019 . - ' . e = - 3019 32% 3am
iverasteamad fom Current and Hon Current bssets 36046 | N - E - -1 N - 35046 4% B35
Dividends | i 1 - - :
Reqilon Land -1 - - - - -y - - - -
Rental Fom Fized Assets 4522 - - ¢ - - - - 4622 4980 5306
Sy s N A B Y G B RS B
Licenice and perimic 1 | | L - - ‘
Cperakonal Revenue 1360 - -1 E - - - - 11390 ; 9732 10199
Non-Exthange Rewinye i
Property raes 2 8312 = - & - 143312 155 694 169 602
Surcharges and Tares ! - -1
Fines penalies and brisks 60606 ! z = || i - i . - 80606  p4242 ; =210
Liceraes or perriits 256 - - - - - - 2552 2m0, 29
Transks and subgdies - Operatanal 75755 - - - - - - 75705 AR § T
Inerest 91, : - - . . - 911 1021 1082
Fug! Levy ' 1 - - E
Ciperabonal Revemue 13284 - - - - - 1324 14059 14903
ains 0 disposal ol Assel 10000 } - - - - - - 10000 s000 1 8500
Oher Gains - - - - - - - - - -
|Discontnued Oreratons ! _ - - f
Total & (exchuding capital ransters and 807 340 - - - - - - BO7 340 815 864 75183
{oontsoutions) i
. = TR | WS [F—— | I i e
Expanditure By Type !
| Employee retaied costs 20128 - - - - - - 20128 | 28269 296857
Remuner aion of councilors 9650 - - ] - - - - 5690 10174 10653
I Buk purchases - elechicly 212152 - - - - - - 212192 223 S5 257 405
Invericry consured 47 187 - - - - 40 0 47 826 50930 53652 I
Deblimpaiment 4014 .’ - - t - - - - 40141 4057 4148 |
Depretiaion and amorksaton 52 168 - - I - - - - 52188 56 192 Bt
Interast 196808 | - - i - - - - 18809 ! 23515 2484
Conkackd servires 81852 - - | - - ) g B17® | 6000 7129
| Trangees and subsifies 2502 - - | | - - - | - 250&1 2884 2006
| Imeomverable debEs wriken of 56546 | - - f - - - - 85546 599391 6363
Operaional coss 49189 B - ‘ ! . B 801 axel s 50 066
Lecees on disposal of Assets = 5 - - . . ] B ; - - . 5
;I Oherlosses Ll = = - || Y LN - = WOV | RE-.1 |
|Total Expendinre - 20589 - - - - - - 805 308 M7 B7SEH6
Sumphusi{Deficit) 1442 - - - [ - - - 1442 (34083 53
Transkrs and subsidies - capiéd {monetary alocakons) 62341 - H - = -1t - 62 341 43224 33440
Transirs and subsidies - capid {in-Find - all - - - ] - - - | - - - -
Surphusi Deficit) befors taxation 83783 - = [ - | - - | - w35 a0
1 1
Income Tax i H ] L - = |
Suiphs/[Defiit) after tazation 8378 - . ' - I - - ‘ - 63783 38815 24907
Share of SurplusDekit awbutable b Joint Veriure |
Share of SurplusDetcit alributable b Minories N N C | : _ _
SumplusiiDeficit) attributable to munfclpality 83783 | - - [ -7 = - - 53783 15| Hww
Share of SurplusiDiebcit sribuiabls 1o Associa t 1 i - -
Interooeany{Parent subsidiaey Fansacions o ! } } - - 1
plusi (Deicit) for the year 1 §3783 - - ! -1 - | - - 63783 | 39M5 3007 |
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Table B5 Adjustments Capital Expenditure Budgef by vote and funding
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WC042 Hessequa - Table BS Adjustments Capital Expenditure Budget by vote and funding - 13/08/2025
T

Budget Year :Budget Yesr +2
| Desoription .. oo SN i |zomwar oz
Dkginal Ffrlor Aecum Hukl-year Unfore. | Nat.or Prav, D.lnel Total Adjusts | Ad) I
Budget Adjustad Funds caphal Unavaid, Gowt Adjusts Budgat Budgst Budget
H K 7 8 9 0 1 12
|R thausands g | wm ! 8 | € o | E | ¢ &}
|Capital sxpendiuure - Vore [ [ | [ |
|Multi- year expandiiurs ta be adfugted 2
Vo 01 -0 - - - - - - - - - - -
250 - - - - - - E 250 200 T
Vot O+ = - - - | - §2 62 E 14072 800 58
Ve 05 125801 - - - - 126 801 101 982 101 308
Yol 08 - Sp wnmgn & Envirgrrental Menagement i = - = - - - 3l 1 1
Vo O - - - - - -
Vale 08 - Planmng And Devefopment - - - - - - - - - - -
Voie 03 - Erwironment Prokcion = - - - - - - - - - -
Vol 10 - Elecriofy - - - - - - -
Voo 11 - Waler Menagemend - - - - - - - - - - -
Vola 12 - Wasks Wakr Mansgemenl - - - - - - - - - - -
Vola 13 - Waste Management - - - - - - -
Yok 14 - Road Transport - - - - - - - - -
o 15 - Criher - - - - - - - -
Capitsl mulli-year sxpendilurs sub-tobsl 3 122122 - - - - - 32 52 128174 102 743 102 337
Sinale-year sxpenditurs fo be adjrsted 2
ot £ - Ceea COf The Mim 148 - - - - - M L) -
Vo 02 - Colporae Gervioel 4167 = - - - - - - 4E7 1935 Fall
- - - - - - 78 191 308
- - fer] feri] 350 4675 5146
nical Servies - - - - - 151 181 91802 43 260 I
Vot 05 - Spadal Pla & Erweanmental Managemen| - - - - - 951 95 £38
Yok U7 - Hesth - - | - - - - - - - - -
Wk 08 - Plarning And Developmant - - - - - - - - - - -
“oke 0% - Emvirenmentd Proecton - - - - - - -
ke 10 - Electricity = - - - - - - - - -
Wode 11 - Waler Managenent - - - - - - -
‘okz 12 - Waske Walar Managamani - - - - - - - - - - -
ol 13 - Wasie Manegement - - - - - - - - - - -
Wole 14 - Roed Tramapor - - - - - - - - - -
Wi 15+ Dobisr - - - = | - - = | - - - -
Capital zingle-y pendilure sub-totsl 59508 - | - == 5o = - 1630 | 188b | €138 50716 43375
Tertal Capital Expunditurte - Yoiw 167 628 - - - | - - 1532 1482 189 580 153 499 145 712
Capital Expendiburs - Funotional
Governance and sdminiziration 1647 - - - - - = - 1E41T | 294 180
Exeouive std councd 148 = . . -} - - - 15! &0 -
Finaree and sdmimisiradon 16 269 | = - - i - - - 162@9; 25 16830 |
Iniernal adil - - - - -4 - - - - = -
Community and pubNc safety T2 | - - - - | - -0 ¥ r 3413 | 27 926 16852
Gommunity and sosid eafvicss 1002 | = - - -4 - 52 52 105 ¢ 296 3
Sparland recreaton 3551 | - - - -1 - - - 35 22585 11051
Public sakty 1 183| - - -4 - - 379 erl 15624 A58 3388
Houslny 245 - - - - - - r - T35 1 138 X0
Haalh i - | -
Eeonomic ind spvirommental services 34028 [ - i - i - - I - - -r 492 7 Tae l a7 334
Planning snd devalopreal 47 | - - - - - -r - 7 52 -
Road ranspoit 34 3H6 - - - - i - - - 34 386 2143 26 594
i iranmntsl prodection 105 | . - - - = - - 425 513 740
Trading sarvices 127w | - -1 - -1 - 1501 1501 129352 aqpa0 | 20 608
Ensrgy aources TBE21 | - - - - - - - THEN 34184 33 358
Wiaker managamani 21900 | - - -} - - - - 21000 H 740 33 T
| Vit wiler managamend 16530 - - - - - 1500 160 20031 27 876 20 Bod
| Vit A agemett B 580 - - - - - - - 258 S0 i1 Bz
| Other — ] — " 3 o =4 CF (L1 I N S -] |
]‘I‘otal Capital Expanditura - Functional 3 167 626 - - 1952 1952 E 50 550 153499 ¢ 145 111
Fundsd by: W E E
Hational Government 15021 - - - - | - E 15021 | 189 23 658
Freaingal Governmank A7 320 - - -1 - - - - 4730 | 24 263 9 FaZ
Disirict Munkipatiy -1 - - - - N - - -1 - =
Transtare and subsidies - capiial ! {4al y V
F Proy Daepetm Aqenches, Households, Nea-proft i
Insti Prriv ey s, Publiz C Higher ] |
Educ Ingiubons) | — = - -1 -1 = - - S T | 1
Transfors recognised - capital 4 62341 | - | - - - | - - - 6238 [ 43224 [ 23 440
Berowing ‘ 50400 | N - - N - = : - 50000 ] 20000 | 70000
Inletnally Ganerated funds | - hl - - - - - 1932 193 V7 els ! o0 27 4231
| Tatal Gapits! Funding | 167 826 | - | - - | - - 1952 1953 § 159 580 | 159 499 | 145 T2 |
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Table B6 Adjustments Budget Financial Position

WC042 Hessequa - Table B6 Adjustments Budget Financial Position - 18{08/2025
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Budget Year | Budgel Year
Budget Year 2025025 " guzﬁz? " g:;rm
Descrption Rl Ongina | Pror | Acm | Muiyer | Unfore [NaLurProv.| Ofher ot Adts,| sl | Adsted | A
Budget | Adjusted Funds capital Unavoid, Govt Adjusts. Budget Budget Budget
! 3 4 5 § 7 8 3 10
R thousands A Al B L o E F G H
ASSETS -
Current assets [ E
Gabo iemiregd o 31 567 - - . - pwa gw wessi mR RBEN
Trade and oher receivables Fomexchange ransacions | 1 333 - - - - - 030 4020 518
Reveirables fom non-exchange bansackons 1- WeH - - - - - - HEH BAD BIE
Currentporfon atnon-ourmenl receiv ables z| - B - N - ~1iff - - - -
Inveniory 5% | - - - | - - - 450 il
VAT 1475 - - - - - - 1978 12467 15085
Ohwer cumenl assel B 1 1060 - - - = = - LU L 124
Tota cutrent assets ) o] - - - - (8 (198 4SIIET| 40107 | ds0 it
Non cument assets i ;
Invesiers | ;r - -
Investment properly 105062 - - - - - 105682 RIbEH 118110
Prapey, plan and equipment 3| 1rm) - - -1 m 19 @ 10| 147
Biobogial asoes ' - -
Living and non-ving resaurces ‘ - - !
Herioge a5 87% - - - - U e sl e
Inkangitve assets 174 - : - - - -r - 17! 185 1%
Trade and ober regeiv sbles Fom exchange ransacions : i - - E |
Non-turrenlrecivalies Fom non-exdhiange Tansacions - - - - - - - -1 - -
Civer non-currend asssts I | | - - | |
Totalnon current assets A - - . - 19 s 1anmwa| 153 1579
TOTAL ASSETS 1524870 - - | - - - - | 1ouen | 1ena]  20m
LIABILITIES ‘ l
Cument Nabiities
Bank overdrall - -
| Frsin P - - ‘ - -1 . | am] wes| oz
1267 - - - - - | - 06| 14K MM
| Trade and oher payables Fom exchange ransacions & 225 - - ‘ - ‘ - - - b 8504 €014
Trade and cher payablzs fom non-exchange Fansadions - = = - - - - - - -
| srovisons 18767 ¢ - - - -0 - ey awm o
VAT 1047 - - - - - l - wwr o v, um
| Dher aunenticilies - L | — 1R L. - . -1
Tota? cument labilties _ 5405 | = | - -1 - - - s | o
Hon cument liabilities
| Borowing 1 126032 - - - s - - 1603 | 167B0| 477N
Provisons 1 175954 - - - - - 175954 154 800 7151
Long lrmporbon of Fade payables - - - - - - - - 2 -
. Oer non-current liabiies - -
Totat non curment izbilities 0 sus_]__ I Y I - - = 301986 | 36F0 | 3m7H
TOTAL LIABILITIES 44539 - - - - - - M| 4rdm | seER
NET ASSETS 2| 144 - - - E - - = | 14m4r9| 1472008 | 147055
COMMUNITY WEALTHIEQUITY |
Aooumulakd SurpusiDefei) 1365841 - - - - - S| imsen| 1anem | 1mes
Fuards and Reserves 11063 | - - - - - - 1063 128009 14577
Oher ! - | - | |
TOTAL COMMUNITY WEALTHEQUITY 1415479 | - - -1 - - - | A4redr9 | 147008 | 147055 |

1" ADJUSTMENT BUDGET 2025/2026
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Table B7 Adjustments Budget Cash Flows

WC042 Hessequa - Table B7 Adjustments Budget Cash Flows - 181082025

Budget Year 2025126 gf:g:;;::" f;g:;;:’
Description Ref | Original Prioi Acum ; Mulfysar i Unfore. | NatorProv, |  Other Total Adjssis. Adjusted Ajusted | Adjusted
Budgat Adjusted Funds capial Unavoid. Gowt Adjusts. Budget : Budget Budgst
3 4 I 5 6 7 8 9 w i
R thousands A Al T b £ F 6 Hod
CASH FLOW FROM CPERATING ACTIVITIES [ T m 3 '
Receipls | |
Propery res U5 346 - - - - - - : S ST S T B
Sevicn charges 0760 - - - - - - N L T L PR
Oter reveme %6 - - - - - m{ W Bm® . 6Bl
Transirs and Subsifies - Operabonal 1w - . - . . -r -1 st serel oaoes
Transkrs and Subsis - Capid i 61792 - . - -1 - -r - o7 486 34D
(nerest 8% - - - - - ST - el um 3w
Dividends - - I
Payments 1 E
Supplies and eplyees e - - - - - sl peal muml mow e
Finance charges {11308 - - - -0 - -7 - M3y ooy ()
Transkrs and Subsifes 1] s - =| = - S0 - psm gma pnn
NET CASH FROMAUSED) QPERATING ACTIMTIES 19 207 L 21 - = - ua) (MY 1THSL I |
CASH FLOWS FROM INVESTING ACRVIIES | | '
Receipts : i Z
Prosseds on disposdl of PE wmu‘ . - - - - - - mmw: go0 85w
Degrease {increase) in non-urrenl receirables - . | - - B - -7 - - - -
Deorease (ncrease] n non-urenl iwesienb i - | -1
s | L vl
Capil 2s%ls (187 628) - - - - - 0% e (s (s (14571
NET CASH FROM{USED} INVESTING ACTMTIES | e - - - - - gy eyl sl ey pamy
GASH FLOWS FROM FINANCING ACTIVITIES ? ! i l
Receipts ; I
Shortermloans ; | - -
Borroig g eihcinaning 5000 : : s - . . -1 mwi e 0w
Invrease {decrease) b consume deposts 158 ) - - ) - T - 150 1% §792
paymets | I E |
RepaymenLfborrowing 4 251} - | - - - - | - Bn (@i @
NET CASH FROM(USED) FINAHCING ACTVITIES R 1 - | b e 2 - Tl @ e
NETINCREASE! (DEGREASE) IN CASH HELD (30968) - , : - - ¢ m}l i r-u:| s 148
Cashvcash equivalens 2l be year begit: 2| W - - = - - - | -1WMEEL WMy B
Cashisash equiralents o e year end: 2 1567 | - - | - - - guy @ m;; WML 0w Bn

15T ADJUSTMENT BUDGET 2025/2026
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Table B8 Cash backed reserves/accumulated surplus reconciliation

WC042 Hessequa - Table B8 Cash backed reservesfaccumulated surplus reconciliation - 18/08/2025

19

|Budgei Year Budget Year

Budget Year H23126 - s s |
Descriptlon Rei | Odginal I:"lior foum. | Mo rtityear Unfors, | Mat. or Prov. O‘ther otal Adiusts. Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavold. Govl Adjusts. Burget Sudget Budgel
3 4 5 3 7 8 3 0
R thousands A Al [} < 8 E F | G 4 - H I |
Cash ang investments availabls
Gashicash equivalents al e year end 1 31567 - - - - - {3744 (3744} 37843 330387 3873
Okhier curment invesments » 90 daps - - - - - - 1812 r 1612 1812 3744 3744
Hon curren| asset - Inv 1 - - - - o - - - I - =
Cash and investments availabls: 64 567 - - - - - 1932 {1 5132}E 359 655 334132 5647
Applications of cagh and investments
Unsgrentcondilonal rangers - - - - - - - - - - | -
Unspentborrowing v - - !
Skakrory requirement; {1558 - - - - - - - 11558 242 (334
Cifier working capia requirements 2| 9028 | - ! {13:" gal oo na| 0w
Chhier providons | 18787 - - - - - - - 10787 219 37 [
Long etmirwesiments commibad | - - - - - - - - - - -
Reserves 0 be badked by cashinvesten’ - J | - |
Tota! Application of cash and nvestments: 26 257 - - - - - (13 i M 30095 0450
Surplug(shorfall) 33534 - - - - ; - 1419 {1919} 333412 304032 I s 167

15T ADJUSTMENT BUDGET 2025/2026
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Table B9 Assat Management

WC042 Hessequa - Table B9 Asset Management - 18/08/2025

20

Budged 'Year 02528

{Budget Year tBudiet Year

H20807  brzzoan
Daseriplion Ref | Qriginal ﬁior Accum. Multi-yoar Unm. Nat, or Prov. O_ther Total Adjusts, Adjusted Adjusted Adjusted
Budget Adjusted Funds capilat Unavoid. Govt Adjusts. Budgel Budgat Budget
T [ 9 0 1 13 14
Rih d A 1 Al E c 1] E G H
GARITAL EXPENDITURE ]

Total Hew Aasets {o be sdfusiad i 131 449 - - - - kri| 319 131828 5B 865 76 094
Roads ifrastuchie kL3t - - - - - - 364 230 7540
Shorm water Inraskuchure 2000 - - - - - - 2000 240 100
Ekcirical Infrasircture 61408 - - - - - - 61408 3420 1500
Wisler Supply fnfrashruchse 14914 - - - - - - 14314 17 270 22050
Samiaiton Imfrasiruchre 11914 - - - - - - 11914 14000 13200
Skt Waste Infreslrucure 2680 - - - - - - 280 30 1582
Rat hivastuchire - - - - - - - - - -
Coustal infraslruchie - - - - - - - - - -
Informmeation amd Commumication ifrestruciure . - —— - S SN ') I |, S L W -

Inkassucure ool - - - - (60 w0 w1 040 &7 am
Communiy Facikes 2502 | - - - - - - 2502 660 5
Sport and Recrealon F aciiies 1850 - - - - - - 1650 3% 88

Communily Assets 4152 ¢ - - - - - - 4152 300 910

Hefilage Asser - - - - - - - - - -
Revemie Ganeralng - ; - - - - - - - - -
Non-revenue Ganeraing ) =1 - - - - - - - -

Inwesiment properies - - - - - - - -
Operabonal Buldings 3000 - - - - - 8000 - -
Housng = = - - = || . | (S - -

Ofier Assels § 2000 - - - - $000 - -

Biolngical or Culivaied Assels - = - - - - - -
Serviudes - - - - - - - -
Licences and Rights - - - - - - - - - -

knsngie Assels - - - - - - - - -

Computsr Equipment 1606 - - - - 6 &0 1 665 743 3

Furnitre and Ofics Equipment 831 - - - - - - &1 483 458

bachinery and Equipment 6343 - - - - 17 174 7122 2249 2354

Transport Assets 12600 = = - - 2 200 12800 1020 1530

Land - - - - - - - - - -

Zo0's, Maring and bon-biokogical Animals - - - - - - -
Ware - - - - - - - - -
Immeatie I T s - - B = = =

Living Resaurces - - - - - E - - - - -

15T ADJUSTMENT BUDGET 2025/2026
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Dascription

Rthousands
CAPITAL EXPENIH TURE
Total Renawal of Existing Asset (o be sdjusted
Roads Infrasiruciune
Slorrt wealer lafrgstucture
Ebclrical infrastruchure
Waier Supply infasiniclure
Sandalinn lnfrasiruciurs
Solv! Waele infrastructure
Rat Infrasiructurs
Coastal Infresiuciurs
infermatian and Communization infrastructure
InFasrucire
Comrmunily Faciiizs
Sparl and Recfeabon Faciiles
Communily Assats
Heritage Assels
Revene Generaing
Hererevanue Ganaraing
Invesiment properies
Operskonal Buikdings
Housing
Ciher hssoks
Biological or Culivaied Assets
Serviidas
Licences snd Righls
Infanginls Azsaks
Compuler Equipment
Furniure and Clice Equment
Merhinery and Equipmant
Trangport Azsets
Land
Zon's, Marina and More biokogical Animals
Mabwe
Immalre
Living Resources

FRosds bifrastructurs

Stowm waler infrasiuclure
Elactrical Infrasictre

Waler Stpply Inrastructure
Sentation fnfragdruchure

Sod Waste Infrastructure

Rl infrastrucirg

Cossfal Infrastrucle

Indormation and €. ieation inf

Total Upprading of Existing Assets fo be adjusted

WC042 Hessequa - Table B9 Asset Management - 18/08/2025
i |

iBudgel Yesr (Budget Year
Budgat Year N25/26 AT 2 200708
Ref | Criginal Prior  Accom. Multi-year Unfors, | Mat.orFrov. [  Other iTutaI Adusts Adjusied Adjusted Adjusted
| Budgel  Adjusied ; Funds copitd Unavold. Got | Adjusts. | M| Budget © Budget © Budgel
| EO B 9 10 L S I A 14
A M B c o | E { F H 6 | H

2 7148 - - - - - 1501 1501 3649 17 834 7150
3900 - - - - - = = 3900 8250 370

500 - - - - - 500 3000 8500

1730 - - - = = 1501 1501 EFicy 2600 20

6130 | - - - - - 1501 753 13850 14500

680 - - - - - - - 880 a0a 50
250 - - - - - - - 250  am 2100

430 - - - - - - - 430 3784 2600

- - -1 - - - - - - - -

- - - | - - - - - - - -

- - - | - - - - - - - -

- o o - - . _t - : - -

- - i - - - - - E - - _ _
T - ! - - - - - - % - )

- - - - - - - - - 200 -
) 903 - - - - - 52 2 19083 76800 52463
24651 - - - - - . - 24651 34206 2382
- - - - - - - - - 2000 1000
10300 : - - - - - - 10300 21200 166%
3500 : - - - - - - 2500 10378 450
4000 - - - - - <% - 4000 806 5200

1T ADJUSTMENT BUDGET 2025/2026
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WC042 Hessequa - Table B Asset Management - 18/08/2025

22

Budget Yoar 202526

Budget Year |Budgel Year

| + 2026027 |#2 2021026
Description Rat | Orgind | Pier  Accm, | Muliyear  Unfore. | NatorProv. | Other mim_] ddjusted | Adjusied | Adjusted |
Budgst Ad)usted Funds capltal Unavold. Govt Ajusts. ! Budpst Budgat Budgat
7 8 ] 10 11 - I 14
Rth d A M 8 ¢ D E F i G H
CAFITAL EXFENDITURE

[nfasuchre 42851 - - - - - 42851 75830 41 218
Commaity Facifies 1080 - - - - 52 52 132 430 445
Sport and Recreaion Fadliies 4300 - - - - - - - 4200 | 350 300

Commmiy Assak 5260 - - E - 52 52 $332 810 745

Hertoge Asseb - - = -4 - - - - -
Revanue Ganaratng - - - - - - = = = = -
Non-revanus Ganstaing - - - - - - - - |

Iiveeatmend peopetas - = = - - - = & - - -
Cperaonal Buildings 00 - - - - - - = 400 - 500
Housng - = ' = S S I P S = -

Cther Assats § L] - - - - - - - 00 - 500

Blolegical o Culivakd Asser - - - - - = - = - - -
Sarvindas - - - - - - -
Licences and Rights = - - - - - - - _ _ _

Inzngitle Asset - - - - - - - - - - -

Corpuer Equiprent - - - - - - - - - -

Furniurs and Ofice Equipment - - - - - - - - - - -

Machinery and Equipment - - - - - - - - - - -

Transport Axsets - - - - - - - - - - -

Land - - - - - - - - - - -

Zoo's, Maring and Non-biological Anjmels - - - - - - - - -
Matore - - - - - - - - - -
froeure - - - - - - - - - - -

Living Resourcas - - - - - - - - - - -

Tetal Capital Expendituis bo be adfusted 4 187 828 - - - - 1532 1832 189 500 153 439 145712
Roadk lnfrastruche - - - - - - 20265 36 506 32
Storm waler frairucive - - = - - - - 2000 4200 2000
Electricsl fnfrasiriire - - - - - - FHE0R 32870 31836
Waler Supply frastructire - - - - - - 19 314 30645 35500
Sandalton inkashuciure - - = - - 160 151 19145 24 B0G 20760
Sodd Wasls kifrastriefure 280 - - - - - - 280 kED] 11 587
Rat Infrasiructirs - - - - - - - - - - -
Coastal Infrastrwcture = - - - - - - - - - -
Informatian and Commmanicatian inf - - - - [60y (60} 070 90 200

Inkasiucire - - - - 1441 1441 147 682 130320 132190
Carmmunly Fackies - - - - 52 B 4312 1930 sl
Spart and Racreaton F acilies - - - - - - 6100 6528 K]

Comminty Asset - - = - - 52 G2 10413 854 4255

Hevizge Azl - - - - - - - - - - -
Revanue Ganersing - - - - - - - - -
Hon-revemuwe Geneseing - - - - - - - - - -

Invegiment propartes - - - - - - - _ _ -
Operaional Bubdlngs | 3500 - - - - - - 2000 - 00
Huusing - - - - - - - - - - -

Other st 2500 - - - ~ - - - 8800 _ 00

Binlogical or Cullivaled Assets - - - - - - - - -
Servinles - - - - - - - - - - -
Licances and Righks - - - - - - - - - -

Intangis Aseals - - - - - - - - - -

Compuier Equipment 1605 - - - - - 80 & 1685 43 k2

Frarnire and Ofivs Equipmant 37% - - - - - - - 974 453 508

Machinery and Equipment B4 - - - - 179 179 Tz 2449 224

Trangpon Assel 12600 - - - - - 0 200 12800 11070 4530

| Land - - - - - - - - - _ -

| Zoc's Marine and Non bivkogical animals - - - - - - - - R - -

| hiskire - - - - - - - - - - -
Irature - - - - — — - - - - -

| Living Resc - = = el S = h = = - - -

| TOTAL CAPITAL EXPEMDITURE to be adfusted 4 187 628 - . - - - 1932 1932 169 569 159499 fa5712 |
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1°" ADJUSTMENT BUDGET 2025/2026

gt s el
Description Ral | Original Prior Aoccumt. | Multhyear | Unfore.  WatorProv.| Other [ adjusts,| A4 ddjusted Jjusted
Budget | Adjuwted Funds capital Unavoid. Govt Adfusts, Budget Budgst Budget
7 2 % © 11 12 3 14
R thousands A | Al ] < | a] E F | G H |
ASSET REGISTER SUNMARY - PPE [WDV} 3 141 - - | - - 1932 1832 |d?3?03| 1513353 | 15867
Roals lnfrastiucinte el - - - - - - 224 501 244716 252 260
Sporen water infrasiruciurs 13067 - i - - - - - 130074 141 054 147 2
Etscirical Wnfrash ucture 223304 - f - - - - - mami @ 167 496
Walar Supphy Infrastrucivre 1&3595; - - - - - - 142585 152241 174 803
Sankation Wafrastruciure 1742351 - | - - - 1501 1501 1TERT ] B4 196 907
Salld Waste Inhasiructure BN - - - - - - B4 | 1M 44455
P infrastructive _ = ;
Coasdal infrastchiire 5 - - |
intormation and C alion L - . - 801 60 2921 740t a2l
Ik aspimture 929728 - - -1 - 1401 | vadl | 031170 OBO%BE | 1013099
Commuily Assak 13872 - | - - - 52 52 uamf 115 438 120781
Hestages Assets CEN - £ - - - - - 899 a9z 8953
Invesiment properies 105 082 - | - - - - - 106032; 11287 118070
O Assak 227664 - | - - - - - 207864 | 2 72 HE 291
Blotogical or Culfvaid Assas i - -
Inkaniitks Assets i - -
Cotpubr Equpment 7566 - - - - B0 0 TEIE §952 6968
Furalure and tils Eguipment 919 - - - - - - B35’ 8116 8648
Machinary and Exulpmant 27351 = - = - 178 7% rem! 28 24992
Transpor, Ascats 42413 - - - - 200 200 43613; 43520 3896
Land - - - - P . - - . -
Zoa's. Marlne and Hon-bictogical Animals - =1
Livin F L = — ==}
TOTAL ASSET REMSTER SUMMARY - PPE (WDV) s 1471771 | - | - - - 1932 1932 1473703 1513385 1386799
EXPENDI TURE OTHER FIEWS |
Dapesclation & assat inpaiment 52164 - - - - - - 52 188 £6 192 59 481
Reoalrs and Maknisnancs by asset class 3 124209 - - - - 122} (221 124 187 129 269 | 135 200
Roads lafsstracitws 32074 - - - - - - 32074 mem|
Storm salar Infrastructure 300 - - - - B B 300 m 8
Blsctrica Infrasiructia 2z - - - - - M2 o3 1) 207
Waler Supp Infrasiursture 18385 | - - - - - 18 385 19134 01%
Sartation Infrasluaire 16308 - - - - - 16308 17145 17887
Sk Waste lnfasitachms 3712 - - - - - - Iz 30 4089
Rl infrasirisire - - - - - - - - - -
Cipagtal Infrasiructune - - - - - - - - - -
Infxmalion and Commumcalon rastiuelre - | - - - - - - - - -
Infrasiructure a2om | - - - - - - 82991 o 459 101006
Communly Faciiliss 2629 - - - - - 4629 4327 4502
Sport and Recreaion Farliss 9780 | - - - - - - o760 10069 | 11544
Communlty Assets 10409 | - - - - - - 440 15296 15045
Heritage Assels - - - - - - - = - -
Revenue Generaimy - - - - - - - - - -
Hon-revenue Gereraing - - - - - - - - -1 =
Invastment propertiss - - - - - - - - = -
Coperabon A Bualdinges 3742 - - - - - - ar 3653 4057
Houging ——— = = =) - l e L - = =
Other Assets 37i2 - - - - - - 32 3853 4057
Elological or Cultivated Assats - - - - - - - - - -
Servildas - - - - - - - - - -
Livences and Rights - - - - - - - - - —
Intunghbls Aasets - - - - - - - - - -
Gomputer Equipment 3884 - - - - s} 22 3852 4064 2%
Furniure shd Office Equipment 394 - - - - - - S04 607 Liv
Machinery and Equipment 3484 - - - - 43 i3 3532 3629 371
Transport dssets 5135 - - - - £ {49 5087 5381 5575
Land - - - - - - - - - -
Zao's, Manine and Nen-biok-pical Animals G - - - - - " - _ _ _
Makwe - - - - - - - - - -
frmaire - - - - - - = -
. Living Resoy rcex S - =1 = 1 - -l
|TOTAL EXPENDITURE OTHER ITEMS fo be adjusted - e (22) 176 378 185 489 194 761
Renewal and upgrading of Existing Assets as % of tota! cape ' 30.5% §.7% A7.8%
Renewal and upgrading of Existing Agsets as % of depreen™ 1106% % "I
REM a5 2 %of PPE a4 8.5% a5%
Renewal and upgrading and R&M as » % of PPE | 12.3% fa8% 129%
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Budgal Year  (Budget Taar
Bodgs Year 20252 FRS S LA
I r F g
Dezcription et g:“d::: Prior Asjusted ékcun Fund ":':’ pﬁ’:‘” u"“"m‘ "‘1‘6':;"“" Othver Adjusts. | Total Adjusts. “;:d:: :d'":: ”‘ e
LT I 9 10 1" 12 17 L]
Al om B ¢ | D € F G H =
Househoh sanvice targels 1 [ £ | |
Watsr; -
Fiped w sk iiskle: dweling 15222 o o ol o o of [ 15322 15422
Fiped vkt it vard {butoet in dweling] of [ & ol‘ [ oi nl’ -1 0 0
Using pubbs Bip (2l leaslmn sarvkce keval) 2 257 ] ] o ] o of 1 978 7
CHwet vealer sppty (L eastmin sarvice sl — ! - .
Mmimum Sendca Lavel st Abows sub-olel 3 - - - = = = [ 18 16
Hlging pulis kip {< hin 20 levl) 3 : - :
Ot wealet supply {< mivsuvice vl 14 ! i -
Ho water supphy | I -
Selr Wi Sen Lovel sub-fodat - - - - - - - -
Todal numirer ¢l hovsahokds 5 1% - - - - - - 16
il L UL
Fheth tlatjconim e 1 seneas] 13527 ] [ i o a o oy 13537 13637 13
Fhush ollet {wih sepéc ookl 19241 0 ] of 1 o[ 4 154 1624’ 1824
Ghenmical bt i | i -
Pl (enbiand) I |
Oier Ebatprovisns {> min sarvics Ievel) L . o 9 & " - o 0
Wi Siarvice Lewed arud Above sub-bial - - - - 5361 | 15861 | 15561
Buucked ol { H -
Olber teetprovisions < min.senvice kevel i 0 [ i a o ob - o o
Ho biket provisions 1 - 1
Bekow Miruim S L - =3 -1 = = - = = - | =
Totab number of houschokls 5 15381 -1 - ! - - - - 15 384 15461 15561
Everyy: i | |
Bleckicly (Bl leastmin. sendce vl 0 0 0 1 of 3285 1 32661 385
Elockicly - prepakd [ min.s3rvios lvel) ] a [ ] of 11102 11202] 11302
M Service Lav and Abovs 5y - - - - 14367 | 14567 § 14767 |
Ebeckiniy (< min, senvics leval) [ 0 o - n 0
Elackicly - prepaid (< min. srvia level | -
Dher energy sources 9] 0 0] i o il of - 0, 0
Bt Mimmum Serve Leve! aub-fgfal | - - — - -
Total nurniber af housediokds |5 | - - - - 14367 | 14567 14767
{4 1
Remowad alkeastarnos 3 wesk [in sirvics) | s 0 _ il of o eof 16 558 16786 16458
Wik Service Lave 2 Above: sub-iotl - - 16 5 | 15758 16855
Reatiowat] kiss Retquenlly Bar choe 3 wesh i { -
Ly commanal rifiss dumpg | = i
Using own raduse dump [ i - |
et rubbleh dieposal of of 0 o 0 4 of - o [
Mo rubibish disposat | i | - -
Below MRUTUIT Servic Level sub-tatal - - - -1 - - - B =2 — ]
Tolal numbsr af howsehokls 5 16650 | - - - | - - - 16658 1 16758 iR
Househokds receiving Free Basic Service 13
Waler {8 ioiives par houszhald per monk) 5| - - - - - - H H 5
Sanftaban [Faw minbrum bl o) 5 - - - - - - E H 5
i energy {5wh per manks) H - - - - - - 5 5 5
Fealuys {resoved Jtleastonss 3 week] 5 - - - - - - 1 E 5
Inbrmal SaBsmank - —F - - - - = - = - N
Cost o Fres Basic Servicos Jrowided (RH00 1%
WBr {6 kikaBres per ndigenthousehold per mor) 3560 - - - - - 3560 kR 1040
Fanitabon (e sanialon sa vics b indlgent housabids) - - - - - - - - - -
Escitiphbar ariergly {50kath par indigpait housshaid per monh) 517 - - - - - 575 g11g f522
Faiess {remevad oock 3 wask or indiganl housshobds) - | - | -0 - - - - - - -
Cost of Free Basic Services provided - {nfomal Fomal Settlements (R'00) L] - - - - =t - ] 4 4
Talal cozl of FBS pravided 9343 | -1 - - - - FE] 993 10560
Hichest level o ree seqvioe 2tovded [ ' | |
Froguarty rates {RA00 valie hraghokd) S5000F ( o [ i o 50000 i BAON00- 850000
Weter (kiokes per housshiold per manhy B ]| n L] ] 1 [ L3 B [
Sarsialon {lbiras per househald par mank) o 0 0 o 9 ol 1] - b ]
Sanition {Rand per household per mand] ;3 [ oi i U] "] e Ll £
Elecriciy {ia ver household per mank) | 50 i 0 o ) o of 50 8- 2
| Ralisn meorace e oo wask) ! 200, 0. ol 0 o 0} 240 20
Ravenue cost of ree services crovided (FaD0) 17 | r
Propecty rabs (B0 adustmany [ imperessatiy valies par secion 17 ofdPRA) w3 - - -1 - - r I, o5 W
Prapefly rags 4 & d rabaies and inpenmtssabl vales in l
anoassof sackon 17 of MPRAY 10410 - - - - - - 10410 11% RE:]
Wk (1 15 oz pav indigan hausahiokd par monky 11207 - | - - - - - 17 11706 12767
Sanikaion {in &oess of Fes sanlon sarvice b dgent houssholds) 13828 - - - - - - 138 14506 15729
i energy in 150 bt it i d per o) 3 - - - - - - E] 0 a1
Rerbisa (i enesss olens removal @ week kot indigenthousehalds) 15157 - =t - - - - 15 157 15925 1740
il Hosng - renial rebais - - - - - - i -if - - -
Houting - bp Sruchre subsidas B i - - - - - o - - .
Crhar | - | -r - | -1 .
Total pevenus cosLof subsidised cendors provided i RED] o Tl 5197 | Baubs| " Shaiz
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Section 5- Adjustments Budget assumptions
There were no adjustments to budget assumptions made.
Section 6- Adjustments to Budget Funding

6.1 Summary of the impact of the adjustments budget
6.1.1 Funding of operating and capital expenditure

There were no new allocations made from Cash backed accumulated funds. The funds are rolled over from the
2024/25 financial year to fund projects from the Capital Replacement Reserve.

6.1.2 Financial plans
The current Medium-Term Revenue and Expenditure Framework is fully in line with the financial plans and
strategies.

6.2 Expenditure funded in accordance with MFMA section 18
Refer to Annexure 1-'Supporting Table SB6 Adjustments Budget-funding measurement’,

6.3 Adjustments’ to collection levels estimated
No adjustments are made to collection levels as all assumptions in this regard remains the same.

6.3 Adjustments related to allocations and grants to the municipality, distinguishing between operating
and capital, from national government, provincial government and other municipalities and other donors.
Refer to Annexure 1-'Supporting Table SB7 Adjustments Budget -fransfers and grants receipts’.

Section 7- Adjustments to expenditure on allocations and grant programmes

Disclosure on expenditure on allocations and grant programmes is done by way of the following tables in
Annexure 1

(iy Supporting Table SB7 Adjustments Budget-transfers and grant receipts

{ii) Supporting Table SB8 Adjustments Budget-expenditure on transfers and grant programme

{iii) Supporting Table SB9 Adjustments Budget-reconciliation of transfers, grant receipts , and unspent funds
Section 8- Adjustments to allocations or grants made by the municipality

Refer to Annexure 1, 'Supporting Table SB10 Adjustments Budget- fransfers and grants made by the municipality.

Section 9- Adjustments to councillors and board members allowances and employee benefits
Refer to Annexure 1, 'Supporting Table SB11 Adjustments Budget- councillor and staff benefits.

Section 10- Adjustments to service delivery and budget implementation plan

15T ADJUSTMENT BUDGET 2025/2026
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10.1 Quarterly service delivery targets and performance indicators in the SDBIP
Performance indicators needs to be adjusted to include spending of additional and amended allocations.

10.2 Key financial indicators
Refer to Annexure 1'Supporting Table SB4: Adjustments to budgeted performance indicators and benchmarks',

10.3 Monthly targets for revenue, expenditure and cash flow
Disclosure on monthly targets for revenue, expenditure and cash flow is made in Annexure 1 in the following
Supporting Tables:

10.3.1 Monthly operating budget revenue and expenditure projections

Supporting Table SB12 Adjustmenis Budget -monthly revenue and expenditure {municipal vote})' and 'Supporting
Table 3B13 Adjustments Budget-monthly revenue and expenditure (functional classification) broken down per
month for the budget year, and shown in total for the following two years.

Supporting Table SB14 Adjustments Budget -monthly revenue and expenditure ' reflects consolidated projections
of revenue by source and expenditure by type for the budget year broken down per month for the budget year,
and shown in total for the following two years.

10.3.2 Monthly capital budget revenue and expenditure projections

Supporting Table SB16 and SB17 Adjustments Budget-monthly capital expenditure (municipal vote) and
‘functional classification' show capital expenditure broken down per month for the budget year, and shown in total
for the following two years.

10.3.3 Monthly cash flow projections

Supporting Table SB15 Adjustments Budget- monthly Cash flow' sets out receipts by source and payments by
type for both operating and capital, broken down per month for the budget year, and shown in total for the
following two years.

Section 11- Adjustments to Capital Budget

The disclosure on the adjustments fo the capital programme are provided in Annexure 1 in the following
supporting tables:

Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote)

Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification)

Supporting Table SB18a Adjustments Budget-capital expenditure on new assets by asset class

Supporting Table SB 18b Adjustments Budget-capital expenditure on renewal of existing assets by asset class
Supporting Table SB 18¢ Adjustments Budget-expenditure on repairs and maintenance by asset class
Supporting Table SB 18d Adjustments Budget-depreciation by asset class

Supporting Table SB 18e Adjustments Budget-capital expenditure on upgrading of existing assets by asset class
Supporting Table SB19 List of capital programmes and projects affected by Adjustments Budget

Section 12- Other Supporting Documents

20252026 1st Adjustment Budget
B Schedules
Memorandums requesting the rollover of funds from 2024/2025 to 2025/2026

1°T ADJUSTMENT BUDGET 2025/2026
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QUALITY CERTIFICATE
[, ASA de Klerk, the municipal manager of Hessequa Municipality, hereby certify that —
e The 1% Aflj ustment Budget for 2025/2026
Has been prepared in accordance with the Municipal Finance Management Act and regulations made

under the Act.

Print name: A § A de Klerk 0

Municipal Manager of Hessequa Municipality — WC042

Signature

Date 19 August 2025
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