APPROVAL FOR DISPOSAL OF FLEET ITEMS

File Number / Verwysings nommer: 5/5/3
Meeting Date / Vergadering Datum: 27 November 2024
Report by / Verslag deur: Technician: Compliance & Complaints — Mr. S. Block

PURPOSE OF REPORT / DOEL VAN VERSLAG
That Council provides approval for the obsolete fleet to be placed on the annual auction.

BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING

The Hessequa Municipality maintains a fleet of vehicles to ensure optimal service delivery
within the approved service standards. Vehicles are evaluated annually to assess their
economic life and running costs. When it is determined that a vehicle has reached the end of
its economic useful life or its maintenance costs become uneconomical, disposal is considered.
In the current evaluation, four vehicles meet these criteria due to high maintenance costs and
operational inefficiency.

The following table lists the vehicles considered for disposal, including details of their condition
and manufacturing year:

Asset Reg Year | Condition | Department Comments
Description Number
Toyota Hilux CCC 4515 | 2002 | Very Poor Fire Services Out of use, parked
in yard (Power
Station).
Nissan NP300 CCC 8788 | 2012 | Poor Civil Services | Out of use, parked
in yard (Power
Station).
Nissan NP300 CCC 5237 | 2010 | Very Poor Property Out of use, parked
Management in yard (Power
Station).
Ford Bantam CCC 6920 | 2005 | Very Poor Law Out of use, parked
Enforcement in yard (Power

Station).

Toyota Hilux (CCC 4515): Severe rust, faulty
gearbox, poor engine condition




Nissan NP300 (CCC 8788): Dented body,
faulty gearbox, poor engine condition, faulty
starter and alternator.

Nissan NP300 (CCC 5237): Extensive rust,
poor engine condition.

Ford Bantam (CCC 6920): Rusted and unsafe
body, poor engine condition, faulty clutch.

These vehicles have been out of service for some time and their disposal will not impact service
delivery.

The item served at the Technical Portfolio Committee on 13 November 2024 (Item 5.7) with
the following recommendations:

“1. That the Committee recommend that the obsolete fleet vehicles with registration numbers
CCC 4515, CCC 8788, CCC 5237 and CCC 6920 be sold at the next auction.

2. That the item be referred to Council for approval.”



EXECUTIVE MAYORAL COMMITTEE

The item is tabled at the Executive Mayoral Committee meeting of 27 November 2024 and
feedback will be given at the Council meeting on the same day.

COMMENTS: MUNICIPAL MANAGER/KOMMENTAAR: MUNISIPALE BESTUURDER

The recommendation is supported.

COMMENTS: DIRECTOR CORPORATE MANAGEMENT / KOMMENTAAR: DIREKTEUR
KORPORATIEWE BESTUUR

Noted

COMMENTS: DIRECTOR FINANCIAL SERVICES / KOMMENTAAR: DIREKTEUR
FINANSIELE DIENSTE

The content of the report is noted and the recommendation is supported.

COMMENTS: DIRECTOR DEVELOPMENT PLANNING / KOMMENTAAR: DIREKTEUR
ONTWIKKELINGSBEPLANNING

COMMENTS: DIRECTOR TECHNICAL SERVICES / KOMMENTAAR: DIREKTEUR
TEGNIESE DIENSTE

The content of the report is noted and the recommendation is supported.

COMMENTS: DIRECTOR COMMUNITY SERVICES / KOMMENTAAR: DIREKTEUR
GEMEENSKAPSDIENSTE

The content of the report is noted and the recommendation is supported.

COMMENTS: MANAGER LEGAL SERVICES /| KOMMENTAAR: BESTUURDER
REGSDIENSTE

COMMENTS: OTHER / KOMMENTAAR: ANDER
Mr S Chikamhi

The contents of the report are noted that vehicles with registration numbers CCC 4515, CCC
8788, CCC 5237 and CCC 6920 should be disposed and such recommendation is supported.

RECOMMENDATION / AANBEVELING

That Council approve that the obsolete fleet vehicles with registration numbers CCC 4515,
CCC 8788, CCC 5237 and CCC 6920 be sold at the next auction.

AGENDA ITEM APPROVED BY/AGENDA ITEM APPROVED BY:
Director Technical Services: Mr R Manho



ATTACHMENTS / STAWENDE DOKUMENTE
No

Executive Mayoral (UBK)

Referral

1. That the Executive Mayoral Committee recommend that the obsolete fleet vehicles
with registration numbers CCC 4515, CCC 8788, CCC 5237 and CCC 6920 be sold at the

next auction.
2. That the item be referred to Council for approval.



